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profound and lasting impacts on artists and the community there.

I spent the 18 months before relocating to Boulder last year, as the Interim Executive Director
of a business/creative district in Downtown Santa Cruz, where I ran the day to day of the
organization while also overseeing the development of a significant strategic plan for the
downtown area.

I have been a member of the Santa Cruz County Arts Council Associates for a decade and sat
on grant review panels for the organizations on multiple occasions as well.

I have established and grown two large-scale dance events in Santa Cruz that continue until
this day with thousands attending each year as well as being the co-director of “First Friday
Santa Cruz '', one of California's most well-attended monthly visual art tours, for the last 12
years.

The entirety of my working life has been in service to the building of community. I love it and
am enthusiastic about my efforts to immerse myself more deeply in my new community of
Boulder.

2. Have you had any experience(s) with this Board or the services it oversees?
I have sat on countless boards, committees, and commissions predominantly in the arts sector
with a couple of additional appointments in women’s health, education, and business
improvement districts.

I served on the Santa Cruz City Arts Commission for four years between 2014 and 2017. I
chaired the commission for a year of that term as well.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
In my time at the Santa Cruz Arts Commission, one of the toughest votes we had was a public
art project that came up for funding that could have a significant impact on our community as
a permanent physical fixture of the Santa Cruz landscape. While the sculpture was glorious,
the cost would completely wipe out our budget for the year, and up until that point, there had
been countless discussions about delegating funds to more temporary art, in many ways to
offer more opportunity to performance artists.

The commission stood at a 4-3 vote in opposition to the sculpture art project, which
technically decided the vote except, the amount of anger and frustration from those in favor of
it was overwhelming. As chair, I knew that if we did not continue to talk this through despite
the majority vote, that all work on the commission for months to come would be effected. 

We spent the entirety of that meeting, a total of four hours, talking it through, allowing each
commissioner to share their position with the group. Ultimately, those that supported the
sculpture project were disappointed but had made peace with the decision of the majority.

Communication, transparency, and process can be incredibly time-consuming but I have found
that putting in the time is worth it, always, for the morale and productivity of a group. 

4. List all potential conflicts of interest you might have with respect to the work of this



board. 
My husband is the CEO of the Downtown Boulder Partnership (DBP). I know that DBP works
closely with the City of Boulder on many projects and if there were ever an instance where
DBP was seeking funding or partnership from the Arts Commission, it likely would be best
that I recuse myself from that vote.

5. What art discipline(s) do you represent? How would you fairly consider the needs of
the entire arts community?
Much of my work as an administrator and artist has centered around dance education and
performance. That said, I have also directed visual art nonprofit for over a decade as well as
assisted in direction for the Santa Cruz Fringe Festival and was house manager for Kuumbwa
Jazz Center for three years before my relocation to Boulder.

I have a deep appreciation for all mediums of art. I am far more drawn to the process and the
creators than to the vehicle through which they create.

I do not anticipate having difficulty objectively considering the diverse needs of the
community and truly look forward to seeing everything that Boulder has to share.

6. What are your ideas to (a) support the visual and performing artists in our community
(b) encourage artistic innovation and (c) increase awareness of, participation in and
access to the arts?
As I have mentioned, I am new to Boulder and am just really getting to know this community
and a very few of the artists within it. That said, I know that compared to many US cities,
Boulder has a robust City grants program and funding specifically for public art. I also believe
that Boulder is ranked in the top five cities of artists per capita in the US. That leads me to
believe that there has been a lot of support, infrastructure, and resources put toward the arts.
That is significant in the success of a city arts program unto itself.

In addition, I have always believed that taking art out of the studios, galleries and theaters and
into public space is key to not only increasing awareness of the arts in the community but
addresses issues of access to the arts.

I also believe that art can be profound for a spectator and even more deeply moving for a
participant. Finding opportunities for participatory arts activities, big and small, can be
exciting to community members and provide a platform that pushes artists out of their comfort
zones and into something new and expansive.

Meeting artists where they are is also pivotal in giving support to both visual and performing
arts. Offering support whether advocacy, funding or peer support that is available to brand
new artists (those exploring a new genre) or those that have been deep in their art form for
years, is important. 

Lastly, embedding equity values within the organization in a way that every program, policy,
outreach effort carries this awareness is necessary to have significant impacts. 

7. How should the city promote multicultural expression and participation in the arts?
Community Driven Programming- 
Something that I have learned time and time again is if you want to create events and
programming that encourage equity and diversity, you have to create access for that



community to drive that process and inform that programming. 

I have been guilty in years past of becoming so enthusiastic about engaging a population of the
community that I have built an entire community event without really asking that community
what they want, what would serve them, and what would be inspiring. Needless to say, this
does not encourage engagement or ownership. Community-driven programming is key to
cultural equity support.

Affordable Housing-
Just in my little time in Boulder, I can see that housing affordability and access in Boulder
could potentially have an immense impact on artists and severely hinder the community from
supporting diversity with the likelihood that it will only continue unless the trajectory changes.

It would likely be seen as a bit beyond the scope of the Arts Commission but based on my
deepening understanding of Boulder, I think that if the commission can advocate for and build
partnerships towards, more affordable housing in Boulder that could have a profound impact
on equity in the arts.

In my time on an Arts Commission in California, I helped facilitate the process of creating an
Inclusion Policy as well as a set of goals and values around equity.

From what I have heard in my discussions with Matt Chasansky at City Arts, it sounds like
equity is a priority for Boulder and that policies and value statements were created far before
the most recent historical events that lead many organizations to address racial disparities and
discrimination.

With that groundwork already there, there is so much opportunity to implement those policies
and practices through the City Art funding, programming, and outreach.

8. Funding for public art comes from multiple sources including the Community,
Culture and Safety Tax and a required 1% of certain municipal construction projects.
 All those funds generate about $300,000 to $600,000 per year. What would be your
priorities for spending the public art funds?
I think that in public art across not only the country but the world, we are seeing a movement
away from only seeing public art as permanent physical installations and toward an embracing
of temporary art. I believe that there is an understanding that a dance installation or concert,
performance art piece or theatre in the park, has an impact for those people that witnessed it
that is as valuable as something that passer-byers see daily for years. 

Temporary art in many instances is also more cost-effective leaving opportunities for more
projects and engaging more artists. 

As we make our way out of the current pandemic, how the community reengages with public
space will be so important and art will be a powerful tool for that type of placemaking,
whether temporary or permanent.

Leveraging funds will also be a powerful tool in a declining arts economy. I recently learned
about "Create Boulder". This group of arts leaders has leveraged funds to raise an impressive
amount of money for the arts this year. These kinds of efforts will be hugely impactful
alongside an effort to work in collaboration and partnership not just among arts organizations



but other, for and nonprofit entities in the City of Boulder.

9. In 2020, COVID-19 impacted the ability of artists and arts/culture organizations to perform,
provide in-person exhibits and educational programming, and host large events, which in turn
impacted arts organization budgets and the individual incomes of artists. If COVID or another
significant event causes similar impacts in 2021, how would you equitably distribute funding
support to artists and arts/culture organizations?
Unencumbered funding will be key to the sustainability of arts organizations in the coming
year and beyond. Moving strongly toward granting that is for operational use and away from
funding that is tied to projects and programming temporarily will be crucial in helping these
organizations get through the next many months or years.

For artists, I think it is two-fold. Creating funding now for artists to allow them professional
development opportunities to best equip themselves in this time when work is not as plentiful,
so they can come out best prepared to hit the ground running as we make our way out of this
pandemic. Additionally, as I mentioned prior, I believe that activation of public space will be
essential to the comfort of the community and the ultimate success of local business, as we
look to build back and the public returns in larger numbers. A large scale effort to commission
artists to be part of this work will be a win-win.

10. Taking into consideration the time commitment and workload expected of a member of the
Commission, what most excites you about the idea of becoming an Arts Commissioner?
First and foremost an opportunity to anchor myself more deeply in the Boulder community,
especially the Boulder arts community is exciting and inspiring for me.

I am impressed and enthusiastic about the work that has been done to establish such a well-
resourced, high-impact arts program and look forward to bringing my experience in the arts,
outside perspective, and knowledge of other communities to the commission.
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ARTS COMMISSION

Annual Application Jan 2021
Date:

Staff Liaison: Matt Chasansky (303) 441-4113; Board Secretary: Celia Seaton (303) 441-3106

The Arts Commission consists of five members appointed by City Council, each to a five-year
term. The Commission promotes and encourages programs in the performing, visual and
literary arts.

Meetings are held the third Wednesday of the month at 6:00 p.m. in the Main Boulder Public
Library, 1001 Arapahoe Ave.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Jancy Campbell
Home Address:
1037 Maxwell Avenue

BoulderCO80304
Home Phone: (303) 931-9663
Mobile Phone: (303) 931-9663
Work Phone: (303) 931-9663
Email: jcampb1004@aol.com
Occupation: Currently just retired
Place of Employment / Retired: Coldwell Banker, Boulder
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Jan 1989
Gender: F | Female
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
My college major was Journalism and my masters in Mass Communications.
Since graduating from the University of Nebraska I worked for a United States Congressman
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from the State of Michigan in Washington, DC
I was a full time mother of three daughters
I then edited a weekly lifestyle publication
Worked many years as a public relations executive for Bozell Jacobs (now Bozell) 
which was at that time one of the ten top advertising/public relations firms in the
world
After moving to Boulder in 1989 I was an adjunct professor in the school of journalism
at the University of Colorado
I opened a small public relations company and then finding the surrounding land s
interesting, I became a real estate associate broker and was in real estate almost 30
years, just retiring as of the first of this year.

I have always believed in giving back to the community. Since moving to Boulder I have:
a board member and past present of the Boulder Art Center (now BMOCA)
a board member (17 years of the board of directors of the Colorado Music Festival
a past member of the Conference on World Affairs
a member of Downtown Management Partnership & served a five year term on
Boulder's Downtown Management Commission
just past board member and past president of Historic Boulder
past board member and past president of the Boulder-Dushanbe Sister Cities and
instrumental in bringing to Boulder the Teahouse & the building of the Friendship
Center in Dushanbe
awarded by the City of Boulder the 2019 Volunteer of the Year Award (re: sister cities)
past board member of the Boulder History Museum (served through the purchase of 
the Masonic building and worked with Quatrafoil in conceptualizing the current
Museum.
a past board member of the University's Directors' Club (now Forever Gold)
a member of Boulder Rotary and named Humanitarian of the Year for 2020

  

2. Have you had any experience(s) with this Board or the services it oversees?
Not directly. Currently I have been working through Boulder Rotary in Developing the Infinite
Walk of Peace that runs along the north side of the Library and through our Sister Cities Plaza.
There is a sculpture to be a part of the walk I believe under consideration.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
There were several with regard to our Teahouse . . where to assemble it, and currently the
landmarking of the Teahouse. While the Teahouse is not yet 50 years old, the techniques used
in its creation are ancient and the building itself and the interior is priceless . I have always felt
that the Teahouse itself is an art object, and have heard art professors say that it is the largest
example of ancient architecture in our country. 
Indeed, I felt strongly about its protection.



I feel always most important is to truly understand what is involved, to carefully listen to all
sides, to understand current restrictions and why they are there.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
I can't think of any unless it had to do with the Infinite Walk of Piece. I believe I would recuse
myself. Otherwise I can't think of any conflicts. I have always had so much respect for the
work this board has done.

5. What art discipline(s) do you represent? How would you fairly consider the needs of
the entire arts community?
I have always had a strong respect for art and the importance of art in our world. My own
home is filled with art. 
It is important to understand just being exposed to art can make a different. I see art in fabrics,
sculpture, painting, photography, architecture, trees and gnarly tree trunks and, gardens,
arches, etc. I see art in the presentations from the stage or in the round, state settings, etc.

6. What are your ideas to (a) support the visual and performing artists in our community
(b) encourage artistic innovation and (c) increase awareness of, participation in and
access to the arts?
Perhaps some public relations. Creating good appealing events that will introduce the public to
our artists and their work. Again, at this time the Museum (also the Library) would be a great
venue to familiarize the community with both the Museum and the artists. Perhaps an art walk
in our Mall area . Creating digital art opportunities.

7. How should the city promote multicultural expression and participation in the arts?
Provide opportunities . . . Create some contests . . . encourage our youth . . . working with our
schools . . .

8. Funding for public art comes from multiple sources including the Community,
Culture and Safety Tax and a required 1% of certain municipal construction projects.
 All those funds generate about $300,000 to $600,000 per year. What would be your
priorities for spending the public art funds?
I would work with the committee and carefully review all requests. I would look at the whole
and with information provided working with the committee make decisions. Hopefully
determining accurately what would make the greatest impact on the community.

9. In 2020, COVID-19 impacted the ability of artists and arts/culture organizations to perform,
provide in-person exhibits and educational programming, and host large events, which in turn
impacted arts organization budgets and the individual incomes of artists. If COVID or another
significant event causes similar impacts in 2021, how would you equitably distribute funding
support to artists and arts/culture organizations?
A great question. I would take into consideration the whole picture. I would certainly listen to
all voices, and work to distribute in the most equitable way possible. I am sure this sounds a
bit vague, but it would be important to me to look at all the requests and make any decision on
what I would feel most important at the time.

10. Taking into consideration the time commitment and workload expected of a member of the
Commission, what most excites you about the idea of becoming an Arts Commissioner?
I love the City of Boulder. I love being surrounded by art and art that fits its surroundings.





From: No Reply
To: Leatherwood, Heidi; Stamp, Debbie; gregcasals@gmail.com
Subject: Arts Commission Application
Date: Friday, December 25, 2020 4:28:00 PM

ARTS COMMISSION

Annual Application Dec 2020
Date:

Staff Liaison: Matt Chasansky (303) 441-4113; Board Secretary: Celia Seaton (303) 441-3106

The Arts Commission consists of five members appointed by City Council, each to a five-year
term. The Commission promotes and encourages programs in the performing, visual and
literary arts.

Meetings are held the third Wednesday of the month at 6:00 p.m. in the Main Boulder Public
Library, 1001 Arapahoe Ave.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Greg Casals
Home Address:
1705 Sunset Blvd

BoulderCO80304
Home Phone: (303) 482-1831
Mobile Phone: (917) 902-4668
Work Phone: (303) 325-3646
Email: gregcasals@gmail.com
Occupation: Chief Investment Officer
Place of Employment / Retired: Black Swift Group
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Aug 2013
Gender: M | Male
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
I have a bachelors degree in Economics from Boston College. I am a Chartered Financial
Analyst (CFA), and am the Chief Investment Officer for Black Swift Group, LLC an SEC
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Registered Investment Advisor. I have been on a number of corporate decision making teams
and began my career in strategic planning and have served as a consultant an advisor to
numerous private company start-ups and entrepreneurs. I believe both my corporate
experience and community service over the years would be beneficial as a member of the Arts
Commission for Boulder.

2. Have you had any experience(s) with this Board or the services it oversees?
I have followed the Boulder Arts Commission since moving to Boulder in 2013, and regularly
read the meeting minutes and information. I follow the Commission on instagram and the
calendar as well as activities during the Boulder Arts Week.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
I am one of the co-directors for the Cycleton | Black Swift Racing Team. Last year we had a
conflict among members as to whether we should establish a women's racing team. There was
a very strong opinion that we should not dilute the budget and maintain a men's only racing
team. I organized a number of meetings to where both sides could present their argument, as
well as inviting some of the potential women racers to hear how they believed it would be
beneficial to have a women's team. By allowing both sides to air their arguments, as well as
hear first hand from potential new members of the women's team, those initially against it saw
the value in expanding. The result was every side seemed satisfied that they had a chance to
object or promote their argument, and at the end of the day, there was complete buy-in as
opposed to having someone feel like they lost.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
I have no conflicts of interest with respect to the work of this board. I believe if there is a
potential conflict of interest, the member of the Commission should recuse themselves from
being involved in any decision making that might be perceived as a conflict.

5. What art discipline(s) do you represent? How would you fairly consider the needs of
the entire arts community?
I have lived in New York, LA, Paris, and London, and have always been an active participant
in the arts community, whether it is performing, visual or literary. My job demands since
moving to Boulder dramatically limited my time, as well as having two school age children
that have recently graduated from high-school. I know have more time and would like to give
back to the community through my experience in the arts, and feel I could fairly consider the
needs of the entire arts and cultural communtiy given my vast experience in the arts.

6. What are your ideas to (a) support the visual and performing artists in our community
(b) encourage artistic innovation and (c) increase awareness of, participation in and
access to the arts?
I think providing access to various age groups and to make art fun and approachable is one of
the most important things that a Commission can do. Additionally, generating corporate and
individual support that encourages and invites artistic innovation is important. I think
connecting both the community and the supporters is important, which requires significant and
creative planning of events and activities across the different areas of the arts.

7. How should the city promote multicultural expression and participation in the arts?
The city should strive to include all socio-economic and cultural groups in their access to the



arts. Too often access and events are targeted to classes of society that have easy access and
availability, leaving underserved groups in essentially an artistic desert. Both access and
support should be encouraged and supported by the city of Boulder to ensure a broad and fair
reach in the community.

8. Funding for public art comes from multiple sources including the Community,
Culture and Safety Tax and a required 1% of certain municipal construction projects.
 All those funds generate about $300,000 to $600,000 per year. What would be your
priorities for spending the public art funds?
I would need to evaluate all the inputs and then the needs of the community. Ultimately, you
want to maximize the utility of the funding, but also recognize areas that may have been
neglected in the past. There is a balance that should be evaluated and measured.



From: No Reply
To: Stamp, Debbie
Subject: Arts Commission Application
Date: Tuesday, February 2, 2021 10:35:27 AM

ARTS COMMISSION

Annual Application Jan 2021
Date:

Staff Liaison: Matt Chasansky (303) 441-4113; Board Secretary: Celia Seaton (303) 441-3106

The Arts Commission consists of five members appointed by City Council, each to a five-year
term. The Commission promotes and encourages programs in the performing, visual and
literary arts.

Meetings are held the third Wednesday of the month at 6:00 p.m. in the Main Boulder Public
Library, 1001 Arapahoe Ave.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Taylor Coble
Home Address:
836 9th St.

BoulderCO80302
Home Phone: 
Mobile Phone: (804) 652-9961
Work Phone: (804) 652-9961
Email: tocoble76@gmail.com
Occupation: artist/street photographer
Place of Employment / Retired: New York City & Boulder, CO
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Nov 2020
Gender: M | Male
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
I hold a B.A. in fine art from USC, as well as a master's degree in history from VCU, and
taught both history and literature at the secondary level and college level. I have over ten years
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of teaching experience, collectively. I also served many years at a boarding school where my
responsibilities included being a teacher, a coach and a dorm-parent of many students.

2. Have you had any experience(s) with this Board or the services it oversees?
No.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
I was on the honor council at my former school (first as a student, and later as a teacher) in
Virginia and presided over many scenarios where conclusions of the members were divided in
terms of the offense the and consequence the individual(s) should receive. Much like a jury
(where I have served twice), the collective of individuals must reach a unified decision after a
thorough process of verbal cases and discussions.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
I have none to offer.

5. What art discipline(s) do you represent? How would you fairly consider the needs of
the entire arts community?
My background is in painting, writing music reviews, print-making, photography and art
history. I have also directed and released three short films. I view art as a holistic discipline
that encompasses all mediums since they are not mutually exclusive. They all influence and
benefit one another in my view.

6. What are your ideas to (a) support the visual and performing artists in our community
(b) encourage artistic innovation and (c) increase awareness of, participation in and
access to the arts?
Fortunately, I view Boulder as a forward thinking and open minded community that embraces
the arts and prioritizes both funding and functions that can benefit and enrich the art
component of the community as a whole. I endorse this mentality of course, and wish to keep
Boulder on this right track. That said, more can be done, and I would seek to motivate and
inspire by my influence in the arts, and as an influencer in the arts on social media (please
refer to my instagram hub for street photography and mixed media on Instagram:
Coblephotography).

7. How should the city promote multicultural expression and participation in the arts?
It should be known that art sees and embraces all colors, creeds and persuasions. It should be
wholly inclusive and open to new ideas and forms of expression in all mediums and on all
platforms. Cross-cultural projects should be completed and presented on a regular basis.

8. Funding for public art comes from multiple sources including the Community,
Culture and Safety Tax and a required 1% of certain municipal construction projects.
 All those funds generate about $300,000 to $600,000 per year. What would be your
priorities for spending the public art funds?
I honestly would have to defer to my colleagues and contemporaries who are more well versed
than I in this department. I would consult and preside copiously over such issues in order to
make an informed decision.

9. In 2020, COVID-19 impacted the ability of artists and arts/culture organizations to perform,



provide in-person exhibits and educational programming, and host large events, which in turn
impacted arts organization budgets and the individual incomes of artists. If COVID or another
significant event causes similar impacts in 2021, how would you equitably distribute funding
support to artists and arts/culture organizations?
I would refer you to my above answer for the last question. Additionally, I would say that
technology has afforded our community the opportunity to maximize online platforms for
artistic expression and presentation.

10. Taking into consideration the time commitment and workload expected of a member of the
Commission, what most excites you about the idea of becoming an Arts Commissioner?
Getting to be a part of this artistic community of which I have recently moved to. Moreover, I
welcome the opportunity to inspire (and be inspired) by fellow artists and art lovers who share
a passion for the arts (and how it can enrich society as a whole) as much as I do!



From: No Reply
To: Stamp, Debbie
Subject: Arts Commission Application
Date: Tuesday, February 2, 2021 10:36:22 AM

ARTS COMMISSION

Annual Application Jan 2021
Date:

Staff Liaison: Matt Chasansky (303) 441-4113; Board Secretary: Celia Seaton (303) 441-3106

The Arts Commission consists of five members appointed by City Council, each to a five-year
term. The Commission promotes and encourages programs in the performing, visual and
literary arts.

Meetings are held the third Wednesday of the month at 6:00 p.m. in the Main Boulder Public
Library, 1001 Arapahoe Ave.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Maria Cole
Home Address:
4654 Sprucedale Place

BoulderCO80301
Home Phone: (303) 949-9095
Mobile Phone: (303) 949-9095
Work Phone:
Email: m.cole205@gmail.com
Occupation: Architect
Place of Employment / Retired: MAC Architecture Collaborative
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Jan 2013
Gender: F | Female
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
I am deeply committed enhancing the community through the arts and architecture. Through
my career I have contributed to the architecture, planning and cultural development of
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Colorado and I have served on the Mayor’s Commission of Cultural Affairs (DOCA), chair
for the City and County of Denver’s 1% for art program and board of the Colorado Creative
Industries Committee.

2. Have you had any experience(s) with this Board or the services it oversees?
I have reviewed Boulder Art Commission’s stated functions and are familiar with the Board's
objectives through work on DOCA (and Matt Chasansky) and the state's Creative Industries
Committee.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
Design in the public realm requires facilitation of diverse groups and goals. Part of the design
process includes outlining shared goals and facilitating a process a process to build consensus
(avoiding conflict from the beginning with key stakeholders). When conflict does occur it is
best to return to the shared/common goals and work through issues of disagreement.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
I do not have any conflicts of interest with the work of the board.

5. What art discipline(s) do you represent? How would you fairly consider the needs of
the entire arts community?
I am architect that has worked in Colorado for over 30 years. Through my career I have
contributed to the architecture, planning and cultural development of Colorado with a focus on
community projects, museums and museum collection facilities. (Major projects include: The
Denver Art Museum, Museum of Contemporary Art, Denver Museum of Nature and Science,
UCB Natural History Museum Assessment, UCB SEEC (east campus). Please let me know if
you would like a resume.

6. What are your ideas to (a) support the visual and performing artists in our community
(b) encourage artistic innovation and (c) increase awareness of, participation in and
access to the arts?
I am passionate about promoting and encouraging the development and public awareness of
the arts in our community. A few ideas: 1. With UCB at the core of our community, the city
should have some focused outreach to the university to encourage student/faculty interest. 2.
Work with various business districts/restaurant/non-profit groups to collaborate on events. 3.
Build synergy around the city's major events (ie: summer events at Chautauqua).

7. How should the city promote multicultural expression and participation in the arts?
1. Focus calls to artists that promote diversity and that includes of a number of artists. 2.
Outreach to diverse groups and neighborhoods. 3. This board selection should represent a
mosaic of the community.

8. Funding for public art comes from multiple sources including the Community,
Culture and Safety Tax and a required 1% of certain municipal construction projects.
 All those funds generate about $300,000 to $600,000 per year. What would be your
priorities for spending the public art funds?
Public art Commissions: Each public art opportunity should be looked at individually to find
opportunities to increase the community impact. Some ideas might be: 1. combine 1% funds
from smaller municipal construction projects to increase the scale of work. 2. As noted above:



look at calls to artists that promote diversity and that is inclusionary of a number of artists. 3.
Seek opportunities to enhance the public art budget on a project by combining it with funds
from the building budget. 4. Look for opportunities to collaborate with the university and
students to increase outreach without needing to increase paid staff. (Great opportunity for
UCB Museum program students or artists). 5. Foster collaboration with other Boulder
museums/institutions/galleries.

9. In 2020, COVID-19 impacted the ability of artists and arts/culture organizations to perform,
provide in-person exhibits and educational programming, and host large events, which in turn
impacted arts organization budgets and the individual incomes of artists. If COVID or another
significant event causes similar impacts in 2021, how would you equitably distribute funding
support to artists and arts/culture organizations?
1. Several artists have found creative ways to express themselves on-line during Covid-19,
Boulder could look to enhance its on-line presence to serve as as the community's "town
square" for artistic gatherings to increase the artist's visibility in the community. 2. The
"Creative Neighborhoods: Murals" is a wonderful program (in a large part why I am applying
to support the commission), it would be great to enhance this program when finished (tours in
the spring, artist studio tours after COVID). 3. Traditional grants distribution processes can
continue to work well (call for grants can be crafted to encourage equity). 4. Collaborate with
public transportation encouraging artwork on vehicles.

10. Taking into consideration the time commitment and workload expected of a member of the
Commission, what most excites you about the idea of becoming an Arts Commissioner?
I am exciting about contributing to make our community a creative and engaging place to live
and work. I personally enjoy working with the individual artists and see them thrive--the ideas
are infectious!
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ARTS COMMISSION

Annual Application Jan 2021
Date:

Staff Liaison: Matt Chasansky (303) 441-4113; Board Secretary: Celia Seaton (303) 441-3106

The Arts Commission consists of five members appointed by City Council, each to a five-year
term. The Commission promotes and encourages programs in the performing, visual and
literary arts.

Meetings are held the third Wednesday of the month at 6:00 p.m. in the Main Boulder Public
Library, 1001 Arapahoe Ave.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Michael Deragisch
Home Address:
1290 Norwood

BoulderCO80304
Home Phone: (303) 494-0438
Mobile Phone: 
Work Phone:
Email: michael@coloradokineticarts.com
Occupation: Artist
Place of Employment / Retired: North Boulder Arts District
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Aug 1976
Gender: M | Male
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
I have a Master's Degree in Communication. A 30 plus year tenure in Management at the
University of Colorado, and I am currently on the Board of Directors for NoBo... several years
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ago I was a Board member of the Transportation Advisory Board for the City. And was one of
the First 13 paid staff members of KGNU...as a mission between the station and the University
students...and also was the first Jazz Director for KGNU.

2. Have you had any experience(s) with this Board or the services it oversees?
I have attended meetings, and engaged as a current Artist... No not a financially successful one
, but have had several shows and was expecting growth until Covid.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
In my job as the director of the internship program for CU Boulder I had to explain to my
Boss while I should be allowed to stage an internship fair...he was not supportive. I pledged to
get 25 companies and make the event profitable...I exceeded both expectations, yet was not
given credit for the idea....no matter, many students benifeted.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
It may be a conflict as I am a board member of NoBo, and an exhibiting artist at the R-
Gallery.

5. What art discipline(s) do you represent? How would you fairly consider the needs of
the entire arts community?
I am a mobile artist.
I support public art...street art and sculpture....I am still upset about the way the statue at the
intersection of Broadway and Baseline was treated...it should have been left there and
maintained.

6. What are your ideas to (a) support the visual and performing artists in our community
(b) encourage artistic innovation and (c) increase awareness of, participation in and
access to the arts?
A. We need to hold events that Combine some more popular music. Venues such as BOB.
With presentation of both visual arts and to continue interesting dance...such as the break
dancing that was starting to catch on...further I would like to see artistic computations amoung
the high schools.

7. How should the city promote multicultural expression and participation in the arts?
By getting city representatives to be in those communities to have a constant presence not just
for Arts, but for health care, political involvement and economic intergration

8. Funding for public art comes from multiple sources including the Community,
Culture and Safety Tax and a required 1% of certain municipal construction projects.
 All those funds generate about $300,000 to $600,000 per year. What would be your
priorities for spending the public art funds?
By fairly evaluating requests...this will never be a perfect distribution...perhaps the winds of.
Hanger will dictate appropriate appropriations

9. In 2020, COVID-19 impacted the ability of artists and arts/culture organizations to perform,
provide in-person exhibits and educational programming, and host large events, which in turn
impacted arts organization budgets and the individual incomes of artists. If COVID or another
significant event causes similar impacts in 2021, how would you equitably distribute funding



support to artists and arts/culture organizations?
Pit mich spending on hold and understand there is no virtual substitution for live in person
events...better to bank the bucks and use them when they can have a better impact

10. Taking into consideration the time commitment and workload expected of a member of the
Commission, what most excites you about the idea of becoming an Arts Commissioner?
Letting Art help unite our Boulder Citizens



From: No Reply
To: Stamp, Debbie
Subject: Arts Commission Application
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ARTS COMMISSION

Annual Application Jan 2021
Date:

Staff Liaison: Matt Chasansky (303) 441-4113; Board Secretary: Celia Seaton (303) 441-3106

The Arts Commission consists of five members appointed by City Council, each to a five-year
term. The Commission promotes and encourages programs in the performing, visual and
literary arts.

Meetings are held the third Wednesday of the month at 6:00 p.m. in the Main Boulder Public
Library, 1001 Arapahoe Ave.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Eboni Freeman
Home Address:
3080 Pearl Street

BoulderCO80301
Home Phone: (678) 544-1839
Mobile Phone: 
Work Phone:
Email: ebonifree4545@gmail.com
Occupation: Solutions Consultant
Place of Employment / Retired: Google
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Sep 2018
Gender: F | Female
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
As a black, disabled, woman from a rural background, I’m qualified to bring diverse
perspectives that are currently un/underrepresented on the Arts Commission and in the
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Arts+Culture ecosystem at the City of Boulder. As an experienced competition judge, startup
advisor, and interdisciplinary event program manager, I’ve used my diverse perspectives, and
background in business operations, for numerous local projects; from ideation to post-
implementation of Boulder Startup Weekends to facilitating numerous disability inclusion
education talks. Moreover, my education in strategic consulting provides me with a keen eye
for efficiency, equity, and excellence. I’ve used this skill as one of the first black members of
the Colorado Women’s Chamber of Commerce Young Professionals board. Now, I look
forward to utilizing these and other relevant experiences on the Arts Commission. To learn
more about my professional background, please visit the website bit.ly/ArtsEboni.

2. Have you had any experience(s) with this Board or the services it oversees?
After volunteering as an event logistics assistant at Denver Design Week in years past, I
became enamored with diving into my local, Boulder arts scene. From indie gallery hopping to
orchestra patronage, I’ve greatly benefited from the city programs funded through Arts
Commission grants. These experiences were whirlwinds of inspiration, intellectual
stimulation, and impact. I left each artistic adventure with greater insight into the hopes, fears,
and dreams of resident artisans. Since then, I’ve been looking for ways to generate additional
opportunities to support the community. So when I saw that our great city’s Arts Commission
intended to fill three spots this year, I knew I had to apply. 

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
In the spring of 2018, I co-designed, wrote, and edited bit.ly/BeyondAccessGuidebook with
my startup team, Ability Enabled. After an arduous eight months of research and reflection,
my team of four and I coalesced on the title, book cover, and content with great elation. And
yet, the hardest part lay ahead of us. 

Our group represented four countries, two generations, and a host of opinions; thus we found
ourselves at odds when it came to publishing our findings. Half of our team staunchly believed
we should release the book for free on our website since the root of accessibility is open
access. The other half stood strong on the idea that we should charge for the book to cover our
development costs and help fund our future endeavors. As our team’s Chief Executive Officer,
it was up to me to make the final decision. I’ve always been a big believer in procedural
justice, therefore I called for a debate at the next week’s meeting. I chose to table the matter
for one week to ensure advocates of each argument had ample time for preparation, equal
speaking time, and an opportunity for discussion based on the facts presented. 

In the end, we developed the best path forward together: we would release the book for
purchase for one year, then we would publish it for free on our company website.
Additionally, during the first year, we’d include a caveat in the sales messaging that people
who needed a discount should feel free to reach out to us directly. Moving forward, I’ve
reflected on this and other situations in which I’ve used collaborative techniques to manage
team conflict and find that I’m grateful for each of these instances. Healthy debate and fact-
based arguments are the parents of good decision-making, and I look forward to engaging in
similarly effective discussions with Arts Commission members, grant applicants, and other
city stakeholders.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
I do not foresee any potential conflicts of interest I might have with respect to the work of this



board. If a conflict of interest should arise, I believe the most expedient solution is self-recusal
from any and all decision-making in which biases might arise.

5. What art discipline(s) do you represent? How would you fairly consider the needs of
the entire arts community?
As an author, self-publisher, and podcast producer, I represent the literary arts. From outlining
industry-wide accessibility guidelines to developing an autobiographical anthology to
composing, editing, and producing an interview-style podcast, I have deep roots in creative
writing. 

By proactively seeking diverse artisan insights, actively engaging community feedback, and
utilizing transparent decision-making principles, I would fairly consider the needs of all
members of our diverse arts and cultural communities.

6. What are your ideas to (a) support the visual and performing artists in our community
(b) encourage artistic innovation and (c) increase awareness of, participation in and
access to the arts?
To support the visual and performing artists in our community-
*In terms of financial support, I’d look into establishing broader consortium-style corporate
partnerships, commissions, and paid thematic showcases. This might take a shape similar to
CU Boulder Atlas Lab's Whaaaat?! Video game festival.
*In terms of social/societal support, I believe there’s an opportunity to further integrative work
with social programs like the NAACP and community-oriented institutions like the Boulder
Jewish Community Center. By collaborating with specific ideals in mind, I’d like to support a
renaissance of innovative joint fundraising ventures like the Condom Couture Fundraiser of
2006 or the annual Trash the Runway workshop.

To encourage artistic innovation- 
I would propose a bi-annual interdisciplinary hackathon sponsored by local startups, venture
capital firms, and corporations. This could look like Hampshire College’s Hamp Hack-
http://hamphack.hampshire.edu/ or Devpost’s Hacktech- https://hacktech2020.devpost.com/. 

To increase awareness of, participation in and access to the arts- 
Awareness, participation, and access require those in power to go where the people are. This
can look like asking local influencers to spotlight Boulder Arts content on their webpages (e.g.
Brad Feld of Techstars or Kristin Davis of Sex & The City) and in their classrooms (e.g. the
most popular professors at CU Boulder and community schools). 

7. How should the city promote multicultural expression and participation in the arts?
There are three p’s to cultural equity in expression and participation: policy, parity, and
pipeline.

In terms of policy, we know that diverse ideas lead to innovative creations and better
community impact; thus we should feel comfortable defining clear objectives and key
outcomes (OKRs) composed of transparent, S.M.A.R.T. goals. For example, one OKR for the
Arts Commission 2021 session could be that all Arts Commissioners will attend 2 hours of
cultural consciousness building coursework by March 1st, 2021. This is a S.M.A.R.T
(Specific, Measurable, Achievable, Realistic, and Timely) goal that can be made transparent
by posting it on the Boulder Arts+Culture twitter page (@boulderartscult). By thoughtfully
committing our time, the Boulder Arts Commission can take a huge step toward developing



the knowledge and skills necessary to dismantle inequities and advocate for expressional
justice. 

In terms of parity, we can build on the foundation of OKRs and catalyze our progress by
outlining clear, realistic representation goals through a refresh of grant judgment rubrics. For
example, based on US Census records, 7-10% of Boulder is non-white. Thus, moving forward,
grant applicants may be asked to report on the racial participation of their past
programs/initiatives/showcases. If >65% of a grantee’s past programs were >99% white in
attendance, we can grade this using the refreshed, equity-focused rubric. Note: race is but one
factor in judging the equity-impact of a grantee’s application. 

In terms of pipeline, we must start with hope. Hope that we can be part of a seismic shift in the
way our arts and cultural communities come together, collaborate, and trailblaze. Therefore,
we start with the children. By formally inviting students ages five to fifteen - and their art
teachers- to attend monthly meetings, we can ensure a strong pipeline of next generation
artisans who are aware of the issues facing our community. Moreover, by establishing a youth
advisory board- ages sixteen to twenty-one - we can promote the expression and participation
of Boulder’s most diverse micro-ecosystem: the youth.

8. Funding for public art comes from multiple sources including the Community,
Culture and Safety Tax and a required 1% of certain municipal construction projects.
 All those funds generate about $300,000 to $600,000 per year. What would be your
priorities for spending the public art funds?
Given the scarce and declining nature of public art funding, the cornerstone of spending
efforts should be an emphasis on collaboration over competition. The first step would be a
rejuvenation of the grant selection process so that priority is given to grant submissions
involving more than one leader/organization/applicant. We cannot build a better Boulder in a
bubble, so moving away from a me-me-me winner take all mentality toward shared missions,
values, and outcomes is the best way to increase the impact of each public art dollar- idea by
idea and citizen by citizen. From there, we can focus on commission-commission and
commission-department collaborations.

For example, this vision could come to life in a partnership between the Arts Commission and
the ‘Housing and Human Services’ department. Together, we can align on a strategy for
encouraging homeowner-residents to register their ADUs’ (Accessory Dwelling Units) as
medium- and long- term housing as part of a consortium for Revitalization of Artist Housing
and Community,’ R.A.H.C. pronounced rock. With an eye on reducing current parking
tribulations, the RAHC would only admit ADUs into the consortium that are located on bus
lines with access to a grocery store, exhibition space, and medical facility within 3-5 stops.
Initiatives like this ensure optimal residential saturation, increased affordable housing, space
for the arts, and a better Boulder for all.

9. In 2020, COVID-19 impacted the ability of artists and arts/culture organizations to perform,
provide in-person exhibits and educational programming, and host large events, which in turn
impacted arts organization budgets and the individual incomes of artists. If COVID or another
significant event causes similar impacts in 2021, how would you equitably distribute funding
support to artists and arts/culture organizations?
I remember the first time I heard of John Rawls, a 20th century philosopher, and his book, A
Theory of Justice. I never thought his work would be applicable in my life, and yet now I see
his theory on the ‘veil of ignorance’ is the answer to equitably distributing funding support to



artists and arts/culture organizations. Per a write-up in the Farnam Street Media fs blog,
Rawls’ veil of ignorance suggests that you, “imagine yourself in an original position behind a
veil of ignorance. Behind this veil, you know nothing of yourself…[ and] because people
behind the Veil of Ignorance do not know who they will be in this new society, any choice
they make in structuring that society could either harm them or benefit them.” 

With this in mind, access for all is key, so, I’d focus on distributing funds to organizations that
help the most underprivileged people living with low income, limited wifi, languid mobility,
low English ability, and, possibly, limited hope. 

In this way, the Arts Commission’s position on fund distribution naturally lends itself to cross-
department budget sharing because our Arts goals will align with other department’s goals
regarding building a better Boulder for all. 

10. Taking into consideration the time commitment and workload expected of a member of the
Commission, what most excites you about the idea of becoming an Arts Commissioner?
As a Lupus and Fibromyalgia survivor who has visited art exhibitions in Boulder, Boston,
Alaska, and Vietnam, I know that resourcefulness can get you to the finish line when
resources run short. Sometimes, I wake up and my legs don’t work. Sometimes, my back
aches so badly that I can’t walk a straight line. And yet. And yet, everyday I wake up and
thank my lucky stars that I get to live this life full of diversity, self-expression, and hope. The
Arts are what get me through the low moments and what help me showcase the best moments.
The Arts are the way forward no matter how far you’ve fallen or how hard life has beaten you
down. By being a member of the City of Boulder Arts Commission, I can represent the
unseen, the unheard, and the, at times, unwanted. You can create a more equitable Boulder by
allowing me the honor of acceptance, and in turn I will help you build a better Boulder, one
piece at a time.
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ARTS COMMISSION

Annual Application Jan 2021
Date:

Staff Liaison: Matt Chasansky (303) 441-4113; Board Secretary: Celia Seaton (303) 441-3106

The Arts Commission consists of five members appointed by City Council, each to a five-year
term. The Commission promotes and encourages programs in the performing, visual and
literary arts.

Meetings are held the third Wednesday of the month at 6:00 p.m. in the Main Boulder Public
Library, 1001 Arapahoe Ave.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Jessie Friedman
Home Address:
1500 Kalmia Avenue

BoulderCO80304
Home Phone: (303) 443-4541
Mobile Phone: (303) 817-1998
Work Phone: (303) 443-4541
Email: jlfbouldercolorado@gmail.com
Occupation: Executive Director
Place of Employment / Retired: JLF Colorado
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: May 1980
Gender: F | Female
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
I believe I have the passion for the arts, skill, expertise, and temperament to offer service of
unbiased depth, insight, and quality to the Boulder Arts Commission. I am a licensed Masters
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Degree psychotherapist for the past 30 years and additionally have a Masters Degree in Art
History and Museum Studies. I have served in the world of the arts my entire adult life as a
practitioner and advocate. For the past 7 years I have served as the Executive Director of JLF
Colorado the 501c3 which brings the international and highly diverse, Jaipur Literature
Festival to Boulder Colorado each year, going into our 7th edition this coming Autumn of
2021. I have formed several 501c3 organizations over the years and understand the
vicissitudes of both non-profit and arts organizations struggling to manifest work of excellence
and meaning to society, in a country where support for the arts and the humanities is a
marginalized and insufficient! I additionally have been the Executive Director of a group of
Tibetan-English translators; was the Director of Financial Aid at Naropa for 5 years, as a
single person office, implementing Naropa's first computerized registration and financial aid
system; taught at both Naropa and CU Boulder in Psychology, Meditation, and Art History
and am very familiar, adept, and efficient in administration, bureaucratic complexity,
leadership, and decision making. I am skilled at listening with interest to a multitude of
diverse points of view and working with both small and large teams who often are not in full
agreement with one another. I have many years of leading edge training in organizational
development, group process, relational communication skills, and moving groups forward
through complexity and conflict. The arts and multiculturalism, and the imperative nature of
both for a healthy human society, have been fundamental and central to my life and to my
various work environments throughout my entire life. I relish the idea of being of service to
the development, advocacy, and support of arts and culture, and specifically the artists and art
organizations in Boulder.

2. Have you had any experience(s) with this Board or the services it oversees?
I have a good deal of experience with the BAC since 2014, applying for grants, attending
meetings, participating in surveys and conversations, and seeing the unfolding of the Cultural
Plan and Grant Programs over the past 7 years. I have seen the highs and the lows as well as
the profound loss and poignancy resulting from insufficient funds to go around to deserving
artists and arts organizations. I have seen the dedication and enormous efforts of many
Commissioners over the years, and their often thankless roles as they strive to apply funding to
community priorities and arts of excellence in Boulder with limited resources to fulfill the
deserving needs of many. I am deeply, and personally, aware of both sides of this dilemma in
regard to budgeting and moreover in regard to the successes, pain, and plight of the many arts
organizations and artists in our City. I am in great relationship, and collaborate, with many arts
organizations and artists in Boulder and understand first hand their needs and frustrations and
in particular how much we enjoy having a sense of unity and cohort and not being in painful
and sometimes meaningless competition with one another. I have witnessed, understand and
greatly appreciate the many steps the Arts Commission continues to take to improve their
processes, increase funding from the City budget, and meet the needs of the artists and art
organizations in Boulder more directly, even with limited resources. I believe I have a deep
grasp of these matters, and I am passionate about contributing to the support of the arts in
Boulder across the board.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
Working through conflict in a group is among my skill sets, and I have successfully dealt with
such situations many times over many years. I am adept and truly interested in deep listening
to diverse and opposing points of view. I am comfortable with difficult conversations and with
directly addressing conflict in non-agressive, humane, and gentle ways. I strive to acquire and
convey my understanding of others' points of view, and to look at ways to bring people



together both in agreement with one another and most importantly with their differences as
well. I have worked with such dynamics and processes as part of an organizational
consultation group at CU Boulder, and in all the work environments I have been involved
with. Through deep listening, visioning, brainstorming, and human decency I have set highly
conflictive relationships back into good relationship and furthered the work of Boards and
administrations through splits in views and perspectives. Obviously agreement of all parties
often is not possible, yet in many situations moving forward as a unified team, while still
holding differences, is often very possible with skillful conversation and communication.
Currently I am in a process with a diverse group who are working to bring inclusivity,
diversity, and awareness of structural racism and white privilege into a Buddhist community in
Boulder. We are specifically working with a conflict which involved racial slurs from a
severely mentally ill person. We are working, and I am in a lead role in this work, to tease
apart the racial issues, which are abhorred across the board, from the mental health issues.
This can be a very charged conversation in many ways, yet through persistent, slowed down,
deep listening and respect, we have made enormous strides in clarifying and sorting through
the components of this event.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
I understand that my work for JLF Colorado would be seen as a conflict of interest in
awarding funds to arts organizations. With this, as I've seen occur with the BAC, recusing
myself from decisions regarding JLF Colorado and leaving the room when appropriate during
conversations pertaining to JLF Colorado, would be a baseline for avoiding conflicts of
interest. Similarly with any particular artist or group that I have a unique and close, work or
personal, relationship with would be brought to the attention of the Commission and the
proper steps taken, such as recusal, to avoid bias or the appearance of bias.

5. What art discipline(s) do you represent? How would you fairly consider the needs of
the entire arts community?
Currently I represent the Literary, Visual, and Musical arts in Boulder. However, I am deeply
passionate about the arts across the board and the critical nature of the arts in creating and
maintaining a healthy, kind, and intelligent human society. I have already begun to represent
the needs of the entire arts community by offering my support to the BAC in rallying groups
and artists together to: inquire into thoughts and needs and to build a strong, collaborative
voice for arts and culture in Boulder, perhaps not always in perfect agreement with one
another, but nonetheless in support of the arts in Boulder and building a good working
relationship and communication with the Commission to move arts and culture forward in the
City. I am able to consider the needs of the entire arts community fairly and equitably and I
am immeasurably interested in doing so! I strive to continually move the arts into a central
aspect of a thriving, healthy community, contributing to a booming business community and
economy as well as social, emotional, wellbeing of the community which includes avenues for
understanding and building meaningful communication between disparate subsections of a
community (i.e. the City of Boulder). Arts can play such a pivotal role in bridging divides,
sharing knowledge in pleasurable ways, cultivating conversation among diverse groups. I
strive to move the arts from a functioning as a silo in society to its true role and value of
uplifting people and illuminating minds.

6. What are your ideas to (a) support the visual and performing artists in our community
(b) encourage artistic innovation and (c) increase awareness of, participation in and



access to the arts?
I feel that much that can be built upon the already formidable efforts of the Office and Arts
and Culture, as well as the City Council's work, to support the visual and performing artists in
our community. The need for affordable housing, studio, and performance space in Boulder is
paramount, as we know and as we witness artists having to move out of Boulder to live and
survive. Continuing to untangle and find meaningful solutions to this dilemma, sooner than
later, is a priority. In regard to other support for artists and art groups, I think that the Office of
Arts and Culture and the Council might find a way to publicize the arts more thoroughly
throughout the community. Currently the BAA has taken on this role, yet I feel we can bolster
the awareness of the arts in Boulder (including and beyond the big name entities) and make
this a community venture of support and awareness-building for the arts in Boulder, rather
than this falling mostly on the BAA and the many stand-alone publicity and email campaigns.
Additionally, I wonder if the Boulder Chamber might regulalry run notices on arts events in
Boulder – why not? And along with that thought, I wonder about the Arts Commission
creating a program whereby we offer to hang art and/or exhibits in vaiorus companies and co-
work space offices and public spaces so as to help proliferate the awareness of art in the
community, while we help support and find additional space for local artists. Perhaps artists
might teach a class for a business staff – something that engages people in creativity – visual,
verbal, etc., as a way of increasing visibility as well. I realize some ‘brainstorming’ ideas
might not be viable, however, I do love to find new ways, avenues, doorways, to proliferate
the arts in Boulder and support Boulder artists. 

I also would love to see the arts become a more central conversation and priority with Council
candidates as they campaign. While I know that many councilors support the arts, only one
candidate talked about arts and culture as part of their platform priorities this past fall! I
believe that arts and culture should be among the baseline topics in all platforms, surveys, and
questionnaires for candidates. We need Council's help in reversing the marginalization of arts
and culture endemic in the US. The arts are so primary in human society, as old as humanity
itself, and the arts have always been fundamental in helping us to understand and know
ourselves, build community, and thus support the other critical issues of a healthy, kind
society, such as care for one another and the environment, sane and thriving business and
societal systems. In this way, I believe that the nature of the arts is innovative, always.
Creativity is innovative. The greater the excellence and the greater the support, the more the
innovation, plain and simple. Innovation is a big question deserving some unpacking regarding
what it is that people mean and intend by the word innovation and for what purposes? It has
begun to be a catch-phrase term sometimes bending artists and organizations to move off
course and away from what they do best as they seek funding. At the same time, of course
new, fresh ideas are always fun and illuminating, and I believe that new takes, new ways of
presentation, new forms and expressions, are at the heart of most artists and art endeavors. It
only take a quick look at the history of the arts in human society over millennia to see that the
arts are always changing and innovating, finding new forms and expressions, as they continue
to reflect and show us who we are and where we are going. Offering artists and cultural
organizations the financial support and spaces they need to thrive will encourage excellence
and innovation naturally, as innovation simply is intrinsic to an artist's heart and soul and
creative process! Additionally, creating a sense of an arts community in good relationship,
collegiality, and mutual support for one another will also naturally assist in more fresh ideas,
presentations, new forms, etc. as groups come into good relationship, less pitted against one
another, and are inspired to work together on a mutual ground of creativity and genuine
collaborations. A strong mutually supportive cultural community in Boulder, in relationship
and communication with one another would infuse great artistic energy and awareness into our



community and be innovative in and of itself, let alone inspire beautiful explosions of
creativity.

7. How should the city promote multicultural expression and participation in the arts?
The infusion of multiculturalism into the arts in Boulder, and in general, is integral to my
lifelong advocacy and passion for the arts. I work tirelessly to provide free outreach programs
in arts and culture to marginalized and underserved communities in Boulder. The arts are
political and have become an arena of privilege in the West. Moreover the lack of access to the
arts in a community and in schools severely impairs the development of students
academically, emotionally, and in forecasting future success in life. These statistics are
widespread and easily available in research done by Americans for the Arts and other
organizations. The difference which just a bit of arts exposure and education can make, and
statistically does make, in at-risk students' lives is staggering. As funding grows for arts and
culture in Boulder, which I believe is a priority for the BAC in working with Council, I can
imagine a fund set aside for low-income schools to bring their students to various arts events
in Boulder. I am aware of the arts in education grant funding and this is wonderful and should
be cultivated as well. However, the ability for the school district to transport students to arts
events has been an impediment in exposing diverse communities to the arts. Similarly, I have
put great efforts in to including diverse artists, writers, and performers into my work in the
arts, and I believe I have been successful in bringing such multiculturalism to the arts in
Boulder. I also have built relationships with various diverse communities and I am doing the
slow, methodical work of building trust and beginning to bring members of various cultural
communities to cultural events in Boulder. We have a long way to go, and fundamentally it
requires a great deal of one on one, personal relationship building with artists and leaders in
various diverse communities. The upcoming One Book, One Boulder with Ijeoma Oluo and
associated workshops on race and privilege is one good example of spreading education and
awareness around societal issues of diversity, particularly voiced by a person outside the
'center.' Additionally we need arts events that not only highlight diverse artists and traditions,
but also brings those audiences to the events which are produced outside of their specific
cultural community. PARTNERSHIP – NAACP- YOAB- DENVER ARTS AND C - METRO
AREA DIVERSE ARTS – MORE COLLAB with HRC, and groups such as RR – Latinx
Cultural Center

8. Funding for public art comes from multiple sources including the Community,
Culture and Safety Tax and a required 1% of certain municipal construction projects.
 All those funds generate about $300,000 to $600,000 per year. What would be your
priorities for spending the public art funds?
I would need to gather further information about what has transpired in regard to public art in
Boulder over the past few years, the priorities as they currently stand, the dissension, other
views, etc., before I can fully respond to this question with greater knowledge. In general, I
support the project of public murals and interesting sculpture; knowing that the selection of
these is usually difficult and controversial! I believe that at the start, these should be of greater
visibility than perhaps inside of a parking structure ... And while I'd like to see more visible
outdoor mural work, the new murals in the Library bathrooms are fantastic (though I am not
certain what the source of that funding was)! I would like to see a program where, with
enough funding, a significant piece of public art would be planned for every neighborhood in
Boulder as a neighborhood touchstone and symbol of pride, whether a dynamic, perhaps
interactive sculpture, or a mural, or other. Public art with meaning, such as the Peace Garden
in progress, is compelling, though such items are in need of greater public awareness and
publicity. Public participatory art projects are a great way to infuse arts into a community and



bring people together as well, whether a visual arts project, music, dance, or a literary
communal writing project, that would become part of the legacy of a community. I've been
doing significant research and reading about the various conceptualizations of Public Art, its
value to a community; how it should be selected; permanent/impermanent, etc. There are
many diverse views. I would love to see public art in Boulder that celebrates and heightens
awareness of marginalized groups who've been disempowered over centuries such as BIPOC,
LGBTQ, Latinix; art celebrating peace and conflict resolution; our Sister Cities; public art
with cool tech aspects drawing younger generations into acknowledgment; communal
creations. Tech Art could include art that changes color with the number of people nearby and
the ambient temperature, or historic clips of cultures; kiosks that connect to other cities around
the world and/or museums; creating music across cultures through public musicmaking
stations; creating communal stories, poems, plays, etc! I love brainstorming these things.
Public Dance Festival on the Mall; Neighborhood Dance performances; communal elder art
projects, etc. who knows! During a time of declining resources, one would need to consider
the budgets of such projects to make the most out of available resources; analyze the benefits
to various communities of our City. Beautifying declining run-down areas, placemaking, or
lifting up underserved and/or elder communities through communal projects, performances,
and site specific art. Where will the benefits and value of public art, permanent or performance
based be felt most at this time of trauma, isolation, need, and stress? Who, where, needs to be
lifted up the most? Where does the most impact to communities in need of lifting up come
from at this time -- permanent art pieces or performances or communal projects?
Combinations of all three? After determining which neighborhoods, communities might
benefit most at this time, then bring in the costs for various kinds of public art projects that
could fulfill the needs established. How do BAC expenditures on public art get the most bang
for the buck?

9. In 2020, COVID-19 impacted the ability of artists and arts/culture organizations to perform,
provide in-person exhibits and educational programming, and host large events, which in turn
impacted arts organization budgets and the individual incomes of artists. If COVID or another
significant event causes similar impacts in 2021, how would you equitably distribute funding
support to artists and arts/culture organizations?
Again, this would take a bit more analyses of data to respond to with great insight. I do know
that while budgets/expenses for most arts organizations critically declined as ability to provide
programs declined, that hand in hand revenue was nearly annihilated for many organizations
and individual artists. At the same time, organizations with physical buildings, or with the
need to rent spaces, still had these expenses. Ticket and program revenue evaporated, art
purchases evaporated, the ability to show art - live - evaporated, etc., etc. (as we all know). If
anything, arts organizations need more support from entities such as the City more than ever to
survive through and still exist after this health and economic crisis. Painfully, this is a need not
easily fulfilled as City tax revenue and other income are also depleted. The fact the Council
voted to keep Arts and Culture grant disbursements at the same level this year as in 2020 is
exemplary, demonstrating the profound intelligence and insight of our Council in regard to the
extraordinary value and need for arts in society. Again, I would need to study the data, i.e.
budgets, expenses, income in 2020 vs. past years, for our individual arts organizations and
artists; see what the depletion looks like and then be inspired to creatively find ways of
equitable distribution of resources. Is this an across the board percentage cut? Perhaps. I'd
have to know more!

10. Taking into consideration the time commitment and workload expected of a member of the
Commission, what most excites you about the idea of becoming an Arts Commissioner?



Supporting the growth, depth, expansion of the arts in the City of Boulder, weaving the arts
into a centrally integrated facet of our community (rather than a sort of 'silo.'); cultivating
awareness for our Councillors, and vocalizing this awareness and support as part of their
platforms, of course followed up by action on Council; setting Boulder as a national example
of not only an arts destination but a society that comprehends and can model the critical nature
of the arts (as the twin cities in Minnesota are known for); working with artists and art
organizations; all this excites me and is meaningful to me beyond all measure. Working with
our Council, which over the past 5 years has demonstrated more and more understanding and
support for arts and culture in Boulder, is a special opportunity and also excites me greatly.
Our arts community profoundly appreciates this advocacy and growing support we've
experienced in healthy times as well as the advocacy and support demonstrated through this
pandemic.
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The Arts Commission consists of five members appointed by City Council, each to a five-year
term. The Commission promotes and encourages programs in the performing, visual and
literary arts.

Meetings are held the third Wednesday of the month at 6:00 p.m. in the Main Boulder Public
Library, 1001 Arapahoe Ave.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Grey Grimm
Home Address:
1821 22nd St. 

BoulderCO80302
Home Phone: 
Mobile Phone: (720) 841-7557
Work Phone:
Email: greyrbgrimm@gmail.com
Occupation: Hospitality Management
Place of Employment / Retired: Brasserie Brixton
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Jul 1990
Gender: F | Female
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
I hold a dual major in Art History and Art Practices from the University of Colorado at
Boulder. I am a freelance illustrator and designer, contributing 11 times to Boulder Lifestyle
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Magazine. I have worked as a professional, commission-based artist for over five years, as
well as the director of social media for the former Walnut Restaurant Group from 2014-2017.

2. Have you had any experience(s) with this Board or the services it oversees?
I have not.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
I have worked in hospitality for 13 years, a decade of which was spent alongside the (now
former) Walnut Restaurant Group, namely Brasserie Ten Ten. I currently manage another
French restaurant (and 'brasserie') Brasserie Brixton, in Denver. Working in hospitality many
conflicts and/or disagreements arise daily; this could be interpersonal conflict or between
customer and employee. The ability to recover from these incidents is what makes a service
professional. As a manager I am regularly at the forefront of this type of interaction. Using
strong communication is always the first step in problem solving; making sure each party feels
heard and given the opportunity to express their concerns in a safe space. I've found the best
resolutions take compromise.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
None.

5. What art discipline(s) do you represent? How would you fairly consider the needs of
the entire arts community?
I represent fine art, specifically oil painting, figure drawing (charcoal), murals and watercolor.
I am also proficient within the Adobe Suite, Photoshop, Illustrator and InDesign specifically. I
have additional experience as a photographer; this mainly surrounds hospitality/food
photography. Another source of income (before the pandemic) was sign-making, specifically
chalkboard art for local shops, a local start-up, private weddings and events. I believe my
diverse range in disciplines as well as being a native to Boulder, allow me to have a broad
understanding of the community and the artists and residents that live here.

6. What are your ideas to (a) support the visual and performing artists in our community
(b) encourage artistic innovation and (c) increase awareness of, participation in and
access to the arts?
A.) I think Boulder tends to focus a lot of its narrative on art surrounding tourism--while this
certainly has it's place, the art that has most excited me recently was the takeover of (what
was) Liquor Mart, and the fresh, young, voices that the project brought forward. I think by
highlighting more youthful expressions and different styles, we can encourage younger
generations to visit Boulder and not feel out of place by institutions that have often centered
around older generations ideas of art, and/or the formal practices and places to view art. Art
should be accessible to all. 

B.) Artistic innovation often isn't relevant to people who do not have access to proper funding.
How can you be expected to produce something innovative when you have to choose between
what you want to be doing and what pays the bills; especially for younger generations, who
have to work two or three jobs just to pay for the essentials, this isn't a choice. I think better
advertising of grant availability, grant-writing workshops, private companies or donors who
want to support an artist, as well as non-discrimination based on someone's education, are all
crucial to seeing more innovative artistic expressions. 



C.) While I believe the city has made enormous strides for the inclusion of artists and access to
programs, there is room for more growth in social media presence, web presence in general,
and making city-based platforms more universally accessible to people who have not spent a
lot of time participating in city-based programs before. I believe finding the information
should be easier, public art projects more widely available and employing more relevant media
platforms and tactics to appeal to younger generations would expand participation.

7. How should the city promote multicultural expression and participation in the arts?
I believe a commitment to affordable housing is the first step towards promoting cultural
equity, and one that I know is consistently being pushed for within Boulder county. This
question again comes back to the capacity of residents to be able to balance paying bills and
live 'successfully' within the community, while also going after their passion for the arts.
These two examples are not often symbiotic. Between food and new art supplies, especially in
a time when food insecurity is so high, supplies are a luxury. Perhaps the city should shift it's
focus strictly from participation in project-based goals, and more towards classes, affordable
studio space and even donated supplies to practice these passions; I believe this would
ultimately lead to people staying engaged in their art practices and down the line, participation
in larger-scale projects.

8. Funding for public art comes from multiple sources including the Community,
Culture and Safety Tax and a required 1% of certain municipal construction projects.
 All those funds generate about $300,000 to $600,000 per year. What would be your
priorities for spending the public art funds?
Public art money enhances our community, an example being the new installation east of the
main library. I appreciate the collaboration that went into that choice for such a prime visual
space in the downtown area. At the same time, we’ve seen murals initiated by residents during
the pandemic to lighten the mood of citizens and visitors and brighten neighborhoods. I think
most people recognize that effort to lift spirits during this difficult time, and appreciate artists
who participate and those who fund such projects. The vinyl-covered art featuring scenes of
old Boulder wrapped around trash dispensers is another example of enlivening nondescript
utilitarian devices that create interest, and possibly inspiration. Many people don’t have the
opportunity or ability to visit a museum but public art allows them to encounter it free and
reap the benefits. I think the city is on the right path, even with tight dollars. Having grown up
in Boulder, I spent hours climbing the animal sculptures on the Pearl Street Mall, unaware the
sculptures were public art - more projects along this same vein would be useful for 2021 and
beyond.

9. In 2020, COVID-19 impacted the ability of artists and arts/culture organizations to perform,
provide in-person exhibits and educational programming, and host large events, which in turn
impacted arts organization budgets and the individual incomes of artists. If COVID or another
significant event causes similar impacts in 2021, how would you equitably distribute funding
support to artists and arts/culture organizations?
COVID is not an isolated incident. As climate change worsens the amount of insecurities
arising from disease, water and food shortages, housing and turbulent weather conditions will
increase dramatically. We have come to rely on Zoom and mandates that insist on smaller
gatherings; predictions for 2021 do not look much different. Therefore, it's imperative that
funding be put towards remote access. This may look like funding for Wifi access for low-
income households and/or educational opportunities more at risk, this may be setting up DIY
art classes via Zoom and access to the supplies via donations or grants. I also believe that the
Arts Commission would benefit from a survey of various artists and art groups to understand



more about lessons learned, best practices and what was tried and what proved successful or
unsuccessful throughout 2020. All artists and art groups deserve a fair, impartial hearing on
funding requests.

10. Taking into consideration the time commitment and workload expected of a member of the
Commission, what most excites you about the idea of becoming an Arts Commissioner?
Since becoming aware of the Boulder arts scene through elementary, middle and high school
in Boulder and then as an art student at CU, I feel it has definitely improved and expanded.
Many people comment that much of Boulder’s architecture is far superior to cities of
comparable size, and its art should also be of standout quality. Recognizing that Boulder has
only been at this goal since 1979 when the commission was established, much progress has
been made with more needed. The Boulder community has unique goals and dreams, and
many passionate voices always willing to chime in. If selected, I look forward to engaging
with the arts community at a broader but also more in-depth level to truly move the city
forward to a future that is more inclusive, and equally vibrant.
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The Arts Commission consists of five members appointed by City Council, each to a five-year
term. The Commission promotes and encourages programs in the performing, visual and
literary arts.

Meetings are held the third Wednesday of the month at 6:00 p.m. in the Main Boulder Public
Library, 1001 Arapahoe Ave.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
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sexual orientation.

Name: Natalia Janusz
Home Address:
355 S 38th St

BoulderCO80305
Home Phone: (847) 208-2714
Mobile Phone: 
Work Phone:
Email: nataliajanusz111@gmail.com
Occupation: Self Employed / Company Owner
Place of Employment / Retired: Dark Moon Designs
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Aug 2019
Gender: F | Female
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
My career is in the arts and the company I run has been a result of fabricating art installations
to be in public festivals and events. My education is based in lighting design in theatre, where
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I then picked up my career in production and operations in festivals. Alongside those jobs I
grew my company and hold huge value in having arts accessible and present in cities.

2. Have you had any experience(s) with this Board or the services it oversees?
No. I worked the Boulder International Film Festival and brought in art pieces/installations for
it and met Lane and learned about the arts council here in Boulder. I have a close friend who is
art director of the arts council in New Orleans and she's inspired me to be more present with
Boulder's council. She's done some incredible work that I would love to see Boulder mirror in
enthusiasm.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
I am a leader in my teams when we install and run installations and oftentimes communication
is the key to smooth experiences. Communicating expectations, concerns, and questions is
extremely important. Not only that, but also being empathetic to the other person and truly
taking the time to understand the stance they are coming from. It's all about communication,
compassion, and compromise.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
I may misunderstand this question but I'll try to answer it correctly. The "conflicts" I would
like to address is the ability to bring more art installations into town, more murals, and more
art support to local community festivals.

5. What art discipline(s) do you represent? How would you fairly consider the needs of
the entire arts community?
I come from a background of technical theatre and now hold a career and company in creative
fabrication and interactive art installations. When live events come back around, I usually am
working on Art/Deco operation teams and lighting production. I believe the arts community
needs more accessibility and opportunity/support, both go hand in hand.

6. What are your ideas to (a) support the visual and performing artists in our community
(b) encourage artistic innovation and (c) increase awareness of, participation in and
access to the arts?
More opportunities in Boulder that are open to the public! Using public festivals such as the
Boulder Film Festival and running events, or collaborating with the Fox and Boulder Theatre
to open up artist slots to the public. Reaching into the University to engage college art
students. Opening up spots to paint new murals in town and source BIPOC artists to give them
their space in town. Anytime a new business starts to open up to offer an option to paint a wall
of theirs or create a decor piece in support of the Boulder Arts Council. The more events and
items that go into circulation the more awareness the town will have of the arts council.

7. How should the city promote multicultural expression and participation in the arts?
If there is more awareness of the council more people in different demographics will be
reached. More presence in the city of Boulder comes from what I've listed in question #6.
Tapping into the schools is key to engage young diverse artists early and give them support
and confidence to drive forward with their passion.

8. Funding for public art comes from multiple sources including the Community,
Culture and Safety Tax and a required 1% of certain municipal construction projects.



 All those funds generate about $300,000 to $600,000 per year. What would be your
priorities for spending the public art funds?
On grants and budgets for new artwork to circulate in the town of Boulder and on Pearl St.

9. In 2020, COVID-19 impacted the ability of artists and arts/culture organizations to perform,
provide in-person exhibits and educational programming, and host large events, which in turn
impacted arts organization budgets and the individual incomes of artists. If COVID or another
significant event causes similar impacts in 2021, how would you equitably distribute funding
support to artists and arts/culture organizations?
I would create a COVID relief grant system and dish out funds based on the needs of those
that request it. Even though gathering-like events are not allowed you can also still fund
murals, art installations, sculptures, and decor throughout Boulder. For example, the town of
Golden has been putting in new sculptures along their highway but it excites people who
commute through and makes it more interesting. That is something you can still support in a
rough time and give new art.

10. Taking into consideration the time commitment and workload expected of a member of the
Commission, what most excites you about the idea of becoming an Arts Commissioner?
I honestly just want to be more involved with the Arts Council of Boulder. I have a close
friend who is the Art Director of New Orlean's Arts Council and she has inspired me with the
work she has done and how she's expanded the presence of Art in that awesome town. I also
have worked in a town called Naperville in IL where they put huge focus to art and have
created the Century Riverwalk, the people that live there *love* the amount of art they are
immersed in. My whole life circulates around bringing more art into everyday spaces because
it's a break from a mundane life for many. Art invokes discoverability and curiosity, which
then builds community and connectivity.
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The Arts Commission consists of five members appointed by City Council, each to a five-year
term. The Commission promotes and encourages programs in the performing, visual and
literary arts.

Meetings are held the third Wednesday of the month at 6:00 p.m. in the Main Boulder Public
Library, 1001 Arapahoe Ave.

The City of Boulder believes that a diverse work force adds quality and perspective to the
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Name: Patricia Kenney
Home Address:
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Home Phone: (303) 440-4491
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Work Phone:
Email: patricia.kenney@colorado.edu
Occupation:
Place of Employment / Retired: Retired
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Jun 1971
Gender: F | Female
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
Neither my BA in Psychology nor my career in human resources are specifically relevant to
the arts, but I have always made time in my life to be an art appreciator and have volunteered
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for organizations like Boulder Ballet (approx. 10 years), Chautauqua (3 years working events),
E-town intermittently, and for the past 6 years with the Boulder International Film Festival (6
seasons as pre-festival staff). For the past couple of years, I also volunteered with the Museum
of Boulder, doing research to produce written and photographic materials for online
publications. During my career as a human resources manager at the University, I served on
boards including the State Personnel System Working Group, so I have experience with group
process and decision-making. Years ago, I also served on the Family Resource School
initiative, which was a joint BVSD/City project. Having spent the vast majority of my working
years in the public sector, I have a particular appreciation for the responsibility in any public
service capacity and a strong interest in public policy in general.

2. Have you had any experience(s) with this Board or the services it oversees?
No direct experience but I believe some of the organizations I have volunteered with (listed
above) have worked with the Arts Commission and/or received funding from the city.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
Working in a group is a special kind of challenge. As an HR manager, I generally found the
best strategy was to break out pieces of a project and assign them to individuals or very small
groups (2 or 3 people with complementary skills) to encourage a sense of agency and
responsibility. When all the pieces were brought together as a whole completed project,
members then felt satisfaction that they had played their part in its success. I also like this
methodology as a member (as opposed to a manager) of a group.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
I hope that I would be able to continue working with the film festival if I was appointed to this
board. Other than that possibly being an issue, I do not foresee any conflicts of interest.

5. What art discipline(s) do you represent? How would you fairly consider the needs of
the entire arts community?
While I have dabbled in creative writing, I do not consider myself an artist. Perhaps my
standing as a non-artist would increase my ability to balance the needs of various artistic
disciplines. As my volunteer work demonstrates, I admire, enjoy and have been involved in
dance, music, and film organizations in the community. I also appreciate the visual, textile and
literary talents in our community.

6. What are your ideas to (a) support the visual and performing artists in our community
(b) encourage artistic innovation and (c) increase awareness of, participation in and
access to the arts?
I think Boulder already has a strong support system for artists, but there's always more that can
be done. I just saw that Etown, with Arts Commission support, developed a musical education
program for Attention Homes residents, which is a wonderful collaboration. Maybe something
similar with visual arts and/or pottery could be done with the city's adult homeless services,
with a summer exhibit in Central Park. Also, organizations like Boulder Ballet, for example,
could be supported in a scholarship outreach to members of Boulder's community who can't
afford the costs of ballet classes for their children, and/or the city could provide assistance in
bringing dance performances to public schools. If some of our local theater organizations
could also bring productions and, perhaps, participatory theater activities to elementary and
middle schools, that would also be a worthy endeavor.



7. How should the city promote multicultural expression and participation in the arts?
The answer to the previous question partially addresses this. I am thinking in terms of
intersectional collaborations among city services so as to bring more members of the
community into the cultural life of the city. If there was an exhibit of art by Attention Homes
residents or Homeless Shelter clients at one of our many arts and crafts fairs downtown, it
would be more inclusive and create the sense that this is their town, too.

8. Funding for public art comes from multiple sources including the Community,
Culture and Safety Tax and a required 1% of certain municipal construction projects.
 All those funds generate about $300,000 to $600,000 per year. What would be your
priorities for spending the public art funds?
I would be inclined to spend it in the ways I've previously described, that encourage
inclusivity and overlap with other city services. In general, I would be less inclined to spend
limited funds on permanent public art installations, which always seem to generate some
controversy and which do not necessarily engage members of the community.

9. In 2020, COVID-19 impacted the ability of artists and arts/culture organizations to perform,
provide in-person exhibits and educational programming, and host large events, which in turn
impacted arts organization budgets and the individual incomes of artists. If COVID or another
significant event causes similar impacts in 2021, how would you equitably distribute funding
support to artists and arts/culture organizations?
While I have been impressed with how art organizations and individuals have pivoted to
virtual events and marketing to adapt to the Covid-19 crisis, I hope we never endure such a
restrictive environment again. However, whenever there are scarce resources, it's important to
be equitable and since I tend to be data-oriented, I would want to develop a matrix that shows
exactly how different categories of artistic work have been treated and ensure that no
discipline is left out.

10. Taking into consideration the time commitment and workload expected of a member of the
Commission, what most excites you about the idea of becoming an Arts Commissioner?
I am so grateful to be a resident of this beautiful and unique city that being able to participate
in one aspect which contributes to our quality of life here is, in itself, exciting to me. Because I
am not an artist myself but someone who feels that many disciplines in the art world have
brought tremendous joy to my life, I feel that I have a role as an art appreciator, and in
retirement I have chosen to focus most of my volunteer work on arts and culture organizations
that I thought could use my sort of administrative and analytical skills.
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The Arts Commission consists of five members appointed by City Council, each to a five-year
term. The Commission promotes and encourages programs in the performing, visual and
literary arts.

Meetings are held the third Wednesday of the month at 6:00 p.m. in the Main Boulder Public
Library, 1001 Arapahoe Ave.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Caroline Kert
Home Address:
3055 30th Street
Unit 2
BoulderCO80301
Home Phone: (303) 564-2732
Mobile Phone: 
Work Phone:
Email: carolinekert@gmail.com
Occupation: Attorney
Place of Employment / Retired: Creative Legal, LLC
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Dec 1995
Gender: F | Female
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
Education and vocation: I am a business attorney and litigator, practicing in my own firm in
Boulder. Within that practice, I have a subspecialty in advising artists and creative businesses.
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I was the Colorado Business Committee for the Arts' first Volunteer Lawyer for the Arts for
2018.

Volunteer work: I have experience as a Board member and officer for numerous arts
organizations. I'm currently on the Board for the Boulder International Fringe Festival, Art in
Community, and the Denver Regional Fund. 
The Denver Regional Fund is a 501c3 that administers over $80,000 in funds utilized for art
based events, short term art grants and art event underwriting. I've previously served on the
Board for Apogaea, Inc., which provides over $50,000 per year in art grants, and the Boulder
Chamber Orchestra. 

I was appointed as a Regional Contact for Burning Man in 2016 and spend my volunteer hours
in support of building vibrant arts communities. Within the international Burning Man
community, I served in 2018 and 2019 on a leadership cadre for the Ranger department, and as
an internal personnel investigator, both roles in which I served as an advisor to the department
and the organization as a whole. I was a founding member of the Phoenix Asylum in Boulder. 

I have helped produce numerous local arts-centered events in Boulder, including the annual
Dust Off event, and the 2018 Rocky Mountain Burning Arts Leadership Summit, which
brought together art community leaders for a two day collaborative learning seminar. The Dust
Off event provides approximately $1,200 in art grants to participating artists, and I served on
the art grant committee in 2018 and 2019. 

2. Have you had any experience(s) with this Board or the services it oversees?
The only, tangential, experience I've had with the Commission is as a Director of
organizations that have received and requested grant funds. While I was not directly involved
in the application or reporting process, I was actively involved in developing programs and
policies that would improve the feedback from granting agencies such as the BAC, SCFD, and
CCI. The Boards I served on worked to develop both diversity and inclusion programs and
Board invitations, to meaningfully address deficiencies in these areas. I am aware, as a grant
recipient via the Boulder Chamber Orchestra and Boulder Fringe Festival, of the expectations
of grant applicants and recipients. And, I think this is a helpful perspective while I am hoping
to serve "from the other side" of the process. 

I have been to a number of BAC meetings in the past as an observing member of the public.
Prior to Covid, I was a regular attendee at the Cultural Organization Summits and have been a
speaker for that gathering.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
I find myself in this role for organizations a lot. I am a trained mediator and serve as a
volunteer focused on conflict resolution and de-escalation within the Burning Man
community, on a year round basis. I also serve as a volunteer restorative justice facilitator in
Boulder County. I am comfortable having difficult conversations and also listening for
understanding and to find common ground in conflict. 

One situation that arose recently was within the context of a planning committee for a large
arts event. One of the committee members received a few separate comments related to
perceived inappropriate behavior during planning meetings and subsequent social activities. It



was a highly emotional situation, which could have damaged the reputation of the
organization. I volunteered to lead a conversation with a partner. We created a structure in
which my partner and I did an "investigation", but did not have a role of making any factual
determinations about what had happened. We framed our conversation with the problematic
committee member around educating him that there were concerns, what we were hearing
about the way it was making people feel, and compassionately listening to how the report was
landing with him. In collaboration with the committee member and the confidential
complainers, we created an action plan for him to complete some education programs, work
his way back toward inclusion with planning activities, and enthusiastic acceptance back into
the community. 

My approach to conflict resolution is very fact specific, but always centers around having
conversations with all parties to find out what their actual needs and desires are related to the
conflict. Individuals in conflict often dig into positions that they feel will meet those needs,
but there are often creative ways to meet more of everyone's needs.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
I am on the Board of the Boulder International Fringe Festival. I am a former Board member
of the Boulder Chamber Orchestra. I would identify the conflict if any of my clients ever
applied for grant support.

5. What art discipline(s) do you represent? How would you fairly consider the needs of
the entire arts community?
I do not represent any particular discipline. I am interested in equally supporting all creative
expressions. I think that my fairness comes from passionately liking all forms of art--I'm
equally supportive of circus arts and fire performers as I am classical music and ballet. This is
probably evident in the fact that I have served in Board roles with Burning Man entities, the
Fringe Festival, and the Chamber Orchestra. In my legal practice I represent artists ranging
from photographers and filmmakers to authors and musicians.

6. What are your ideas to (a) support the visual and performing artists in our community
(b) encourage artistic innovation and (c) increase awareness of, participation in and
access to the arts?
I'm very interested in hearing more about what the Commission has set as goals, as I think it's
important to push ideas that are timely and that resonate with ongoing efforts. 

Personally, I am enthusiastic about developing more avenues to bring art out of traditional
venues and in front of more people. I love the idea of supporting pop up and nontraditional
pathways to audience access. And, the opportunities with augmented realities and streaming
arts are exciting. I think that the city's push to ensure inclusion and diversity in voices that are
funded and organization leadership is very important and I support strengthening that path. If
there are ways that the Commission intersects with supporting affordable housing for artists, I
am interested in that. Artistic innovation seems to be centering around how artists can
continue creating in times of Covid--what ways can the Commission support alternative
venues and ways to present art that is safe for the community? I think that it is important to
strongly support artists and programs that have embraced technology during Covid because
these avenues actually create sustainable accessibility for otherwise side-lined audiences. I've
also been very inspired by the work that is being done to support arts organizations in the area
of disaster preparedness (see Majestic Collaborations in Denver) and would love to support



cross-entity collaborations in this field. I have lots of questions and areas of interest, but don't
presume to have answers without knowing a lot more context of possibility.

7. How should the city promote multicultural expression and participation in the arts?
I think the city needs to continue to ask the questions about whether it is doing a good job in
this arena. I really see four prongs for where this can be impacted: a) placing a high value on
programs and art that have something to say about cultural equity and the place of the "other"
within our society--particularly those difficult pieces or artists that can be confronting; b)
continuing to reward organizations making strides to diversify their leadership; c) valuing
programs that are providing outreach and training to lesser served or funded cross sections of
our community; d) valuing exhibitions and performances that are easy to attend for all
members of our community--particularly those that push art out of venues that may feel
inaccessible or intimidating and those that are finding innovative ways to utilize streaming.

8. Funding for public art comes from multiple sources including the Community,
Culture and Safety Tax and a required 1% of certain municipal construction projects.
 All those funds generate about $300,000 to $600,000 per year. What would be your
priorities for spending the public art funds?
Without having full understanding of the current context, other than I know that the city
budget is being cut, and arts are taking a big hit: I like the idea of spreading more art through
the city, not just clustering it in near the library and government buildings. I think that with
declining funds there could be room to fund smaller pieces to install at transportation hubs or
smaller parks or facilities. I also am a proponent of exploring temporary installations which
might carry a smaller price tag and add to a continued and varied sense of excitement. I would
love to support collaborative projects with temporary or small installations--how can like
minded or messaged organizations work together in our public spaces to bring
technology/visual arts together with performative or interactive elements?

9. In 2020, COVID-19 impacted the ability of artists and arts/culture organizations to perform,
provide in-person exhibits and educational programming, and host large events, which in turn
impacted arts organization budgets and the individual incomes of artists. If COVID or another
significant event causes similar impacts in 2021, how would you equitably distribute funding
support to artists and arts/culture organizations?
Questions that I think might have an impact on this decision would be: who is partnering for
innovation? How have organizations exhibited their ability to pivot to new ways to reach their
audience? Who is incorporating streaming or virtual reality platforms? Has the organization
shown some success with new models in 2020? Who is being smart about reallocating budgets
and who is just relying on emergency calls to donors to fund the same budget? This is such a
hard time for artists--it's painful to watch and feel. And, I know that there have been a lot of
really cool new ways to experience art cropping up: augmented reality expressions, online
performances, visual art parades or drive through displays, concerts at drive throughs, etc. My
personal take is that innovation and new ways forward should be supported--some
organizations who are unwilling to partner or adapt may not make it. It is not a time to prop up
historically well-granted programs and organizations on the back of tradition.

10. Taking into consideration the time commitment and workload expected of a member of the
Commission, what most excites you about the idea of becoming an Arts Commissioner?
I'm already committed in my work and volunteer life to supporting the arts in Boulder. I'm
excited to be a more central part of the vision and mechanism for supporting great programs.
There's a lot that I, philosophically, would love to see the city moving forward on (as



described above), and having the opportunity to help with the strategic advancement of these
goals is very motivating to me. One of my strengths is strategic planning, so I love the process
of putting ideals and aspirations into workable plans. I also really love the idea of getting to
know more about the offerings, programs, and projects that are out there--not only for myself,
but to educate community members about how rich our arts are in Boulder. And, I want to be
part of the equitable solutions that allow artists make a living, house themselves, and innovate
so that they can remain in our midst.
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The Arts Commission consists of five members appointed by City Council, each to a five-year
term. The Commission promotes and encourages programs in the performing, visual and
literary arts.

Meetings are held the third Wednesday of the month at 6:00 p.m. in the Main Boulder Public
Library, 1001 Arapahoe Ave.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
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Name: Alan O'Hashi
Home Address:
1652 Yellow Pine Avenue
none
BoulderCO80304
Home Phone: (303) 910-5782
Mobile Phone: 
Work Phone:
Email: adoecos@yahoo.com
Occupation: Author / movie maker
Place of Employment / Retired: self / retired
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: May 1993
Gender: M | Male
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
I have wide-ranging experience and interest in all art forms and making them accessible to
everyone. In past lives I've curated art shows, taught Suzuki violin and piano lessons, played
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violin in a local orchestra. I hang around with artists, movie makers, musicians. In addition to
being a sounding board for the arts and culture administrators, and show up to a couple of
meetings a month, commissioners are also the face of city policies in the community. I'm a
good gatekeeper.

COVID-isolation has been great for my creativity. I now am a published author having self-
published two memoirs - "True Stories of a Medicre Writer," "True Stories of an Aging Do-
Gooder" - and have one now being edited by Winter Goose Publishing - "Beyond Heart
Mountain," which is about growing up in post-World War II Wyoming. I completed two 30-
minute documentaries in the "Aging Gratefully" series, "The Power of Accidental
Community" about Boulder Housing Partner's Canyon Pointe apartments; and "COVID-19,
Catharsis, and Community." A third, "Beyond Heart Mountain" is based on my book and
being edited to air on Wyoming PBS. Current project is working with the Boulder Symphony
on an original soundtrack for a 1923 silent movie called "The Covered Wagon," a phase III
project that integrates high technology into arts education, and "Beyond Sand Creek" about the
Fort Chambers site on Boulder Open Space. That's my current work. As for my recent
community involvement, I was a member of the Boulder Arts Commission grant review team
for two grant cycles in, I think 2017 and 2018. I'm also a past member of the city of Boulder
Human Relations Commission, human service fund Technical Review Committee, and the
Planning Board. I was also a member of the staff-level affordable housing committee/team. As
a volunteer, I'm a member of the Boulder International Film Festival board of directors and
involved with the North Boulder Arts District.

2. Have you had any experience(s) with this Board or the services it oversees?
I read grants for two cycles in 2017 - 2018. This gave me a very good overview and insight
into Boulder's arts and culture communities. During this time, the definitions were expanded
to better include the humanities such as museums that tend to fall through the cracks. I also
accompanied staff at community informational meetings about the commission grant
programsThe 501c3 organization I manage called Boulder Community Media (BCM) is a
current grantee.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
I mentioned the Arapaho virtual reality storytelling project. My team was with a group on a
field trip to a buffalo jump. We encountered rattlesnake/s/. Some want to find it and kill
it/them, others wanted to wait others wanted to run. We decided to wait it out and retreat after
the snake/s/ quieted down.

The public process story I have, when I first joined the Planning Board one of the first cases
was siting the homeless shelter across from the CU campus and relatively near New Vista
High School. It was contentious with neighbors fearing sex predators, child abduction, urine in
the gutters vs. advocates for people experiencing homelessness. The vote was 5-4 against. The
chair had a change of heart and upon reconsideration, the vote was reversed. As it turned out,
the downtown location was nixed in favor of the current location. That wasn't without its
conflicts, but this time from the Dakota Ridge neighbors. Appurtenant to that was the
transitional housing on the corner of Lee Hill and Broadway. Since then the zoning code was
changed to allow certain controversial housing types "by right."

4. List all potential conflicts of interest you might have with respect to the work of this
board. 



I've received grants from the BAC in the past. How I deal with conflicts of interest, I declare
it, leave the room and wait until I'm called back into the meeting.

5. What art discipline(s) do you represent? How would you fairly consider the needs of
the entire arts community?
For the purpose of your demographics, I'm a writer and storyteller.

As mentioned above, I could represent any number of arts and cultural disciplines - visual
artist, performing artist, digital artist, arts administrator, art fanatic.

6. What are your ideas to (a) support the visual and performing artists in our community
(b) encourage artistic innovation and (c) increase awareness of, participation in and
access to the arts?
I'm well aware of the Boulder Arts and Culture plan. There's no shortage of people who call
themselves artists in this town. You can't swing your yoga mat around without whacking into
someone who calls themself an actor.

There's a line from the movie "Mad Dog and Glory" said by Uma Thurman, "You ask a
bartender or waiter around here, ‘What do you do?’They say, ‘I’m an actor,’ ‘I’m a singer,’
‘I’m a writer.’After a couple of years, you have to be honest with yourself.’I’m a bartender,’
‘waiter…’’…waitress.’"

What can the BAC do to form public-private partnerships to look at the arts and culture as a
viable component of the local economy? The economic development efforts around here target
high tech and expensive food as primary industries. The arts aren't even viewed as secondary
employment. Arts and culture are viewed as "add-ons" amenities.

How does the creative economy compete with organic food? The Boulder Visitor and
Convention Bureau's splash page says we have a "culturally enriched lifestyle." There's no
mention of the vibrant artists who work here or the top quality musicians.

The outsider's view of Boulder is of fancy restaurants, beer, mountains, Celestial Seasonings,
and white people shopping on the Pearl Street Mall. BAC is pretty good at being empathetic
and sympathetic to all of us starting artists. We all scramble after the same grant crumbs that
fall off the table. That's partly a remedial approach and does little to develop sustainability.

I want to do my part to do some reinvention and tweaking to build a competitive and value-
added creative economy where an artist can call themself a dancer, writer, painter rather than
barista, bartender, assistant manager - not that there's anything wrong with those jobs.

7. How should the city promote multicultural expression and participation in the arts?
The low hanging fruit is to pick people who are culturally diverse for your boards and
commissions. 

I've attended a couple of recent BAC online meetings about revisiting "community benefit." I
happen to believe that affordable housing should continue to be the primary "community
benefit." Lower cost housing is also an interest of mine. Having worked for Habitat for
Humanity and been involved with other cost-efficient housing projects throughout my various
past lives.



Rather than having "arts and culture" as a community benefit unto itself, what if an arts and
culture overlay to low-cost housing added additional inclusionary zoning benefit? That would
mean in mixed-use projects maybe gallery and exhibition space, or coworking studios for
artists. In market-rate housing projects, it could mean an emphasis on housing for artists, or
they are designed with live-work within the unit itself (that would be for any home-based
occupation. The arts and cultural overlay would mean additional development bonuses -
maybe more density, as an example. This would hold even if the lower-cost housing is not
built on site.

I have thought about a lower-cost cohousing project that would be an arts-focused community
with common spaces with shared studio and exhibition space.

8. Funding for public art comes from multiple sources including the Community,
Culture and Safety Tax and a required 1% of certain municipal construction projects.
 All those funds generate about $300,000 to $600,000 per year. What would be your
priorities for spending the public art funds?
My prediction, under the Biden administration, there will be sh!loads of money available for
infrastructural improvements and new constructions. I imagine those funds will largely fall
within the current U.S. DOT regulations, which require, I think, 10 percent to be dedicated to
public art. This is also a great time to elevate arts and culture. Infrastructure could be
expanded to mean performance space, like the Library Auditorium. I do know that pre-
COVID performance spaces are things of the past. How can they be retrofitted to minimize the
spread of disease? I think this could be a neo-New Deal with public works projects like new
multi-purpose performance spaces, etc. The BAC should now be formulating some ideas and
engage our Congressional delegation. Maybe there is a pilot project or two in Boulder. Those
need to be "camera ready." I know from experience that being first in line has its advantages
when it comes to federal funding. Regardless of how much money is available, priority should
be given to the city of Boulder-based artists when selecting public art projects.

9. In 2020, COVID-19 impacted the ability of artists and arts/culture organizations to perform,
provide in-person exhibits and educational programming, and host large events, which in turn
impacted arts organization budgets and the individual incomes of artists. If COVID or another
significant event causes similar impacts in 2021, how would you equitably distribute funding
support to artists and arts/culture organizations?
I'm an optimist. If COVID-19 did anything, it leveled the field. As a starving artist myself, I
didn't have far to fall - may be down a couple of steps, compared to others in the "real"
economy who fell down the elevator shaft. In a sense, the arts and every other business met up
with each other.

Now is the time for the arts and cultural organizations to flourish. I've had to reinvent myself,
and I became a better writer. I know others are also rolling with the flow. I was at the January
BAC meeting when preliminary discussions were being had about how the city park facilities
could be utilized to increase audience capacity for performances.

I worked with a nonprofit that normally holds a big silent and live auction as their main
fundraising event. I helped them produce a video to accompany an online live auction
complete with the entertainment that was to play live in collaboration with the auction
company that also figured out how to move its service online.

Throwing money at venues is a remedial solution, but we all need to collaborate and come up



with creative solutions long-term. Now's the time to nurture and develop creative
entrepreneurs.

10. Taking into consideration the time commitment and workload expected of a member of the
Commission, what most excites you about the idea of becoming an Arts Commissioner?
The COVID-19 pandemic is an exciting challenge to meet. Now is the time for arts and
culture to flourish. In addition to the general arts administration tasks, I think a key role for
BAC members is to get up off the couch and be in the community. I consider myself a good
gatekeeper and want to tell the world about the BAC and all it has to offer. I don't work for a
particular organization. I don't have a day job that keeps me from business-day meetings. I
have no agenda except to promote arts/culture in Boulder and empower artists, arts/culture
organizations. When I worked real jobs, one was as an economic development guy after the
uranium industry softened and a steel mine closed, putting many people out of work, not to
mention the secondary employment sector like retail clerks. My superpower is grant writing
and fundraising and empowered struggling miners to reinvent themselves. One of my favorite
musicals is "The Music Man." I still fashion myself after Professor Harold Hill and use the
"think method" to energize a community. It worked with miners it will work with artists, "You
got trouble here in Boulder City. What you need is more arts and culture."
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The Arts Commission consists of five members appointed by City Council, each to a five-year
term. The Commission promotes and encourages programs in the performing, visual and
literary arts.

Meetings are held the third Wednesday of the month at 6:00 p.m. in the Main Boulder Public
Library, 1001 Arapahoe Ave.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
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Name: miriam paisner
Home Address:
3250 O'neal Cir H/24

boulderCO80301
Home Phone: (720) 771-9772
Mobile Phone: 
Work Phone:
Email: miriampaisner@hotmail.com
Occupation: animal caretaker; dance teacher
Place of Employment / Retired: home
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Sep 1990
Gender: F | Female
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
ma in DANCE ETHNOLOGY FROM UNIV OF HI;
ACTRESS IN MANY PERFORMANCES; PERFORMANCE DANCER
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TEACHDER OF DANCE, ALL KINDS
understanding of music, acting dance for all my life.

2. Have you had any experience(s) with this Board or the services it oversees?
yes 
have received several grants in the past

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
listened to both sides, asked pertinent questions on each side;
brought the things in common together for both sides to hear. 
helped to choose the combination outcome

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
none

5. What art discipline(s) do you represent? How would you fairly consider the needs of
the entire arts community?
I am a dancer, dance teacher and actress.
I am also a musician;

I can hear all types of the arts: all kinds of dance, music and theater; i like them all and can be
fair to all

6. What are your ideas to (a) support the visual and performing artists in our community
(b) encourage artistic innovation and (c) increase awareness of, participation in and
access to the arts?
1. grants from county, state and federal agencies
2. reach out to various ethnic groups who might support special artistic group
3, when covid allows; finance all theaters in the area for performances of all and various
performing groups ie pay the rent and let the performers earn the rest of the monies for
themselves.
4. bigger advertisements on public media for each group
5. encourage the arts in middle and high schools

7. How should the city promote multicultural expression and participation in the arts?
as i said before, reach out to the various ethnic groups in our community to express their own
and learn about the others here; 
more international performances in our area of the local and some out of state, groups.

8. Funding for public art comes from multiple sources including the Community,
Culture and Safety Tax and a required 1% of certain municipal construction projects.
 All those funds generate about $300,000 to $600,000 per year. What would be your
priorities for spending the public art funds?
as said
pay the rent on theaters being used for most performances being booked there.

encourage more open classes, and provide the costs for students who cannot afford same.



9. In 2020, COVID-19 impacted the ability of artists and arts/culture organizations to perform,
provide in-person exhibits and educational programming, and host large events, which in turn
impacted arts organization budgets and the individual incomes of artists. If COVID or another
significant event causes similar impacts in 2021, how would you equitably distribute funding
support to artists and arts/culture organizations?
i do not know; would have to be discssed

10. Taking into consideration the time commitment and workload expected of a member of the
Commission, what most excites you about the idea of becoming an Arts Commissioner?
being able to help various groups or various single artist in achieving their 
dreams ie Motus Theater or Laurie Daneron musicians



From: No Reply
To: Stamp, Debbie
Subject: Arts Commission Application
Date: Tuesday, February 2, 2021 10:34:05 AM

ARTS COMMISSION

Annual Application Jan 2021
Date:

Staff Liaison: Matt Chasansky (303) 441-4113; Board Secretary: Celia Seaton (303) 441-3106

The Arts Commission consists of five members appointed by City Council, each to a five-year
term. The Commission promotes and encourages programs in the performing, visual and
literary arts.

Meetings are held the third Wednesday of the month at 6:00 p.m. in the Main Boulder Public
Library, 1001 Arapahoe Ave.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Dana Riess
Home Address:
3800 Carlock Dr

BoulderCO80305
Home Phone: 
Mobile Phone: 
Work Phone:
Email: dcr_66-bv@yahoo.com
Occupation:
Place of Employment / Retired:
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Aug 2018
Gender: F | Female
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
Master Degree in business and finance, and 9+ years serving as director on multiple governing
boards for professional associations and other organizations, as well as 4 years serving on

mailto:NoReply@bouldercolorado.gov
mailto:StampD@bouldercolorado.gov


several decision-making specialty committees (finance, strategy, small business). Currently
serving as Chair, Board of Regents for ICMA, Institute of Certified Management Accountants,
with a term ending June 2021.

2. Have you had any experience(s) with this Board or the services it oversees?
No

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
I find that the most effective way to mitigate conflict or resolve disagreements is to ensure that
all individuals have a voice in the conversation and decision making process, even if this
means drawing out the thoughts of those that are silent at the table. Once all members are
given an opportunity to express their perspectives in a respectful manner, then I work to find
and build on areas of mutual agreement.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
None

5. What art discipline(s) do you represent? How would you fairly consider the needs of
the entire arts community?
I do not represent any particular art discipline, and believe that governing bodies should not
necessarily be "representative" of a particular group, but should engage in committee business
with the intent towards the greater good of Boulder, and its art community, rather than
expressing the interests of a particular representative group.

6. What are your ideas to (a) support the visual and performing artists in our community
(b) encourage artistic innovation and (c) increase awareness of, participation in and
access to the arts?
The most important way to support artists is through increased awareness, participation and
access to the arts - all arts. If community members aren't aware of what events are taking
place, nor the opportunities to get involved, then we aren't doing our best to promote and make
available these experiences. I personally believe that there are many events taking place in the
City of Boulder that I am not aware of, and this is my loss, my households' loss, and a loss to
the artists that would otherwise gain exposure to a new audience. Marketing needs to extend
beyond just city-wide email distribution lists. It must leverage other media platforms,
including physical mail and flyers. It can include getting school children, or classrooms, free
tickets to artistic event experiences, whether that be to theatre, music concerts, guided
sculpture "walks". These type of free experiential activities grows the pipeline of future
audiences and artists. The community can also be pro-actively involved with "voting"
initiatives on certain public art displays, like murals.

7. How should the city promote multicultural expression and participation in the arts?
Instead of an ad-hoc approval of various art installations, a "plan" should be developed to
purposefully and pro-actively engage all cultural and racial identities in the arts. Offering no-
cost experiential events would also allow those that do not have the economic where-with-all
to more equitably share in, and gain exposure to the arts.

8. Funding for public art comes from multiple sources including the Community,
Culture and Safety Tax and a required 1% of certain municipal construction projects.



 All those funds generate about $300,000 to $600,000 per year. What would be your
priorities for spending the public art funds?
As a finance professional, I would need to understand how monies have been traditionally
allocated and spent, and the goals of the organization, before making any recommendation on
how I would spend a declining budget of public art money.

9. In 2020, COVID-19 impacted the ability of artists and arts/culture organizations to perform,
provide in-person exhibits and educational programming, and host large events, which in turn
impacted arts organization budgets and the individual incomes of artists. If COVID or another
significant event causes similar impacts in 2021, how would you equitably distribute funding
support to artists and arts/culture organizations?
Just because the cash is currently available, doesn't mean it should just be "disbursed". It is
important to review the strategic plan of the organization, and distribute funding based upon
the goals and the strategic plan (including the timeline), which may not necessary be equitable
across all parties/stakeholders.

10. Taking into consideration the time commitment and workload expected of a member of the
Commission, what most excites you about the idea of becoming an Arts Commissioner?
I enjoy performance music of most types and theatre, and appreciate structural and other art in
my daily life/landscape. In serving on this committee, I would be rewarded in knowing that I
am supporting an activity to expose community members and visitors to various forms of art,
and to encourage a current and future pipeline of artists in a fiscally responsible way.



From: No Reply
To: Stamp, Debbie
Subject: Arts Commission Application
Date: Tuesday, February 2, 2021 10:34:43 AM

ARTS COMMISSION

Annual Application Jan 2021
Date:

Staff Liaison: Matt Chasansky (303) 441-4113; Board Secretary: Celia Seaton (303) 441-3106

The Arts Commission consists of five members appointed by City Council, each to a five-year
term. The Commission promotes and encourages programs in the performing, visual and
literary arts.

Meetings are held the third Wednesday of the month at 6:00 p.m. in the Main Boulder Public
Library, 1001 Arapahoe Ave.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Pamela Stone
Home Address:
1934 Pine St #3

BoulderCO80302
Home Phone: 
Mobile Phone: (303) 415-9691
Work Phone:
Email: pam@curated.world
Occupation: Art Curator
Place of Employment / Retired: Curated
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Jan 1993
Gender: F | Female
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
I am the founder of a contemporary art gallery.
Served as a juror for the Mystic Outdoor Art Festival

mailto:NoReply@bouldercolorado.gov
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2. Have you had any experience(s) with this Board or the services it oversees?
No

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
At CU - Boulder - Theatre & Dance, one of the faculty members expressed strong feelings
about the website redesign I had initiated. We were collaborating with a dozen committee
members, all of whom were in agreement on the topic of discussion. 
As the chair of the committee, I asked the faculty member multiple questions about their
thoughts and overall position, making sure she was fully seen and heard by the entire
committee. Subsequently, I scheduled an appt with her, and listened further to her ideas and
concerns. Once full disclosure was made, I agreed to one of her smaller points which did not
adversely effect the project and led to her overall satisfaction.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
Everyone should be treated with great respect and consideration at all times. Each voice needs
to be heard and considered.

5. What art discipline(s) do you represent? How would you fairly consider the needs of
the entire arts community?
I represent visual arts, and have a marketing and branding background in performing art.
I wold fairly consider the needs by remaining open, receptive and curious about all arts.

6. What are your ideas to (a) support the visual and performing artists in our community
(b) encourage artistic innovation and (c) increase awareness of, participation in and
access to the arts?
By branding Boulder as the Colorado Arts Hub, an art Mecca destination. Artistic innovation
is abundant in Boulder, and with space and resources could be even more so. 
Increasing awareness through exciting social media, flash mobs, and advertising.
Increasing participation by educating, providing outlets - incentives - space -
fundin/sponsorships. 
Increasing artistic innovation by creating innovative projects and objectives.

7. How should the city promote multicultural expression and participation in the arts?
All communication should be created in a voice and language for each market segment, and
should be distributed to the community as a whole through appropriate channels.

8. Funding for public art comes from multiple sources including the Community,
Culture and Safety Tax and a required 1% of certain municipal construction projects.
 All those funds generate about $300,000 to $600,000 per year. What would be your
priorities for spending the public art funds?
I would create highly innovative, exciting projects/initiatives for the artists and would allot a
budget to each. This would keep our artists engaged, innovating, and creating.

9. In 2020, COVID-19 impacted the ability of artists and arts/culture organizations to perform,
provide in-person exhibits and educational programming, and host large events, which in turn
impacted arts organization budgets and the individual incomes of artists. If COVID or another
significant event causes similar impacts in 2021, how would you equitably distribute funding



support to artists and arts/culture organizations?
This is open for discussion - not a decision I could conceive of independently.

10. Taking into consideration the time commitment and workload expected of a member of the
Commission, what most excites you about the idea of becoming an Arts Commissioner?
Being engaged in the local Arts community, and contributing to Artists ongoing innovation
and creation. Having served as the Marketing and Design Director for Stanford Arts and the
PR and Creative Director for CU- Boulder department of Theatre & Dance, I well understand
the inner workings of the fine and performing artist's mind, and feel that I am in a good
position to support the artists, and my community at large.



From: No Reply
To: Leatherwood, Heidi; Stamp, Debbie; drew.sullivan.dma@gmail.com
Subject: Arts Commission Application
Date: Saturday, December 26, 2020 11:03:44 AM

ARTS COMMISSION

Annual Application Dec 2020
Date:

Staff Liaison: Matt Chasansky (303) 441-4113; Board Secretary: Celia Seaton (303) 441-3106

The Arts Commission consists of five members appointed by City Council, each to a five-year
term. The Commission promotes and encourages programs in the performing, visual and
literary arts.

Meetings are held the third Wednesday of the month at 6:00 p.m. in the Main Boulder Public
Library, 1001 Arapahoe Ave.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Drew Sullivan
Home Address:
3455 Table Mesa Dr. 
E-143
BoulderCO80305
Home Phone: 
Mobile Phone: (909) 418-8114
Work Phone:
Email: drew.sullivan.dma@gmail.com
Occupation: Former professor of music, audio software engineer
Place of Employment / Retired: Norte Dame College, OH, Facebook Inc
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Feb 2019
Gender: M | Male
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
Doctor of Musical arts from elite Cleveland Institute of Music, former adjunct professor of
music history, music theory, and clarinet at Norte Dame College, OH. Performed with the
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internationally-recognized Cleveland Orchestra.

2. Have you had any experience(s) with this Board or the services it oversees?
No

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
I organized and headed the summer music program at Norte Dame College while I was a
professor there. Each week, I’d hold a meeting to check the status of preparation for the
program. I noticed a colleague went several weeks without completing her obligations with no
explanation. When I questioned her, she became upset and said that I’d given her too much
work. I realized that she felt she wasn’t being heard and gave her the floor to vent her
frustrations. Her criticism was warranted, I was wrong, she had brought issues I hadn’t
considered to the fore, and I agreed to take on some of her responsibilities. The situation
became about respecting and hearing each other out. We were then able to continue working
on the project, which was later successful.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
None

5. What art discipline(s) do you represent? How would you fairly consider the needs of
the entire arts community?
I’m an orchestral clarinetist and music educator, historian, and theorist by training and an
audio software engineer by trade. The arts are connected culturally and historically, regardless
of discipline, and the most important aspect of art is its ability to unite us (my Republican
father and democratic father-in-law have both come to my performances, for example), and
the lessons that the arts teach us as a community: craftsmanship, responsibility, openness,
appreciation for differing ideas, and equality.

6. What are your ideas to (a) support the visual and performing artists in our community
(b) encourage artistic innovation and (c) increase awareness of, participation in and
access to the arts?
a) We should engage the businesses in our community to help support artists and the arts. We
could provide incentives like performances and showing where large companies like the
Googles of Boulder want to display local art in their offices and hear performances from local
musicians. 
b) Artist innovation spurs from mutual benefit. The composer Haydn, for example, had a
decades-long relationship with an arts donor that freed Haydn to write dozens of symphonies,
some of the best music ever composed. We could create similar relationships between the
members of the community and businesses and the arts where the community benefits from
artistic innovation (murals, chamber music, sculpture) and the artists are enabled to do their
best work. 
c) The arts thrive when the community feels pride in them. When I was in Cleveland, one of
the poorest major cities in the country, one of the top points of pride was the Cleveland
Orchestra. Despite the city’s hardships, the community overwhelmingly supported the
esteemed orchestra because of its mutual benefit to the city. Free concerts and educational
performances from the orchestra were met with support from individuals and businesses in the
community. I envision a similar situation in Boulder where pride in the arts institution inspires
donations that fuel arts growth and further pride in the Boulder arts community.



7. How should the city promote multicultural expression and participation in the arts?
The arts enable us to learn about cultures we wouldn’t normally have the opportunity to
experience. My early love for jazz exposed me to African American culture, for example. The
city can help increase cross-cultural empathy by exposing the community to art and artists of
differing backgrounds. Bring artists to Boulder, allow them to be inspired by the scenery, and
see what they create and can share with the community. Encourage them to work with local
artists. We can all learn from each other.

8. Funding for public art comes from multiple sources including the Community,
Culture and Safety Tax and a required 1% of certain municipal construction projects.
 All those funds generate about $300,000 to $600,000 per year. What would be your
priorities for spending the public art funds?
Create a system of investing for the future and present. There needs to be a pipeline of
fundraising through mutual benefit and community pride in the arts. We’d first need to
determine where largest gain for the community is. Ideas like after-school dance programs,
community murals, commissioned music, or arts lectures could all have different impacts on
the community depending on the problem to be solved.



From: No Reply
To: Stamp, Debbie
Subject: Arts Commission Application
Date: Tuesday, February 2, 2021 10:36:53 AM

ARTS COMMISSION

Annual Application Jan 2021
Date:

Staff Liaison: Matt Chasansky (303) 441-4113; Board Secretary: Celia Seaton (303) 441-3106

The Arts Commission consists of five members appointed by City Council, each to a five-year
term. The Commission promotes and encourages programs in the performing, visual and
literary arts.

Meetings are held the third Wednesday of the month at 6:00 p.m. in the Main Boulder Public
Library, 1001 Arapahoe Ave.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Wendy Rochman
Home Address:
355 S 44th St

BoulderCO80305
Home Phone: (303) 478-6455
Mobile Phone: (303) 478-6455
Work Phone: (303) 478-6455
Email: wendyrochman@gmail.com
Occupation: Artist, retired public school art Educator
Place of Employment / Retired: Retired
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Aug 1984
Gender: F | Female
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
I have an M.Ed. From Wester Washington University with a specialty focus on alternative
education. I have a Batchelor’s degree in fine art and education. I taught high school and
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Community College Photography while serving out my 2- year scholarship to graduate school
through Teacher Corps. I taught elementary 1-3 regular classroom, and K-5 art in BVSD for
almost 30 years, during which time I envisioned and facilitated most of the public art at
Crestview Elementary. That is what I have don.... this is what I can do. Listen, cooperate, offer
creative solutions, support.

2. Have you had any experience(s) with this Board or the services it oversees?
Not

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
Listening is the key to conflict resolution. Most recently, in my teacher’s union,
BVEARetired, we discuss projects to work on, and candidates to endorse. We are a group of
intelligent, opinionated educators, but we have learned to listen when others talk. One strategy
I have used over the decades to encourage this is what I call a “go around” where each
participant has their turn, in order, to speak. No interruption, and no questions until each
person has spoken. (It’s kind of like the talking stick method, but no sticks.) This procedure
ensures that each member wait, listen, reflect, and have equal chance to speak. I could go on
but I’m guessing you get the picture.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
I believe artists should be paid fairly. I believe all types of creativity need to be given equal
footing when it comes to public art. I believe opportunities for personal creativity among
members of the public need encouraging.

5. What art discipline(s) do you represent? How would you fairly consider the needs of
the entire arts community?
I play marimba music. I sing in choruses, I am a practicing visual artist. I lead free creative
dance classes on zoom. I write poetry. I performed in plays, when that was possible. Actually,
since I retired from teaching, my personal intention is to integrate art, movement and music
into my daily life. It has enriched and lifted me more than I can even describe. I believe if
everyone had a chance to create, every day, society would take a long stride toward healing.
While providing venues and opportunities for working artists to display their creations, my
deep interest is in promoting creativity among the public.

6. What are your ideas to (a) support the visual and performing artists in our community
(b) encourage artistic innovation and (c) increase awareness of, participation in and
access to the arts?
For years now, I have wanted to encourage the public to participate in the public art we
display in Boulder. By participate, I mean actually help to design and make the art.
Community creativity promotes ownership, friendship, collaboration, and integration. I did
this with my students at Crestview Elementary for the many public art mosaics, and people
murals around their campus. What a great unity activity to include everyone in the school
More recently, I included local elementary school students in the design, and community
members in the execution of first mural in the Martin Acres neighborhood Bear Creek multi-
use Path. I want to encourage Boulder to facilitate more of these creativity opportunities for
the community.

7. How should the city promote multicultural expression and participation in the arts?



I believe all plans for artistic endeavors that the city funds must have a cultural equity
component. Art is the means by which a culture communicates to the present ant the future. In
the present, our culture is grappling with our definitions of “culture”, our understanding of
“diversity”, our myths about “equality”. Given this current situation, I believe now is the time
to promote these themes in art for the public.

8. Funding for public art comes from multiple sources including the Community,
Culture and Safety Tax and a required 1% of certain municipal construction projects.
 All those funds generate about $300,000 to $600,000 per year. What would be your
priorities for spending the public art funds?
Wisely! I think funds should be used to impact the creativity of the greatest number of people.

9. In 2020, COVID-19 impacted the ability of artists and arts/culture organizations to perform,
provide in-person exhibits and educational programming, and host large events, which in turn
impacted arts organization budgets and the individual incomes of artists. If COVID or another
significant event causes similar impacts in 2021, how would you equitably distribute funding
support to artists and arts/culture organizations?
Wow, good question! Before adequately answering this, I would need to know how funds
have been distributed in the past. From off the top of my head, I’d say what I have been
saying..... promote artistic endeavors that benefit the most people, including the most artists.

10. Taking into consideration the time commitment and workload expected of a member of the
Commission, what most excites you about the idea of becoming an Arts Commissioner?
I have been thinking about it for years. Now I have the time and energy to commit to this. As a
community, we need some serious re-thinking about the entire concept of public art. I am
excited to hear the ideas of others and add mine to ensure that creativity opportunities increase
for our community.
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2021 Boards and Commissions 

Appointment Guide

Board of Zoning Adjustment

Seat 1 - Appoint one resident to a 5-year term through 3/31/2026
Seat 4 - Appoint one resident to a 3-year term through 3/31/2024

Council Action Requested:

Current Members: Occupation: Status:

Elizabeth Prentiss2025 Parent/Volunteer Occupied

Cherie Goff2024 architect Occupied 3/16/2021

Raymond Rudd2023 Architect Occupied

Michael Hirsch2022 Consultant/Forensic Construction Analysis Occupied

Jill Lester2021 Education/Retired Builder Occupied





From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; Jill Lester
Subject: Board of Zoning Adjustment Application
Date: Monday, January 25, 2021 12:55:10 PM

BOARD OF ZONING ADJUSTMENT

Annual Application Jan 2021
Date:

Staff Liaison: Brian Holmes (303) 441-3212, holmesb@bouldercolorado.gov; Robbie Wyler
(303) 441-3130, wylerr@bouldercolorado.gov; Board Secretary: Cindy Spence (303) 441-
4464, spencec@bouldercolorado.gov

The Board of Zoning Adjustment consists of five members appointed by City Council, each to
five-year terms. Board members should be qualified by experience and training to act upon
matters related to building design and construction. The Board may modify the application of
specific zoning requirements and hear appeals to decisions made by the Zoning Administrator.
The Board hears appeals from developers, architects and builders whose building permit
applications have been denied.

Meetings are generally held the second Thursday of the month at 5 p.m. in City Council
Chambers, Municipal Building, 1777 Broadway.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Jill Lester
Home Address:
1421 Cedar Ave

BoulderCO80304
Home Phone: 
Mobile Phone: (303) 875-4150
Work Phone:
Email: jill@8030realty.com
Occupation: Education/Retired Builder
Place of Employment / Retired: University of Colorado
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Aug 1976
Gender: F | Female
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
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(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
I have been a member of BOZA since 2016 and am currently serving my second term as the
Chair of BOZA. I have been involved in education as a teacher, faculty support person for
online courses, and a producer of online courses working closely with faculty and in
bureaucratic settings as a team player for many years. I was the head of my own building
company for many years and have a law degree-all of which have served me well in working
on teams and making decisions.

2. Have you had any experience(s) with this Board or the services it oversees?
Yes-as previously stated, I have been on the board since 2016. I have enjoyed my work with
staff and the various members of the board over that time period.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
As a current board member, I find that we work together respectfully. We do not all see each
circumstance in the same light. Active listening, when we disagree, can be a useful tool to
make sure each person feels heard. I find there are times when I am persuaded by another
board member's opinion, and other times when I am not. In this context, it's important to let
applicants know the consequences of board decisions. We are all trying to do our best by the
community, the regulations, and their interpretation by staff and the community members. I
find Erin to be an excellent resource, when needed, to keep us focused on the task at hand.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
It is possible for me to have a conflict for example, with an architect if I worked closely with
them recently. Likewise, there are just a couple of builders from recent work, and/or if any
neighbors or friends applied for a variance. It rarely comes up and I have always consulted
with the attorney Erin Poe for her opinion. I would recuse myself if I could not render an
objective decision.

5. What are the greatest challenges facing the Board of Zoning Adjustment? What
changes, if any, would you like to see as a member of the Board?
BOZA hears appeals from applicants who might be individuals, developers, architects and
builders who have encountered a regulation that affects their building permit application
negatively or their ability to apply for a building permit in the city of Boulder. Since we are an
appeals board, it is understood that we will be evaluating the application in light of the various
criteria we are allowed to apply to each application and circumstance. I see our job as one of
balancing interests with the overriding concern being the public good. We are not a Design or
a Redesign board and we do our best to keep variance limited to the minimum variance
necessitated by the circumstances, should we agree to allow a variance.

6. What key criteria will you use when considering a variance to the land use
regulations?
There is not one key factor, but rather that of using the criteria of the BOZA Variance Criteria
to make a reasonable decision. Not all criteria apply to each circumstance. I consider the
applicant's request in light of the data presented, my own observations and considering the
impact on the neighborhood and community as well as the applicable regulation(s) in making
my decision.



7. Discuss potential problems for neighborhoods in allowing numerous variances. What
cumulative impacts do you think variances can have on the character of neighborhoods?
An obvious answer is that multiple variances have the potential to impact character in a
neighborhood. Yet we often receive requests for variances in the older neighborhoods of
Boulder where there can be unique physical circumstances. Over time, as zoning regulations
have changed, there are homes that cannot comply with current regulations, yet applicants
desire to add features that actually enhance character, such as a porch. This is why it is
important to consider each application on its merits-with due respect for neighborhood
character.

8. How would you weigh zoning regulations against the desires of the appellant and
neighborhood concerns in light of staff recommendations and interpretations?
Staff does an excellent job of making recommendations yet there are occasions when we as a
board arrive at a different conclusion. If we always agreed with staff, then perhaps there
wouldn't be a point in having an appeals board. It is always important in my mind to consider
the merits of each case and its unique circumstances with due consideration given to the
existing zoning regulations and their intent (where apparent) along with neighborhood
concerns presented in the application or at the hearing. I feel that I am a reasonable person and
would give due merit to each of these considerations as expressed by the relevant parties,
including the appellant.



From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; nmccord@alumni.nd.edu
Subject: Board of Zoning Adjustment Application
Date: Thursday, January 28, 2021 9:22:46 AM

BOARD OF ZONING ADJUSTMENT

Annual Application Jan 2021
Date:

Staff Liaison: Brian Holmes (303) 441-3212, holmesb@bouldercolorado.gov; Robbie Wyler
(303) 441-3130, wylerr@bouldercolorado.gov; Board Secretary: Cindy Spence (303) 441-
4464, spencec@bouldercolorado.gov

The Board of Zoning Adjustment consists of five members appointed by City Council, each to
five-year terms. Board members should be qualified by experience and training to act upon
matters related to building design and construction. The Board may modify the application of
specific zoning requirements and hear appeals to decisions made by the Zoning Administrator.
The Board hears appeals from developers, architects and builders whose building permit
applications have been denied.

Meetings are generally held the second Thursday of the month at 5 p.m. in City Council
Chambers, Municipal Building, 1777 Broadway.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Nikki McCord
Home Address:
2654 Kalmia Ave

BoulderCO80304
Home Phone: (720) 443-0894
Mobile Phone: 
Work Phone:
Email: nmccord@alumni.nd.edu
Occupation:
Place of Employment / Retired:
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Jan 2010
Gender: F | Female
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position

mailto:NoReply@bouldercolorado.gov
mailto:leatherwoodh@bouldercolorado.gov
mailto:StampD@bouldercolorado.gov
mailto:nmccord@alumni.nd.edu


(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
I have served on the Boulder Housing Board since 2014 and, in 2019 I ran for City Council.
Additionally, I have a Bachelor’s Degree in Political Science from the University of Notre
Dame and a Masters Degree in Public Policy. I am qualified to serve on this Board as I have
actively participated in City of Boulder community issues and understand how the community
and boards/commissions work together.

2. Have you had any experience(s) with this Board or the services it oversees?
While I have not had experience with this board or the services it oversees, I am familiar with
the function of this board though my experience as a Commissioner on the Boulder Housing
Partners board.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
While a Commissioner of the Boulder Housing Partners board, the commissioners had a
disagreement about the conflict of interest policy. I appreciated the other members of the BHP
Board because we allowed ourselves to disagree in a constructive and respectful way that
sought consensus. This means that Board members very rarely ‘die on their sword’ and instead
try to find a way to incorporate all views while also advancing the agenda. I believe that
consensus building is the most effective way to resolve disagreement.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
I do not have any conflicts of interest.

5. What are the greatest challenges facing the Board of Zoning Adjustment? What
changes, if any, would you like to see as a member of the Board?
The role of this board is to rule on appeals. If staff has rejected an application for variance, this
board decides to enforce, overturn, or modify the decision of staff.

6. What key criteria will you use when considering a variance to the land use
regulations?
Our job is not to create the law, but to interpret the law. I will factor in existing law and
guidelines when making decisions about variances to land use regulations.

7. Discuss potential problems for neighborhoods in allowing numerous variances. What
cumulative impacts do you think variances can have on the character of neighborhoods?
The cumulative impacts of multiple variances can have positive, negative, and unintended
outcomes. The greater focus should be on the people making the decisions about the variances.
Board directors should first have a desire to further the mission of the department/organization
and next be representative of the community. Last, board directors should work cooperatively
to come to decisions that serve the stated mission of the department/organization.

8. How would you weigh zoning regulations against the desires of the appellant and
neighborhood concerns in light of staff recommendations and interpretations?
I intend to rely heavily on stated zoning regulations, secondarily on the greatest public good,
and equally between the appellant, neighbors, and staff. It is not the function of a board to
make policy. While the primary focus of this group is to interpret regulations and make



decisions on appeals, I believe this board also has an opportunity to make recommendations of
regulatory changes to the bodies that govern those changes, based on trends we hear from
affected parties.



From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; marinelsiohan@gmail.com
Subject: Board of Zoning Adjustment Application
Date: Thursday, January 28, 2021 11:52:51 AM

BOARD OF ZONING ADJUSTMENT

Annual Application Jan 2021
Date:

Staff Liaison: Brian Holmes (303) 441-3212, holmesb@bouldercolorado.gov; Robbie Wyler
(303) 441-3130, wylerr@bouldercolorado.gov; Board Secretary: Cindy Spence (303) 441-
4464, spencec@bouldercolorado.gov

The Board of Zoning Adjustment consists of five members appointed by City Council, each to
five-year terms. Board members should be qualified by experience and training to act upon
matters related to building design and construction. The Board may modify the application of
specific zoning requirements and hear appeals to decisions made by the Zoning Administrator.
The Board hears appeals from developers, architects and builders whose building permit
applications have been denied.

Meetings are generally held the second Thursday of the month at 5 p.m. in City Council
Chambers, Municipal Building, 1777 Broadway.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Marine Siohan
Home Address:
2022 Joslyn Place

BoulderCO80304
Home Phone: (720) 226-7557
Mobile Phone: (720) 226-7557
Work Phone:
Email: marinelsiohan@gmail.com
Occupation: Project Management
Place of Employment / Retired: Trestle Strategy Group
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Nov 2010
Gender: F | Female
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position

mailto:NoReply@bouldercolorado.gov
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(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
I have a Master's degree in Civil Engineering, and a Master's degree in Urban Planning.

I graduated last year from the ULI Real Estate Diversity Initiative
(https://colorado.uli.org/real-estate-diversity-initiative/). 

I am on the board of my HOA. 

Even since I moved to Colorado a little over 10 years ago, I have been working in the urban
and land planning field, first for a non-profit in Denver and then for consulting firms. 

I currently work as a project manager at Trestle Strategy Group, which is a Boulder-based real
estate strategy and planning firm. Select projects I have been working on there include the
Ponderosa Community Stabilization project, the Cultural Responsiveness and Inclusion
Strategy Plan for Boulder County Parks and Open Space department, and the Home Wanted
initiative for Boulder County Housing and Human Services department.

2. Have you had any experience(s) with this Board or the services it oversees?
I haven't had direct personal experience with the Board of Zoning Adjustment. However
through my work at Trestle Strategy Group, which works on many entitlement projects in the
City of Boulder, I am somewhat familiar with the Boulder Zoning Code and the Boulder
Valley Comprehensive Plan. 

I wish to give back to the community and contribute humbly with my experience and
knowledge to make Boulder a place where all are welcome.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
Through my work at Trestle Strategy Group, I facilitate many large meetings and programs
involving people with different backgrounds and perspectives. I believe that preparation is
key: for example a large meeting needs to be planned with care, there needs to be enough
room for everybody to express themselves and be heard, and the discussion should be
structured in a way that unveils constructive comments and ideas. 

In addition, I have been working on community engagement processes for about 10 years,
including on some contentious and complex projects. Here again, I think that the civic and
stakeholder engagement activities need to be carefully designed and thought through. It is very
important that all stakeholders have a space in the process, the opportunity to speak up in a
respectful way, and leave confident that they have been heard even though the outcome isn’t
necessarily in their favor. To do this, the rest of the group needs to have an open mind and
listen with empathy, trying to put themselves in the shoes of others. On the other hand, I think
hearing the voices of the most vulnerable members of our community first can set the stage for
a constructive conversation as it can remind participants that we are working with the
community at large’s best interest in mind while trying to navigate individual interests.

Finally, I believe that boards and commissions, and more generally government bodies and
staff, should be working together with the community as a team, and “co-create” processes
and solutions that take into account different perspectives and reflect the community’s values.



4. List all potential conflicts of interest you might have with respect to the work of this
board. 
Trestle Strategy Group can potentially be involved as an owner’s representative or developer’s
consultant on projects presented to the Board of Zoning Adjustment. In this case, I will
explain the situation with honesty and in full transparency, and if necessary I will recuse
myself to not influence the process in a way that could be perceived as benefiting Trestle
Strategy Group.

5. What are the greatest challenges facing the Board of Zoning Adjustment? What
changes, if any, would you like to see as a member of the Board?
The role of the Board of Zoning Adjustment is to review variance requests to the Land Use
code. Variance requests may be necessary when the code and regulations represent a burden
for the developers, architects, or builders that they may not be able to overcome otherwise.
The Board of Zoning Adjustment should review requests with empathy and consider if they
would have a negative impact on the neighborhood. To that end, the role of the Board of
Zoning Adjustment is to balance property owners’ desires to make improvements to their
property with the code requirements and the interests of the neighborhood and larger
community.

6. What key criteria will you use when considering a variance to the land use
regulations?
Nature of variance
“Degree” and scale of variance
Alternative to variance
Site limitations
Technical (construction) feasibility
Visual and other impacts
Impact on neighborhood and community at large
Environmental impact

7. Discuss potential problems for neighborhoods in allowing numerous variances. What
cumulative impacts do you think variances can have on the character of neighborhoods?
Multiple variances in a neighborhood can impact its visual character. For example allowing
carports beyond the allowed setbacks can increase the perception of density in a
neighborhood. 

They can also have a social impact: for example a neighborhood where multiple ADUs have
been approved may see its population become more diverse in age, race, ethnicity, income
level, etc. 

Transportation and traffic can potentially be impacted as well by multiple variances in a
neighborhood. For instance allowing 2-car garages in a neighborhood may be
counterproductive when trying to get people to use other means of transportation than their
cards.

8. How would you weigh zoning regulations against the desires of the appellant and
neighborhood concerns in light of staff recommendations and interpretations?
Ideally the appeal process would require teamwork between the appellant, staff, and the board.
City staff are the Land Use code experts; the Board needs to hear the appellant’s voice with
empathy and understand her perspective; the appellant needs to take into account her



neighbor’s concerns and the benefit of the community at large. To that end, the Board can
function as a facilitator between the different parties, and encourage innovative solutions when
there are concerns or conflicts.







From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; doc@drstacygreen.com
Subject: Cannabis Licensing Advisory Board Application
Date: Friday, January 22, 2021 7:10:37 PM

CANNABIS LICENSING ADVISORY BOARD

Annual Application Jan 2021
Date:

Staff Liaison and Board Secretary: Mishawn Cook (Main: 303-441-4192 or Direct: 303-441-
3010)

The Cannabis Licensing Advisory Board consists of seven members appointed by City
Council for five-year terms.  The initial board members will be appointed for staggered terms
of one, two, three, four and five years so that all members don’t cycle off at the end of five
years. In order to prevent more than two terms from expiring in any one year, council shall
appoint two persons rather than one to serve three-year terms and two persons to serve five-
year terms.  Up to two ex-officio non-voting members are allowed at the discretion of city
council. These ex-officio positions are intended for non-city residents from the candidate pool,
who would otherwise qualify but are prohibited from appointment due to the city resident
status requirement. 

Two members shall be marijuana business owners or representatives of such owners, two
members shall have a connection to the health or education field, and the remaining four
members shall be at large.

Members must be City of Boulder residents and must be over the age of 21.

The time commitment is estimated to be one meeting each month that is expected to be
approximately four hours in length, plus eight hours of meeting prep time each month.

Meetings are held the first Monday of the month at 3 p.m. in City Council Chambers,
Municipal Building, 1777 Broadway.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Stacy Green
Home Address:
3985 Wonderland Hill Ave
Suite 103
BoulderCO80304
Home Phone: 

mailto:NoReply@bouldercolorado.gov
mailto:leatherwoodh@bouldercolorado.gov
mailto:StampD@bouldercolorado.gov
mailto:doc@drstacygreen.com


Mobile Phone: (720) 442-3565
Work Phone: (303) 717-2521
Email: doc@drstacygreen.com
Occupation: Physician/M.D.
Place of Employment / Retired: Self-employed/private practice
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Aug 1998
Gender: F | Female
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
I am a physician (M.D.), and since 2011, I have specialized in the use of medical cannabis and
its clinical applications. Currently, I continue to offer medical marijuana treatment as part of
my practice, while simultaneously treating patients suffering from addiction, including
cannabis use disorder. Since 2014, I have served on the Scientific Advisory Council for the
Medical Marijuana Research Program at the Colorado Department of Public Health and
Environment (CDPHE). I am a member of the American Academy of Cannabinoid Medicine.
My interest in the field has led me to work with various cannabis industry organizations and
businesses, as a medical consultant and expert. These various experiences have shaped my
perspectives such that I bring a balanced approach when considering cannabis related matters.
This enables those I work with on all 'sides' of the table, to respect my thinking and rationale
as thorough and open-minded, which has often led to my playing a liaison type role when
there are differences of opinion among group members. Likewise, my background gives me
the confidence as an effective decision-maker, knowing that I am comprehensively
approaching and assessing each question.

2. Have you had any experience(s) with this Board or the services it oversees?
Yes, I gave a presentation to CLAB in October 2020, which was my first introduction to the
Board. I subsequently applied for the Ex-Officio CLAB position in November/December
2020. Most recently, I virtually attended the Board meeting in January 2021, and spoke briefly
to offer some insight to the matters that were being considered.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
Throughout my training, I encountered a significant number of these types of scenarios.
Likewise, I have similarly encountered such scenarios in my consulting work when serving on
boards of various companies. For example, during training as a medical doctor, a team
approach was used in the treatment of hospitalized patients. Team members were directed to
create a treatment plan based on their own assessments. Frequently, there were disagreements
over the best approach to take. My role was to help the group members get clear on their
priorities and most important considerations, and determine if these were truly in conflict with
other members priorities, such that a coherent plan could be reached that all members felt
comfortable supporting. Often through this open and guided discussion it became clear that the
source of conflict could be overcome with management of expectations, understanding
priorities and working together to determine how to adjust these things such that resolution
could be achieved.



4. List all potential conflicts of interest you might have with respect to the work of this
board. 
None known.

5. Have you had any experience(s) with any similar Board or marijuana policy setting,
marijuana licensing, or marijuana enforcement?
I have served on the Scientific Advisory Council for the Medical Marijuana Research Program
at the Colorado Department of Public Health and Environment (CDPHE). Likewise, I served
on the MMJ Public Health Committee through CDPHE. Both boards included several
members voting on proposals (in these cases research based inquiries). There were always
disagreements that had to be managed such that a conclusion and plan could be reached, and
steps taken to move forward.

6. Why would you like to serve on the Marijuana Board? What do you hope to
accomplish?
As an expert in the field of medical cannabis, integrative medicine and addiction treatment, I
offer an important perspective to the CLAB that might be currently lacking among the
members. I am able to maintain an unbiased viewpoint through my professional work, that
will allow me to participate in meetings in a way that would offer educational insight to other
board members on various issues at hand. I hope to bring the important and needed
perspective of a professional in this field, to inform policies and decision making. Likewise, I
believe I can serve as a 'bridge' between members of the board who hold opinions that are in
conflict with one another. My experience managing such scenarios, and professional work that
offers a comprehensive look at cannabis, allow me to provide this unique approach.
Likewise, as a long time resident, community member, and parent in Boulder, I am committed
to supporting the City's efforts to be a role model for others in implementing safe, equitable
and evidence-based cannabis policies.

7. Potentially, what are the greatest challenges facing the Marijuana Board with regard
to current social issues relating to marijuana, i.e. underage use, safe consumption, odor
complaints, etc.
The greatest challenges that I see continue to be knowing how to use available research and
literature on the various topics to guide decision making. The polarization of opinions creates
a scenario where board members might feel in conflict over these various issues, making
decision making difficult. The Board would be best served by having members that can
provide professional guidance on how best to assess available research and policies on specific
issues of concern. Specifically, I believe one of the greatest challenges facing the Board will
be achieving balance such that competing interests can best be satisfied.

8. Please disclose any personal, business, or friends or family connections to the
marijuana industry that you may have.
As described, I have worked in the cannabis field as a physician specialist, educator and
consultant for nearly 10 years. Otherwise, I do not have any personal or business connections
to the industry in any way.

9. Please disclose any personal, business, or friends or family connections to the health or
education field that you may have.
I am a physician (M.D.) with a private practice in Boulder.

10. What is your understanding of the role of this board? Do you have any objections to



the use and/or sale of marijuana? If so, please explain.
My understanding is that this Board advises and works to educate the City Council on policies
related marijuana and hemp, while also making important decisions on marijuana industry
applications and licensing for the City.
I do not have any objections to the use and/or sale of marijuana, so long as it is safe and
appropriate use in accordance with applicable laws.

11. How would you explain and/or defend a decision of the Board to friends, neighbors
and community members if you were challenged about a decision?
I would explain that the decision of the Board was reached through a careful process of
consideration and deliberation by members, informed by the best available evidence and
research at the time the decision was made. That the decision was reached after competing
opinions were heard, understood, and included in considerations about the decision, such that
the best possible decision could be reached.



From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; davis.hart@gmail.com
Subject: Cannabis Licensing Advisory Board Application
Date: Tuesday, January 26, 2021 5:55:32 AM

CANNABIS LICENSING ADVISORY BOARD

Annual Application Jan 2021
Date:

Staff Liaison and Board Secretary: Mishawn Cook (Main: 303-441-4192 or Direct: 303-441-
3010)

The Cannabis Licensing Advisory Board consists of seven members appointed by City
Council for five-year terms.  The initial board members will be appointed for staggered terms
of one, two, three, four and five years so that all members don’t cycle off at the end of five
years. In order to prevent more than two terms from expiring in any one year, council shall
appoint two persons rather than one to serve three-year terms and two persons to serve five-
year terms.  Up to two ex-officio non-voting members are allowed at the discretion of city
council. These ex-officio positions are intended for non-city residents from the candidate pool,
who would otherwise qualify but are prohibited from appointment due to the city resident
status requirement. 

Two members shall be marijuana business owners or representatives of such owners, two
members shall have a connection to the health or education field, and the remaining four
members shall be at large.

Members must be City of Boulder residents and must be over the age of 21.

The time commitment is estimated to be one meeting each month that is expected to be
approximately four hours in length, plus eight hours of meeting prep time each month.

Meetings are held the first Monday of the month at 3 p.m. in City Council Chambers,
Municipal Building, 1777 Broadway.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Davis Hart
Home Address:
1001 Grant Pl

BoulderCO80302
Home Phone: (720) 352-3789
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Mobile Phone: (720) 352-3789
Work Phone: (720) 352-3789
Email: davis.hart@gmail.com
Occupation: Product Manager
Place of Employment / Retired: Google Inc
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Aug 1984
Gender: M | Male
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
I have three areas of experience that are relevant to the Committee and which would
complement the skills and backgrounds of the existing members:
* My professional experience working with groups of diverse backgrounds to develop
solutions to ambiguous problems; 
* My varied professional background with exposure to business, law, and policy; and
* My service on the Boulder Capital Improvement Tax Renewal Stakeholder Committee.

First, decision making: For the last five years, I have worked as a product manager in a large
company. I am tasked with understanding our customers’ challenges and designing solutions
that balance the needs of a diverse group of stakeholders including other product and
engineering teams, business leaders, customers, legal and policy, sales, compliance, and more.
I have no formal decision making authority, and instead must rely on my skills as a researcher,
negotiator, and influencer to drive change. Doing this successfully requires empathy to take a
genuine interest in our stakeholders’ needs and mediate between opposing viewpoints. It also
requires humility to be comfortable with critical feedback. This is how I have led many small
and large projects, including one involving 400 staff across 150 teams.

Secondly, the breadth of my professional experience includes many areas relevant to the issues
presented to CLAB. I have an MBA from CU Leeds, with coursework in negotiations, and
additional training in nonviolent communication. My work has included user research -
understanding user needs and how users will react to changes in products. I have 10+ years of
experience analyzing strategic business decisions, so I can predict how businesses might make
decisions in response to market and policy conditions. Through multiple roles, I have worked
with legal and public policy teams on contract negotiations, commercial disputes, and public
sector engagements. These cover many of the angles relevant to CLAB and would inform my
thinking about how cannabis policy impacts individuals and communities.

Finally, I served on the 2017 City of Boulder Capital Improvements Sales Tax Renewal
Stakeholder Committee. As a member, I gained a new appreciation for the diverse needs of
our community, represented through city staff, community input, and non-profit
representatives. In addition, I was able to contribute a unique perspective, using my analytic
background to present a financial framework for analyzing the cost/benefit of alternative
options for grantmaking. Through this role, I demonstrated my ability to collaborate with the
team, weighing many different opinions, and coming to agree on final recommendations to the
city council.



2. Have you had any experience(s) with this Board or the services it oversees?
No

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
At work, I needed to get agreement on a foundational product and technical question that
touched teams all over the company and thus had no formal decision making authority. I
gathered 15 opinionated and tenured experts to debate the problem at hand and devise a
solution. This is an area of technology that goes to the root of our business, and so it is hotly
debated. For example, at one point during a day long summit, we had participants yelling
across the table at one another. Ultimately, as a result of my framing and guidance, we were
able to align the team on a single proposal.

I was successful because of a few key techniques which I apply in any situation like this: 
1. Prework - I worked individually with the respective teams ahead of our summit to agree on
the problem statement. This ensured that everyone was trying to solve the same problem, and
that the problem was as narrowly scoped as possible.

2. Team Support - Expecting disagreement, I enlisted the help of a few respected and tenured
individual team members to guide the group when we hit specific points of emotional
disagreement. 

3. Review and Align - At the beginning of our summit, we reiterated the problem statement
and aligned on solution principles before discussing actual solutions. 

4. Leverage My Unique Role - In addition to frequently drawing the team back to the
customer problem, I was not afraid to use the trust I had built among the team to be the one to
raise provocative proposals or ask questions.

Reducing the problem scope, decoupling principles from specific solutions, and being
thoughtful about my role in the discussion served to minimize the surface area of disagreement
and enabled us to emerge with a proposal.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
None

5. Have you had any experience(s) with any similar Board or marijuana policy setting,
marijuana licensing, or marijuana enforcement?
As described above, I served on the 2017 City of Boulder Capital Improvements Sales Tax
Renewal Stakeholder Committee.

6. Why would you like to serve on the Marijuana Board? What do you hope to
accomplish?
Given the infancy of cannabis legalization, Boulder and CLAB must essentially invent a
policy framework. This is unlike many other areas where one can find policy precedents, and
is what makes this such a unique opportunity for me personally and for our community.

On a personal level, I grew up in Boulder, and have been looking for ways to get more
involved on a local civic level, putting my skills to use to further development of policy. As a



parent and full time employee, I must be conscientious about my time commitments, and so
CLAB is a great opportunity to participate part-time in policy discussions. I love working on
hard ambiguous problems, and believe that my experience doing so professionally for the last
10+ years would help the board. Because of the ambiguity, it will be important to work closely
with the existing committee members who have their own depth of experience in different
areas, with city staff who can serve as a sounding board and key stakeholder for input, and the
community that must live with CLAB’s recommendations.

My personal goal for the committee would be to help make Boulder an example of
progressive, responsive and responsible cannabis policy that serves the needs and desires of
individuals who support cannabis, the concerns of those that do not, and the people working in
the industry. No policy is ever perfect, and in this situation, we need to demonstrate a
thoughtful approach to policy change that weighs what is known and knowable against the
remaining uncertainty, is willing to try new things that can be easily modified later, and is
willing to practice patience and prudence where decisions are hard to undo. I would love to
hear that our decisions are used as a model in other locations.

7. Potentially, what are the greatest challenges facing the Marijuana Board with regard
to current social issues relating to marijuana, i.e. underage use, safe consumption, odor
complaints, etc.
The greatest overarching challenge is the lack of regulatory precedent and the relatively thin
body of scientific, health, and sociological research from which to draw reliable signals to
make decisions. Hopefully this will change over time as the research community gains greater
leeway to legally experiment with cannabis and derivatives. However, for now I think it is
important for the committee to take a principled approach to decisions that recognize the
possibility for better information to emerge later. For example, I like the distinction between
Type I and Type II decisions - those which can be adjusted later and those which cannot.
Thinking about decisions with framing like this may help CLAB determine which changes to
make now, which ones to test in pilot-type approaches, and which ones should wait for better
information, as well as how the committee can support local data gathering efforts to better
understand the issues.

More specifically, I believe there are three areas of high importance for the committee to
consider:
1. Underage access and use. This rightly concerns parents, though from what I understand
there is mixed data about the magnitude and impact of the problem and its link to the licit
cannabis market. The community is concerned about this and so it should be considered. 

2. Environmental impact. Our community prides itself on environmental sustainability and
personal health, and the energy intensity of the cannabis business challenges these goals. The
county’s Energy Impact Offset Fund, utilizing offsets, is helpful, but I think we can go further
by considering ways to incentivize improved energy efficiency.

3. Equity. The effects of the decades-long war on drugs, founded in overt racism and caste-
ism, is well documented. As a wealthy and privileged community, we ought to consider how
we can be allies to the BIPOC community that has paid the price of war on drugs for so long.
Whether that is ways to encourage BIPOC-ownership of cannabis businesses or transfer
mechanisms that allow the BIPOC community to benefit from the legal drug market, we are in
a fortunate position to be able to consider this. 



8. Please disclose any personal, business, or friends or family connections to the
marijuana industry that you may have.
None

9. Please disclose any personal, business, or friends or family connections to the health or
education field that you may have.
We have neighbors and friends that work in the healthcare field in a wide range of roles
including surgery, nursing, acupuncture, and therapy. 

10. What is your understanding of the role of this board? Do you have any objections to
the use and/or sale of marijuana? If so, please explain.
CLAB has two primary functions: to advise the city council on matters related to cannabis and
hemp, and the second will be (starting in the next ~12 months) to decide on cannabis licenses
on behalf of the city of Boulder. I am supportive of these roles. I have no fundamental
objections to the use or sale of cannabis, and fully support legalization. However, I do
recognize the concern that legal cannabis has created in communities across the country, and
believe we can find a path that nurtures the industry in a responsible and fair manner.

11. How would you explain and/or defend a decision of the Board to friends, neighbors
and community members if you were challenged about a decision?
1. I would take the time to understand the individual’s concern (if applicable) and background:
which specific aspect of the Board decision is most interesting, their interpretation of the
decision, the individual’s personal relationship to the issue that might inform their position,
and their specific concerns. I would replay this back to them to demonstrate that I am listening
and to ensure my understanding is correct. Practicing empathy in this manner both helps the
conversation directly, but also shows that the Board has members who genuinely pay attention
to feedback.

2. I would explain the framework, goals or principles that we used in the decision and in the
prioritization of the decision over others. This is important if we had to make a decision on
imperfect information due to time pressure, sequencing, or community need.

3. I would get into the details of the decision in terms of what feedback we solicited and the
core considerations that the Board deliberated. This should help the individual empathize with
our work, and to understand the varied perspectives with which we need to make decisions.

4. I would identify further potential actions. This may include giving the committee formal
feedback, or participating in the open comment period at city counsel. This should leave the
individual with the feeling of agency over policy decisions in their community.

This is the framework I use at work when announcing major decisions to our organization.
Last year, I led our company to cancel a significant project with years of investment behind it.
Stopping a project is often harder than starting one, in part because so many people are
personally invested in its success. After discussing with our CEO and leadership team, I
worked with my project team to announce the decision to 1000s of impacted individuals.
During town halls, small group meetings, and through written communications, I used the
framework above to demonstrate our consideration and compassion, and to help others share
my perspective on the project. Though many were disappointed, we received strong feedback
on our decision making process and follow through with the broader staff community.



From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; boulderisforme@gmail.com
Subject: Cannabis Licensing Advisory Board Application
Date: Monday, January 11, 2021 5:13:06 PM

CANNABIS LICENSING ADVISORY BOARD

Annual Application Jan 2021
Date:

Staff Liaison and Board Secretary: Mishawn Cook (Main: 303-441-4192 or Direct: 303-441-
3010)

The Cannabis Licensing Advisory Board consists of seven members appointed by City
Council for five-year terms.  The initial board members will be appointed for staggered terms
of one, two, three, four and five years so that all members don’t cycle off at the end of five
years. In order to prevent more than two terms from expiring in any one year, council shall
appoint two persons rather than one to serve three-year terms and two persons to serve five-
year terms.  Up to two ex-officio non-voting members are allowed at the discretion of city
council. These ex-officio positions are intended for non-city residents from the candidate pool,
who would otherwise qualify but are prohibited from appointment due to the city resident
status requirement. 

Two members shall be marijuana business owners or representatives of such owners, two
members shall have a connection to the health or education field, and the remaining four
members shall be at large.

Members must be City of Boulder residents and must be over the age of 21.

The time commitment is estimated to be one meeting each month that is expected to be
approximately four hours in length, plus eight hours of meeting prep time each month.

Meetings are held the first Monday of the month at 3 p.m. in City Council Chambers,
Municipal Building, 1777 Broadway.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Lianne Johnson
Home Address:
130 Seven Hills Dr

BoulderCO80302
Home Phone: (805) 908-1883

mailto:NoReply@bouldercolorado.gov
mailto:leatherwoodh@bouldercolorado.gov
mailto:StampD@bouldercolorado.gov
mailto:boulderisforme@gmail.com


Mobile Phone: 
Work Phone:
Email: boulderisforme@gmail.com
Occupation:
Place of Employment / Retired: Retired R.N.
Do you reside within Boulder City limits?: No
When did you become a resident of Boulder?:
Gender: F | Female
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
BS in Nursing
MBA
Masters-Regulatory Sciences
Previous work experience in pharmaceutical industry.

2. Have you had any experience(s) with this Board or the services it oversees?
Not yet.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
Worked in 'consensus' style management environment; where everyone has to agree on the
outcome.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
I don't know enough about what the Board does to answer.

5. Have you had any experience(s) with any similar Board or marijuana policy setting,
marijuana licensing, or marijuana enforcement?
Not yet.

6. Why would you like to serve on the Marijuana Board? What do you hope to
accomplish?
I would like to apply my regulatory background to the issues this industry encounters. I would
like to see fair and consistent application of all regulations and laws, and support optimal
community practices.

7. Potentially, what are the greatest challenges facing the Marijuana Board with regard
to current social issues relating to marijuana, i.e. underage use, safe consumption, odor
complaints, etc.
I see issues that affect two groups:1) businesses and 2) users.
Social issues are more inherent to users, and business issues are more inherent to fair and
equitable application of laws and regulations.

I imagine the MAB has the greatest challenge with businesses. Good business practices should



roll down to improve the users issues.

8. Please disclose any personal, business, or friends or family connections to the
marijuana industry that you may have.
None

9. Please disclose any personal, business, or friends or family connections to the health or
education field that you may have.
None

10. What is your understanding of the role of this board? Do you have any objections to
the use and/or sale of marijuana? If so, please explain.
I have read and agree with the Mission Statement; it's very well stated.
I have no objection to the use and sale of marijuana.

11. How would you explain and/or defend a decision of the Board to friends, neighbors
and community members if you were challenged about a decision?
If the decision were within "...regulations on the community and on public health and safety..."
and "... supported economic development and congruence between local ordinances and state
laws" I would see no reason to have to defend any decisions. 
Explaining decisions is another story. The decisions have resonate with the community; there
should be a broad appeal to the community, that does no harm.



From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; KayBeSee@gmail.com
Subject: Cannabis Licensing Advisory Board Application
Date: Thursday, January 28, 2021 3:00:10 PM

CANNABIS LICENSING ADVISORY BOARD

Annual Application Jan 2021
Date:

Staff Liaison and Board Secretary: Mishawn Cook (Main: 303-441-4192 or Direct: 303-441-
3010)

The Cannabis Licensing Advisory Board consists of seven members appointed by City
Council for five-year terms.  The initial board members will be appointed for staggered terms
of one, two, three, four and five years so that all members don’t cycle off at the end of five
years. In order to prevent more than two terms from expiring in any one year, council shall
appoint two persons rather than one to serve three-year terms and two persons to serve five-
year terms.  Up to two ex-officio non-voting members are allowed at the discretion of city
council. These ex-officio positions are intended for non-city residents from the candidate pool,
who would otherwise qualify but are prohibited from appointment due to the city resident
status requirement. 

Two members shall be marijuana business owners or representatives of such owners, two
members shall have a connection to the health or education field, and the remaining four
members shall be at large.

Members must be City of Boulder residents and must be over the age of 21.

The time commitment is estimated to be one meeting each month that is expected to be
approximately four hours in length, plus eight hours of meeting prep time each month.

Meetings are held the first Monday of the month at 3 p.m. in City Council Chambers,
Municipal Building, 1777 Broadway.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Kevin Mulcrone
Home Address:
5457 Blackhawk Rd

BoulderCO80303
Home Phone: 

mailto:NoReply@bouldercolorado.gov
mailto:leatherwoodh@bouldercolorado.gov
mailto:StampD@bouldercolorado.gov
mailto:KayBeSee@gmail.com


Mobile Phone: (708) 805-9743
Work Phone:
Email: KayBeSee@gmail.com
Occupation: Software Engineer
Place of Employment / Retired: Albert.io / Self Employed
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: May 2020
Gender: M | Male
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
I graduated with a degree in Philosophy, Politics,& The Public from Xavier University. 

Philosophy, Politics, and the Public is a rigorous, interdisciplinary four-year honors program
at Xavier University. PPP students understand the diversity and complexity of the public
sphere through demanding academic study in philosophy, political science, history,
economics, and beyond, and engage in public action, through internship work in politics,
government, and civil society, and policy advocacy. PPP graduates are public leaders and
engaged citizens, working in law, government, politics, elections, education, and the private
sector.

2. Have you had any experience(s) with this Board or the services it oversees?
I don't have any experience with this Board, but I have bought cannabis from dispensaries in
town.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
When faced with a disagreement I first ask the other person(s) what their point of view is in
order to empathize and gain an understanding of their perspective. If necessary I ask follow up
and clarifying questions so that I am sure I understand their position. I then share my own
perspective and try to find common ground in order to compromise.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
N/A

5. Have you had any experience(s) with any similar Board or marijuana policy setting,
marijuana licensing, or marijuana enforcement?
I lead my college's chapter of Young Americans for Liberty and worked closely with Students
for Sensible Drug Policy (SSDP) and advocated for sensible marijuana policies on our
campus.

6. Why would you like to serve on the Marijuana Board? What do you hope to
accomplish?
I am looking to get more involved in my community.



7. Potentially, what are the greatest challenges facing the Marijuana Board with regard
to current social issues relating to marijuana, i.e. underage use, safe consumption, odor
complaints, etc.
I'm not sure but I think making sensible policies, regulations, and licensing agreements to keep
our community safe is important.

8. Please disclose any personal, business, or friends or family connections to the
marijuana industry that you may have.
N/A

9. Please disclose any personal, business, or friends or family connections to the health or
education field that you may have.
N/A

10. What is your understanding of the role of this board? Do you have any objections to
the use and/or sale of marijuana? If so, please explain.
My understanding of the role is to regulate and make decisions about marijuana policy in
Boulder. I think my role would be to be a voice of a resident. I have no objections to the use or
sale of marijuana by consenting adults.

11. How would you explain and/or defend a decision of the Board to friends, neighbors
and community members if you were challenged about a decision?
I would defend a decision of the Board by saying that all views were examined and debated
and were decided based on the vote and opinion of the board.



From: No Reply
To: Leatherwood, Heidi; Stamp, Debbie; robingribbon@gmail.com
Subject: Cannabis Licensing Advisory Board Application
Date: Tuesday, December 29, 2020 2:38:42 PM

CANNABIS LICENSING ADVISORY BOARD

Annual Application Dec 2020
Date:

Staff Liaison and Board Secretary: Mishawn Cook (Main: 303-441-4192 or Direct: 303-441-
3010)

The Cannabis Licensing Advisory Board consists of seven members appointed by City
Council for five-year terms.  The initial board members will be appointed for staggered terms
of one, two, three, four and five years so that all members don’t cycle off at the end of five
years. In order to prevent more than two terms from expiring in any one year, council shall
appoint two persons rather than one to serve three-year terms and two persons to serve five-
year terms.  Up to two ex-officio non-voting members are allowed at the discretion of city
council. These ex-officio positions are intended for non-city residents from the candidate pool,
who would otherwise qualify but are prohibited from appointment due to the city resident
status requirement. 

Two members shall be marijuana business owners or representatives of such owners, two
members shall have a connection to the health or education field, and the remaining four
members shall be at large.

Members must be City of Boulder residents and must be over the age of 21.

The time commitment is estimated to be one meeting each month that is expected to be
approximately four hours in length, plus eight hours of meeting prep time each month.

Meetings are held the first Monday of the month at 3 p.m. in City Council Chambers,
Municipal Building, 1777 Broadway.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Robin Noble
Home Address:
2860 14th St

BoulderCO80304
Home Phone: (303) 668-3368

mailto:NoReply@bouldercolorado.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=b7c47678694d48d7848450b624ab6af4-LeatH1
mailto:StampD@bouldercolorado.gov
mailto:robingribbon@gmail.com


Mobile Phone: (303) 668-3368
Work Phone: (303) 668-3368
Email: robingribbon@gmail.com
Occupation: Legislative Aide
Place of Employment / Retired: State Representative for HD 13, Judy Amabile
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Aug 1991
Gender: F | Female
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
Throughout my career, I have worked closely with diverse teams of people, subject matter
experts, and leaders to achieve common goals. For the last 20 years, I have owned and
operated a successful marketing communications firm, serving local and national businesses.
In this role, I’ve evaluated and responded to complex business opportunities. I raised two
children who attended Boulder Valley schools, and served on a variety of parent committees.
Currently, I am employed by Representative-Elect Judy Amabile as a legislative aide. I have
experience working with a diverse team of stakeholders to get things done. As a member of all
of these groups, I bring an open and inclusive spirit.

2. Have you had any experience(s) with this Board or the services it oversees?
I currently serve on the Boulder Cannabis Licensing and Advisory Board as the Community-
at-large member with a one-year appointment.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
Groups are best served by a diversity of ideas and perspectives. My style is to be respectful
first and foremost. I’m also curious. When disagreements arise on a professional or
community team, I offer my perspective with clarity, and listen to others with empathy. At
some point, we decide and move forward to the next challenge.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
My goal in remaining on this board is to continue our work in progress, and to bring my
perspective regarding the harmful impacts on Boulder's kids of normalizing and promoting
marijuana use in this community. I accept the legality of marijuana for medical and
recreational use. I have no conflicts of interest.

5. Have you had any experience(s) with any similar Board or marijuana policy setting,
marijuana licensing, or marijuana enforcement?
I currently serve on the Boulder Cannabis Licensing and Advisory Board as the Community-
at-large member with a one-year appointment.

6. Why would you like to serve on the Marijuana Board? What do you hope to
accomplish?
My child, my family, and many families we know have been severely impacted by the



omnipresence and normalcy of marijuana here in Boulder. I want to bring a lived perspective
to the discussion around expanding marijuana in our community, and the potential for
unintended consequences.

7. Potentially, what are the greatest challenges facing the Marijuana Board with regard
to current social issues relating to marijuana, i.e. underage use, safe consumption, odor
complaints, etc.
The potential for increasing underage use of marijuana through policies that make it more
ubiquitous, appealing, or easily available is, in my opinion, the Board's greatest challenge.

8. Please disclose any personal, business, or friends or family connections to the
marijuana industry that you may have.
I have no personal, business, friends or family connections to the marijuana industry.

9. Please disclose any personal, business, or friends or family connections to the health or
education field that you may have.
Other than knowing my own and my child's health care providers through medical
interactions, I do not have connections to the health field. Other than knowing my children's
teachers, I do not have connections to the education field. I worked for a short period of time
at Casey Middle School in a part-time office position, but I have no connections from that
period that would create a conflict of interest.

10. What is your understanding of the role of this board? Do you have any objections to
the use and/or sale of marijuana? If so, please explain.
The CLAB reviews Boulder codes related to recreational and medical businesses, and makes
recommendations to the city council for changes in those laws. I voted for legalization of
medical marijuana and against legalization of recreational marijuana. I accept that the sale and
use of recreational marijuana is legal here. I believe in common-sense regulations that serve
the larger community's best interests.

11. How would you explain and/or defend a decision of the Board to friends, neighbors
and community members if you were challenged about a decision?
It would depend on the circumstances, but I think I would simply describe the process and
perspectives that went into a decision.



Boulder City Council
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2021 Boards and Commissions 

Appointment Guide

Downtown Management Commission

Seat 1 - Appoint one resident to a 5-year term through 03/31/2026.
Seat 5 - Appoint one property representative to a 4-year term through 03/31/2025.

Council Action Requested:

Current Members: Occupation: Status:

Susan Nuzum2024 CFO Occupied

Adam Knoff2023 Associate Director, Solar Investments Occupied

Andrew Niemeyer2022 Occupied

Jerry Shapins2021 Artist/designer/community volunteer/retired Occupied

Eli Feldman2020 Conscience Bay Management LLC - Manager/Attorney Expired





From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; edbyrne@smartlanduse.com
Subject: Downtown Management Commission Application
Date: Monday, February 1, 2021 1:38:09 PM

DOWNTOWN MANAGEMENT COMMISSION

Annual Application Feb 2021
Date:

Staff Liaison: Yvette Bowden, Community Vitality Director (303) 413-7215; Board Secretary:
Leah Mayotte (303) 413-7303

The Downtown Management Commission consists of five members appointed by the City
Council, each to five-year terms. Three appointees must either own real property or represent
owners of real property in the Downtown Boulder area. Two appointees are residents from the
community-at-large. The Commission has the combined responsibilities of the previous
Central Area General Improvement District Board and the Downtown Mall Commission. See
section 8-4-10 of B.R.C.

Meetings are typically held the second Tuesday of the month at 4 p.m. in City Council
Chambers, Municipal Building, 1777 Broadway.

If you are applying as a property representative, you must also provide an authorization
letter from the business owner allowing you to represent the business. Please send letters
to the City Clerk’s Office at P.O. Box 791, Boulder, Colorado 80306, or email
cityclerkstaff@bouldercolorado.gov.

Map of district boundaries

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: EDWARD BYRNE
Home Address:
ED BYRNE PC
250 Arapahoe Avenue, Suite 300
BoulderCO80302
Home Phone: (303) 442-1367
Mobile Phone: (303) 478-8075
Work Phone: (303) 447-2555
Email: edbyrne@smartlanduse.com
Occupation: attorney
Place of Employment / Retired: ED BYRNE PC

mailto:NoReply@bouldercolorado.gov
mailto:leatherwoodh@bouldercolorado.gov
mailto:StampD@bouldercolorado.gov
mailto:edbyrne@smartlanduse.com
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbouldercolorado.gov%2Flinks%2Ffetch%2F29819&data=04%7C01%7Cstampd%40bouldercolorado.gov%7C1b2005e9ddec4bca424608d8c6f1483a%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637478086890495551%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=d%2FNVjTxPPwgVibcJU%2BLO2HLN5lUTC3OAa5x6ieTYWzI%3D&reserved=0


Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: May 1981
Gender: M | Male
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
I served as an Assistant City Attorney for the City of Boulder from 1982-88, and I have been a
member of the Downtown Boulder Inc. and Partnership Board since 1996.

2. Have you had any experience(s) with this Board or the services it oversees?
Through my service on the DBP board and my familiarity with the City's downtown programs
and enforcement strategies going back to 1982, I understand and appreciate all that this Board
does to make downtown Boulder a welcoming, inclusive and prosperous area.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
As the municipal prosecutor in the early- to mid-1980s, I found the City's general municipal
enforcement efforts, which were triggered, in part, on a citizen complaint basis, to
occasionally involve both sides of sequential neighbor/neighbor disputes. I approach Kon
Damas in the City's Landlord-Tenant Mediation office and asked him to use mediation to
resolve these matters, which were often complicated by inadequate communication strategies.
After seeing this approach work effectively, I worked with Louise Smart to establish the
Boulder County Par Association's Alternate Dispute Resolution committee, which continues to
this day. Focusing on interests instead of positions often leads to successful outcomes.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
My law practice centers on land use-related issues, including zoning, licensing, and real estate
transactions. The best practice is to identify when or if there may even be an appearance of
impropriety in serving on the DMC. If so, the member should recuse themselves. If there is
even a shadow of a doubt, the potential interest should be discussed with the Office of the City
Attorney under the City's conflict of interest rules.

5. What are the changes to access management for downtown that would enhance the
vitality, walkability and functioning of the core of our City?
The City will have to work closely with RTD to resume the levels of service we enjoyed in the
"before times." Our downtown businesses are hurting and we will need to be creative and
supportive to assist them in every way possible to survive until widespread vaccinations allow
us to return to something approaching normalcy, particularly with respect to indoor dining and
retail. Nimble and flexible permitting - like that shown with the Pearl Street ROW closing -
may be required to allow for creative options not yet thought of, but capable of serving the
public and our business owners during these difficult and challenging times.

6. How do you perceive the current balance between automobile and alternate modes
access to the downtown? What recommendations or improvements would you make?
People are staying in their pods. Traffic and parking capacity are fine now, but habits are hard
to change and our businesses are struggling. We will need to be creative when re-opening



without restrictions is again allowed due to pent up demand. Bus service will be slow to
recover, so we can't count on RTD to bring customers to downtown. The rides to downtown
(Uber/Lyft) promotion tried during the holidays in 2019 should be implemented again when
we reopen.

7. In your opinion, what are the most important factors to maintaining the aesthetic and
economic vitality of downtown and what specific recommendations would you make?
Staff does a great job keeping things clean downtown, but all of the Mall's visitors should be
encouraged to "pick it up." It's our Mall and we can all own a piece of keeping it pristine.
Regular foot patrols by BPD officers assigned to the Mall are important, because they develop
a familiarity with the people who tend to hang out there and can better manage their behavior.
DBP's door art initiative has been helpful in sprucing up our alley spaces. More creative
thinking along these lines should be encouraged and supported.

8. What is your perspective on how Pearl Street Mall is being managed? Specifically
address events, maintenance/improvements, partnerships with Downtown Boulder Inc.
and the Business Improvement District and city/county relationships?
I think the DMC and DBP have managed downtown as well as any similar entities have done
anywhere in the country, but COVID-19 has tested us in every way possible. And we're not
home free yet, by any stretch of the imagination. We have 6-9 months of continuing pain to
endure before we can reasonably expect to return to a more normal existence, and if one of the
COVID variants proves resistant to vaccines, we are going to have to dig deep to save our
downtown businesses. Our restaurants are teetering on the brink and outdoor dining may be
the only thing that has saved them ... so far. We have to continue to urge Boulder's residents to
support our restaurants with take-out orders. I have argued for widespread drone delivery as an
option going forward, but so far have not been successful. If not in Boulder, where and when
might drone take-out take off first? I say give it a chance and let Google make Boulder's
downtown its beta test site.



From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; don@muteelation.com
Subject: Downtown Management Commission Application
Date: Tuesday, January 26, 2021 6:10:53 AM

DOWNTOWN MANAGEMENT COMMISSION

Annual Application Jan 2021
Date:

Staff Liaison: Yvette Bowden, Community Vitality Director (303) 413-7215; Board Secretary:
Leah Mayotte (303) 413-7303

The Downtown Management Commission consists of five members appointed by the City
Council, each to five-year terms. Three appointees must either own real property or represent
owners of real property in the Downtown Boulder area. Two appointees are residents from the
community-at-large. The Commission has the combined responsibilities of the previous
Central Area General Improvement District Board and the Downtown Mall Commission. See
section 8-4-10 of B.R.C.

Meetings are typically held the second Tuesday of the month at 4 p.m. in City Council
Chambers, Municipal Building, 1777 Broadway.

If you are applying as a property representative, you must also provide an authorization
letter from the business owner allowing you to represent the business. Please send letters
to the City Clerk’s Office at P.O. Box 791, Boulder, Colorado 80306, or email
cityclerkstaff@bouldercolorado.gov.

Map of district boundaries

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Don Poe
Home Address:
1210 Claremont Dr

BoulderCO80305
Home Phone: 
Mobile Phone: (303) 666-1040
Work Phone: (303) 449-6086
Email: don@muteelation.com
Occupation: CEO
Place of Employment / Retired: People Productions Media Services, Inc

mailto:NoReply@bouldercolorado.gov
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mailto:StampD@bouldercolorado.gov
mailto:don@muteelation.com
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbouldercolorado.gov%2Flinks%2Ffetch%2F29819&data=04%7C01%7Cstampd%40bouldercolorado.gov%7C3146f993cba54b58b25d08d8c1fbce43%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637472634525413468%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=FFVrptn28VmhdKmaryPUp6Bpigo2IEWo6D3gK%2BEx2m8%3D&reserved=0


Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Aug 1992
Gender: M | Male
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
Communication is such an important part of keeping the population up to date on what is
coming and what changes are in store. As an owner of a marketing and training agency, I am
in excellent position to help the city understand what their decisions are like from the outside
and help alleviate any communications issues with the population. 

The Friends of the Treatment Courts(FOTC) selected me to lead their advisory/fundraising
board. I led the development of their website and even worked with Martin Sheen to create a
video to promote the work the drug courts do in Boulder. Under my leadership, the board
received their first ever donations. 

I have been part of board training sessions offered through a variety of services which was
invaluable to chairing the FOTC. 

I have spoken at city council a variety of times, too, and enjoy public speaking.

2. Have you had any experience(s) with this Board or the services it oversees?
I have attended meetings of this board and reviewed the minutes/agendas from throughout
2020 to understand the content the board works on. I have also been a member of DBI.org. 

Prior to applying, I reached out to members of the DMC board. I have the luxury of speaking
with the board chair, Jerry, for an hour about his experiences and how he feels the board has
been effective, and where new techniques may be needed. I learned also that while there are 2
vacancies, a third person has missed many meetings. The other 2 members have been effective
and helpful. 

I am the owner of the company that has been based in downtown Boulder since 1997. We
have staff that lives in Boulder and surrounding areas.

Additionally, I own the property in downtown Boulder and have a second tenant. I have kept
up to date on the Comp Plan, how Canyon is being revitalized, and other topics, such as the
Civic Park. The city has even talked to my company about using our services to communicate
things about the Civic Pad, and other projects related to office updates they are making this
year in-light of people returning to work after Covid.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
Disagreements are a natural part of the decision-making process. How we deal with them is
important! 
While personalities may be challenging at times, I always look to the bigger picture. What are
we trying to solve? What is my lens that is helpful to the solution, and what biases do I have
that need to adapt? When I coach my team, we are not in conflict with each other, we are all



working to make the best outcome possible. 
This relates to something I even teach my kids– it is easy to make a mistake, and it is very
easy to then say you are sorry. 
As a specific example, in December I was working closely with a client with a tight timeline.
In trying to explain the need for a quick decision, I came off brusquely. I realized it,
apologized, and wrote a heart-felt apology. It turns out they had a family member in the
hospital and this compounded why they had received my meaning in the incorrect way. I
apologized, addressed it directly, and we are stronger for the conversation.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
While I own property in downtown Boulder, I see this as a benefit for the position that
requires property ownership. This is the seat I am applying for on the DMC board. 
There is development in Boulder and it may impact my commute or my building. Currently,
work is going on behind my building for a bike path. I know change happens, being flexible is
just part of life.

5. What are the changes to access management for downtown that would enhance the
vitality, walkability and functioning of the core of our City?
Parking and traffic is a key part of what is going on in Boulder. Under Covid, people have
grown to enjoy more outdoor space for eating and restaurants. This will be an evolving
conversation that everyone needs to learn more about as we get vaccines and life returns to
normal. 

Scooters, eBikes and other alternative transportation methods are here. The BCycle program
has been a success and the RTD / Go Boulder relationship has born great fruit with the Jump,
Dash, Hop and other buses. We have a great foundation to build upon!

6. How do you perceive the current balance between automobile and alternate modes
access to the downtown? What recommendations or improvements would you make?
I know first-hand that some days I love to bike or take a bus downtown, and we do it as often
as we can. My wife and I carpool routinely, too. But, with kids, I do have to drive for special
events and the convenience. 

Encouraging and promoting alternative methods of travel is critical for the health of the
environment and to keep Boulder such a great place to be. I have been in town since 1992 and
have seen the increase in cars. As a business owner, I know my staff needs to commute into
Boulder. The CAGID bus pass is a brilliant idea to encourage mass transit. 

The lack of a Denver train is a disappointment, but something we have to deal with. I have
taken the Flatiron Flyer to some meetings in Denver during the day, while at other times I
have had to drive to Denver. 

I worked closely with RTD when they were going to remove bus access for a portion of
Lafayette in the late 90s when the Jump was being designed. The Chair of RTD reached out to
me to work out a solution. At a public meeting, the RTD staff said I had gotten more people to
attend than any other meeting they had held. Even the bus drivers knew me and were gunning
for the work I was doing for the route. This approach brought the RTD Board, the community,
the city, the riders all together for a solution.



7. In your opinion, what are the most important factors to maintaining the aesthetic and
economic vitality of downtown and what specific recommendations would you make?
Safety is an issue right now. I have had people whose lives have been taken over by drugs
sleeping outside my building. Graffiti and vandalism has tarnished my building 8 times in the
past year - more than all the other past 25 years combined. 

Homeless camps have an impact. I found a used needle in my parking lot last week. People
want to be safe where they work, play, eat and congregate and we need to do something about
this in a sensitive manner.
Combine this need for helping those experiencing homelessness with my experience as the
Chart of the Drug Courts board. I understand people each have their own journey and many
people need help. This is not a black and white issue, but one that needs to be handled
carefully.

8. What is your perspective on how Pearl Street Mall is being managed? Specifically
address events, maintenance/improvements, partnerships with Downtown Boulder Inc.
and the Business Improvement District and city/county relationships?
Chip is fantastic, and the work DBI is doing is unique to helping the downtown. A tight
partnership is needed. Being a liaison between the city and the business community is one part
that excites me about this position on the board. How can we partner with DBI to re-envision
what is possible in a downtown as we come out of Covid? 

Even the city is positioning its staff for working from home after Covid. How can the city and
DBI transition to a time with potentially less people downtown during the day but an even
more vigorous use of space to excite people at lunch and after work with their families? We
can work together to launch the downtown to an even higher level!



From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; stephaniebtrees@gmail.com
Subject: Downtown Management Commission Application
Date: Wednesday, January 27, 2021 10:47:55 PM

DOWNTOWN MANAGEMENT COMMISSION

Annual Application Jan 2021
Date:

Staff Liaison: Yvette Bowden, Community Vitality Director (303) 413-7215; Board Secretary:
Leah Mayotte (303) 413-7303

The Downtown Management Commission consists of five members appointed by the City
Council, each to five-year terms. Three appointees must either own real property or represent
owners of real property in the Downtown Boulder area. Two appointees are residents from the
community-at-large. The Commission has the combined responsibilities of the previous
Central Area General Improvement District Board and the Downtown Mall Commission. See
section 8-4-10 of B.R.C.

Meetings are typically held the second Tuesday of the month at 4 p.m. in City Council
Chambers, Municipal Building, 1777 Broadway.

If you are applying as a property representative, you must also provide an authorization
letter from the business owner allowing you to represent the business. Please send letters
to the City Clerk’s Office at P.O. Box 791, Boulder, Colorado 80306, or email
cityclerkstaff@bouldercolorado.gov.

Map of district boundaries

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Stephanie Trees
Home Address:
4620 Greenbriar Ct

BoulderCO80305
Home Phone: (267) 971-4850
Mobile Phone: (267) 971-4850
Work Phone:
Email: stephaniebtrees@gmail.com
Occupation: Sales Director
Place of Employment / Retired: Agathos
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Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Jul 2019
Gender: F | Female
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
I am the founding member of a health technology startup, Agathos, and spent the past four
years growing a business in a complex, bureaucratic area (hospital-based healthcare) that was
previously new to me. I love learning new things, talking to customers, and solving complex
problems. My key strengths are ownership, grit, resourcefulness, navigating politics, and
closing new business. Early stage startups like mine, small businesses, and government all
have the ever present challenge of being constantly under-resourced both financially and with
staff. Given the impact of COVID on city finances, I imagine that “doing a lot with a little” is
a mindset that I share with the DMC.

Prior to Agathos, I was also a management consultant at Accenture where I advised companies
and nonprofits on how to improve operations, reduce costs, and design and test new customer
acquisition strategies. 

Finally, I am a new Boulder resident (July 2019), new mother (August 2020), and new
homeowner in Shanahan Ridge (Nov 2020). My motivation to apply for this commission is to
build deeper roots in Boulder, meet people, learn, offer my skills, and play a role (even if
small) in building the community.

2. Have you had any experience(s) with this Board or the services it oversees?
I have not had experience with this Board directly but have met Chip and others involved in
DBP at city events (e.g. Summer concerts, holidays, etc. at City Hall Mall). I frequently work
out of our pearl street office (I bike or drive to work) and visit downtown on date nights and
weekends, and thus I am recipient of the services it oversees: CAGID parking, COVID
response and recovery initiatives that have kept local retail open, and the sidewalk and street
restaurant space (9th - 11th) that has created new vibrancy on Pearl Street despite the
pandemic. 

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
In my work, there are often disagreements between teams on how to solve problems with a
customer. A recent disagreement focused on how long we should pause a customer and the
implications in terms of revenue. Tensions were high and the two teams were emotionally
charged. What facilitated the internal conflict was a series of tense, unstructured meetings with
no clear agenda, preparation, or mediator. What we learned was that it was important to give
people the space to share their proposals and that 1:1 or small conversations over a couple
days allowed for the necessary deliberation needed to weigh the options unemotionally and
without being rushed.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 



None that I am aware of.

5. What are the changes to access management for downtown that would enhance the
vitality, walkability and functioning of the core of our City?
As I am noticing in the DMC minutes, others like me avoid the parking garages when street
parking or open lots are available or potentially available. Free weekend parking has definitely
encouraged me to use the lots. I would have to further research these strategies to make
recommendations. 

6. How do you perceive the current balance between automobile and alternate modes
access to the downtown? What recommendations or improvements would you make?
Based on my experience via car and bike, I think there is good access to downtown. I rarely
have trouble parking (potentially due to COVID) and find the bike paths convenient. Bike
theft is a big issue in Boulder that needs to be addressed. The city could make more of a
concerted effort to encourage biking rather than driving if that is desired. I am unfamiliar with
the bus routes but have heard good things.

7. In your opinion, what are the most important factors to maintaining the aesthetic and
economic vitality of downtown and what specific recommendations would you make?
Based on my experience of living in Boulder and in San Francisco, maintaining clean,
aesthetic, green, and family-friendly outdoor spaces within a city’s center is a key important to
attract visitors - locals and tourists. Great local businesses - restaurants, bars, and retail - is
also important. More people will visit downtown if there are great (and new) places to go that
aren’t too difficult to access via car or foot. Another important factor is the utilization of
space. Vacant properties ruin the desirability of a street, while popular businesses and special
events draw visitors to a street that they might not otherwise visit and other retailers can
benefit. 

4 recommendations: 
1) Repurposing underutilized or unused city space into more family-friendly spaces - maybe a
mini park/play set, outdoor rock climbing for kids - something similar to the rock garden and
fountain but more intentional and larger

2) Intentional use of the space, both paved and grass, in front of City Hall - it is underutilized
now (likely due to COVID) but is the “center” of the city but feels the opposite now. The
holiday light displays were a great way to use that space safely in COVID, and art exhibits,
educational exhibits, etc. could be other safe outdoor activities...bring the museum outside.

3. Outdoor breweries/beer gardens/rooftops are growing but still underrepresented on Pearl
Street. There is one brewery on Pearl Street and none with an outdoor, large family-friendly
space. You need to go to Rayback Collective or all the way Avery Brewing. Rosetta Hall and
Avanti are great additions to the outdoor eating scene. How can Boulder partner with
developers/restaurants to create more of these local destination spaces for people of all ages?
Due to COVID, bars are being disproportionately hit and it will be important to make sure
they exist on Pearl Street.

4. Keep 9th -11th on Pearl closed to cars indefinitely during and continue to allow restaurants
to extend their outdoor din

8. What is your perspective on how Pearl Street Mall is being managed? Specifically



address events, maintenance/improvements, partnerships with Downtown Boulder Inc.
and the Business Improvement District and city/county relationships?
I have a favorable view of Pearl Street Mall’s management, specifically it’s recent response to
COVID - it’s signage, enabling restaurants to extend into the streets and sidewalks, and
consistent ease of access via bike or car. I do not have trouble parking and enjoy walking a
few extra blocks, and recognize that COVID has reduced crowds which in turn has made
parking easier.

The vibrancy of Pearl Street Mall is an evolving thing and sometimes you feel it more than
other times. When it’s cold and dark, the holiday lights make it inviting, and events like
summer concerts and holiday events/shopping, and the diversity and quality of its restaurants
make downtown a destination. While I am not knowledgeable about which
commissions/organizations do what in downtown Boulder, I imagine that the events in front of
City Hall, decorations, signs, maintenance/cleanup, street closures, etc. have been the result of
these partnerships.
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2021 Boards and Commissions 

Appointment Guide

Design Advisory Board

Seat 1 - Appoint one resident for a 5-year term through 03/31/2026
Seat 5 - Appoint one design professional for a 4-year term through 03/31/2025

Council Action Requested:

Current Members: Occupation: Status:

Todd Bryan2024 Mediator\/Facilitator\/Trainer\/Teacher Occupied

Rory Bilocerkowycz2023 Architect Occupied

Lauren Folkerts2022 Architect/HMH Architects and Interiors Occupied

Matthew Schexnyder2021 Architect Occupied

Jim Baily2020 Retired - CU/Boulder - Campus Planer Expired





From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; brendan.ash@gmail.com
Subject: Design Advisory Board Application
Date: Wednesday, February 3, 2021 9:56:20 AM

DESIGN ADVISORY BOARD

Annual Application Feb 2021
Date:

Staff Liaison: Kalani Pahoa (303) 441-4248, pahoak@bouldercolorado.gov; Board Secretary:
Cindy Spence, (303) 441-4464, spencec@bouldercolorado.gov

The Design Advisory Board (DAB) consists of five members appointed by the City Council,
at least three of whom are design professionals. Up to two members may be from the
community-at-large. The Board was established to administer the voluntary guidelines of the
Downtown Urban Design Plan.

Meetings are generally held the second Wednesday of the month at 4 p.m. in the Lobby of the
Municipal Building, 1777 Broadway.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Brendan Ash
Home Address:
5649 Pennsylvania Ave

BoulderCO80303
Home Phone: 
Mobile Phone: (720) 480-9906
Work Phone:
Email: brendan.ash@gmail.com
Occupation: Architect
Place of Employment / Retired: ASH Design Studio
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Sep 2004
Gender: F | Female
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?

mailto:NoReply@bouldercolorado.gov
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mailto:brendan.ash@gmail.com


-Master of Architecture degree from CU Denver (2004)
-Licensed Architect in the State of Colorado
-National Council of Architecture Registration Boards (NCARB)
-LEED AP
-ASH Design Studio business owner
-Women in Design member

2. Have you had any experience(s) with this Board or the services it oversees?
As a licensed architect in the State of Colorado, a resident of Boulder and a mother of two
young children, I am passionate about being a part of the conversation of design and in the
development of this City.
Projects that I have worked on that have gone through the Boulder Design Advisory Board
process include 1301 Walnut (the Wencel Building) and 1102 Pearl Street. Throughout my
career, I worked with several past members of the board and I admire their commitment to
good, appropriate design during their terms on the board.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
In a previous office, I had several projects where the owner of the architecture firm would
engage in heated disagreements with the client or contractor, requiring me to step in as
mediator. I find that in the field of architecture, keeping emotional neutrality and approaching
projects with the spirit of collaboration tend to be techniques that have the best outcome.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
My company, ASH Design Studios is primarily working with Bray Architecture on a contract
basis. I will likely have very few, if any, conflicts of interest. If conflict should arise, I will
recuse myself from that project review.

5. What is your experience in urban design? Please include any experience with urban
designer practice, teaching, developing or administering urban design policies, etc.
In 2017, I created the Violet-Upland Development Design Guideline document for an urban
infill development in North Boulder. This was developed in collaboration with the City of
Boulder Planning Staff, civil engineer and the landscape architect. Creation of this document
required a solid understanding of other design guidelines in Boulder and neighborhood
adjacent to the development for design context. 
With 18 years of experience in commercial architecture and design, I have extensive
experience in development and urban design. While at OZ Architecture, I worked on several
resort projects that required collaboration with local municipalities to design base villages and
individual buildings integrated within their master plans. These projects included working
with the Town of Snowmass Village on the new Snowmass Base Village and the Viceroy
Hotel, the Town of Steamboat Springs on the design and development of Ski Time Square at
the base of the Steamboat Ski Area. I have worked on the entitlement phase for projects all
over Colorado. 
Additionally, I have participated in several CU Denver's Architecture department design
studio reviews as a juror.

6. What is your experience in architecture, including practice and/or knowledge of
building design.
I have experience in a wide variety of project types, construction methods and design. This



includes ground-up construction, core and shell, Urban infill, remodels and interior
architecture. 
My project experience includes the design and construction phases of hospitality, multifamily,
mixed use, assisted living, University, office, retail and single family residential
developments. Every project requires design and selection of building finish material
treatment to fit the goals of the project and the context of the site.

7. What is the appropriate role of public bodies such as DAB, Planning Board, and
Landmarks Board in the design of buildings?
The appropriate role of public bodies and boards in the context of urban design and building
development is to advise, facilitate and implement good, safe and contextual design. 
I believe it is important these boards communicate and collaborate with each other on projects
under review by the Design Advisory Board. I believe that having a liaison from the Boulder
Planning Board, as has been done in the past, is a tremendous asset in facilitating the
communication between boards.

8. Do you believe that some form of design review should be considered for development
projects citywide? If so, under what circumstances should DAB review be considered?
Should it be voluntary or mandatory, and should DAB recommendations ever be
binding?
The current system including projects within the downtown area over $25,000 and projects
referred to Design Review Board by staff seems to be appropriate. Projects falling within these
requirements, should be mandatory for Design Advisory Review. 
After attending the February 2020 DAB meeting, I think the current system of concise
meeting minutes acting as clear design recommendations is an appropriate method for DAB to
communicate to designers, boards and staff. Recommendations should remain non-binding,
particularly at early stages of design.



From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; jvlevesque@gmail.com
Subject: Design Advisory Board Application
Date: Monday, January 11, 2021 12:29:51 PM

DESIGN ADVISORY BOARD

Annual Application Jan 2021
Date:

Staff Liaison: Kalani Pahoa (303) 441-4248, pahoak@bouldercolorado.gov; Board Secretary:
Cindy Spence, (303) 441-4464, spencec@bouldercolorado.gov

The Design Advisory Board (DAB) consists of five members appointed by the City Council,
at least three of whom are design professionals. Up to two members may be from the
community-at-large. The Board was established to administer the voluntary guidelines of the
Downtown Urban Design Plan.

Meetings are generally held the second Wednesday of the month at 4 p.m. in the Lobby of the
Municipal Building, 1777 Broadway.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Jocelyn Levesque
Home Address:
1526 Greenbriar Blvd

BoulderCO80305
Home Phone: (505) 281-4743
Mobile Phone: 
Work Phone:
Email: jvlevesque@gmail.com
Occupation: COO
Place of Employment / Retired: HARMONY783
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: May 2016
Gender: F | Female
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
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I have served in management/marketing leadership roles for the past 15 years. My recent
experience involved managing agency designers for marketing materials and website
collateral. I currently serve in a volunteer position as Vice President of my Homeowner's
Association (Mountain Shadows in South Boulder). I'm interested in lending my skills in
organization and general management as a volunteer to contribute to my community.

2. Have you had any experience(s) with this Board or the services it oversees?
No.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
In a previous company, I was part of a leadership team that disagreed on the overarching
company strategy for the next fiscal year. I enlisted the expertise of our controller to provide
comparative historical profit and loss reports on the two competing business models,
essentially providing historical, fact-based argumentation to support my position. The result
was that the team voted in favor of the stronger profit-generating business model that I
supported.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
I can't think of any conflicts of interest. I would simply like to serve where my skills and
competencies are needed. Thank you!

5. What is your experience in urban design? Please include any experience with urban
designer practice, teaching, developing or administering urban design policies, etc.
No experience here. My husband and I have experience and a business in home renovation and
remodeling and have only worked with designers in this capacity.

6. What is your experience in architecture, including practice and/or knowledge of
building design.
Only as stated above.

7. What is the appropriate role of public bodies such as DAB, Planning Board, and
Landmarks Board in the design of buildings?
I think these public bodies should have oversight in order to ensure that building projects are
coherent in their design and in alignment with the philosophy and goals of the community.

8. Do you believe that some form of design review should be considered for development
projects citywide? If so, under what circumstances should DAB review be considered?
Should it be voluntary or mandatory, and should DAB recommendations ever be
binding?
It would make sense if the review covered areas outside of Downtown, again, to maintain a
consistent look and feel of the greater Boulder area. If so, then setting a project dollar
minimum threshold is one way to trigger a review, i.e. any project over $50K is reviewed. I
think it won't happen unless it's mandatory.



From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; Matthew Schexnyder
Subject: Design Advisory Board Application
Date: Tuesday, January 26, 2021 11:15:49 PM

DESIGN ADVISORY BOARD

Annual Application Jan 2021
Date:

Staff Liaison: Kalani Pahoa (303) 441-4248, pahoak@bouldercolorado.gov; Board Secretary:
Cindy Spence, (303) 441-4464, spencec@bouldercolorado.gov

The Design Advisory Board (DAB) consists of five members appointed by the City Council,
at least three of whom are design professionals. Up to two members may be from the
community-at-large. The Board was established to administer the voluntary guidelines of the
Downtown Urban Design Plan.

Meetings are generally held the second Wednesday of the month at 4 p.m. in the Lobby of the
Municipal Building, 1777 Broadway.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Matthew Schexnyder
Home Address:
1450 Judson Dr

BoulderCO80305
Home Phone: (617) 459-5828
Mobile Phone: (617) 459-5828
Work Phone: (617) 459-5828
Email: matthew.schexnyder@gmail.com
Occupation: Architect
Place of Employment / Retired: Arcadea Architecture
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Nov 2013
Gender: M | Male
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?

mailto:NoReply@bouldercolorado.gov
mailto:leatherwoodh@bouldercolorado.gov
mailto:StampD@bouldercolorado.gov
mailto:matthew.schexnyder@gmail.com


I am a veteran and licensed design professional. My educational background includes a BS in
Behavioral Sciences from the US Air Force Academy (Graduate, 1996) and a Master of
Architecture Degree from the Boston Architectural College. I have a strong sense of service
and civic duty based on a 10-year career as an officer and aviator in the US Air Force.
Following that period, I studied and entered the architectural design profession, working first
in Boston, MA and then Boulder after relocating here in 2013. My work in large cities,
including the Denver metro area, and in and around Boulder has given me first-hand
experience in complex project planning, urban design issues, and best practices in design. I am
a registered architect in the State of Colorado and have a background as a project architect and
project manager in large-scale, commercial projects with a focus on multi-family and mixed-
uses. I believe my experience as a design professional and my prior leadership and
government service will lend a mature and informed perspective on the complex issues that
come before the board.

2. Have you had any experience(s) with this Board or the services it oversees?
I have been serving on this Board since being appointed in 2019. I look forward to continuing
to serve on this Board if given the opportunity. Also, as a practicing architect here in town, I
am familiar with the Board’s role and services as they relate to urban and architectural scale
proposals. I am also in full support of the oversight the Board provides in advocating for
thoughtful design development as it relates to the City’s specific guidelines as well as the
broader sense of place and community that we value.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
Collaboration and compromise are the daily reality of my role as a practicing architect,
designer, and project manager. Urban and architectural design is certainly not an individual
sport, so ideas, personalities, and goals have to be continuously balanced to achieve any sort of
positive outcome. I am also well aware of the many stakeholders involved in any building
project; from owner, architect, builder, neighborhood groups, city planners and engineers just
to name a few. As a project manager, I am often the person coordinating between these parties
and I have found that listening thoughtfully, allowing for compromise, and being flexible
enough to find common ground often allows the group to move the project forward.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
While I have no specific conflict of interest with respect to the work of the Board, there is a
good chance one or more of my own projects may come under the review in the future. I have
no project at this time that would require review by the Board.

5. What is your experience in urban design? Please include any experience with urban
designer practice, teaching, developing or administering urban design policies, etc.
I am not trained as an urban designer. However, urban design is integrally linked to the
architectural educational model and to the practice. Urban design was a large component of
the curriculum at the Boston Architectural College, providing an urban design focus in all
studio projects as well as several dedicated urban design courses. As an educator, I have also
taught urban design and related courses at the Boston Architectural College and the University
of Colorado Boulder Environmental Design Department. A focus of my own architectural
practice is entitlements for large-scale development projects. This service involves not only
developing the design of the proposed project, but moving that design though the various city
agencies and boards for approvals. This phase of project development ensures that the



proposal conforms to zoning, adopted urban plans, and published design guidelines. While my
experience has been primarily on the designer/applicant side of this process, my understanding
and knowledge of the Board’s mandate to protect the public’s best interests will be an asset.

6. What is your experience in architecture, including practice and/or knowledge of
building design.
As I mentioned previously, I am a registered architect in the State of Colorado. I am currently
a Senior Associate at Arcadea Architecture in Boulder. Prior to my current role, I was an
Associate at OZ Architecture in Denver and, before that, a Project Manager/Architect at
Caddis here in Boulder. I began my career in Boston at ADD, Inc. (now Stantec) focusing
primarily on the planning and design of large-scale multifamily and mixed-use, urban infill
projects. While my practice has been based on multi-family and commercial development, I
have also worked on custom, single-family homes, senior living facilities, hotels, retail, and
educational and institutional project types. I like to think that I have a well-rounded portfolio
and an appreciation for all scales of architectural projects.

7. What is the appropriate role of public bodies such as DAB, Planning Board, and
Landmarks Board in the design of buildings?
Public Boards have both a technical and a philosophical responsibility. The technical
responsibility centers on ensuring compliance with the City’s various plans and guidelines as
they relate to our built, social, and natural environments. From the perspective of the general
public and often the applicant or architect, these plans and guidelines are layered and often
difficult to navigate. The Board’s role in this case is to guide the applicant through the process,
in accordance with guidelines. Just as important as the technical role, the boards also have an
obligation to help make our public spaces better. This is more philosophical in nature and it
speaks to the qualitative aspects of urban and architectural design. Whenever possible, any
public board should look for opportunities to enhance outcomes in the public interest while
balancing the rights and objectives of the applicant, whether it is a home owner, developer or
private entity. Sometimes this is called looking for a win-win and public boards are in a
unique position to add value to a project for the public benefit.

8. Do you believe that some form of design review should be considered for development
projects citywide? If so, under what circumstances should DAB review be considered?
Should it be voluntary or mandatory, and should DAB recommendations ever be
binding?
My experience in other jurisdictions would lead me to believe that broadly speaking, design
review certainly improves outcomes. Sometimes these improvements are architectural but
often the design review has the greatest impact on the manner in which the building or
development interacts on an urban scale. But in any case, I have seen formal dialogue between
applicant and design review board lead to improved materials, scale, massing, public access,
and overall sense of place. For these reasons, I would like to see a city-wide option for
applicants to seek voluntary review of projects of a certain scale. However, I don’t think the
board’s recommendations should be binding unless those recommendations are supported by
specific regulatory guidance already in place. We have to understand that, assuming they
conform to published guidelines, the owner and design team may have to make choices that
might seem less than optimal from the public perspective. Whereas the board may want to
dictate certain aesthetic or performance criteria, the owner and design team have to balance
many competing programmatic and economic forces that are beyond the scope of public
review. Ultimately, I believe that a formal but non-binding dialogue between an applicant and
a review board, following concept review and concurrent with land use review, would be a



valuable option for any applicant hoping to complete a project in Boulder.



From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; marinelsiohan@gmail.com
Subject: Design Advisory Board Application
Date: Thursday, January 28, 2021 4:23:40 PM

DESIGN ADVISORY BOARD

Annual Application Jan 2021
Date:

Staff Liaison: Kalani Pahoa (303) 441-4248, pahoak@bouldercolorado.gov; Board Secretary:
Cindy Spence, (303) 441-4464, spencec@bouldercolorado.gov

The Design Advisory Board (DAB) consists of five members appointed by the City Council,
at least three of whom are design professionals. Up to two members may be from the
community-at-large. The Board was established to administer the voluntary guidelines of the
Downtown Urban Design Plan.

Meetings are generally held the second Wednesday of the month at 4 p.m. in the Lobby of the
Municipal Building, 1777 Broadway.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Marine Siohan
Home Address:
2022 Joslyn Place

BoulderCO80304
Home Phone: (720) 226-7557
Mobile Phone: (720) 226-7557
Work Phone:
Email: marinelsiohan@gmail.com
Occupation: Project Manager
Place of Employment / Retired: Trestle Strategy Group
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Nov 2010
Gender: F | Female
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?

mailto:NoReply@bouldercolorado.gov
mailto:leatherwoodh@bouldercolorado.gov
mailto:StampD@bouldercolorado.gov
mailto:marinelsiohan@gmail.com


I have a Master's degree in Civil Engineering, and a Master's degree in Urban Planning.

I graduated last year from the ULI Real Estate Diversity Initiative
(https://colorado.uli.org/real-estate-diversity-initiative/). 

I am on the board of my HOA. 

Even since I moved to Colorado a little over 10 years ago, I have been working in the urban
and land planning field, first for a non-profit in Denver and then for consulting firms. 

I currently work as a project manager at Trestle Strategy Group, which is a Boulder-based real
estate strategy and planning firm. Select projects I have been working on there include the
Ponderosa Community Stabilization project, the Cultural Responsiveness and Inclusion
Strategy Plan for Boulder County Parks and Open Space department, and the Home Wanted
initiative for Boulder County Housing and Human Services department.

2. Have you had any experience(s) with this Board or the services it oversees?
I haven't had direct personal experience with the Urban and Renewal Authority. Trestle is
guiding Nichols Partnership through an entitlement process for the University Hill hotel and
mixed-use project, which design is being lead by Shears Adkins Rockmore Architects. I
haven’t personally attended DAB meetings, however the project was presented to DAB on
October 14, 2020 

I wish to give back to the community and contribute humbly with my experience and
knowledge to make Boulder a place where all are welcome.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
Through my work at Trestle Strategy Group, I facilitate many large meetings and programs
involving people with different backgrounds and perspectives. I believe that preparation is
key: for example a large meeting needs to be planned with care, there needs to be enough
room for everybody to express themselves and be heard, and the discussion should be
structured in a way that unveils constructive comments and ideas. 

In addition, I have been working on community engagement processes for about 10 years,
including on some contentious and complex projects. Here again, I think that the civic and
stakeholder engagement activities need to be carefully designed and thought through. It is very
important that all stakeholders have a space in the process, the opportunity to speak up in a
respectful way, and leave confident that they have been heard even though the outcome isn’t
necessarily in their favor. To do this, the rest of the group needs to have an open mind and
listen with empathy, trying to put themselves in the shoes of others. On the other hand, I think
hearing the voices of the most vulnerable members of our community first can set the stage for
a constructive conversation as it can remind participants that we are working with the
community at large’s best interest in mind while trying to navigate individual interests.

Finally, I believe that boards and commissions, and more generally government bodies and
staff, should be working together with the community as a team, and “co-create” processes
and solutions that take into account different perspectives and reflect the community’s values.

4. List all potential conflicts of interest you might have with respect to the work of this



board. 
Trestle Strategy Group can potentially be involved as an owner’s representative or developer’s
consultant on projects presented to the Design Advisory Board. In this case, I will explain the
situation with honesty and in full transparency, and if necessary I will recuse myself to not
influence the process in a way that could be perceived as benefiting Trestle Strategy Group.

5. What is your experience in urban design? Please include any experience with urban
designer practice, teaching, developing or administering urban design policies, etc.
I have a background in civil engineering and urban planning, and have been working in urban
planning for the last 10 years. My most recent experience in urban design per say was to create
a development plan for a 110,000 sq. ft. site in the Westwood neighborhood in Denver as part
of the ULI REDI program that I attended last year. My team’s goals was to provide Westwood
residents with the opportunity to start building generational wealth; therefore we came up with
a site plan where all housing units were affordable and for sale, with the help of our
development and design mentors. We also integrated a large plaza and a childcare center for
the benefit of the community. You can watch our team's presentation here:
https://lnkd.in/eac2Vh3.

6. What is your experience in architecture, including practice and/or knowledge of
building design.
I don’t have direct experience in architecture, not being an architect myself. However
throughout my career I have worked with many architect teams on different housing or multi-
family projects. One of the most recent one is the Ponderosa Community Stabilization project
in Boulder, for which the team came up with a site plan including 68 permanently affordable
homes, a community center, a pocket park, and new infrastructure.

7. What is the appropriate role of public bodies such as DAB, Planning Board, and
Landmarks Board in the design of buildings?
I believe those public bodies should work together with city staff, developers, and architects to
design buildings that align with appropriate City’s core values. For instance, sustainability,
inclusivity, diversity, creativity, compact and contiguous development, environmental
protection, vibrant economy, public health and safety, are all concepts that can be translated
and applied while designing a building. Architectural character, the choice of materials, the
integration of natural elements and art, the space provided to people, etc. are defined through
the design of buildings and spaces. Through the review of proposed development projects,
public bodies such as DAB, Planning Board, and Landmarks Board can define the city’s
character and identity and ensure a degree of uniformity, compactness, and liveliness to
improve its residents’ quality of life.

8. Do you believe that some form of design review should be considered for development
projects citywide? If so, under what circumstances should DAB review be considered?
Should it be voluntary or mandatory, and should DAB recommendations ever be
binding?
I think it would make sense to include some form of design review for larger projects
citywide, so that individual projects are part of a larger vision for the city and match the city’s
character. 

Ideally, DAB would be involved early in the design process and work as a team with
architects, designers, staff, and community members to co-create a vision for the building(s)
and development that promotes diversity, inclusivity, and creativity. I understand that this is



an idealistic idea that may not work in real life, but I truly believe ideas that result in good
communication and efficient cooperation can promote innovation.

I would be cautious in making DAB reviews mandatory for all projects and DAB
recommendations binding, as I know how tedious the development process can already be in
the City of Boulder. A more constructive feedback process, based on professional experience
and trust, could be a different way to look at it.



Boulder City Council

Boards and Commissions Database2/18/2021 Page 11 of 22

2021 Boards and Commissions 

Appointment Guide

Environmental Advisory Board

Seat 1 - Appoint one resident for 5-year term through 03/31/2026

Council Action Requested:

Current Members: Occupation: Status:

Susan Peterson2025 Engineer/Marketing Exec Occupied

Miriam Hacker2024 Environmental Engineer Occupied

Michael SanClements2023 Scientist\/Author Occupied

Martin Hoerling2022 Climate Scientist Occupied

Justin Brant2021 Energy and Climate Change Consultant Occupied



Applicant List

Boards and Commissions Database2/18/2021 Page 9 of 20

Environmental Advisory Board Applicants

Action Requested: Seat 1 - Appoint one resident for 5-year term through 03/31/2026

Gerard Alberts

Paul Culnan

Mariah McPherson

Carlos Villanueva

4 Applications for Environmental Advisory Board



From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; jerry.g.alberts@gmail.com
Subject: Environmental Advisory Board Application
Date: Wednesday, January 27, 2021 4:44:35 PM

ENVIRONMENTAL ADVISORY BOARD

Annual Application Jan 2021
Date:

Staff Liaison: Brett KenCairn (303) 441-3272; Board Secretary: Delanie Rio; (303) 441-2369

The Environmental Advisory Board (EAB) consists of five members appointed by City
Council, each to a five-year term.
The Board advises City Council and staff on issues including solid waste disposal, recycling,
pollution prevention, energy, green building, integrated pest management and air quality. The
Board provides advice to other city boards and City Council concerning the effects on the
physical environment of any proposed master plan or revision.

Meetings are usually held the first Wednesday of the month in Muni W-100 Broadway
Conference Room, Municipal Building, 1777 Broadway.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Gerard Alberts
Home Address:
1730 Balsam ave

Boulder CO80304
Home Phone: (720) 201-0160
Mobile Phone: (720) 201-0160
Work Phone:
Email: jerry.g.alberts@gmail.com
Occupation: Senior Environmental Manager
Place of Employment / Retired: Retired
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Sep 1981
Gender: M | Male
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community

mailto:NoReply@bouldercolorado.gov
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mailto:StampD@bouldercolorado.gov
mailto:jerry.g.alberts@gmail.com


representative?
My qualifications in the educational arena have prepared me for this position on the
Environmental Advisory Board (EAB). Specifically, my EPOB Biology degree at University
of Colorado Boulder and my Masters of Environmental Policy and Management at the
University of Denver positioned me to make insightful contributions on the environmental
matters under deliberation by the EAB. In the private sector, I participated on numerous
governing/decision making boards and these experiences have further enhanced the policy
contributions that I would bring to the board. Examples of my participation on community
boards that provide relevant experience for EAB include, The Rifle Silt New Castle
Community Development Plan (Colorado), Battlement Mesa Wildlife Mitigation Plan
(Colorado), and the Muskingum Watershed Conservation District Operating Plan (Ohio). The
primary undertaking for these boards was to seek community input on mitigation measures
developed to address the impacts of oil and gas development. I also secured relevant decision
making experience through my participation on oil and gas industry boards such as the Ohio
Oil and Gas Association Environmental Committee, Colorado Oil and Gas Association, and
the West Virginia Independent Oil and Gas Association. I also worked on environmental
policy issues as a member of the American Petroleum Institute which as a result of the election
recently came around to supporting methane regulations for the oil and gas sector.

2. Have you had any experience(s) with this Board or the services it oversees?
While I don’t have experience with the EAB, I do have direct experience working on many of
the environmental issues for which the EAB provides advice to Council. For example, I
developed recycling and solid waste management plans during my ten years as a Senior
Environmental Manager at Antero. In addition, I developed plans for testing and disposal of
drill cuttings and well completion waste. Testing involved assessing TENORM and BTEX
compliance with landfill disposal standards. The recycling program I developed focused on
oil/gas pit liners and plastic caps on drill pipe. I worked with Antero’s drilling and well
completion teams on quantifying the GHG emission benefits from the electrification of
generators used to power drilling rigs and well completions. I also have 20+ years experience
in the air quality arena with a focus on GHG emissions inventories, air permit development,
and compliance with the methane NSPS Quad Oa rule for all phases of oil and gas
development.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
My involvement with the regulation of methane emissions during well completions provides a
relevant example of a conflict with members of my environmental team at a previous oil and
gas company. Upper management was of the opinion that the Quad Oa methane standards
didn’t apply to the company’s methane venting activities during the plug drill out part of a
well completion. I understood that the emissions posed a safety risk to the company’s
employees and that the methane venting posed an unacceptable enforcement risk to the
company. The solution that I proposed in coordination with the company’s Health and Safety
team, was to create a “Quality Project” with a charter focused on quantifying the GHG
emissions via infrared camera (FLIR), and working with the field well completion engineers to
develop separators designed to capture the methane venting associated with well completion
operations. This was a contentious issue and my success in “lowering the temperature” was
due to the field safety issues highlighted by the emissions monitoring and the interest by the
company’s field engineers to solve the venting problem. It’s interesting that soon after I left
the company the Trump EPA issued a stay for certain parts of the NSPS Quad Oa rule. 



4. List all potential conflicts of interest you might have with respect to the work of this
board. 
I don’t have any potential conflicts of interest with respect to the work of this board in part
because I haven’t worked on oil and gas issues since I retired.

5. What are the main environmental issues facing Boulder in the next five years? How
could the Board work with City Council to prioritize and address them?
The EAB in its letter to City Council presented its suggested action items on the main
environmental issues facing Boulder for 2021 and beyond. These include Air Quality, Xcel
Settlement Implementation, Ecosystem Restoration, Open Space Soils Degradation, and Urban
Heat Island Risk Mitigation. The EAB provided a suite of recommendations in its 2021 Letter
to City Council for each of these issues and it suggests how EAB is prepared to engage with
Council. For example, with respect to the Xcel Settlement Agreement, I agree that in order to
achieve Boulder’s goal of 100% renewable electricity by 2030, it makes sense to closely
monitor progress in the gap between Boulder’s renewable electricity goal and Xcel’s goal of
70%. It appears that it’s also prudent to monitor the Community Choice Energy initiative in
the state legislature and as well to continue with PUC engagement by advocating for these
strategies. 

6. Select one of the City of Boulder environmental initiatives and make a
recommendation for improvement.
Ozone pollution created in part by hydrocarbon emissions from oil and gas development in
eastern Boulder county as well as in Adams, We
ld and Broomfield counties poses a serious health risk to our region especially during the
summer months. Oil prices have stabilized following the price correction last year due to the
pandemic and thus I would anticipate that drilling activity in the nearby D-J Basin will
rebound later this year. This will likely put the region at risk for increases in ground level
ozone concentrations and continued periodic violations of the NAAQS. My suggestion
generally is for the city to continue with its opposition to drilling permits issued by the
COGCC for wells planned for Eastern Boulder County. In addition, I would closely monitor
the plans of oil and gas operators for stabilizing the condensate/oil produced at wellpads west
of I-25. Wellpad condensate flash emissions are difficult to control onsite and thus it is critical
that the oil is collected via pipeline and routed to a centralized stabilization facility. I would
also advise as appropriate, that the City in coordination with Boulder County, prepare
comments on COGCC issued drilling permits for wells in the nearby area. A potential benefit
of this strategy is that the permits could issue with Conditions of Approval (COAs) that might
directly support the City’s “Air Quality” environmental initiative.

7. How should the department of Community Planning and Sustainability increase the
city’s effectiveness in achieving its sustainability goals?
I spent time on the City’s website but unfortunately I wasn’t able to locate information about
the Department of Community Planning and Sustainability. However, under the City’s climate
website, I discovered the Climate Mobilization Action Plan and as such decided to focus my
thoughts for this question on “Circular Materials Economy”. I recently read a story in the New
York Times on this topic and it offered some ideas for achieving the city’s goal of eliminating
its waste by “closing the loop of goods and services”. The goal of the legislation under
consideration in New York is to have product manufacturers of, for instance, single use
plastics, assume the costs of recycling their products. This in turn would create incentives for
manufacturers to work directly with recycling companies who process recyclables i.e. to
provide financial assistance to support the technologies required to recycle their single use



plastics. A key provision of this legislation is “extended producer responsibility” which
essentially compels manufacturers (mostly packaging materials) and not municipalities, to pay
for the end waste generated by their products. While not a perfect solution, programs that
encourage the use of less packaging, and the use of more sustainable recyclable packaging,
will increase the city’s ability to achieve its sustainability goals.

8. Energy has become one of Boulder’s top priorities. What ideas do you have for
providing more clean, affordable and reliable energy to the city? What role should the
EAB play in the decision-making process about the city's energy future?
I understand the city’s future goals for decreasing its reliance on fossil fuels is in part to focus
on the electrification of buildings and vehicles. I see a role for EAB to advise Council on the
electrification polices implemented in various regions of the country with a focus on
California where generally in certain communities they banned natural gas in new
construction. In addition, EAB could work with Council to promote policies for subsidizing
rooftop solar on smaller homes with relatively low electric bills where the upfront costs can be
significant when compared to a roughly 20 year payback. This could in turn help the city meet
its renewable energy target for renewable generation within the city, while at the same time
reduce the utility bills of it’s residents.



From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; paul.culnan
Subject: Environmental Advisory Board Application
Date: Tuesday, January 26, 2021 5:17:03 PM

ENVIRONMENTAL ADVISORY BOARD

Annual Application Jan 2021
Date:

Staff Liaison: Brett KenCairn (303) 441-3272; Board Secretary: Delanie Rio; (303) 441-2369

The Environmental Advisory Board (EAB) consists of five members appointed by City
Council, each to a five-year term.
The Board advises City Council and staff on issues including solid waste disposal, recycling,
pollution prevention, energy, green building, integrated pest management and air quality. The
Board provides advice to other city boards and City Council concerning the effects on the
physical environment of any proposed master plan or revision.

Meetings are usually held the first Wednesday of the month in Muni W-100 Broadway
Conference Room, Municipal Building, 1777 Broadway.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Paul Culnan
Home Address:
3555 Silver Plume CT

BOULDERCO80305
Home Phone: (720) 375-6806
Mobile Phone: 
Work Phone:
Email: paul.culnan@gmail.com
Occupation: Retired
Place of Employment / Retired: Retired
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Aug 1995
Gender: M | Male
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
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representative?
I have a BA in physics from CU. I am a retired Business Systems Analyst for EDS and HP. I
have board experience as treasurer of the Boulder Group of the Colorado Mountain Club
(1999-2007), and treasurer of Union Sailing Club (2008 to 2019). I am the Site Coordinator of
the Volunteer Income Tax Assistance (VITA) site at CU Boulder (2004 to present). I have
been a volunteer raptor monitor for the City since 2008.

2. Have you had any experience(s) with this Board or the services it oversees?
I have watched a couple of EAB meetings. I have attended the city Tech Team monthly
meetings on a regular basis since 2014. And I have watched many City Council meetings, and
spoken on energy related topics there several times.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
The Union Sailing Club board of directors worked through a contentious process of expelling
a club member for not following the club rules. We worked through the determination of just
what rules had actually been broken, and then worked through the decision of what penalty to
apply. Over the course of 4 meetings we worked out a compromise solution, and then updated
the club rules to make the process more clear cut in the future. Over this time, I personally
moved from the position that the member should clearly be expelled, to accepting that it was
ok to mediate the situation and allow the member to stay, with a much clearer expectation set
for future behavior.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
The only thing I can think of that might remotely become a conflict of interest is my concern
for the market value of my home in Boulder.

5. What are the main environmental issues facing Boulder in the next five years? How
could the Board work with City Council to prioritize and address them?
Climate change is at top of mind with its effects on weather, water, the urban landscape and
OSMP ecosystems.
Air Quality is a concern for particulates, ozone, smoke, and other polutants.
Water quality is less of a concern currently but with the melting of Arapaho glacier and more
water coming from the western slope, we need to keep an eye on it.
An overarching concern is funding with the City’s budget shortfall and finding equitable
capital for projects.
EAB can work with council by staying informed on environmental issues and keeping up on
the current Council issues, passing on pertinent information, and responding to requests for
information. EAB could also help other City boards with environmental issues that arise there
(e.g. Planning board, TAB, WRAB) and conversely get feedback on EAB topics from other
boards.

6. Select one of the City of Boulder environmental initiatives and make a
recommendation for improvement.
Water conservation in the residential setting in response to the threat of droughts: I have made
use of Resource’s Garden in a Box program for 4 of the last 5 years to replace all of my sod. I
would like to see the City evaluate the value to the water utility of replacing sod with
perennial plantings. It might turn out to be worthwhile to give away plants, along with expert
advice on planting and care, or even pay residents to replace sod.



7. How should the department of Community Planning and Sustainability increase the
city’s effectiveness in achieving its sustainability goals?
To me the two main sustainability challenges are dealing with drought and (paradoxically)
flooding. Not finding any hits for “sustainability goals” on the city web site, I think our
overarching goal is to preserve or improve the livability of Boulder for future generations.
Projects to make both public and private landscapes more drought tolerant are important.
Getting the CMAP process back in the public eye, to increase both awareness and
participation, could help a lot. Dealing with the underlying causes of climate change that leads
to more intense droughts and flooding is also important.

8. Energy has become one of Boulder’s top priorities. What ideas do you have for
providing more clean, affordable and reliable energy to the city? What role should the
EAB play in the decision-making process about the city's energy future?
Clean energy is the most important issue that our society faces. Most of our carbon emissions
come from burning fossil fuels, as documented by the City’s 2019 Greenhouse Gas Emissions
Report. The city can and should do renewable energy projects of its own, however most of our
energy is provided by Xcel, so Xcel, the PUC and the legislature need to be a focus of the
City’s effort to get to 100% renewable electricity. 
The City can and should work to electrify the transportation sector and the HVAC sector
through incentives and regulation.
I will push for new construction and substantial remodels to be net zero, both commercial and
residential. Increased incentives for retrofitting existing buildings need to be considered.
To encourage EVs we could offer free or priority parking to EVs and plug-in hybrids, along
with free charging stations. Incentivize landlords to install charging stations.
The city's clean energy future is a "all hands on deck" effort. The more people working
together to come up with creative ideas, the better. Of course the ultimate decision making
happens at Council meetings. Staff does a great job with distilling the specialized information
needed and advising Council, but the more input the better, from EAB, from the Tech Team,
from the general public. I would be happy to work with Council and staff on developing
energy policy and I suspect that the EAB members are all there for that purpose. There is a
firehose of news and research coming at us, so a divide and conquer approach could be
beneficial.



From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; mhmcpherson@gmail.com
Subject: Environmental Advisory Board Application
Date: Friday, January 8, 2021 8:48:55 PM

ENVIRONMENTAL ADVISORY BOARD

Annual Application Jan 2021
Date:

Staff Liaison: Brett KenCairn (303) 441-3272; Board Secretary: Delanie Rio; (303) 441-2369

The Environmental Advisory Board (EAB) consists of five members appointed by City
Council, each to a five-year term.
The Board advises City Council and staff on issues including solid waste disposal, recycling,
pollution prevention, energy, green building, integrated pest management and air quality. The
Board provides advice to other city boards and City Council concerning the effects on the
physical environment of any proposed master plan or revision.

Meetings are usually held the first Wednesday of the month in Muni W-100 Broadway
Conference Room, Municipal Building, 1777 Broadway.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Mariah McPherson
Home Address:
4120 S Hampton Cir

BoulderCO80301
Home Phone: 
Mobile Phone: (970) 631-4859
Work Phone:
Email: mhmcpherson@gmail.com
Occupation: Not currently employed
Place of Employment / Retired: Former Executive Director of the Mighty Arrow Family
Foundation (formerly the New Belgium Family Foundation)
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Nov 2009
Gender: F | Female
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
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would contribute to you being an effective board member and community
representative?
I have lived in Boulder for 11 years, my mom grew up here, and my grandparents moved here
in the early 1950s, so I have deep roots in this community. I am a native of Colorado and lived
here most of my life and chosen to raise my family here. I think that this gives me a good
perspective of the unique environmental issues we face, particularly as we begin to feel the
affects of climate change more acutely. In my last job as Executive Director of the Mighty
Arrow Family Foundation (which I had to leave to take care of my young kids because of
Covid), I directed the foundation's resources towards environmental and social justice issues
including regenerative agriculture, renewable energy, and land and water stewardship. I
became very well versed in all of these issues, particularly as they pertain to the West and the
Front Range of Colorado. In addition to this experience, I minored in Environmental Studies
in college and my final research paper was about climate change policy's effects on the
developing world.

2. Have you had any experience(s) with this Board or the services it oversees?
I attended an event about Soil Health at the Dairy Center in 2019 where Brett Kencairn spoke.
I have also done an EnergySmart audit on my last home, which resulted in several energy
efficiency upgrades as well as the purchase of solar panels.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
As the Executive Director of a family foundation, one of my primary responsibilities was to
run Board meetings where we would discuss grantmaking and investing opportunities, as well
as have big-picture discussions about priorities and strategy. While members of the Board
were always very respectful of one another, they definitely didn't always agree. I devised
strategies to make sure that everyone had an opportunity to weigh in and have their voice
heard, and then would help bring the group to a compromise that felt satisfying to everyone.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
None

5. What are the main environmental issues facing Boulder in the next five years? How
could the Board work with City Council to prioritize and address them?
The biggest environmental issues that our community faces are the affects of climate change
as well as the threat to our agricultural lands and open spaces due to the pressures of rising
land prices and development. Climate change has never felt more real to me than this past fall,
when both my parents and brother were evacuated from there homes due to forest fires and I
could see the flames from the nearest fire as I drove my kids to school. Boulder is already
doing a lot around climate action, but even more can be done to make our community more
resilient. Climate change and land use intersect with almost all of the issues City Council is
working on, so I would think the Board would be working closely with City Council to ensure
that the environment and climate are considered in all of their actions.

6. Select one of the City of Boulder environmental initiatives and make a
recommendation for improvement.
I feel very lucky to live in a place with a thriving local food system and I know that our
community does a lot to nourish this ecosystem. However, we still don't have a local food hub
or cooperatively run grocery store that could serve as a food hub. This is something that would



benefit both producers as well as consumers by making a more diverse array of local products
more readily accessible.

7. How should the department of Community Planning and Sustainability increase the
city’s effectiveness in achieving its sustainability goals?
It would be helpful to have more buy-in from the entire community to achieve these goals.
There are a lot of Boulder residents who are recent arrivals and aren't very civically engaged.
Many community members aren't aware of Boulder's sustainability targets. More could be
done to reach out and get more people involved.

8. Energy has become one of Boulder’s top priorities. What ideas do you have for
providing more clean, affordable and reliable energy to the city? What role should the
EAB play in the decision-making process about the city's energy future?
I am really interested in creative ways to increase residential and commercial solar through
cooperative models like solar gardens. It's really expensive to put solar panels on single family
homes, but shared models can make solar more affordable for individuals. I know that land-
use is complicated, but there are so many areas that could be used for solar- like the huge
parking lot at the Diagonal plaza that just sits empty all day. We have abundant sunshine here
and I think there are creative ways to get all of our energy from the sun. I also think Boulder
could do so much more in terms of public transportation. I once tried taking the bus home
from downtown and it took me almost an hour to go 3 miles. A dream would be to have an
electric light rail like Portland, OR. We also have plenty of low-hanging fruit in the realm of
energy efficiency. There a lot of old, inefficient homes and buildings that could be upgraded
with better insulation and more efficient fixtures. The EAB should play an active role in
ensuring that the city's energy goals are incorporated into any decision about the city's energy
future. All decisions should lead toward the just transition to a zero carbon economy.



From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; chvillanuevap@gmail.com
Subject: Environmental Advisory Board Application
Date: Thursday, January 28, 2021 12:28:01 PM

ENVIRONMENTAL ADVISORY BOARD

Annual Application Jan 2021
Date:

Staff Liaison: Brett KenCairn (303) 441-3272; Board Secretary: Delanie Rio; (303) 441-2369

The Environmental Advisory Board (EAB) consists of five members appointed by City
Council, each to a five-year term.
The Board advises City Council and staff on issues including solid waste disposal, recycling,
pollution prevention, energy, green building, integrated pest management and air quality. The
Board provides advice to other city boards and City Council concerning the effects on the
physical environment of any proposed master plan or revision.

Meetings are usually held the first Wednesday of the month in Muni W-100 Broadway
Conference Room, Municipal Building, 1777 Broadway.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Carlos Villanueva
Home Address:
520 S 41st St

BoulderCO80305
Home Phone: (785) 443-4466
Mobile Phone: (785) 443-4466
Work Phone: (785) 443-4466
Email: chvillanuevap@gmail.com
Occupation: Software Engineer
Place of Employment / Retired: Self-employed
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Sep 2011
Gender: M | Male
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
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representative?
Regarding my education, I came to the US at age 17 on an academic scholarship to study
mechanical engineering at The University of Kansas. I went on to earn a masters degree and
then a PhD in Aerospace Engineering from CU Boulder. 

For the past eight years, I’ve been a business owner. My wife and I founded The Postman’s
Knock website, which is the #1 resource for learning calligraphy on the web. Currently, I am
about to switch gears and start employment at the Lawrence Livermore National Laboratory
and the U.S. Department of Energy as a software engineer. 

As a business owner, I have learned to communicate effectively and politely with employees
and customers alike. At our business, we always strive to understand and listen to our
customer’s needs and provide them with thoughtful and useful solutions. As an engineer and
researcher, I was the leader of a software developing team. In this position, I managed other
engineers, made decisions regarding our projects, delegated tasks, created a roadmap for
future development based on data, and resolved interpersonal and inter-institutional conflicts. I
plan to use these skills to listen to the needs of our community and help my fellow Boulderites
with their concerns and problems.

Although I have no prior experience in governing or decision-making boards, I am very
interested in public work. It would be an honor to represent my community and advise the
City Council on issues that concern all Boulderites.

2. Have you had any experience(s) with this Board or the services it oversees?
Yes, I have watched some meetings on YouTube, and I understand the issues they advise on.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
As a PhD student at CU Boulder, I encountered several situations where I disagreed on a
research path with my advisor or my colleagues. I always followed these steps to resolve
conflicts: 

1. First and foremost, as a scientist, I have to start from the premise that my knowledge is
limited and that I may be wrong about my position. Biases are a real thing, even in academics,
so making data-driven, not emotional, decisions was paramount.
2. I would talk to the other person and express my concerns as articulately as possible. While
doing so, I would listen carefully to their own concerns and try my best to be in their shoes. I
always try to listen to understand -- not just to respond. I would focus on their behavior, and
try to understand what previous events led them to arrive at a conclusion different than mine.
3. I would summarize points of agreement and disagreement, and focus on the areas of conflict
in our discussion.
4. We would address each conflict, and formulate a plan to acquire more data, or run more
experiments to reach better supported conclusions.
Whether I was right or not, I would gather the knowledge from the experience and use it
towards the next step in my research work. All failures and successes were ultimately logged
in my PhD thesis to serve as a source of knowledge for other scientists who will build on my
work.

Situations like these arose constantly in my research environment. I applied the steps above
whether it was something simple, like what should our next research article be about, or



something more complex, like accepting or rejecting papers or dissertations for publication.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
I don’t think I have any conflicts of interest at this time.

5. What are the main environmental issues facing Boulder in the next five years? How
could the Board work with City Council to prioritize and address them?
I believe a major issue is heat increasing in Boulder due to the urban heat island effect.
Another major problem is the air quality decline caused by vehicular emissions. The City
could provide incentives to commuters to use public transportation and reduce the number of
cars coming in and out of the city. Also, the City should study and develop an urban heat
island mitigation plan.

6. Select one of the City of Boulder environmental initiatives and make a
recommendation for improvement.
Boulder's renewable electricity goal should place a larger focus on cost and the capacity of
other cities to copy the initiatives. There is no point in reaching this goal if the results cannot
be replicated by neighboring cities and counties. Climate change is a human problem, not a
Boulder-only problem.

7. How should the department of Community Planning and Sustainability increase the
city’s effectiveness in achieving its sustainability goals?
By working together with the Environmental Advisory Board and other boards to create
comprehensive action plans. A lot of the initiatives of the EAB require coordination across
different city departments, and by planning together we can reduce the time it takes to
implement the changes.

8. Energy has become one of Boulder’s top priorities. What ideas do you have for
providing more clean, affordable and reliable energy to the city? What role should the
EAB play in the decision-making process about the city's energy future?
Provide tax incentives to private companies to invest in clean energy development in Boulder
and the surrounding areas.

The EAB should serve as a conduit for the needs and wants of the Boulder community. To do
so, there should be more outreach from the board to the citizens to hear their concerns, and be
able to express those concerns before City Council.







From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; matthew.benjamin82@gmail.com
Subject: Boulder Housing Authority Application
Date: Thursday, January 28, 2021 3:29:23 PM

BOULDER HOUSING AUTHORITY
Annual Application Jan 2021
Date:

Staff Liasion: Julie Raymond (303) 441-4041; Board Secretary: Penny Hannegan (720) 564-
4643

The Housing Authority for the City of Boulder, otherwise known as Boulder Housing
Partners, has a Board of Commissioners with nine members, one of whom is a City Council
Member and one of whom is elected by residents directly assisted by HUD. All members are
appointed by the Mayor and serve for five years. 

BHP helps execute city housing policy and it is our strong belief that we best serve the
community when we stay focused on what we do well—producing and managing beautiful
affordable homes for Boulder’s workforce, providing or partnering for services to families,
persons living with disabilities and seniors in many of our properties, and housing residents
through the provision of vouchers. BHP also partners with the City and the Boulder Shelter for
the Homeless in the provision of Permanent Supportive Housing vouchers for residents exiting
homelessness.

Since 2017, the City and BHP have partnered for the acquisition and preservation of 261 units
of affordable housing and for the development of another 234 homes which are either already
complete or under construction.  Together, this equates to a 45% increase in the affordable
housing options that BHP is able to provide in the Boulder Community and a substantial
increase to the annual rent burden relief that we’re able to offer low income members of our
community.  In total, Boulder Housing Partners administers 1,241 housing vouchers that
provide rental assistance in our community, and we manage just over 1,400 apartment homes
throughout the City.

BHP’s Board is the governing Board for the organization, rather than a City Council Advisory
Board.  Board meetings are usually held the second Wednesday of the month from 9-11a.m. at
BHP’s main office, 4800 North Broadway, with specific Committee meetings held the
Monday before the Board meeting.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Matt Benjamin
Home Address:
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2395 Vassar Dr

BoulderCO80305
Home Phone: 
Mobile Phone: (303) 903-7646
Work Phone:
Email: matthew.benjamin82@gmail.com
Occupation: Consultant/professional photographer
Place of Employment / Retired: Home
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Aug 2000
Gender: M | Male
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
My educational and professional background are in Astronomy and Astrophysics at the
University of Colorado Boulder. I have served on the City’s Campaign Finance and Election
Reform working group. This WG had some diverse perspectives and we were able to provide
council with some good recommendations that ultimately were passed by the voters. I am
currently serving on the City’s Comprehensive Flood and Stormwater Working Group. I serve
on the Boards of a number of non-profits including the Growe Foundation and the Boulder
Open Space Conservancy. I also serve on the Board of directors for the Idaho Conservation
League. I am dedicated to a life of service and in my 20 years living in Boulder I have seen the
growing need for housing reform and advocacy. I hope to use my related experiences to help
guide BHP through the challenging times of COVID and the increasing pressures on our local
housing.

2. Have you had any experience(s) with this Board or the services it oversees?
Not directly. I am very familiar with the work of BHP and know some of the staff and Board
members.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
From 2014 through the end of 2017, I helped lead a team in central Idaho to create the nation’s
first and only Dark Sky reserve. This involved 4 counties, 5 cities, Bureau of Land
Management and the US Forest Service. This multi-year project was marked by many
disagreements and conflicts. Even though each conflict or disagreement is different in
substance, I reflect on the fact that their resolutions carried common themes. First and
foremost was the need to recognize and validate the individual or institutional points of view.
This allowed everyone to feel heard which set us up for the next phase of resolving these
issues. We then circle back to the goals of the task at hand and I focused on relating those
goals to the values of each individual or institution. Relating everyone’s goals and coalescing
around shared values helped quell distrust and pivoted our actions from disagreement into
agreement. Working on a schedule based project can create the feeling that one has to quickly
resolve the disagreements to get back on schedule. I found this sometimes problematic as that
drive to stay on schedule can lead to a dismissal or half hearted approach to resolving the



conflict. And in my experience moving too quickly to resolution often times set us up for
another conflict down the road. Ultimately, not only did we establish the Central Idaho Dark
Sky Reserve, but created a model from which Private, Local, State and Federal agencies can
work together to achieve great outcomes. I have since consulted for other cities, states and
non-profits looking to establish their own Dark Sky Parks and Reserves.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
None that I am aware of.

5. Given the BHP mission statement, what does it mean to you and what two or three
specific things do you want to accomplish during your term to fulfill this mission?
https://www.boulderhousing.org/mission-and-vision
“Fostering thriving Boulder Communities” is what really resonates with me. This is a holistic
view of Boulder that included more than just quality and affordable housing. This includes
access to transportation, 15-minute neighborhoods and perhaps most importantly the feeling of
belonging. While COVID continues to wreak havoc on our community, I would be focused on
maintaining a strong financial foundation for BHP while looking for ways to create and
advocate for rental assistance for BHP’s tenets as the economy and unemployment continues
on this roller coaster. One of my main goals will also be to make sure that BHP can help get
the city to its goal of at least 15% affordable housing inventory by 2030.

6. Given the demand for affordable housing in the City of Boulder, who do you think are
the most underserved housing populations in Boulder and what is the most pressing part
of Boulder’s affordability challenge and why?
I think the most underserved housing populations are that of people of color and people
making less that Area Median Income. Diversity and inclusion is and will continue to be
among Boulder’s greatest challenges. I don’t not view this as a simple supply and demand
problem. There will always be more demand than supply can catch up with. So I don’t think
we can simply build our way out of this imbalance. Our biggest affordability challenge is with
our community itself. Our community disagreements with each other are not over the need for
affordable housing, but where we put it. With that being so, Boulder will need to legislate
policies that protect and enhance affordability throughout the city. BHP should work with the
City to help craft policies that clearly delineate areas for the development of affordable
housing. We should also work with the city to help craft polices that streamline the process of
building affordable housing. Creating special zoning, planning exemptions for building
sustainable affordable housing along transit corridors would help expedite growing our
affordable housing inventory. This would in turn get us closer to our community goal of 15%
affordable housing by 2030.

7. In your opinion, what do you think BHP does best, and what could they do better in
their affordable housing efforts?
I feel BHP gets high marks for building quality affordable housing. I also feel that it has a
great relationship with the city. I think the BHP can do a better job advocating for progressive
housing policies. I also feel that BHP could do a better job of community engagement. I see a
fair about of disinformation about BHP and affordable housing as a whole throughout
Boulder.

8. The Boulder Housing Partners Board is the governing body for the City of Boulder
Housing Authority. As such, it deals with complex real estate transactions, Housing and

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.boulderhousing.org%2Fmission-and-vision&data=04%7C01%7Cstampd%40bouldercolorado.gov%7C7129486d1d3448fdbc1108d8c3dc283c%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637474697626647627%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=GXaLawazWrZiTrJjHHULl3YnOVvU7cx3sK1cbYP5Sb4%3D&reserved=0


Urban Development procedures and regulations, Colorado Housing and Finance
Authority tax credit applications, resident services matters, and many more specialized
issues relating to the development, operation and financing of affordable housing. What
specific skills, professional education, training and/or experiences would you bring to
support the work?
My experience working with City, State and Federal agency’s in creating the Central Idaho
Dark Sky Reserve gave me a ton of experience in navigating multiple jurisdictions and
regulations. I have also gained experience working with multiple state and federal agencies
while serving on the Board’s of a few conservation organizations. Lastly I will lean on my
professional expertise as an astronomer and science educator at CU Boulder, from which I
embraced sifting through and making sense of large volumes of data and information.

9. Have you read BHP’s conflict of interest policy and can you affirm that you can
comply with the provisions?https://www.boulderhousing.org/board-commissioners-0
Yes. I affirm and agree to the provisions in the conflict of interest policy
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From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; mike.bsi@gmail.com
Subject: Boulder Housing Authority Application
Date: Sunday, January 10, 2021 4:19:59 PM

BOULDER HOUSING AUTHORITY
Annual Application Dec 2020
Date:

Staff Liasion: Julie Raymond (303) 441-4041; Board Secretary: Penny Hannegan (720) 564-
4643

The Housing Authority for the City of Boulder, otherwise known as Boulder Housing
Partners, has a Board of Commissioners with nine members, one of whom is a City Council
Member and one of whom is elected by residents directly assisted by HUD. All members are
appointed by the Mayor and serve for five years. 

BHP helps execute city housing policy and it is our strong belief that we best serve the
community when we stay focused on what we do well—producing and managing beautiful
affordable homes for Boulder’s workforce, providing or partnering for services to families,
persons living with disabilities and seniors in many of our properties, and housing residents
through the provision of vouchers. BHP also partners with the City and the Boulder Shelter for
the Homeless in the provision of Permanent Supportive Housing vouchers for residents exiting
homelessness.

Since 2017, the City and BHP have partnered for the acquisition and preservation of 261 units
of affordable housing and for the development of another 234 homes which are either already
complete or under construction.  Together, this equates to a 45% increase in the affordable
housing options that BHP is able to provide in the Boulder Community and a substantial
increase to the annual rent burden relief that we’re able to offer low income members of our
community.  In total, Boulder Housing Partners administers 1,241 housing vouchers that
provide rental assistance in our community, and we manage just over 1,400 apartment homes
throughout the City.

BHP’s Board is the governing Board for the organization, rather than a City Council Advisory
Board.  Board meetings are usually held the second Wednesday of the month from 9-11a.m. at
BHP’s main office, 4800 North Broadway, with specific Committee meetings held the
Monday before the Board meeting.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Michael Block
Home Address:

mailto:NoReply@bouldercolorado.gov
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mailto:mike.bsi@gmail.com


2444 9th Street
Apt 5
BoulderCO80304
Home Phone: (303) 247-0678
Mobile Phone: (303) 247-0678
Work Phone: (303) 468-4318
Email: mike.bsi@gmail.com
Occupation: Chief Housing Officer
Place of Employment / Retired: Boulder Shelter for the Homeless
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Oct 1997
Gender: M | Male
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
23 year resident of the City of Boulder.

21 years experience in the private business sector, including 11 years as Owner/President of
my own international import broker firm.

More recently, 13+ year experience in homeless services at the Boulder Shelter for the
Homeless including:
- Direct client work through street outreach, sheltering and supportive housing.
- 10 years as a member of the Shelter's Executive Team.
- 7 years as Director of Programs: directing, developing and managing all of the Boulder
Shelter for the Homeless' client programing.
- 3 years as Chief Housing Officer in charge of expanding and managing the Boulder Shelter
for the Homeless' housing and housing focused client related activities. 
- The above experience has included direct work and developing strategic initiatives with
Boulder Housing Partners, City of Boulder Department of Housing and Human Services,
Homeless Solutions Boulder County, Boulder County and Longmont Departments of Human
Services, HUD, CO Division of Housing, Metro Denver Homeless Solutions, and many other
Government and Community service providers.
- Expertise in Trauma Informed Care, Motivational Interviewing, Strength Based Client
Services, Client Centered Services, Cultural Competency especially with regards to
community's neediest, frequently impaired residents.
- Expertise in the principals of Housing First and all its current homeless housing applications
such as Rapid ReHousing and Permanent Supportive Housing.
- Importantly, my team currently supports 140+ housed households that have exited
homelessness. Most of those households receive rental assistance from BHP and many are
housed in BHP properties. This gives me acute and ongoing insight into the services provided
by BHP, the processes to access those services and how their clients interface with those
processes and services - both positive and negative. 

The above private and nonprofit sector experience has required a commitment to collaborative
partnerships, embracing multiple perspectives, critical thinking, and entertaining complexity.



These work environments have demanded excellent strategic, communication, problem
solving, and interpersonal skills in order to thrive.

2. Have you had any experience(s) with this Board or the services it oversees?
I oversee the Shelter's collaboration with Boulder Housing Partners including:
- 120+ spots of Permanent Supportive Housing funded by HUD and the City of Boulder in
partnership with BHP's Rental Assistance Team.
- Wide and varied collaboration with BHP's Property Management Team including our Lee
Hill Permanent Supportive Housing partnership as well as 10 spots of Permanent Supportive
Housing at BHP's 30 Pearl development.
- Other homeless specific programing and interaction with BHP around mainstream rental
assistance and rental asset resources.
- Over the years, I have attended BHP Board of Commissioner meetings as needed to provide
insight regarding the Shelter's collaboration with BHP and homelessness/homeless services in
general.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
At the Shelter, I oversaw our program conversion to a Housing Focused Shelter based on the
recommendations from and partnership with the City of Boulder, Longmont and Boulder
County. This created a lot of anxiety, skepticism and conflict within the Shelter staff who had
become accustom to how we had operated over several decades. I coordinated and acutely
participated in the Shelter's response. The challenge was opening them up to the possibility of
innovation and improvement while celebrating the contributions that they had been making for
many years. We had to navigate their deep instincts to feel as though their prior contributions
were being belittled and that their voice regarding the direction of Shelter programing was
being silenced. This required a lengthy (6 mos), patient, needs based listen based engagement
that valued multiple perspectives and all voices. We were very transparent and as empowering
as possible, creating safe spaces to work through the change and conflict. We focused on
revisiting and reaffirming our common purpose as well as educating and openly discussing the
pros and cons of the principals behind the change. Finally, with humility, we challenged the
assumptions we had made in the past. We accepted organizational fault for being complacent
and challenged the entire staff community to view the change as not one from bad to good, but
from good to best. We explained that in order to honor the suffering our clients face,
especially in an underfunded service landscape, acting with humility and embracing change
when needed was required to achieve excellence.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
I engage with BHP staff concerning several MOU's and Contracts on behalf of the Boulder
Shelter for the Homeless. This will require me to recuse myself when necessary. More
generalized conflicts might exists regarding my work with the homeless. I look forward to
working with the other Board members, The Board Chair and the BHP Executive Director to
make sure that the BHP conflict of interest policy and all ethical considerations are honored.

5. Given the BHP mission statement, what does it mean to you and what two or three
specific things do you want to accomplish during your term to fulfill this mission?
https://www.boulderhousing.org/mission-and-vision
The BHP mission in its simplicity intersects precisely where I have landed in my work at the
Boulder Shelter for the Homeless. Over the course of more than 13 years serving the
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homeless, both those without a home and those whose homelessness has been ended with a
home, I have come to understand that stable housing not only ends homelessness, but in a
larger sense, is quite simply the glue to the social determinants of persons and families ability
to thrive. The effort to achieve health, safety, education, income, food security, and so much
more simply unravel without a stable, affordable, safe home. 

If I was given the honor to serve, at its core, I would want to make sure that BHP is focusing
on its two main tools to address our affordable housing crisis and goals:
Continued aggressive development of affordable assets through new build and purchase rehab,
and aggressively seeking additional low income rental assistance opportunities.

In the area of rental assistance specifically, I would want BHP to study the opportunities and
barriers to partnering with the Colorado Dept of Housing. BHP does an excellent job pursuing
HUD rental assistance opportunities, but for a variety of reasons, does not does not work with
CODOH. CODOH has announced a rapid expansion of its rental assistance efforts which will
likely exceed rental assistance expansion available through HUD in the coming years.
Unfortunately, Mental Health Partners is the Community's CODOH contractor distributing
rental assistance. It is arguable that as a result, our needs are sorely underserved and we are
poorly positioned to capitalize on CODOH's expanding opportunities. The Community needs
a CODOH partner like BHP that is housing focused. Mental Health Partners is an extremely
valued Community partner, but it is unwise to place this responsibility and potential in the
hands of an organization whose mission focus and expertise is elsewhere. 

If possible, I would also like to help inspire a larger Boulder County conversation around the
inefficiencies of 4 different Housing Authorities distributing rental assistance. There appears
to be little upside to maintaining this approach considering the cost in efficiency, cross
competing for limited resources, not to mention the large amount of client/community
confusion it creates. It would appear that consolidating all of the County's rental assistance
opportunities into one agency, with one set of rules, one point of contact, one system for
distribution, and a single cohesive strategy to pursue additional resources would be far
preferable than the current splintered approach.

Additionally, I would like to support a culture at BHP that regularly examines equity and
looks at issues like resource access and whether or not inequity is being exacerbated by
policies that create barriers for those with fewer resources - most commonly people or color,
the disabled, etc.

Finally, big picture speaking, I would want to make sure that BHP policy and decisions are
driven by data, learned experience, best practices and outcomes. I would encourage a culture
of innovation and aspiration to improve effectiveness, and I would strive to give the staff the
tools they need to pursue the mission on behalf of those served and the community at large.

6. Given the demand for affordable housing in the City of Boulder, who do you think are
the most underserved housing populations in Boulder and what is the most pressing part
of Boulder’s affordability challenge and why?
Ultimately there is an estimated 6 million unit deficit of affordable housing in our Country
primarily caused by National policies that are decided upon far from Boulder. However,
various local factors that have created a successful, thriving community like Boulder creates
additional housing pressure as housing become increasing out of reach for lower wage earners
and those on fixed incomes. These two factors result in a large underserved housing



population that is most generally characterized by a lack of resources. Youth, Elderly,
unaccompanied Adults, Families, LGBTQ, etc. are examples of these populations. Of these
underserved groups, people of color within each of these groups are the most severely over
represented and the most underserved.

I have learned from my work with those who do not have homes that homelessness plays
tragic unique role in this underserved narrative as well. The homeless are not one underserved
group but rather a part of all of the underserved groups. Through this lens, being without a
home acts as a tragic proxy for identifying those in the underserved housing populations with
the fewest resources. Those without homes are also suffering from the worst health outcomes
(life expectancy of a chronic homeless individual is 56 years) so homelessness not only serves
as a proxy for a lack of resources, but also as a proxy for the neediest when considering all the
underserved. As expected, people of color are tragically over represented within the homeless
population as well.

As I alluded to above, the most pressing part of our affordability challenge are the very forces
(both market and government policy) that create home prices and rents that are out of pace
with wages. (Nationally, since 1960, adjusted renter income has increased 5% while rents have
increased 60%. The average adjusted price of a home in 1950 was $60,000. Today it is
$280,000.) This trajectory shows no sign of abating. Additionally, it is exacerbated locally by
the attractiveness of Boulder as a destination community for those with wealth. (Local policies
resulting from a cultural commitment to quality of life issues like Parks and Open Space,
height restrictions, medium density, historic preservation and others have made Boulder the
victim of its own success as it relates to many affordability factors for lower wage earners
including housing.) These two factors will continue to create enormous challenges for a
community like Boulder that places a high value on diversity, equity, opportunity and other
impacts that result from a lack of affordability.

7. In your opinion, what do you think BHP does best, and what could they do better in
their affordable housing efforts?
I have met many people from Public Housing Authorities around the Country and I believe
that Boulder Housing Partners sets it self apart in several ways. We are seeing the results in
their aggressive development of new assets, improvements in asset management, and
increasing portfolio of rental assistance. In addition, community partnerships with EFAA,
SPAN, the Boulder Shelter for the Homeless assures a more equitable response to those most
in need, oppressed and victimized. Their partnership with I Have A Dream and their
expanding Resident Services Department is perhaps the most proximate example of a
progressive public entity that views their role as not only providing affordable housing, but
maintaining people in their homes, and using affordable housing a bridge to greater self
actualization for the children in their care. 

As for improvements: 
- I am aware of the difficulties of developing sustainable properties in Boulder, but
discovering the funding mechanisms for deeper affordability than 60% AMI developments
provide is clearly a community need. 
- Expanding supportive/housing retention services for mainstream voucher recipients (much as
they have done with their asset based Resident Services Department) would be supportive of
residents at risk of losing their voucher based housing, but also of our invaluable private
landlord partners. 
- As I mentioned previously, considering a partnership with CODOH in the area of rental



assistance would make sure Boulder is rewarded with our share of CODOH rental assistance
resources and expand affordability opportunities for our residents.
- Finally, continuing to improve responsiveness to resident needs by incorporating more of
their voices and experiences into asset management and policy would likely improve the
resident experience and create more vibrant communities.

8. The Boulder Housing Partners Board is the governing body for the City of Boulder
Housing Authority. As such, it deals with complex real estate transactions, Housing and
Urban Development procedures and regulations, Colorado Housing and Finance
Authority tax credit applications, resident services matters, and many more specialized
issues relating to the development, operation and financing of affordable housing. What
specific skills, professional education, training and/or experiences would you bring to
support the work?
My work as an Officer of the Boulder Shelter for the Homeless as well as my experience
owning and running my own business has given me deep experience in most of these areas.
- I have deep experience working with financial statements as well as budgeting processes.
- As an Officer of the Shelter and former business owner, I have a strong understanding of
organizational operations, organizational leadership and cultural best practices.
- I have been involved in the local development of affordable housing and have a working
understanding of the financing for the same including CO Housing and Finance Authority tax
credit applications.
- I have a ongoing professional relationship with the City of Boulder's Affordable Housing and
Human Services team as well as the County and City of Longmont.
- I have a strong understanding of HUD procedures and regulations, especially around rental
assistance and Fair Housing.
- I oversee the Shelter's small portfolio of affordable housing so I am familiar with Property
Management as well as affordable housing criteria, reporting and requirements.
- Working with the homeless gives me a deep understanding of the barriers to housing that
exist for people with the fewest resources, the greatest systemic challenges, and the most
serious impairments.
- Importantly, my work at the Shelter providing Permanent Supportive Housing requires an
expertise in resident service matters affecting those participating in affordable housing
programing. While I am lucky enough to not need to participate in affordable housing
programing myself, I have a direct connection to approximately 140 households or who do
(almost all of whom are receiving rental assistance from BHP and many who are BHP
residents) and have an intimate understanding of the barriers and challenges they face on a
daily basis.

9. Have you read BHP’s conflict of interest policy and can you affirm that you can
comply with the provisions?https://www.boulderhousing.org/board-commissioners-0
Yes, I have read the conflict of interest policy and affirm that I can comply with the
provisions.
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From: No Reply
To: Leatherwood, Heidi; Stamp, Debbie; anncooper1025@gmail.com
Subject: Boulder Housing Authority Application
Date: Thursday, December 24, 2020 1:29:54 PM

BOULDER HOUSING AUTHORITY
Annual Application Dec 2020
Date:

Staff Liasion: Julie Raymond (303) 441-4041; Board Secretary: Penny Hannegan (720) 564-
4643

The Housing Authority for the City of Boulder, otherwise known as Boulder Housing
Partners, has a Board of Commissioners with nine members, one of whom is a City Council
Member and one of whom is elected by residents directly assisted by HUD. All members are
appointed by the Mayor and serve for five years. 

BHP helps execute city housing policy and it is our strong belief that we best serve the
community when we stay focused on what we do well—producing and managing beautiful
affordable homes for Boulder’s workforce, providing or partnering for services to families,
persons living with disabilities and seniors in many of our properties, and housing residents
through the provision of vouchers. BHP also partners with the City and the Boulder Shelter for
the Homeless in the provision of Permanent Supportive Housing vouchers for residents exiting
homelessness.

Since 2017, the City and BHP have partnered for the acquisition and preservation of 261 units
of affordable housing and for the development of another 234 homes which are either already
complete or under construction.  Together, this equates to a 45% increase in the affordable
housing options that BHP is able to provide in the Boulder Community and a substantial
increase to the annual rent burden relief that we’re able to offer low income members of our
community.  In total, Boulder Housing Partners administers 1,241 housing vouchers that
provide rental assistance in our community, and we manage just over 1,400 apartment homes
throughout the City.

BHP’s Board is the governing Board for the organization, rather than a City Council Advisory
Board.  Board meetings are usually held the second Wednesday of the month from 9-11a.m. at
BHP’s main office, 4800 North Broadway, with specific Committee meetings held the
Monday before the Board meeting.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Ann Cooper
Home Address:
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885 Rain Lilly Lane

BoulderCO80304
Home Phone: (303) 517-0447
Mobile Phone: (303) 517-0447
Work Phone: (303) 449-7000
Email: anncooper1025@gmail.com
Occupation: Realtor
Place of Employment / Retired: Remax of Boulder
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Oct 1987
Gender: F | Female
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
I've lived in Boulder since 1987. I have been a realtor since 1997. I'm very familiar with
housing needs throughout Boulder County. I believe in affordable housing and advocate for it
every chance I get.

2. Have you had any experience(s) with this Board or the services it oversees?
No.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
I believe in empathy. Often times, I find that when people can put themselves in the shoes of
others, they often move off staunch positions. It takes a little skill to help make that transition,
but is often quite effective. If we end up agreeing to disagree respectfully, then in my opinion,
that's a win too.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
If there is a perceived conflict of interest, I would gladly bow out on any voting with regard to
the situation. If appropriate, I might also excuse myself during any conversations. 

I don't anticipate any conflicts of interests.

5. Given the BHP mission statement, what does it mean to you and what two or three
specific things do you want to accomplish during your term to fulfill this mission?
https://www.boulderhousing.org/mission-and-vision
"Producing and managing beautiful affordable homes for Boulder’s workforce, providing or
partnering for services to families, persons living with disabilities and seniors in many of our
properties, and housing residents through the provision of vouchers" is a lofty goal. I would be
very proud to play a small role in helping accomplish this. Every person/family deserves to
have a roof over their heads and food on their tables. I am committed to do my part.

BHP has already made a substantial impact by increasing affordable housing by 45%. That's
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huge! What you've done already is quite impressive - and as impressive as it is, we can go
further!

6. Given the demand for affordable housing in the City of Boulder, who do you think are
the most underserved housing populations in Boulder and what is the most pressing part
of Boulder’s affordability challenge and why?
Obviously, the "low income" which can include single parents, developmental and physically
disabled, students in higher education. You and me!

The amount of affordable housing will continue to be the challenge. The process that potential
clients have to go through, the waiting times and the hardship for some people as they wait.

7. In your opinion, what do you think BHP does best, and what could they do better in
their affordable housing efforts?
I don't think I'm able to comment on that just yet I'm sure money is an issue and perhaps
fundraising or finding sources to partner with in order to fund additional housing.

8. The Boulder Housing Partners Board is the governing body for the City of Boulder
Housing Authority. As such, it deals with complex real estate transactions, Housing and
Urban Development procedures and regulations, Colorado Housing and Finance
Authority tax credit applications, resident services matters, and many more specialized
issues relating to the development, operation and financing of affordable housing. What
specific skills, professional education, training and/or experiences would you bring to
support the work?
I've been a realtor in Boulder since 1997. 23 years+ I can help with real estate transactions. I'm
familiar with HUD regulations. I'm looking forward to becoming more familiar with CHFA
and other areas that affect what we do and will encounter as board members.

9. Have you read BHP’s conflict of interest policy and can you affirm that you can
comply with the provisions?https://www.boulderhousing.org/board-commissioners-0
I have read all 9 pages of the policy and can affirm that I will comply with the provisions.
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From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; khornbar@aol.com
Subject: Boulder Housing Authority Application
Date: Sunday, January 10, 2021 4:08:48 PM

BOULDER HOUSING AUTHORITY
Annual Application Jan 2021
Date:

Staff Liasion: Julie Raymond (303) 441-4041; Board Secretary: Penny Hannegan (720) 564-
4643

The Housing Authority for the City of Boulder, otherwise known as Boulder Housing
Partners, has a Board of Commissioners with nine members, one of whom is a City Council
Member and one of whom is elected by residents directly assisted by HUD. All members are
appointed by the Mayor and serve for five years. 

BHP helps execute city housing policy and it is our strong belief that we best serve the
community when we stay focused on what we do well—producing and managing beautiful
affordable homes for Boulder’s workforce, providing or partnering for services to families,
persons living with disabilities and seniors in many of our properties, and housing residents
through the provision of vouchers. BHP also partners with the City and the Boulder Shelter for
the Homeless in the provision of Permanent Supportive Housing vouchers for residents exiting
homelessness.

Since 2017, the City and BHP have partnered for the acquisition and preservation of 261 units
of affordable housing and for the development of another 234 homes which are either already
complete or under construction.  Together, this equates to a 45% increase in the affordable
housing options that BHP is able to provide in the Boulder Community and a substantial
increase to the annual rent burden relief that we’re able to offer low income members of our
community.  In total, Boulder Housing Partners administers 1,241 housing vouchers that
provide rental assistance in our community, and we manage just over 1,400 apartment homes
throughout the City.

BHP’s Board is the governing Board for the organization, rather than a City Council Advisory
Board.  Board meetings are usually held the second Wednesday of the month from 9-11a.m. at
BHP’s main office, 4800 North Broadway, with specific Committee meetings held the
Monday before the Board meeting.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Katharine Crane
Home Address:
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720 Pearl Street
Suite 2B
BoulderCO80302
Home Phone: (720) 328-0333
Mobile Phone: (303) 883-6035
Work Phone:
Email: khornbar@aol.com
Occupation: Freelance Writer
Place of Employment / Retired: Self
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Aug 2007
Gender: F | Female
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
I have an undergraduate degree in government from the College of William & Mary, a
master's degree in environmental policy from the University of Michigan and a master's
degree in journalism from Columbia University. I spent several years working in Washington,
D.C., on environmental policy issues and have an appreciation for the way local, state and
national policies affect communities.

2. Have you had any experience(s) with this Board or the services it oversees?
I have no direct experience with this Board but have an interest in affordable housing issues,
as I have a disabled brother who relies on government subsidies to support his housing, food
and other needs.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
In the course of resolving various conflicts throughout my work and educational experiences, I
have always found that the best approach involves listening to all participants' opinions, being
open to compromise and approaches different from my own, and retaining a sense of humor
throughout the situation.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
I do not believe I have any conflicts of interest with respect to the work of this Board.

5. Given the BHP mission statement, what does it mean to you and what two or three
specific things do you want to accomplish during your term to fulfill this mission?
https://www.boulderhousing.org/mission-and-vision
The BHP mission speaks to the needs of disabled and under-privileged members of the
community who require assistance in providing for their basic needs and those of their
families. I have a disabled brother who relies on federal and state assistance to support his
housing, food and other needs, so this issue is personal to me. Over the course of my term on
the Board, I hope to support the efforts of BHP in providing affordable housing to members of
the community who need assistance, and to help foster a sense of compassion for those who
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need such assistance.

6. Given the demand for affordable housing in the City of Boulder, who do you think are
the most underserved housing populations in Boulder and what is the most pressing part
of Boulder’s affordability challenge and why?
My sense is that people with disabilities and seniors are among the most underserved housing
populations in Boulder. To me, the most pressing part of Boulder's affordability challenge is
determining the proper allocation of scarce resources among the many who need them. This is
all the more true in light of the challenges added by the pandemic.

7. In your opinion, what do you think BHP does best, and what could they do better in
their affordable housing efforts?
I believe BHP has the right goal and mission; its main challenge is in execution of that mission
and determining the proper allocation of scarce resources.

8. The Boulder Housing Partners Board is the governing body for the City of Boulder
Housing Authority. As such, it deals with complex real estate transactions, Housing and
Urban Development procedures and regulations, Colorado Housing and Finance
Authority tax credit applications, resident services matters, and many more specialized
issues relating to the development, operation and financing of affordable housing. What
specific skills, professional education, training and/or experiences would you bring to
support the work?
Although I have no direct professional experience with these issues, I would bring an
analytical, mathematically-oriented mind and a willingness to learn to support the mission of
BHP.

9. Have you read BHP’s conflict of interest policy and can you affirm that you can
comply with the provisions?https://www.boulderhousing.org/board-commissioners-0
I have read the conflict of interest policy and can affirm that I comply with the provisions.

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.boulderhousing.org%2Fboard-commissioners-0&data=04%7C01%7Cstampd%40bouldercolorado.gov%7C34748a92ebd34815b2c208d8b5bca48c%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637459169279229831%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=5wIlrJsqGNPJ8wFHxJMINOu%2FUt8wNgTlgjZK0Jr3puc%3D&reserved=0


From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; gibsonpamm@gmail.com
Subject: Boulder Housing Authority Application
Date: Wednesday, February 3, 2021 10:04:33 PM

BOULDER HOUSING AUTHORITY
Annual Application Jan 2021
Date:

Staff Liasion: Julie Raymond (303) 441-4041; Board Secretary: Penny Hannegan (720) 564-
4643

The Housing Authority for the City of Boulder, otherwise known as Boulder Housing
Partners, has a Board of Commissioners with nine members, one of whom is a City Council
Member and one of whom is elected by residents directly assisted by HUD. All members are
appointed by the Mayor and serve for five years. 

BHP helps execute city housing policy and it is our strong belief that we best serve the
community when we stay focused on what we do well—producing and managing beautiful
affordable homes for Boulder’s workforce, providing or partnering for services to families,
persons living with disabilities and seniors in many of our properties, and housing residents
through the provision of vouchers. BHP also partners with the City and the Boulder Shelter for
the Homeless in the provision of Permanent Supportive Housing vouchers for residents exiting
homelessness.

Since 2017, the City and BHP have partnered for the acquisition and preservation of 261 units
of affordable housing and for the development of another 234 homes which are either already
complete or under construction.  Together, this equates to a 45% increase in the affordable
housing options that BHP is able to provide in the Boulder Community and a substantial
increase to the annual rent burden relief that we’re able to offer low income members of our
community.  In total, Boulder Housing Partners administers 1,241 housing vouchers that
provide rental assistance in our community, and we manage just over 1,400 apartment homes
throughout the City.

BHP’s Board is the governing Board for the organization, rather than a City Council Advisory
Board.  Board meetings are usually held the second Wednesday of the month from 9-11a.m. at
BHP’s main office, 4800 North Broadway, with specific Committee meetings held the
Monday before the Board meeting.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Pamm Gibson
Home Address:
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729 Pearl St.

BoulderCO80302
Home Phone: 
Mobile Phone: (720) 641-6159
Work Phone:
Email: gibsonpamm@gmail.com
Occupation: Student
Place of Employment / Retired: Harvard Kennedy School Public Leadership Program
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Aug 1983
Gender: F | Female
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
I have a B.A. in Geography from University of Colorado Boulder. Currently, I am a student
with Harvard's Kennedy School in their public leadership program where I study leadership
and ethics, policy design and delivery, and evidence for decisions. 

With a focus on community planning, I began my career at the City of Boulder Transportation
Department, where I worked for five years (1989-1995), and then moved into the field of
affordable housing as a planner and developer. While on staff at the development division of
Boulder's housing authority for nine years (2000-2009), I was responsible for purchasing and
developing multifamily properties in Boulder to contribute to the city's affordable housing
stock. This job required financial acuity and skills in pro forma development, knowledge of
funding sources (tax credits, bank financing, state and local grant funds, etc.), experience with
home construction and team management, and familiarity with legal documents, target
markets, area median incomes and property operations.

At the conclusion of my work at the housing authority, I worked at the City of Boulder
Housing Division on and off for 10 years (2009-2019) where I had a range of responsibilities
including evaluating city Inclusionary Housing policies and priorities, updating the Municipal
Code, structuring and implementing a year-long City Council-initiated Affordable Housing
Task Force, authoring HUD reports for the Boulder Broomfield Regional Consortium,
processing and determining eligibility of affordable homeownership applications, and
assessing unit compliance with HUD guidelines. Most recently I accelerated a mobile home
community’s post-flood upgrades, and calculated and diagrammed housing typology,
ownership strategies, and benefits and costs of new housing.

As program coordinator with the Boulder County Regional Housing Partnership (2018-2019),
I established the structure and initiated the work plan to increase the county affordable housing
supply to 12% by 2035 in coordination with directors of city and county Housing & Human
Services departments. In this role, I spearheaded discussions with nine county jurisdictional
leaders to identify housing needs, and financial and community resources, to strategize options
for meeting housing supply goals.



Additionally, in 2019 I was selected to enroll in the Urban Land Institute's and the Denver
Office of Economic Development's Real Estate Diversity Initiative where I served as project
manager for a team of government, planning, and real estate professionals that collaborated on
the speculative redevelopment of a plot of land on East Colfax. In 2020, I served on the
Denver Regional Council of Governments' Citizens' Academy, a seven-week course focused
on regional issues of transportation, economic vitality, housing, and civic engagement.

2. Have you had any experience(s) with this Board or the services it oversees?
I worked with the Housing Authority Board in my capacity as a staff member at Boulder
Housing Partners for nine years. For monthly Board meetings, I wrote memos and gave
presentations on acquisition and development projects.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
While serving as project manager for a community development project, our team of 12
people had diversified areas of expertise. Discussions were lively and, for the most part,
constructive. At times, however, team members talked over one another and discounted
another's contribution to the discussion. After one team member resigned without explanation,
it was pretty clear to the group that he did not feel heard nor respected. We were clearly able
to identify the exchange that prompted his leaving. 

While we couldn't convince him to return to our team, I wanted to take steps to ensure that we
operated respectfully toward our shared goal. Therefore, I drafted a set of guiding principles,
which ideally should have been step one in our work together. The list prioritized listening,
respectful interaction, asking clarifying questions, focusing on issues and not personalities,
and framing a discussion in terms of the learning gained, rather than "winning" with one's
argument. Unfortunately, at our worst, our team exhibited behavior that made us seem more
like competitors than colleagues. While future meetings weren't without struggle, it was
helpful to have a written framework of constructive conduct to reference at times when we
became more connected to the outcome than the process.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
I have no conflicts of interest with respect to the work of this Board.

5. Given the BHP mission statement, what does it mean to you and what two or three
specific things do you want to accomplish during your term to fulfill this mission?
https://www.boulderhousing.org/mission-and-vision
I wholeheartedly support BHP's mission to provide housing that is high quality, sustainable
and affordable, along with the focus on strengthening communities. BHP has long had
successful partnerships with a diverse range of housing and community service providers
within the city and county of Boulder. During my term, I would aim to assist in the expansion
of program partnerships to provide additional benefit to BHP residents and the organizational
mission. Additionally, I would like to contribute to local, state, and national legislative
initiatives that facilitate the provision of affordable housing and related resident services.

6. Given the demand for affordable housing in the City of Boulder, who do you think are
the most underserved housing populations in Boulder and what is the most pressing part
of Boulder’s affordability challenge and why?
In my opinion, the most underserved housing populations in Boulder (in no specific order) are
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seniors, immigrants, single-parent families, people living with disabilities, and service workers
(including emergency responders). It is extremely challenging to put together a development
project to house people on the lower end of the income spectrum in Boulder because of the
scarcity and resulting high cost of vacant land, and because necessary funding sources like tax
credits and grants are time intensive and have elevated requirements for application and
reporting related to due diligence and operations, as examples. Also, my experience leads me
to suggest that there is room for the city's planning department to better facilitate affordable
housing developer efforts given the benefit to our community.

7. In your opinion, what do you think BHP does best, and what could they do better in
their affordable housing efforts?
From my experience, BHP is an effective and efficient leader meeting the housing goals in our
community. Committed and skilled staff complete seemingly impossible development projects
and ambitious resident initiatives, given the limited resources available to them. While I'm
sure there are substantiated areas for improvement, my view from outside the organization
does not suggest any shortfalls in their affordable housing efforts. I am amazed at all that BHP
has been able to accomplish in Boulder.

8. The Boulder Housing Partners Board is the governing body for the City of Boulder
Housing Authority. As such, it deals with complex real estate transactions, Housing and
Urban Development procedures and regulations, Colorado Housing and Finance
Authority tax credit applications, resident services matters, and many more specialized
issues relating to the development, operation and financing of affordable housing. What
specific skills, professional education, training and/or experiences would you bring to
support the work?
Throughout my two-decade tenure in the field of affordable housing with the housing
authority and the City of Boulder Housing Division, I have contributed to city goals through
projects and programs in a wide variety of capacities. As acquisition planner with BHP, I
managed real estate transactions to increase the affordable housing portfolio by 8% through
the purchase of eight residential buildings. With the city, I authored HUD Annual Action
Plans and Consolidated Annual Performance and Evaluation Reports detailing federal monies
received and expended by the Boulder Broomfield Regional Consortium. As project manager
for the redevelopment of BHP's Boulder Mobile Manor mobile home community into what is
now Red Oak Park, I managed property due diligence, hired and led the project development
team of specialists, and wrote two tax credit applications to CHFA. I wrote numerous grant
applications to the city, state and private funders, and presented these requests to city and state
review boards. Through BHP’s internal development team, I collaborated with operations staff
and learned about their priorities and procedures to ensure the property would be a viable
long-term addition to the portfolio.

A native of Washington, D.C., I have lived in Boulder since 1983. I have a B.A. in Geography
from CU Boulder, which drew me to the community development arena. Having worked in
local government agencies in Boulder for more than 25 years in the areas of transportation,
human services, public health, and housing, I have a keen understanding of government
structure, resident demographics, as well as the consequential issues important to Boulder. I
currently am a student at the Harvard Kennedy School, where my career in public service will
benefit from training in leadership, ethics, policy design and decision-making. 

I have participated in many courses and trainings with the National Development Council,
Colorado Division of Housing, Housing Colorado, Enterprise Community Partners and Green



Communities, NeighborWorks America, and the Affordable Housing Study Group.

9. Have you read BHP’s conflict of interest policy and can you affirm that you can
comply with the provisions?https://www.boulderhousing.org/board-commissioners-0
I have read BHP’s conflict of interest policy and I affirm that I can comply with the
provisions.
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From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; elangreenberg@gmail.com
Subject: Boulder Housing Authority Application
Date: Sunday, January 24, 2021 7:09:41 PM

BOULDER HOUSING AUTHORITY
Annual Application Jan 2021
Date:

Staff Liasion: Julie Raymond (303) 441-4041; Board Secretary: Penny Hannegan (720) 564-
4643

The Housing Authority for the City of Boulder, otherwise known as Boulder Housing
Partners, has a Board of Commissioners with nine members, one of whom is a City Council
Member and one of whom is elected by residents directly assisted by HUD. All members are
appointed by the Mayor and serve for five years. 

BHP helps execute city housing policy and it is our strong belief that we best serve the
community when we stay focused on what we do well—producing and managing beautiful
affordable homes for Boulder’s workforce, providing or partnering for services to families,
persons living with disabilities and seniors in many of our properties, and housing residents
through the provision of vouchers. BHP also partners with the City and the Boulder Shelter for
the Homeless in the provision of Permanent Supportive Housing vouchers for residents exiting
homelessness.

Since 2017, the City and BHP have partnered for the acquisition and preservation of 261 units
of affordable housing and for the development of another 234 homes which are either already
complete or under construction.  Together, this equates to a 45% increase in the affordable
housing options that BHP is able to provide in the Boulder Community and a substantial
increase to the annual rent burden relief that we’re able to offer low income members of our
community.  In total, Boulder Housing Partners administers 1,241 housing vouchers that
provide rental assistance in our community, and we manage just over 1,400 apartment homes
throughout the City.

BHP’s Board is the governing Board for the organization, rather than a City Council Advisory
Board.  Board meetings are usually held the second Wednesday of the month from 9-11a.m. at
BHP’s main office, 4800 North Broadway, with specific Committee meetings held the
Monday before the Board meeting.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Elan Greenberg
Home Address:
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5071 ELLSWORTH PL

BOULDERCO80303
Home Phone: (973) 229-4308
Mobile Phone: 
Work Phone:
Email: elangreenberg@gmail.com
Occupation: Technology Executive
Place of Employment / Retired: DoorDash
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Jul 2020
Gender: M | Male
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
At Cornell University, I received an undergraduate degree in Policy Analysis and
Management through the university’s College of Human Ecology. The mission of ‘Hum-Ec’ is
to “improve lives by exploring and shaping human connections to natural, social and built
environments.” My specializations in Family and Social Welfare and Inequality Studies put
the strongest emphasis on the experience of the individual, creating tremendous empathy for
families and small business owners and the policies that directly impact their prosperity.

As an undergraduate, I was elected the President of the Student Government. As part of the
role, I represented undergraduates on the Cornell Master Plan committee. Led by the
university trustees, president and most senior administrators, this multi-year effort assessed the
potential land use across the residential and academic precincts on campus, and created a
comprehensive, long-term plan for renewal. Most notable about this experience was the
extensive community input received and the consideration given to preserving the livability
and sustainability of the campus spaces for all stakeholders. It was one of my fondest
memories as an undergraduate.

I began my career in the US Marines, leading logistics efforts for units in the United States
and overseas. On my last tour with the operating forces, I worked with our unit facilities
organization to assess the viability of decades-old barracks facilities, long-past their prime and
in drastic need of an overhaul. This required significant, on-site touring and recordkeeping to
prepare reports and assessments for senior commanders. I continue to serve in the reserves
today. Most notable about this specific experience was the long-duration of the decision
making process, and thinking about facilities usage in the context of the public sector. 

I left the Marines and attended business school at NYU, graduating with an MBA and a
specialization in finance and economics. For nearly four years, I worked at Morgan Stanley as
an investment banker / corporate advisor with a focus on mergers and acquisitions. In this role,
I operated on advisory teams that used finance, accounting and statistical tools to make
strategic recommendations to some of the largest companies globally. Then, we’d help execute
these recommendations. Most notable about this experience was the extensive use of
analytical tools to help decision makers find the right answer for the organization.



After Morgan Stanley, I joined an early-stage technology company (DoorDash), and over the
last several years, I’ve launched and led several business units adding billions of gross
operating value to the company’s top line. In parallel, I launched and led an Employee
Resource Group for working parents, reaching 400 parents, caregivers and allies globally.
Most notable about my time at DoorDash has been the ability to build and own and operate
new business units from Day 1, and in doing so in a manner that is inclusive and transparent.
In our last company pulse survey, 100% of my team-members affirmed ‘My direct manager
fosters an inclusive environment in which women and underrepresented employees can be
successful.” This helped generate an [inclusion index score] for my team that is meaningfully
above the company average.

Most recently, I’ve joined the governing Board of Directors of the Colorado Outward Bound
School. As a 2003 alumni, I feel incredibly lucky to serve a school of experiential education
that has made such an impression on my life. COBS is a medium-sized non-profit with ~$5M
of program revenue, and I sit on the organization’s Finance Committee. Although I’m a new
join to the organization, I hope to engage here over the long term..

Over the last 15 years, I’ve worked closely with university administration, senior military
leaders and c-level leaders as a business advisor, and now business operator, to combine
stakeholder input and analytical methods to solve problems. I’ve put public service at the
forefront; first, for my university community, and then as a member of the military continuing
through the present day. I communicate actively and openly, both live and in writing, and I’m
actively seeking new information that will help me change and improve my perspective. In all
things, I strive to be a servant leader that listens acutely and thinks critically. And now, as a
Boulder resident, I’m passionate about the opportunity to serve our community.

2. Have you had any experience(s) with this Board or the services it oversees?
I have not had specific experiences with this board. 

Having moved to Boulder fairly recently, and while looking for ways to invest in the Boulder
community and partake in public service, I’ve read extensively about different board and
committee vacancies and thought critically about places where I can help. 

Two opportunities were most interesting to me, both focused on land use and community
development; both whose objectives align to building a city that is more resilient, diverse and
inclusive in the years ahead. I’m applying for both of these roles, and look forward to
engaging to the fullest extent possible.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
In my current role, one of my responsibilities entails looking after our company’s most
strategic enterprise partner, a global retailer with consumer sales in the hundreds of billions of
dollars. I’ve looked after this partner since the onset with our company, and I help coordinate a
companywide effort that has turned it into one of the most critical parts of our business.

Some early months into the partnership, the most senior leaders at my company (including our
COO) doubted the durability of the partnership. They questioned the partner’s ability to take
the necessary steps to be successful, and they questioned the growing dollars we were
investing to approach a point where we’d turn a corner and begin showing profitability.



My team and I were charged, on a short timetable, with making the case to proceed.

The team and I drew on the idea of [first principles], breaking the problem/opportunity down
to its component parts and considering the individual inputs necessary to create the change
that was desired of us. We did this at an exceptionally low level of detail, considered all
product and engineering implications, and created a comprehensive, time-boxed plan to
execute.

We shared this plan as broadly as possible and solicited considerable cross functional input. It
made the plan stronger than before. Our timetable, and our commitment to specific outcomes
by specific dates, demonstrated the confidence to our senior leaders that was needed to
proceed with the partnership. 

Today, this partnership is one of the largest, most profitable and still highest potential for our
business. Our CEO/COO consistently engage with their counterparts at this partner to consider
ways to deepen the relationship in the years to come. By making room at the table, thinking at
a low level of detail, and then soliciting input broadly and openly, we created an outcome that
everybody felt they shared. 

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
N/A

5. Given the BHP mission statement, what does it mean to you and what two or three
specific things do you want to accomplish during your term to fulfill this mission?
https://www.boulderhousing.org/mission-and-vision
BHP’s mission - to provide quality, affordable homes and foster thriving Boulder communities
- is a call to action across all of the stakeholders that are touched by this organization.

For the city, the charge is to prioritize affordable housing as a policy focus, and to be sure that
housing supply is aligned to the demographic composition of the city. 

For residents in affordable housing, the charge is to continue being active residents of the
community - as workers, volunteers, activists - that can enhance the complex business and
social ecosystem that is the City of Boulder.

For BHP, the charge is to be a platform that matches the highest quality supply with housing
demand. On the supply side, BHP should coordinate the many efforts that result in housing
selection of the highest possible quality. And, on the demand side, BHP should be aware that
residents in need of housing are able to access it, engage with the organization effortlessly,
and lean on the resource it provides as a means to enhance their quality of life.

During my term, I’d like to focus on a priority each for the Supply and Demand side of the
affordable housing opportunity in Boulder. On the Supply side, I’d like to explore the
possibility of developing affordable housing within mixed-use real estate, inclusive of
community space, small business and public services. Affordable housing that’s available
within the most vibrant neighborhoods in our city is aligned to Boulder’s focus on building
walkable, desirable and vibrant neighborhoods. On the Demand side, I’d like to leverage the
available, best-in-class software tools and resources to make the housing discovery, renting,
moving and payments processing a model for best-in-class public service. I’d like for the
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workers that earn wages in our cities but live far away to be aware of and engaging with the
affordable housing opportunities that are available to them.

6. Given the demand for affordable housing in the City of Boulder, who do you think are
the most underserved housing populations in Boulder and what is the most pressing part
of Boulder’s affordability challenge and why?
Affordable housing in Boulder is likely to be especially pressing for two communities - 

Wage-earners, who work primarily service jobs within our city, are often people of color and
housing and income insecure; in many cases they’re immigrants or first generation Americans,
and they might speak another language with their families at home; today, many of these
individuals might live in crowded or insecure conditions at considerable distance from their
places of employment

Senior citizens, due to lengthening life spans, economic insecurity and the increasing cost of
living in the city; although many of these folks are long-duration Boulder residents, they might
have been priced out of their primary home, on a fixed income, recently widowed or suffering
from an illness that prevents them from working; beyond housing insecurity, loneliness and
inactivity are also risks for this community

I believe one of the most pressing parts of the affordability challenge in Boulder is declining
space for development against an unprecedented demand for market-priced real estate. Put
another way, there are fewer places to build these units, and there are more families than ever
willing to pay the market rate for the limited real estate that’s available. Along with the usual
challenges of reducing construction costs, lowering maintenance costs and lowering the costs
of rent and utilities, the City of Boulder also takes it upon itself to consider the character and
composition of neighborhoods when permitting new construction, leading to an extra layer of
scrutiny for new developments.

7. In your opinion, what do you think BHP does best, and what could they do better in
their affordable housing efforts?
Learning about the extensive work of BHP since moving to Boulder has been inspiring.

On the positive side, BHP recognizes, via its Foundation, that opportunity and outcomes are
inherently inequitable between higher and lower income students, and as a result its chosen to
focus on this opportunity gap as its primary effort. Just as large cities like New York and
others have focused on the concept of community schools as the focal point through which
city services are provided to the student population, BHP sees the opportunity to leverage
affordable housing as a convening space to do much the same. I’d love to see BHP do more of
the same through a diverse array of community partners.

On the opportunity side, I’d be curious to understand further how BHP leverages the extensive
assets of the City of Boulder, and the community’s deep bench of skilled professionals, to not
only lower the financing costs of renovating and developing affordable units, but creative
incentives to devote more labor hours toward servicing and maintaining them. Affordable
housing not only presents an opportunity for the city government to support qualifying
residents, but also an opportunity for community residents to take ownership over growth and
development opportunities in their neighborhoods. I believe there’s more this board can do to
create a sense of ownership in the effort.



8. The Boulder Housing Partners Board is the governing body for the City of Boulder
Housing Authority. As such, it deals with complex real estate transactions, Housing and
Urban Development procedures and regulations, Colorado Housing and Finance
Authority tax credit applications, resident services matters, and many more specialized
issues relating to the development, operation and financing of affordable housing. What
specific skills, professional education, training and/or experiences would you bring to
support the work?
Studying Public Policy as an undergraduate, I specialized in Family and Social Welfare
Studies and Inequality Studies, backed by considerable training in analytical methods. As a
campus leader (partially described above), I served across a number of governing bodies that
looked after the interests of the whole student body, including those at the margins.

Studying Finance & Economics in business school, I was trained in the mechanics of the
capital markets and how public/private organizations raise capital and provide returns to
investors and all stakeholders within the community. And, as an Investment Banker, I used
this training to advise large companies on capital allocation and strategic alternatives for how
to scale their businesses.

As a business operator and leader of a large, inclusive, cross functional team, I sit at the
intersection of functional experts across our Finance, Accounting, Legal and Regulatory
efforts. I drive the efforts that help make decisions to launch and invest in new lines of
business with all functional considerations taken into consideration. My business and
operating experiences to date have made me an exceptionally fast learner on a foundation of
formal training in finance, accounting, analytics, management and corporate law and
regulatory matters.

9. Have you read BHP’s conflict of interest policy and can you affirm that you can
comply with the provisions?https://www.boulderhousing.org/board-commissioners-0
Yes, affirmed

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.boulderhousing.org%2Fboard-commissioners-0&data=04%7C01%7Cstampd%40bouldercolorado.gov%7C0bdb889ebc6b4af9d1c108d8c0d64555%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637471373800527832%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=PvD4VEp3P1WYHX2JVF0W9gibHXPNzLq533OEjgfEK5Q%3D&reserved=0


From: No Reply
To: Stamp, Debbie
Subject: Boulder Housing Authority Application
Date: Thursday, February 4, 2021 3:00:13 PM

BOULDER HOUSING AUTHORITY
Annual Application Jan 2021
Date:

Staff Liasion: Julie Raymond (303) 441-4041; Board Secretary: Penny Hannegan (720) 564-
4643

The Housing Authority for the City of Boulder, otherwise known as Boulder Housing
Partners, has a Board of Commissioners with nine members, one of whom is a City Council
Member and one of whom is elected by residents directly assisted by HUD. All members are
appointed by the Mayor and serve for five years. 

BHP helps execute city housing policy and it is our strong belief that we best serve the
community when we stay focused on what we do well—producing and managing beautiful
affordable homes for Boulder’s workforce, providing or partnering for services to families,
persons living with disabilities and seniors in many of our properties, and housing residents
through the provision of vouchers. BHP also partners with the City and the Boulder Shelter for
the Homeless in the provision of Permanent Supportive Housing vouchers for residents exiting
homelessness.

Since 2017, the City and BHP have partnered for the acquisition and preservation of 261 units
of affordable housing and for the development of another 234 homes which are either already
complete or under construction.  Together, this equates to a 45% increase in the affordable
housing options that BHP is able to provide in the Boulder Community and a substantial
increase to the annual rent burden relief that we’re able to offer low income members of our
community.  In total, Boulder Housing Partners administers 1,241 housing vouchers that
provide rental assistance in our community, and we manage just over 1,400 apartment homes
throughout the City.

BHP’s Board is the governing Board for the organization, rather than a City Council Advisory
Board.  Board meetings are usually held the second Wednesday of the month from 9-11a.m. at
BHP’s main office, 4800 North Broadway, with specific Committee meetings held the
Monday before the Board meeting.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Joshua Harrison
Home Address:

mailto:NoReply@bouldercolorado.gov
mailto:StampD@bouldercolorado.gov


1731 Hawthorn Ave

BoulderCO80304
Home Phone: (404) 433-0242
Mobile Phone: 
Work Phone:
Email: josh.harrison@gmail.com
Occupation: Software Engineer
Place of Employment / Retired: Google
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Apr 2018
Gender: M | Male
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
As a sober member of Alcoholics Anonymous for the last 12 years, I have served as a general
service representative and an intergroup representative. I have also been a board member at
the Museum of Boulder for almost two years now, where I have served as the chair of the
Collections Committee. At Google, I have received leadership training and have led 3
different teams over the last 6 years.
I believe I excel at actively listening to diverse viewpoints and finding compromise among
participants. I also believe that I perform well as team member and can help this organization
achieve its goals.

2. Have you had any experience(s) with this Board or the services it oversees?
I have not had direct interactions with this board, but as a resident of Boulder, I have been
very impressed with the projects it has overseen. I respect and advocate for its mission, and
would love to help in any way I can.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
In 2016, Google started a program called Area 120 meant to incubate startups within the
company. At the time, I had been working on an idea around anonymous, location-based
messaging. The goal was to allow users to ask questions at a location, and get a response. For
example, "Is the parking garage full?" Then someone at the location would get notified of the
question and be able to respond. I decided to apply, and recruited 5 other friends, one of whom
was my previous manager. We got accepted and my wife and I relocated to California to
pursue the opportunity. Around 2 months into the project, my other team members decided
that my original idea was infeasible because these types of questions are ephemeral. In other
words, the answer to whether the parking garage is full could change while you are on your
way to the parking garage. Given how much I had invested in the project up to that point,
including leaving my previous position, giving up opportunities for promotion and asking my
wife to relocate to California, I was obviously extremely disappointed by this turn of events.
However, while I wanted to argue, I could see the point they were making. As a team, we
spent the next few days figuring out the parts of the original idea that had inspired us, and
worked to integrate those ideas into a new product. It was a very tense period, because we all



had strong feelings about the direction we should move in. Given that we were all friends, it
was difficult to disagree in this way and to not take the disagreements personally. But coming
out the other side, the strength of the compromises we had made, as a team, had taught me the
value of strong but civil disagreement, especially when everyone is working towards the same
goal. It is so important to assume and behave as though everyone is debating in good faith and
that the best solutions come from a strong consensus.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
None

5. Given the BHP mission statement, what does it mean to you and what two or three
specific things do you want to accomplish during your term to fulfill this mission?
https://www.boulderhousing.org/mission-and-vision
The parts of the mission and vision that speak to me most are the parts around building an
inclusive and diverse community. In my experience, strong communities are built on the belief
that everyone has the opportunity to succeed together. I believe the mission encapsulates
community building efforts alongside financial concerns. Along these lines, I would like focus
on the following efforts:

* Expanding financial assistance programs for low to middle income service professionals that
serve the community. For example, I think it is important that teachers are able to live in the
community where they work. I would like to see programs available that make it easier for the
city of Boulder to attract diverse and dedicated public servants, without housing costs being an
issue. I would like to see BHP programs give preference to people in public service
professions.
* Funding and organizing events that bring together people living in affordable housing with
homeowners around Boulder. As a resident of North Boulder, I would love to see block parties
that bring together residents of Boulder East and Boulder West with homeowners in the area. I
think building out community support networks alongside city assistance programs is vital.
While I don’t know exactly what something like this might look like, I would be passionate
about working on such a project.

6. Given the demand for affordable housing in the City of Boulder, who do you think are
the most underserved housing populations in Boulder and what is the most pressing part
of Boulder’s affordability challenge and why?
I think that sometimes the things that make Boulder so attractive, such as ever-present views
of the Flatirons and ample open space, come into conflict with the goal of making it as
accessible as possible to all that wish to live here. Understanding these trade-offs, I think the
biggest challenge faced is adding accessible housing in a way that fits with the draws that
bring people to Boulder to begin with. For example, I do not agree with the sentiment that we
should just “build up,” as I think turning Boulder into an urban center would be throwing the
baby out with the bathwater, and would change the small-town community feeling that so
many love.

I believe the most underserved communities are those working in the service professions, in
both the government and private sector. I think those that build and serve Boulder should be
able to live here as well, and that having a diverse population is as important to Boulder as the
environment we all enjoy. 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.boulderhousing.org%2Fmission-and-vision&data=04%7C01%7Cstampd%40bouldercolorado.gov%7C5d9ddd44252b4ce5845f08d8c9583e85%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637480728123549536%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=LQb5HHoJBmq5XeXEJYkoY9aZqBVJ%2BurtJEiTexeGy2U%3D&reserved=0


7. In your opinion, what do you think BHP does best, and what could they do better in
their affordable housing efforts?
I think BHP does a good job of managing the properties it is responsible for, and providing
rental assistance for those that need it. However, I think it could do more to “foster thriving
communities.” I think the responsibility of the Housing Partners does not end with getting
people into housing. I think that BHP should do more to organize or fund events that help
integrate residents with the community around them. Such efforts would keep all of Boulder
more informed about the challenges their neighbors face and add a level of humanity to
programs that can sometimes seem distant or cold.

8. The Boulder Housing Partners Board is the governing body for the City of Boulder
Housing Authority. As such, it deals with complex real estate transactions, Housing and
Urban Development procedures and regulations, Colorado Housing and Finance
Authority tax credit applications, resident services matters, and many more specialized
issues relating to the development, operation and financing of affordable housing. What
specific skills, professional education, training and/or experiences would you bring to
support the work?
As a software engineer, I would be able to lend a critical eye towards the technologies being
used by BHP to accomplish its goals. I also have experience leading teams and effecting
compromise while working towards a common goal. As the chair of the Collections
Committee for the Museum of Boulder, I have had experience putting together effective
meetings with focused agendas and mediating to keep participants on topic and productive.

9. Have you read BHP’s conflict of interest policy and can you affirm that you can
comply with the provisions?https://www.boulderhousing.org/board-commissioners-0
Yes

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.boulderhousing.org%2Fboard-commissioners-0&data=04%7C01%7Cstampd%40bouldercolorado.gov%7C5d9ddd44252b4ce5845f08d8c9583e85%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637480728123559491%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=AOTQ14NMmu1actTT%2Fnj3WbDKp1WAVRNi2SGedewdsq4%3D&reserved=0


From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; lojohomoi@gmail.com
Subject: Boulder Housing Authority Application
Date: Friday, January 22, 2021 1:05:46 AM

BOULDER HOUSING AUTHORITY
Annual Application Jan 2021
Date:

Staff Liasion: Julie Raymond (303) 441-4041; Board Secretary: Penny Hannegan (720) 564-
4643

The Housing Authority for the City of Boulder, otherwise known as Boulder Housing
Partners, has a Board of Commissioners with nine members, one of whom is a City Council
Member and one of whom is elected by residents directly assisted by HUD. All members are
appointed by the Mayor and serve for five years. 

BHP helps execute city housing policy and it is our strong belief that we best serve the
community when we stay focused on what we do well—producing and managing beautiful
affordable homes for Boulder’s workforce, providing or partnering for services to families,
persons living with disabilities and seniors in many of our properties, and housing residents
through the provision of vouchers. BHP also partners with the City and the Boulder Shelter for
the Homeless in the provision of Permanent Supportive Housing vouchers for residents exiting
homelessness.

Since 2017, the City and BHP have partnered for the acquisition and preservation of 261 units
of affordable housing and for the development of another 234 homes which are either already
complete or under construction.  Together, this equates to a 45% increase in the affordable
housing options that BHP is able to provide in the Boulder Community and a substantial
increase to the annual rent burden relief that we’re able to offer low income members of our
community.  In total, Boulder Housing Partners administers 1,241 housing vouchers that
provide rental assistance in our community, and we manage just over 1,400 apartment homes
throughout the City.

BHP’s Board is the governing Board for the organization, rather than a City Council Advisory
Board.  Board meetings are usually held the second Wednesday of the month from 9-11a.m. at
BHP’s main office, 4800 North Broadway, with specific Committee meetings held the
Monday before the Board meeting.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: lojohomoi lokonobei
Home Address:

mailto:NoReply@bouldercolorado.gov
mailto:leatherwoodh@bouldercolorado.gov
mailto:StampD@bouldercolorado.gov
mailto:lojohomoi@gmail.com


3130 broadway st.

BoulderCO80304
Home Phone: (720) 380-3533
Mobile Phone: (720) 380-3533
Work Phone:
Email: lojohomoi@gmail.com
Occupation: Custodian
Place of Employment / Retired: Flatirone elementary school. (BVSD)
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Feb 2017
Gender: M | Male
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
i Hold a Bachelor Degree in Business Administration major in Banking and Finance. i worked
at South Sudan Central Bank for three years. Director of public relation Haula Orgnanization (
non profit) in Boulder .

2. Have you had any experience(s) with this Board or the services it oversees?
No , but i have gain alot of engagement working experience with Haula Organization
chamber of commerce and Boulder Community Foundation workshops and leadership
meeting.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
i acqiured the skills of engagment,respect other people opinion and building the consensus
between groups and maximize possible gains to everyone, networks by sharing Contacts.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
politicking and the board engagements sessions.

5. Given the BHP mission statement, what does it mean to you and what two or three
specific things do you want to accomplish during your term to fulfill this mission?
https://www.boulderhousing.org/mission-and-vision
To be part of the body that oversee and addressthe shortage of housing issuess in Boulder
county.
To engagement land authority/commission to allocate more space to Boulder Housing
Authority and private Developers to build apartments to house many employees in Boulder
County.
To provide low -income earners houses like Sections 8 housing programs.

6. Given the demand for affordable housing in the City of Boulder, who do you think are
the most underserved housing populations in Boulder and what is the most pressing part
of Boulder’s affordability challenge and why?

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.boulderhousing.org%2Fmission-and-vision&data=04%7C01%7Cstampd%40bouldercolorado.gov%7Ce5c40faf61af4dc9a51808d8beac8313%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637468995454264152%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=VU4zEG8oS0Z32woUK%2Boe28D2Ih4LMSkfe5X4ZVJ%2BlXc%3D&reserved=0


The aging and homeless are underserved population and affect boulder Affordability Single
parent or divorced families are big problem Boulder county.
and also people with Disability that are unable to work.
the Reason is that all these population are pressing part of Affordability challenge in the of
Boulder.

7. In your opinion, what do you think BHP does best, and what could they do better in
their affordable housing efforts?
Boulder housing partners have provided aging ,homeless, single parent/families, disability
,school drop out with housing programs that enable to shelter and raise their kids or families.
the kidsor single parents within this housing program are able to get some training and use
those skills to get jobs in Boulder County.

8. The Boulder Housing Partners Board is the governing body for the City of Boulder
Housing Authority. As such, it deals with complex real estate transactions, Housing and
Urban Development procedures and regulations, Colorado Housing and Finance
Authority tax credit applications, resident services matters, and many more specialized
issues relating to the development, operation and financing of affordable housing. What
specific skills, professional education, training and/or experiences would you bring to
support the work?
Bachelor in Business Administration and as well as Banker, i will add to the Board the
Financial skill and Budgeting, good public relation, tested leadership characters, honesty and
integrity.

9. Have you read BHP’s conflict of interest policy and can you affirm that you can
comply with the provisions?https://www.boulderhousing.org/board-commissioners-0
although i did not read the Boulder Housing partners policy but i do agree that every company
or organization have it own policies that one to have too comply. and that i will comply and
follow them.

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.boulderhousing.org%2Fboard-commissioners-0&data=04%7C01%7Cstampd%40bouldercolorado.gov%7Ce5c40faf61af4dc9a51808d8beac8313%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637468995454264152%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=rp8iU1M09sF%2BYWqXUydrtwHL5%2FmcNHmk6yIYJI%2Bzk%2Bc%3D&reserved=0


From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; Kim Lord
Subject: Boulder Housing Authority Application
Date: Tuesday, January 12, 2021 3:07:53 PM

BOULDER HOUSING AUTHORITY
Annual Application Jan 2021
Date:

Staff Liasion: Julie Raymond (303) 441-4041; Board Secretary: Penny Hannegan (720) 564-
4643

The Housing Authority for the City of Boulder, otherwise known as Boulder Housing
Partners, has a Board of Commissioners with nine members, one of whom is a City Council
Member and one of whom is elected by residents directly assisted by HUD. All members are
appointed by the Mayor and serve for five years. 

BHP helps execute city housing policy and it is our strong belief that we best serve the
community when we stay focused on what we do well—producing and managing beautiful
affordable homes for Boulder’s workforce, providing or partnering for services to families,
persons living with disabilities and seniors in many of our properties, and housing residents
through the provision of vouchers. BHP also partners with the City and the Boulder Shelter for
the Homeless in the provision of Permanent Supportive Housing vouchers for residents exiting
homelessness.

Since 2017, the City and BHP have partnered for the acquisition and preservation of 261 units
of affordable housing and for the development of another 234 homes which are either already
complete or under construction.  Together, this equates to a 45% increase in the affordable
housing options that BHP is able to provide in the Boulder Community and a substantial
increase to the annual rent burden relief that we’re able to offer low income members of our
community.  In total, Boulder Housing Partners administers 1,241 housing vouchers that
provide rental assistance in our community, and we manage just over 1,400 apartment homes
throughout the City.

BHP’s Board is the governing Board for the organization, rather than a City Council Advisory
Board.  Board meetings are usually held the second Wednesday of the month from 9-11a.m. at
BHP’s main office, 4800 North Broadway, with specific Committee meetings held the
Monday before the Board meeting.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Kimberly Lord
Home Address:

mailto:NoReply@bouldercolorado.gov
mailto:leatherwoodh@bouldercolorado.gov
mailto:StampD@bouldercolorado.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user1bc2966e


4904 Fountain St.

BoulderCO80304
Home Phone: (303) 475-1736
Mobile Phone: (303) 475-1736
Work Phone:
Email: kim@packarddierking.com
Occupation: Attorney
Place of Employment / Retired: Packard Dierking
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Aug 1981
Gender: F | Female
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
J.D. from CU, 1989. I have been practicing law for 30 years specializing in real estate and
land use. I have worked on some affordable projects in Boulder over the years and currently
serve as General Outside Counsel to Golden West Communities which provides affordable
senior housing in Boulder. 
I am currently on the Colorado Legal Services (CLS) Board of Directors and previously
served on the COLTAF Board, including serving as President. The mission of CLS is to
provide access to justice for low income, seniors and victims of domestic violence in
Colorado. I also serve on the Boulder Chamber CDP Forum which is a project for community
stakeholders to work in conjunction with City staff on planning and building issues.

2. Have you had any experience(s) with this Board or the services it oversees?
Through my work on local development projects I am familiar with the work of Boulder
Housing Partners and the issues of affordable housing in the City.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
The boards I have served on work very collaboratively. As an attorney, I routinely have to
work through conflicts/disagreements. It is important to listen to and attempt to understand the
other side and work toward resolution. I did serve on the Mesa Swim Team Board and that
certainly involved dealing with conflicts with parents--the Board was great and we were
unified in our response on difficult issues which came up with both parents and swimmers-
such as vaping.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
It is unlikely that I would have any. The only issue would be in the context of representation
of a client that might want to do a joint project with BHP.

5. Given the BHP mission statement, what does it mean to you and what two or three
specific things do you want to accomplish during your term to fulfill this mission?
https://www.boulderhousing.org/mission-and-vision
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As a long time resident of Boulder, I have witnessed the impact on our community of
skyrocketing housing prices. In order to have a diverse and vibrant City we need affordable
housing. We also have an aging population that will require more affordable senior housing. I
would focus on leveraging the funding to build more affordable projects and pursuing
partnerships with developers as appropriate. In addition, I would like to see more transitional
housing projects like the one currently on Broadway and Lee Hill. This site has been very
successful.

6. Given the demand for affordable housing in the City of Boulder, who do you think are
the most underserved housing populations in Boulder and what is the most pressing part
of Boulder’s affordability challenge and why?
Providing more options for the unhoused to move to transitional housing would be a priority
for me. In addition, I personally have seen many of our friends move outside the City because
they can't afford to live here. Providing workforce housing is critical to address both the
jobs/housing imbalance in Boulder but also to keep our community vibrant by allowing our
teachers, non-profit workers, grocery workers, firefighters etc.... to afford to live here. We also
have a lack of racial diversity in Boulder and affordable housing is also a way to assist in
addressing this issue.

7. In your opinion, what do you think BHP does best, and what could they do better in
their affordable housing efforts?
BHP has done a great job in acquiring sites for and building affordable projects in Boulder. I
would like to see another transitional housing project. I would also be interested in considering
avenues for BHP to best leverage the affordable housing funds to get the most units but at the
same time considering the benefits of a mix of housing in neighborhoods.

8. The Boulder Housing Partners Board is the governing body for the City of Boulder
Housing Authority. As such, it deals with complex real estate transactions, Housing and
Urban Development procedures and regulations, Colorado Housing and Finance
Authority tax credit applications, resident services matters, and many more specialized
issues relating to the development, operation and financing of affordable housing. What
specific skills, professional education, training and/or experiences would you bring to
support the work?
I am a real estate attorney and have been involved in LIHTC projects. I have some HUD
experience through my work for Golden West. I have worked on very complex real estate
development projects in the City.

9. Have you read BHP’s conflict of interest policy and can you affirm that you can
comply with the provisions?https://www.boulderhousing.org/board-commissioners-0
yes, I have read it and can comply.

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.boulderhousing.org%2Fboard-commissioners-0&data=04%7C01%7Cstampd%40bouldercolorado.gov%7Cd6660662e46a493fc05608d8b746818c%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637460860727910307%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=M5ql63Rjp1eUhwJa8tEtiNJ7z3aNINUtYh1CHJMeqLw%3D&reserved=0


From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; rilo8171@colorado.edu
Subject: Boulder Housing Authority Application
Date: Thursday, January 28, 2021 8:36:50 PM

BOULDER HOUSING AUTHORITY
Annual Application Jan 2021
Date:

Staff Liasion: Julie Raymond (303) 441-4041; Board Secretary: Penny Hannegan (720) 564-
4643

The Housing Authority for the City of Boulder, otherwise known as Boulder Housing
Partners, has a Board of Commissioners with nine members, one of whom is a City Council
Member and one of whom is elected by residents directly assisted by HUD. All members are
appointed by the Mayor and serve for five years. 

BHP helps execute city housing policy and it is our strong belief that we best serve the
community when we stay focused on what we do well—producing and managing beautiful
affordable homes for Boulder’s workforce, providing or partnering for services to families,
persons living with disabilities and seniors in many of our properties, and housing residents
through the provision of vouchers. BHP also partners with the City and the Boulder Shelter for
the Homeless in the provision of Permanent Supportive Housing vouchers for residents exiting
homelessness.

Since 2017, the City and BHP have partnered for the acquisition and preservation of 261 units
of affordable housing and for the development of another 234 homes which are either already
complete or under construction.  Together, this equates to a 45% increase in the affordable
housing options that BHP is able to provide in the Boulder Community and a substantial
increase to the annual rent burden relief that we’re able to offer low income members of our
community.  In total, Boulder Housing Partners administers 1,241 housing vouchers that
provide rental assistance in our community, and we manage just over 1,400 apartment homes
throughout the City.

BHP’s Board is the governing Board for the organization, rather than a City Council Advisory
Board.  Board meetings are usually held the second Wednesday of the month from 9-11a.m. at
BHP’s main office, 4800 North Broadway, with specific Committee meetings held the
Monday before the Board meeting.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Indya Love
Home Address:

mailto:NoReply@bouldercolorado.gov
mailto:leatherwoodh@bouldercolorado.gov
mailto:StampD@bouldercolorado.gov
mailto:rilo8171@colorado.edu


3160 Broadway 
Unit 4B
BoulderCO80304
Home Phone: 
Mobile Phone: (720) 381-9966
Work Phone:
Email: rilo8171@colorado.edu
Occupation: Assistant Coordinator
Place of Employment / Retired: CU FLOWS
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Jul 1999
Gender: F | Female
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
I do not have past experience in governing or decision-making boards, but as I increase my
involvement in the community I know that I am ready to step up to strengthen my voice and
advocate for others in similar situations like myself. Some of the qualifications, skill sets and
relevant experiences I have to bring to the board are: I am a graduate of the P.E.R.L Program
which helped me gain basic and general knowledge to be able to participate in any board. I am
a BHP resident and a single mother working hard to be able to continue to reside in Boulder.
This living experience allows me to have an understanding of the importance of affordable
housing, job opportunities, and assistance programs available to the residents of our city. 

2. Have you had any experience(s) with this Board or the services it oversees?
My experience as a BHP resident and a single mother to create a better future for my family
are the biggest assets I bring to the board. Unlike many people who serve on boards who have
a professional background to offer, I have lived experiences and a history of community
engagement that will contribute to informing the decisions made by the board to increase the
positive impact in the communities I identify with. I have been a BHP resident for almost 10
years on and off. I have lived in different properties, and because of this, I have a well-
rounded understanding about the different programs and levels of assistance offered by BHP. I
can relate to the benefits and challenges faced by other residents. 
Another experience I have is that I work with a program called FLOWS- Foundations for
Leaders Organizing for Water and Sustainability - which is a partnership between BHP and
the Environmental Center at CU Boulder. This group interacts and does home visits with
current BHP residents and exchanges ideas, opinions, and solutions about the challenges
affordable housing residents face in different areas. FLOWS main focus is on environmental
sustainability, but we have shared information with residents about immigration, community
engagement, mental and physical health. 

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
In the past I have managed a high end retail store in Boulder with over 35 employees. With



over 35 people from all different ages and backgrounds there were always instances where
disagreements and conflict would arise. As part of the management team we were required to
be trained and equipped to handle disagreements and conflicts and have proper problem
solving tools. Using these training methods has helped me develop skills to properly manage
conflict resolution and problem solve in my workplace and in my personal life. Here is an
example: I had two employees disagreeing with each other about their behaviour towards each
other. I had to step in and separate them to de-escalate the situation. I took them into my office
individually and listened to them and asked them questions about what happened and what
emotions were triggered and why? I asked them how can this situation get better and is this
something that can be solved together. After coming up with individual solutions, I brought
them back together and let them talk to each other in a constructive and non reactive way.
They came up with an agreement to be respectful and communicate with each other in a
different manner going forward. 

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
My work with FLOWS could be a potential area of conflict because this program is a
partnership between the Environmental Center at CU Boulder and BHP.
My current status as a BHP resident could also be a potential area of conflict because I am not
always in agreement with some of the rules, regulations, and requirements placed on the
residents by BHP. 

5. Given the BHP mission statement, what does it mean to you and what two or three
specific things do you want to accomplish during your term to fulfill this mission?
https://www.boulderhousing.org/mission-and-vision
Having access to quality and affordable homes is so important in a city like Boulder for most
working class families. The housing market is unattainable for many people here and
especially single income family homes. I wish to be a voice for the underrepresented
community here and I hope to make more homes accessible to families by making the
application and renewal process easier and less time consuming. 

6. Given the demand for affordable housing in the City of Boulder, who do you think are
the most underserved housing populations in Boulder and what is the most pressing part
of Boulder’s affordability challenge and why?
Boulder is a very unique city and it has so many things to offer with a great quality of life so it
attracts people from all over the world. The housing market here is very competitive and the
average cost for a home is very high too. The cost for homes for the average family is not
achievable at all. The BIPOC and the immigrant communities are the most underserved
housing population in Boulder, for multiple reasons. The process for the affordable home
application is also very lengthy and time consuming. Most people in my current living and
working situation do not have the time or resources to follow through with the requirements. 

7. In your opinion, what do you think BHP does best, and what could they do better in
their affordable housing efforts?
I think that BHP at its core is a wonderful organization. I would not be able to live and work in
Boulder if BHP didn't exist and I will always be very grateful for that. I think BHP is doing a
great job making homes more accessible. 

8. The Boulder Housing Partners Board is the governing body for the City of Boulder

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.boulderhousing.org%2Fmission-and-vision&data=04%7C01%7Cstampd%40bouldercolorado.gov%7C82192a767a9c47bb90d308d8c4071b8a%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637474882102580421%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=iXd3TuCrvIQHvoWAyOf5BXlUe5fjWwUoZctexhoPFeA%3D&reserved=0


Housing Authority. As such, it deals with complex real estate transactions, Housing and
Urban Development procedures and regulations, Colorado Housing and Finance
Authority tax credit applications, resident services matters, and many more specialized
issues relating to the development, operation and financing of affordable housing. What
specific skills, professional education, training and/or experiences would you bring to
support the work?
I don't have specific training or experience in dealing with complex real estate transactions or
urban development procedures and regulations however, my training in the P.E.R.L Program
and my lived experiences as a single mother would give me some of the skills required to
support my work if given the opportunity. I am eager to learn and gain this experience. 

9. Have you read BHP’s conflict of interest policy and can you affirm that you can
comply with the provisions?https://www.boulderhousing.org/board-commissioners-0
Yes I have read BHP’s conflict of interest policy and can affirm to comply with the
provisions.

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.boulderhousing.org%2Fboard-commissioners-0&data=04%7C01%7Cstampd%40bouldercolorado.gov%7C82192a767a9c47bb90d308d8c4071b8a%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637474882102590375%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=%2FOrv9DqfoJh2J2gmNgphNtpniBtGrLDY%2F%2BxgsWyRXz4%3D&reserved=0


From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; rrmarroqui@gmail.com
Subject: Boulder Housing Authority Application
Date: Thursday, February 4, 2021 4:59:07 PM

BOULDER HOUSING AUTHORITY
Annual Application Feb 2021
Date:

Staff Liasion: Julie Raymond (303) 441-4041; Board Secretary: Penny Hannegan (720) 564-
4643

The Housing Authority for the City of Boulder, otherwise known as Boulder Housing
Partners, has a Board of Commissioners with nine members, one of whom is a City Council
Member and one of whom is elected by residents directly assisted by HUD. All members are
appointed by the Mayor and serve for five years. 

BHP helps execute city housing policy and it is our strong belief that we best serve the
community when we stay focused on what we do well—producing and managing beautiful
affordable homes for Boulder’s workforce, providing or partnering for services to families,
persons living with disabilities and seniors in many of our properties, and housing residents
through the provision of vouchers. BHP also partners with the City and the Boulder Shelter for
the Homeless in the provision of Permanent Supportive Housing vouchers for residents exiting
homelessness.

Since 2017, the City and BHP have partnered for the acquisition and preservation of 261 units
of affordable housing and for the development of another 234 homes which are either already
complete or under construction.  Together, this equates to a 45% increase in the affordable
housing options that BHP is able to provide in the Boulder Community and a substantial
increase to the annual rent burden relief that we’re able to offer low income members of our
community.  In total, Boulder Housing Partners administers 1,241 housing vouchers that
provide rental assistance in our community, and we manage just over 1,400 apartment homes
throughout the City.

BHP’s Board is the governing Board for the organization, rather than a City Council Advisory
Board.  Board meetings are usually held the second Wednesday of the month from 9-11a.m. at
BHP’s main office, 4800 North Broadway, with specific Committee meetings held the
Monday before the Board meeting.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Rolando Marroquin
Home Address:

mailto:NoReply@bouldercolorado.gov
mailto:leatherwoodh@bouldercolorado.gov
mailto:StampD@bouldercolorado.gov
mailto:rrmarroqui@gmail.com


3069 Littleleaf Ln

BoulderCO80304
Home Phone: (720) 261-4066
Mobile Phone: (720) 261-4066
Work Phone:
Email: rrmarroqui@gmail.com
Occupation: Small business owner
Place of Employment / Retired:
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Aug 2000
Gender: M | Male
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
I have served in the board for Mountain Flower Goat Dairy Farm for about two years. I am a
PoliSci and econ major with a master degree in education policy. I am also a resident at one of
BHP communities

2. Have you had any experience(s) with this Board or the services it oversees?
I have attended one of the board meeting in order to familiarize myself with the information
and the dynamics of the board.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
During my masters program many of the student lead discussions were generally all over the
place, in many of the discussion I helped guide the conversation so we could, as a group, come
to an agreement.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
I work and the one potential conflict of interest is that some of the meeting may happen during
working hours.

5. Given the BHP mission statement, what does it mean to you and what two or three
specific things do you want to accomplish during your term to fulfill this mission?
https://www.boulderhousing.org/mission-and-vision
I would def see myself helping with its mission to provide beautiful homes and its surrounding
for it residents. It could mean getting involved in the communities to identify possibilities
where BHP could provide improvement in the playground and/or common areas for its
residents.

6. Given the demand for affordable housing in the City of Boulder, who do you think are
the most underserved housing populations in Boulder and what is the most pressing part
of Boulder’s affordability challenge and why?
All those with lower socioeconomic disadvantage

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.boulderhousing.org%2Fmission-and-vision&data=04%7C01%7Cstampd%40bouldercolorado.gov%7C352ca8617f444bb63d4b08d8c968daaa%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637480799464546608%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=GJW9DiYawkR6XGG0T8j247KmF0DnMzSdc%2BPrZxNWnjk%3D&reserved=0


7. In your opinion, what do you think BHP does best, and what could they do better in
their affordable housing efforts?
Provide long term affordable housing

8. The Boulder Housing Partners Board is the governing body for the City of Boulder
Housing Authority. As such, it deals with complex real estate transactions, Housing and
Urban Development procedures and regulations, Colorado Housing and Finance
Authority tax credit applications, resident services matters, and many more specialized
issues relating to the development, operation and financing of affordable housing. What
specific skills, professional education, training and/or experiences would you bring to
support the work?
I have worked in commercial real estate for over 10 years in various departments

9. Have you read BHP’s conflict of interest policy and can you affirm that you can
comply with the provisions?https://www.boulderhousing.org/board-commissioners-0
Yes

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.boulderhousing.org%2Fboard-commissioners-0&data=04%7C01%7Cstampd%40bouldercolorado.gov%7C352ca8617f444bb63d4b08d8c968daaa%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637480799464556563%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=5NI7xKSjjJzrES7E1PQy2kAAko%2Foz8ZhogQEkNwT3S0%3D&reserved=0


Boulder City Council

Boards and Commissions Database2/18/2021 Page 12 of 22

2021 Boards and Commissions 

Appointment Guide

Housing Advisory Board

Seat 3 - Appoint one resident for a  5-year term through 03/31/2026

Council Action Requested:

Current Members: Occupation: Status:

Daniel Teodoru2025 Attorney Occupied

Juliette Boone2024 Human Resources\/Talent Acquisition Consultant Occupied

Terry Palmos2024 Real Estate Occupied

Masyn Moyer2023 Self Employed Occupied

Jacques Juilland2022 Architect\/Builder Occupied

Charlotte Pitts2022 Project Designer + Experience Representative Occupied

Judy Nogg2021 Nonprofit management Occupied



Applicant List

Boards and Commissions Database2/18/2021 Page 10 of 20

Housing Advisory Board Applicants

Action Requested: Seat 3 - Appoint one resident for a  5-year term through 03/31/2026

Michael Leccese

Sarah Luk

Kelly McGinnis

Alan O'Hashi

Sandra Reisman

Carlos Villanueva

6 Applications for Housing Advisory Board



From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; Leccese, Michael
Subject: Housing Advisory Board Application
Date: Tuesday, January 19, 2021 5:32:32 PM

HOUSING ADVISORY BOARD
Annual Application Jan 2021
Date:

Staff Liaison: Jay Sugnet (303) 441-4057; Board Secretary: Cori Marin (303) 441-4134

The Housing Advisory Board consists of seven voting members appointed by City Council,
including at least one renter and one homeowner, for five-year terms. There are also two non-
voting members, one appointed by Planning Board and one by the Technical Review Group.
Appointment to the Board is a significant commitment and new members may expect to spend
approximately 10 hours per week on board activity for the first 6-12 months.

The Housing Advisory Board will expand the city’s capacity to develop and implement
effective responses to Boulder’s housing challenges, primarily affordability, diversity and
accessibility, and accelerate progress toward the city’s adopted housing plans, strategies and
goals. 

The Housing Advisory Board will expand the city’s capacity to develop and implement
effective responses to Boulder’s housing challenges, primarily affordability, diversity and
accessibility, and accelerate progress toward the city’s adopted housing plans, strategies and
goals.

Regular meetings will be held on the fourth Wednesday at 6 p.m. in City Council Chambers,
Municipal Building, 1777 Broadway. 

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Michael Leccese
Home Address:
3055 11th Street

BoulderCO80304
Home Phone: (303) 817-9958
Mobile Phone: (303) 817-9958
Work Phone: (303) 893-1760
Email: leccesecolo@gmail.com

mailto:NoReply@bouldercolorado.gov
mailto:leatherwoodh@bouldercolorado.gov
mailto:StampD@bouldercolorado.gov
mailto:leccesecolo@gmail.com


Occupation: nonprofit executive director
Place of Employment / Retired: Urban Land Institute Colorado
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: May 1993
Gender: M | Male
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
: For 40+ years I have worked as a journalist, communications/policy consultant and since
2005 executive director of Urban Land Institute Colorado addressing largely (but not
exclusively) housing, especially affordable and workforce housing. 

Affordable housing, especially in mixed-income formats, has been one of ULI’s top priorities.
Organizing conferences and workshops and working on white papers and case studies has
given me a working familiarity of the policies and tools that lead to the creation and
preservation of affordable housing. I have seen, experienced and documented what works and
what doesn’t. These tools include tax credits, inclusionary zoning, community land trusts,
market-rate “attainable” housing, Housing First solutions for homelessness, repurposing
surplus properties for housing, and more. As a citizen, I have also strongly supported housing
solutions including Boulder’s fairly recent liberalization of ADU guidelines and policies. 

o Examples of my work related to housing:

* In 2020, worked with a committee to organize a webinar highlighting public-private
solutions to end homelessness. The program focused on the Attention Homes housing in
downtown Boulder but also included case studies from Colorado Springs, Denver, Longmont
and Missoula, Montana

o Last year also organized a ULI virtual tour of 30Pearl focused on mixed-income housing.

o In 2019, oversaw creation of the on-line housing calculator allowing developers to model
different finance scenarios for affordable housing.

o In 2016 and 2017, commissioned and edited two influential white papers, “Overcoming
Obstacles to Affordable Housing in Colorado” and “Six Principles for Equitable
Revitalization” which were presented at Housing Colorado's annual conference.

o In 2014 organized a national housing conference in Denver (in collaboration with ULI’s
Terwilliger Housing Center, a leading think tank on affordable housing issues) that
highlighted innovative projects in Metro Denver. 

o Over several years, worked closely with Denver Housing Authority and Denver Community
Planning & Development to rezone Sun Valley homes (near Mile High Stadium), where the
city’s poorest neighborhood is poised to be reborn as a thriving mixed-income neighborhood. 
o Served on the affordable housing committee of Downtown Denver Partnership.
• During the Great Recession, organized a series of Low-Income Housing Tax Credit
workshops encouraging private developers to invest in affordable housing (this was a big



success and resulted in several notable projects)
• Have worked closely on housing issues with such partner organizations as Housing
Colorado, Boulder and Denver city councils, Boulder Housing Partners, Denver Metro
Chamber of Commerce, Denver Regional Council of Governments, Mile High United Way,
RTD, Urban Land Conservancy, and many others. 

2. Have you had any experience(s) with this Board or the services it oversees?
I have had no direct experience with HAB although I know Terry Palmos and we had Masyn
Moyer moderate a panel of community benefits in 2019. I have no experience with Boulder's
housing services in Boulder except for getting permits for remodeling and to create an ADU in
2017. 

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
Note: Please keep this example confidential. 

With ULI Colorado, I oversee the work of 250 volunteers serving of 12+ committees.
Conflicts come up regularly and are resolved by consensus. It never gets really heated, but if
we can't reach resolution I assert myself on the basis of my responsibility to a) uphold best
practices and policies for the entire global organization, and b) make decisions based on our
fiscal need to spend wisely dollars that come from sponsors, member dues and grants. 

The chair of my executive committee serves two-year terms so I am on my eighth. 
Some of my chairs are more socially conservative and not always supportive of more
progressive urban planning policies or diversity initiatives. The chair is always a respected
community or business leader who must be dealt with tactfully (in addition the fact they
volunteer 10 to 20 hours a month to the organization). 

Fairly recently this brought me into conflict with my chair. It was damaging our relationship
and potentially our organization’s effectiveness. At first I was deferential, thinking I could let
it ride for a month or two and the tensions would dissipate. When I could see we weren’t
evolving in that direction, I arranged a coffee meeting with my lead volunteer to state my
position based on ULI best practices for sustainable urban development. I had to be assertive
that he could not make decisions for the organization based on his own personal political
views. There was a chance he would walk and I would have to find a new chair, which would
have created waves in our community and among sponsors. 

The conversation was at first tough and contentious, but we came to agreement and have had a
cordial and productive relationship since. It was particularly important to get them to address
the issues of diversity and social equity as these became our top priorities after the killing of
George Floyd last May. 

Today I consider my chair a champion of these issues. And to be fair, he has changed my mind
on some big issues as well. 

4. List all potential conflicts of interest you might have with respect to the work of this
board. 



Since I work for an organization that includes real-estate developers, I may be viewed as pro-
development by some. I am not blindly pro-development (and actually think most
development in Metro Denver is ugly, wasteful and harmful to the environment). I strongly
support adding well-planned and designed density in the right places and working closely with
the private sector to help Boulder meet its housing goals. Let me be clear that ULI is a non-
lobbying bipartisan organization. I plan to serve representing myself, not an organization.

5. Why would you like to serve on the Housing Advisory Board?  What do you hope to
accomplish?
In my 28 years in Boulder it has gone from being "sort of" to "astronomically" expensive. I
myself could not afford to move to Boulder today. It has been painful to watch Boulder evolve
into a community of haves and have-nots, where everyone you see is either driving a Tesla or
riding a beat-up Huffy bike. Our town is becoming a place where health-care workers,
teachers, artists, hair stylists, repairmen, musicians, college professors, social workers, and
young people building their careers may never live. While we can’t turn back the clock, we
can strive to having a more balanced and inclusive community. 

As HAB is a relatively new board, I relish the opportunity to help shape its role, agenda and
influence. My goal in serving on HAB to advise the council on the tools and techniques than
can help reach housing goals, especially to increase diversity and enhance alternative
transportation. My approach will be balanced and practical: no one entity (government,
nonprofit, chartered agency or the private sector) will get us there. I hope to help build bridges
among all sectors and viewpoints to progress on housing issues. 

6. What should this new advisory board’s top three priorities be and why have you
chosen them?
Top three priorities: 
• The Missing Middle
• Housing for those we now call “the front-line workers” who have literally been our lifeline
in the past 10 months
• Innovative solutions for addressing homelessness and housing the homeless. 

I chose these three based on 1) need and 2) Boulder's demonstrated ability to make progress,
which can be dramatically expanded. 

7. Select one of the City of Boulder’s housing initiatives and make a recommendation for
improvement.
I'm going to cheat a little here, but give a listen. In general Boulder could advance its housing
goals more quickly through two initiatives. (Both are related to if not exactly congruent with
Boulder’s initiatives.) One would be to increase partnerships with the private sector, which
can get more housing built or preserved at all price points. There are opportunities to advance
this initiative at long-fallow sites such as Alpine Balsam, Diagonal Plaza, and East Arapahoe.
Boulder could make progress on this sites by investigating and implementing public-private
partnerships and could also look into reviving some of BURA's tools.

Another would be to use rezoning and other incentives to increase affordable housing
production on generally underused seas of parking east of Folsom. Coming to mind are
Sunrise Center, Diagonal Plaza, which are also less prone to creating impacts on
neighborhoods. Cities such as Denver, Minneapolis and Portland have revised single-family
zoning to encourage more duplexes and ADUs. This latter tool might specifically address the



"Missing Middle"

8. How have your past and current housing situations affected your life and perspective
on housing issues?
As I mentioned, the Boulder I moved to was affordable for a magazine editor and freelance
writer with a young family. Newlands mostly consisted of retired couples living in
“unimproved” one-story homes. In less than a generation the neighborhood has been
transformed by uber-gentrification. This has also renewed the neighborhood with young
families and some exciting architecture. To some extent these changes are driven by forces out
of our control. And we need to encourage the revitalization and renewal of neighborhoods.
The question is: how can this be accomplished without egregious exclusion and displacement?

ADUs are part of the answer to increase the supply of attainable housing for working people. I
have learned this from experience. In 2017 we converted the kids’ old rec room into a 400-
square-foot studio that we rent at market rates. Our three tenants so far have been a public
school teacher, a junior administrator at CU, and a water-quality advocate for an
environmental organization. Their average age is under 30 with an average wage of about
$42,000. We are delighted to have these young people in our lives. They would not be living
in Newlands otherwise. The income has helped us plan for retirement and will allow us to age
in place. Currently three more ADUs are under development within four houses right on our
alley. Though one blocks our view (slightly), we are happy to welcome this “gentle infill.”

9. How can Boulder accelerate the creation of a diversity of housing types and addition of
affordable housing within the community?
I believe I addressed this in previous answers. But I’ll throw in one more idea I’ve been
dreaming about. I would like to see Boulder investigate is a version of New York City’s
Mansion Tax, a real estate transfer tax that charges about 1 percent to 4 percent on homes over
$1 million. The Mansion Tax was designed to raise $365 million to be invested in transit
improvements. It has the additional salubrious benefits of slightly depressing out-of-control
housing prices. Boulder could discuss a version of this with money funneled to affordable
housing. I could see the tax based on excessive square footage, which might discourage the
proliferation of monster homes dwarfing neighborhoods. Thank you for considering my
application!

10. Do you rent or own your residence?
Own
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HOUSING ADVISORY BOARD
Annual Application Jan 2021
Date:

Staff Liaison: Jay Sugnet (303) 441-4057; Board Secretary: Cori Marin (303) 441-4134

The Housing Advisory Board consists of seven voting members appointed by City Council,
including at least one renter and one homeowner, for five-year terms. There are also two non-
voting members, one appointed by Planning Board and one by the Technical Review Group.
Appointment to the Board is a significant commitment and new members may expect to spend
approximately 10 hours per week on board activity for the first 6-12 months.

The Housing Advisory Board will expand the city’s capacity to develop and implement
effective responses to Boulder’s housing challenges, primarily affordability, diversity and
accessibility, and accelerate progress toward the city’s adopted housing plans, strategies and
goals. 

The Housing Advisory Board will expand the city’s capacity to develop and implement
effective responses to Boulder’s housing challenges, primarily affordability, diversity and
accessibility, and accelerate progress toward the city’s adopted housing plans, strategies and
goals.

Regular meetings will be held on the fourth Wednesday at 6 p.m. in City Council Chambers,
Municipal Building, 1777 Broadway. 

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Sarah Luk
Home Address:
2738 Winding Trail Place

BoulderCO80304
Home Phone: (407) 375-9316
Mobile Phone: (407) 375-9316
Work Phone:
Email: sarahnluk@gmail.com
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Occupation: Registered Nurse
Place of Employment / Retired: Avista Adventist Hospital
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Oct 2010
Gender: F | Female
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
While I was a homeowner at the NFC 8-plex in north Boulder, I served on our HOA board as
secretary from 2018-2019. I currently serve on the Nurse Practice Council at Avista Adventist
Hospital as a registered nurse. Sitting on these boards has given me familiarity with the role
and responsibilities of a governing board. 
I have also been a critical care nurse for the last 11 years and with this expertise comes
relevant skills such as organization, efficiency, working well with a team, and sound decision
making. I believe these skills are beneficial to being an effective and engaged board member.

2. Have you had any experience(s) with this Board or the services it oversees?
I have not had direct experience with this board. I previously owned a condo through the
Boulder Affordable Housing Program from 2013-2019.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
For a nurse, working through disagreement or conflict is a regular part of the job, often with
patients who are frustrated or confused about their care. I have found that patience, clear
communication, genuinely listening to an opinion different from my own, and offering
understanding is an essential part of working to achieve compromise. I will bring these
communication techniques into practice when working with others on tough issues that this
board faces.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
I do not know of any conflicts of interest that I would have in working with this board.

5. Why would you like to serve on the Housing Advisory Board?  What do you hope to
accomplish?
I would like to serve on the Housing Advisory Board because I believe that Boulder has room
to grow in making housing more accessible to vulnerable populations. I hope to bring a
compassionate voice to city council so that we may make better decisions that consider the
needs of many.

6. What should this new advisory board’s top three priorities be and why have you
chosen them?
1.) Addressing housing occupancy standards
2.) Finding solutions for housing the homeless
3.) Designating land for tiny homes

I have chosen these three priorities for HAB because I believe that making these changes can



positively impact the lives of some of the most vulnerable members of our city. Boulder has a
‘space’ issue and allowing more people to occupy already existing homes eases the burden on
building new developments for housing. 
Prioritizing housing for the homeless is essential to getting the unhoused rehabilitated.
Allocating tiny homes to be used by the unhoused can also provide relief to vulnerable
populations in a low cost, quick, and efficient way, especially in a pandemic.

7. Select one of the City of Boulder’s housing initiatives and make a recommendation for
improvement.
Homelessness in Boulder has been a challenge this past year with rising homeless rates due to
the pandemic. With bed numbers being cut in shelters due to covid-19 and an increase in
police sweeping of homeless camps around the city, the homeless are being left more
vulnerable than ever. 
The City of Boulder can make improvements in how we treat the homeless by finding creative
and sustainable ways to keep this population housed and rehabilitated. We need more
rehabilitation based housing and a way to offer this group a safe place to transition like adding
a ‘safe lot’ within the city, as cited by the recent article in the Boulder Beat (01/08/21). 

8. How have your past and current housing situations affected your life and perspective
on housing issues?
I have lived in Boulder over a decade and have had many different living situations. From
living with roommates, to buying my first condo with the affordable housing program, to now
owning a single family home with my partner, it has been a battle to put roots down,
especially with the income of a nurse. 
Despite these challenges, my housing experience was lucky, and I feel that the people of
Boulder should not have to rely on luck to make a home here. This experience has given me
tremendous amounts of empathy and compassion for those who are struggling to pay rent,
mortgages, or are wanting to buy their first home and cannot afford to keep living here. My
experience has shown me that we all need a little help, especially in times of uncertainty, such
as living through a global pandemic. 

9. How can Boulder accelerate the creation of a diversity of housing types and addition of
affordable housing within the community?
Regulation is an essential tool for any city, but some regulations can end up at odds with their
intended purpose. 
In Boulder, we have room for growth in occupancy standards and in keeping our essential
workers housed. Allowing more than three unrelated persons to live together in a suitable
home will inevitably help more of us to live and work in our city. 
The City of Boulder should also work to make renting more affordable for young adults and
essential workers through capping yearly rent increases. 
Finally, I believe that who we elect to this board and to other governing bodies in our city
matters in creating diverse housing solutions. As a woman of color, I hope to represent
minorities in our community that may have innovative solutions to affordable housing needs. 

10. Do you rent or own your residence?
Own
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HOUSING ADVISORY BOARD
Annual Application Jan 2021
Date:

Staff Liaison: Jay Sugnet (303) 441-4057; Board Secretary: Cori Marin (303) 441-4134

The Housing Advisory Board consists of seven voting members appointed by City Council,
including at least one renter and one homeowner, for five-year terms. There are also two non-
voting members, one appointed by Planning Board and one by the Technical Review Group.
Appointment to the Board is a significant commitment and new members may expect to spend
approximately 10 hours per week on board activity for the first 6-12 months.

The Housing Advisory Board will expand the city’s capacity to develop and implement
effective responses to Boulder’s housing challenges, primarily affordability, diversity and
accessibility, and accelerate progress toward the city’s adopted housing plans, strategies and
goals. 

The Housing Advisory Board will expand the city’s capacity to develop and implement
effective responses to Boulder’s housing challenges, primarily affordability, diversity and
accessibility, and accelerate progress toward the city’s adopted housing plans, strategies and
goals.

Regular meetings will be held on the fourth Wednesday at 6 p.m. in City Council Chambers,
Municipal Building, 1777 Broadway. 

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Kelly McGinnis
Home Address:
1545 Norwood Avenue

BoulderCO80304
Home Phone: (970) 231-1020
Mobile Phone: (970) 231-1020
Work Phone:
Email: kmcginnis.realtor@gmail.com
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Occupation: Realtor future Social Worker
Place of Employment / Retired: HomeSmart Cherry Creek
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Jun 2015
Gender: F | Female
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
I am a licensed Colorado Realtor® with 5 + years of experience in residential real estate. I
have a BA in English and am in my final semester of my Master's program at Metropolitan
State University. I am Co-chair of the Equity, Diversity, and Inclusion Committee at the
United Nations Association of Boulder County (UNA-BC). I have over 10 years of experience
in social services and the non-profit sector. I have managed teams of over twenty people and
am currently the Treasurer of the Buffalo Toastmasters. I am also currently learning Spanish
as a second language.

2. Have you had any experience(s) with this Board or the services it oversees?
I have been working as a Colorado and Boulder Realtor for over 5 years and as a Realtor and
Boulder resident, I am deeply concerned about housing issues within this city.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
On our board, at UNA-BC, we are continually working through varying and conflicting
opinions. It is often necessary to have multiple conversations that slowly evolve the issue
through building bridges of understanding and making compromises. Positive, respectful
communication is a necessity in such scenarios.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
I am a local Realtor® however, I do not believe that poses any conflict to my ability to serve.
However, this may, instead, be of benefit to the commission. I do serve on the United Nations
Association of Boulder County Board, but again do not see how this could be an active
conflict of interest.

5. Why would you like to serve on the Housing Advisory Board?  What do you hope to
accomplish?
I would like to learn more about housing issues in boulder and seek to increase equity through
exploring affordable housing possibilities and equity building opportunities for under-served
populations.

6. What should this new advisory board’s top three priorities be and why have you
chosen them?
1) Affordable housing 
2) Homelessness
3) Housing Insecurity

All of these issues reflect a growing crisis in Boulder, a lack of affordability for low-mid



income individuals. There is also a growing homeless population whose needs have not been
completely met by the coordinated entry system. I am very interested in learning how we as a
community can better support such individuals.

7. Select one of the City of Boulder’s housing initiatives and make a recommendation for
improvement.
One current initiative in the coordinated entry system seems to have a gap in supporting
homeless individuals not yet ready to receive traditional housing solutions. I believe that a
sanctioned encampment may be a viable route to begin to connect and serve such individuals
and recently composed a research paper on the topic.

8. How have your past and current housing situations affected your life and perspective
on housing issues?
I have been a Realtor® to many wealthy people here in Boulder. I am also a privileged person,
however, as a social worker, I have seen so many individuals suffering from fear of being
evicted and unable to keep up with the rising cost of housing. I have also had multiple friends
leave Colorado due to the inflated cost of housing. This inflation of rents, both commercial
and residential, are driving out small businesses and under-served groups alike and Boulder is
losing out on cultural variance, diversity, and becoming a place where only the most
privileged can reside. This is a recipe for homogeneity which can lead to a loss of cultural
exposure, creativity, and the opportunity for growth.

9. How can Boulder accelerate the creation of a diversity of housing types and addition of
affordable housing within the community?
Boulder can accelerate the creation of a diversity of housing types and affordable housing
through the creation of more subsidized housing, relaxing regulations around who may reside
within the same household, and creating more options for those who qualify for affordable
housing through reexamining building restrictions.

10. Do you rent or own your residence?
Own
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Date: Sunday, January 24, 2021 6:37:03 AM

HOUSING ADVISORY BOARD
Annual Application Jan 2021
Date:

Staff Liaison: Jay Sugnet (303) 441-4057; Board Secretary: Cori Marin (303) 441-4134

The Housing Advisory Board consists of seven voting members appointed by City Council,
including at least one renter and one homeowner, for five-year terms. There are also two non-
voting members, one appointed by Planning Board and one by the Technical Review Group.
Appointment to the Board is a significant commitment and new members may expect to spend
approximately 10 hours per week on board activity for the first 6-12 months.

The Housing Advisory Board will expand the city’s capacity to develop and implement
effective responses to Boulder’s housing challenges, primarily affordability, diversity and
accessibility, and accelerate progress toward the city’s adopted housing plans, strategies and
goals. 

The Housing Advisory Board will expand the city’s capacity to develop and implement
effective responses to Boulder’s housing challenges, primarily affordability, diversity and
accessibility, and accelerate progress toward the city’s adopted housing plans, strategies and
goals.

Regular meetings will be held on the fourth Wednesday at 6 p.m. in City Council Chambers,
Municipal Building, 1777 Broadway. 

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Alan O'Hashi
Home Address:
1652 Yellow Pine Avenue
none
BoulderCO80304
Home Phone: (303) 910-5782
Mobile Phone: 
Work Phone:
Email: adoecos@yahoo.com
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Occupation: Author / movie maker
Place of Employment / Retired: self / retired
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: May 1993
Gender: M | Male
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
Housing is a hobby of mine. My interest stems from a local government past life when I was
staff for the local housing authority and constructed USDA Farmer's Home Administration
senior apartments. At the time, the city government formed a partnership with the school
district to construct a low cost passive solar housing subdivision with land from the school
district, an old city right of way, state and federal grants. I also developed houses for Habitat
for Humanity. These days, I have an interest in cohousing and intentional communities. I
wrote a book called "True Stories of an Aging Do-Gooder - How cohousing can bridge
cultural divides" ... https://www.amazon.com/dp/B08P4WRRG1

My other big interest is figuring out how to build market-based lower-cost owner-occupied
housing through deed restriction with minimal subsidies from LIHTC, land trusts, grants, etc.

Twenty years ago, I served a term in the city of Boulder Planning Board which gave me a
good understanding of the housing development process. Prior to that, I was a member of the
Human Relations Commission giving me insight into the diverse communities in Boulder and
their needs around housing.

2. Have you had any experience(s) with this Board or the services it oversees?
No. Although I live in a condo purchased through the city affordable housing program.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
The public process story I have, when I first joined the Planning Board one of the first cases
was siting the homeless shelter across from the CU campus and relatively near New Vista
High School. It was contentious with neighbors fearing sex predators, child abduction, urine in
the gutters vs. advocates for people experiencing homelessness. The vote was 5-4 against. The
chair had a change of heart and upon reconsideration, the vote was reversed. As it turned out,
the downtown location was nixed in favor of the current location. That wasn't without its
conflicts, but this time from the Dakota Ridge neighbors. Appurtenant to that was the
transitional housing on the corner of Lee Hill and Broadway. Since then the zoning code was
changed to allow certain controversial housing types "by right."

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
If I do have a conflict, I'll declare it, recuse myself, leave the room, wait until I'm readmitted
to the meeting. I can't think of any conflicts off the top of my head.

5. Why would you like to serve on the Housing Advisory Board?  What do you hope to
accomplish?



Since this is an advisory board, my goal is to provide perspective, knowledge based on my
experiences as someone who has lived in a variety of housing configurations, has had a finger
in cost-efficient housing development, and a "diverse" member of the Boulder community.

6. What should this new advisory board’s top three priorities be and why have you
chosen them?
In no particular order, I think that community perceptions of cost-efficient housing needs to be
improved. Even if the "official" jargony language" around "affordable" is concrete, how it is
purveyed by board members when we're out in the community should change. Each of us
needs an "elevator speech." When I was writing my book, I came across an article about
planning and zoning decisions in Cambridge, MA. That's a socially-progressive place like
Boulder. The study data showed that the projects that generated the highest amount of public
input had to do with high-density housing planned next to single-family neighborhoods. The
people who testified based their comments on stereotypes of who lives in "those kind" of
housing types. It's a huge stumbling block to lower-cost housing development. Another would
be the COVID-19 overlay. If affordable housing was profitable, there would be no shortage.
This is a good time to think through how high density housing can be to provide social-
distanced ingress and egress common areas, but at the same time allowing for interactions
among neighbors. What are alternatives to "dormitory" hallways, can limited common spaces
be enlarged and general common areas smaller, as examples. Another thought is to integrate
diversity into all aspects of the city housing program through cultural competency, meaning
diversity should not be an "add-on" but a part of the program. My main priority is to work
with my colleagues on whatever priorities have been previously established.

7. Select one of the City of Boulder’s housing initiatives and make a recommendation for
improvement.
None of this is rocket science. In my view, everyone has a right to safe housing that's within
their price range. The tools are well known and well established. I imagine the city of Boulder
initiatives are the same as most every other community of similar size. The city should provide
a regulatory environment that encourages cost-efficient housing. Since this is an advisory
board, we can talk about pretty much anything without political repercussion. I think a
philosophical discussion could be had about the history of the low-density zoning district that
has its basis in the Jim Crow south and it's future.

8. How have your past and current housing situations affected your life and perspective
on housing issues?
I grew up with a huge extended family. My maternal and paternal grandparents, uncles, aunts,
and cousins all lived in the same town. There was never a shortage of holiday and birthday
celebrations.

While in college, I lived in the co-ed dormitory. There was a big common room in the
basement with a TV room, kitchen, and laundry. It was a great place to socialize with
classmates. There was a governance structure and was very organized.

When I took my first job, I ended up buying a house together with a couple other guys. It was
my first experience with co-operative housing. We each had separate living spaces and shared
the living area and kitchen.

After that, I took my second job. In that town, there was a housing shortage because the
community was very stable. The only place I was able to find was an apartment above the



hardware store in the downtown area. That was well before walkable neighborhoods and
mixed-use became trendy. My office was a block away. Behind my office was the grocery
store. My bank was a half block from the apartment, the drug store on the other end of the
block. The movie theater was across the street. Since then, I've been an urban rat.

I then moved to Boulder. I don't think anyone intends to stay here. I sofa-surfed for a summer
before moving into a home along with six other people. I didn't know this when I moved in,
but it was a Buddhist-centered house. We had house meetings about chores and selecting new
housemates. My past living situations set me up for this, so the transition was smooth.

Fast forward to now, I live in the Silver Sage Village cohousing community in North Boulder.
My housing experiences set me up for the intentional community lifestyle.

9. How can Boulder accelerate the creation of a diversity of housing types and addition of
affordable housing within the community?
This is an "all-hands-on-deck" issue. I happened to be at the Boulder Arts Commission
meeting that was on Inauguration Day. One of the topics that came up was about arts and
culture as a "community benefit" for housing development. I happen to think that housing
should remain the primary community benefit. What if low-cost housing has an arts and
cultural overlay that would result in higher benefits to a developer? Maybe that could be
offering small community / civic spaces for performance and exhibition; or a cost-efficient
condo community for artists designed with live / home art business in mind. Having served on
the Human Relations Commission, I know that group has been involved in housing issues.
When I was a member, the commission conducted a public process that resulted in an increase
of non-related people who can occupy a dwelling unit. Housing diversity is also a huge issue
for law enforcement. Not only do cops not make enough money to live in Boulder, but they
are also social pariahs based on the racial profiling incidents that happened last summer. The
data are, residents who live in urban-based subsidized housing are more likely to be people of
color, lower-income, single parents, and generally younger. Your newly forming community
policing groups should also be brought into the loop about the law enforcement's role in
providing safe housing.

10. Do you rent or own your residence?
Own



From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; america_hz@hotmail.com
Subject: Housing Advisory Board Application
Date: Thursday, January 21, 2021 5:03:17 PM

HOUSING ADVISORY BOARD
Annual Application Jan 2021
Date:

Staff Liaison: Jay Sugnet (303) 441-4057; Board Secretary: Cori Marin (303) 441-4134

The Housing Advisory Board consists of seven voting members appointed by City Council,
including at least one renter and one homeowner, for five-year terms. There are also two non-
voting members, one appointed by Planning Board and one by the Technical Review Group.
Appointment to the Board is a significant commitment and new members may expect to spend
approximately 10 hours per week on board activity for the first 6-12 months.

The Housing Advisory Board will expand the city’s capacity to develop and implement
effective responses to Boulder’s housing challenges, primarily affordability, diversity and
accessibility, and accelerate progress toward the city’s adopted housing plans, strategies and
goals. 

The Housing Advisory Board will expand the city’s capacity to develop and implement
effective responses to Boulder’s housing challenges, primarily affordability, diversity and
accessibility, and accelerate progress toward the city’s adopted housing plans, strategies and
goals.

Regular meetings will be held on the fourth Wednesday at 6 p.m. in City Council Chambers,
Municipal Building, 1777 Broadway. 

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Sandra Reisman
Home Address:
1866 Estabrook way

SuperiorCO80027
Home Phone: (720) 227-5892
Mobile Phone: 
Work Phone:
Email: america_hz@hotmail.com
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Occupation: Social worker
Place of Employment / Retired: Efaa
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: May 2016
Gender: F | Female
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
-I have a masters degree in social work from Denver University.
- I did an internship at the Boulder Housing Partners and Boulder Senior Center.
- During my time at BHP, I became familiar with the need and the struggles that the low
income population have to have access to house. 
- I did a volunteer at the Boulder Public Library
- I currently work at the Emergency Family Association (Efaa), I'm in direct contact with the
population in need, I help them to navigate through the different resources specially for rent
assistance. I see on daily basis the need for support to prevent evictions, late fees, court fees
and the increase of rent every year. I know by 1st hand the urgency of having a better housing
plan to support people who are in risk of homelessness.

2. Have you had any experience(s) with this Board or the services it oversees?
The only experience I had with housing services was by doing my internship at the Boulder
Housing Partners.
I'm currently participating at the leadership class from the Boulder County and Boulder
Chamber of Commerce, the experience I'm getting there is relative to the many areas of the
City Board.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
While doing my internship at the BHP, I helped doing parent groups at family sites at BHP.
One of the activities was to bring a "parenting class" led by the WYCA, during the activity it
was a little bit of tension between the parents and the people who were giving the class. Me
and the housing coordinator of that time had to de-escalate the conflict working as mediators.
It was only for 20 min but it was a good growing opportunity.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
- I can see a potential conflict of interest if I have family members renting property in Boulder,
advocating for their rights or pushing to have a reduction of rent in order to favor no only
people in need but also my relatives. ( I just don't have family renting in Boulder). 
- Bringing my past experiences, when my family were trying to rent in Boulder 10 years ago
and they faced some obstacles like the high prices, the HOA requires and the application fees.
Also my experience trying to rent my own place when I did no have a SSN, it was pretty hard.
Potentially I can be more empathetic with people with the same struggles I had in the past.

5. Why would you like to serve on the Housing Advisory Board?  What do you hope to
accomplish?
I would like to have more impute in the decisions regarding housing such us regulations that



might affect the vulnerable population. I currently help people to address some basic needs
such as rent payments. I learned about the different rules and help programs in the county I see
how some landlords are willing to support their tenants and how some of them don't, specially
in this difficult times of Covid. I want to growth and get more knowledge in decisions that are
related to housing, knowing that I can direct better to people in need and that at some way I
can be their voice will be a big accomplishment

6. What should this new advisory board’s top three priorities be and why have you
chosen them?
1. Mobile home rent increase situation. I work with families that have to pay lot rent and
mobile home mortgage/rent. The rent increases sometimes twice in 1 year like in Boulder
Meadows. It's important to regulate that increase because is setting many people for failure
and even put them at risk of homelessness
2. Lottery voucher, the housing voucher lottery can happen once in 2 years like happened in
2018. The housing voucher is a great recourse but due to the increasing demand for secure
housing the lottery should be more frequent. 
3. Communication with landlords and tenants: Work in keeping a good and positive
communication between landlord or property managers with tenants. Specially with
organizations as BHP, Boulder Meadows, San Lazaro, San Juan, Thistle, Nest etc. Due that
most of the time low income individuals and families would rent there but many times they
have a bad or poor relationship with their landlords. It was challenging for me to advocate on
their behalf with some of the property managers, I encountered myself with no answers or the
lack of willing to help the tenants in many of my attempts.

7. Select one of the City of Boulder’s housing initiatives and make a recommendation for
improvement.
No sure if the following rent assistance programs belongs to the City or the County, EHAP,
CVRF, HSP. Since I helped many times to residents from the city of Boulder using those
funds, I will used them as an initiative from the city. My recommendation is to improve the
bureaucracy in terms of processing the applications and responding to applicants. Some of my
clients complain that they never heard from the program or that takes too long and they are
accumulating rent or late fees. Improving the process is urgent for these initiatives.

8. How have your past and current housing situations affected your life and perspective
on housing issues?
Moving to a new country with my family in 2008 was challenging, the high prices to rent or
buy a house in Boulder pushed my parents to leave the city and get a house in Thornton. The
lack of access to an affordable house was a big problem for us.

9. How can Boulder accelerate the creation of a diversity of housing types and addition of
affordable housing within the community?
By regulating the annual increase of rent in many property sites specially BHP, Thistle and
Boulder Meadows. This will make housing accessible for people of color and vulnerable
populations in general. Also by offering a better service with good communication from
landlords and tenants. The underserve groups are basically low income and from diverse
backgrounds, and many of them feel intimidated to talk with their landlords, causing them
them to no feel welcome.

10. Do you rent or own your residence?
Own



From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; chvillanuevap@gmail.com
Subject: Housing Advisory Board Application
Date: Thursday, January 28, 2021 12:36:07 PM

HOUSING ADVISORY BOARD
Annual Application Jan 2021
Date:

Staff Liaison: Jay Sugnet (303) 441-4057; Board Secretary: Cori Marin (303) 441-4134

The Housing Advisory Board consists of seven voting members appointed by City Council,
including at least one renter and one homeowner, for five-year terms. There are also two non-
voting members, one appointed by Planning Board and one by the Technical Review Group.
Appointment to the Board is a significant commitment and new members may expect to spend
approximately 10 hours per week on board activity for the first 6-12 months.

The Housing Advisory Board will expand the city’s capacity to develop and implement
effective responses to Boulder’s housing challenges, primarily affordability, diversity and
accessibility, and accelerate progress toward the city’s adopted housing plans, strategies and
goals. 

The Housing Advisory Board will expand the city’s capacity to develop and implement
effective responses to Boulder’s housing challenges, primarily affordability, diversity and
accessibility, and accelerate progress toward the city’s adopted housing plans, strategies and
goals.

Regular meetings will be held on the fourth Wednesday at 6 p.m. in City Council Chambers,
Municipal Building, 1777 Broadway. 

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Carlos Villanueva
Home Address:
520 S 41st St

BoulderCO80305
Home Phone: (785) 443-4466
Mobile Phone: 
Work Phone:
Email: chvillanuevap@gmail.com

mailto:NoReply@bouldercolorado.gov
mailto:leatherwoodh@bouldercolorado.gov
mailto:StampD@bouldercolorado.gov
mailto:chvillanuevap@gmail.com


Occupation: Software Engineer
Place of Employment / Retired: Self-employed
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Sep 2011
Gender: M | Male
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
Regarding my education, I came to the US at age 17 on an academic scholarship to study
mechanical engineering at The University of Kansas. I went on to earn a masters degree and
then a PhD in Aerospace Engineering from CU Boulder. 

For the past eight years, I’ve been a business owner. My wife and I founded The Postman’s
Knock website, which is the #1 resource for learning calligraphy on the web. Currently, I am
about to switch gears and start employment at the Lawrence Livermore National Laboratory
and the U.S. Department of Energy as a software engineer. 

As a business owner, I have learned to communicate effectively and politely with employees
and customers alike. At our business, we always strive to understand and listen to our
customer’s needs and provide them with thoughtful and useful solutions. As an engineer and
researcher, I was the leader of a software developing team. In this position, I managed other
engineers, made decisions regarding our projects, delegated tasks, created a roadmap for
future development based on data, and resolved interpersonal and inter-institutional conflicts. I
plan to use these skills to listen to the needs of our community and help my fellow Boulderites
with their concerns and problems.

Although I have no prior experience in governing or decision-making boards, I am very
interested in public work. It would be an honor to represent my community and advise the
City Council on issues that concern all Boulderites.

2. Have you had any experience(s) with this Board or the services it oversees?
Yes, I have watched some meetings on YouTube, and I understand the issues they advise on.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
As a PhD student at CU Boulder, I encountered several situations where I disagreed on a
research path with my advisor or my colleagues. I always followed these steps to resolve
conflicts:

1. First and foremost, as a scientist, I have to start from the premise that my knowledge is
limited and that I may be wrong about my position. Biases are a real thing, even in academics,
so making data-driven, not emotional, decisions was paramount.
2. I would talk to the other person and express my concerns as articulately as possible. While
doing so, I would listen carefully to their own concerns and try my best to be in their shoes. I
always try to listen to understand -- not just to respond. I would focus on their behavior, and
try to understand what previous events led them to arrive at a conclusion different than mine.
3. I would summarize points of agreement and disagreement, and focus on the areas of conflict



in our discussion.
4. We would address each conflict, and formulate a plan to acquire more data, or run more
experiments to reach better supported conclusions.
Whether I was right or not, I would gather the knowledge from the experience and use it
towards the next step in my research work. All failures and successes were ultimately logged
in my PhD thesis to serve as a source of knowledge for other scientists who will build on my
work.

Situations like these arose constantly in my research environment. I applied the steps above
whether it was something simple, like what should our next research article be about, or
something more complex, like accepting or rejecting papers or dissertations for publication.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
I don’t think I have any conflicts of interest at this time.

5. Why would you like to serve on the Housing Advisory Board?  What do you hope to
accomplish?
I love Boulder. I think it’s a great city with tons to offer. And I love the person it has made me.
This community awoke my entrepreneurial spirit and it transformed me from a couch potato
into an outdoors person. I want other people to be able to experience it. I have family and
friends that would love to be able to live here, but unfortunately, housing is outside their price
range. Even friends at a middle income level have difficulties keeping up with the market --
they think they have saved enough for a downpayment, but then the bidding wars and price
hikes get them. 

If I were on the board, I would like to work on helping middle income families be able to own
a place in Boulder and contribute to this community. I know that they have a lot to offer.

6. What should this new advisory board’s top three priorities be and why have you
chosen them?
- Focus on the Middle Income Housing Strategy. We have already lost 6% of the middle
income population. We cannot afford to lose more because a community thrives on diversity. 
- Increase land use regulation. Enable more low, moderate, and middle income housing
options in land currently zoned industrial and residential. I think this could be accomplished
by encouraging City Council to enact such policies.
- Work on the Homeless Housing Strategy Implementation. The board should strive to help
those who are chronically homeless. However, I believe this problem is multi-faceted, and it
goes beyond offering affordable housing units. I would like to work on a comprehensive plan
with the city, the county, and even the state to provide a comprehensive plan to tackle chronic
homelessness and its causes. This is a topic of particular interest to me based on my
experiences in Peru (see my answer in 8).

7. Select one of the City of Boulder’s housing initiatives and make a recommendation for
improvement.
I would like to work on the Middle Income Housing Strategy. While I believe this initiative
has made tremendous progress, it would be better served if the goal was a percentage of
population rather than a fixed number. We have lost 6% of the middle income population -- I
believe this initiative should be the primary focus of new housing policies.



8. How have your past and current housing situations affected your life and perspective
on housing issues?
I grew up in Peru. I immigrated to the US at the age of 17 for college on a scholarship. While
in Peru, I witnessed all sorts of situations involving low income families not being able to own
a house. My parents were in the low income bracket, so my uncle -- who lives in New York
but owns a home in Lima -- allowed us to live in his Lima house for free. That’s where I lived
until I came to the US. Having a roof over my head provided me with the stability that I
needed to succeed in my academic studies. I can’t imagine where I would be if my uncle
hadn’t allowed my family to live at his house. On my way to school and/or the street market, I
would see multiple little children begging for money. These kids would then go back to their
homes in the hills built out of “esteras” (I think the closest translation is “mats” -- the material
was cardboard-like and not suited to protect from the elements). In my community, there is
even a mentally ill man, stark naked, who lives on the streets. My observation of situations
like these has caused the issue of homelessness to be on my mind for years. I believe everyone
deserves a chance to have a roof over their heads for them and their families because shelter is
a basic requirement that we all need in order to succeed.

A more recent example concerns my parents. After I gained citizenship, I have looked into
helping them immigrate to the US to improve their quality of life. I would love for them to
live near my family (my wife, my son, and me). Unfortunately, the Front Range area in
general is outside their price range. Situations like this motivate me to find solutions so
families do not need to be separated geographically, and can all participate in our community.

9. How can Boulder accelerate the creation of a diversity of housing types and addition of
affordable housing within the community?
I am a big believer in land use regulations. I think we should enable more middle income
housing options on land currently zoned industrial and residential. Regarding low to moderate
income housing, I think the City of Boulder has made tremendous strides and is well on track
to meet its 15% allocation by 2030. This is the reason I think it’s time to focus on middle
income housing now.

10. Do you rent or own your residence?
Own
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Appointment Guide

Human Relations Commission

Seat 1 - Appoint one resident to a 5-year term through 03/31/2026

Council Action Requested:

Current Members: Occupation: Status:

Jean Hilaire Rejouis2025 Lead Technician Occupied

Lindsey Loberg2024 Program Director Occupied

Sharon Simmons2023 Retired\/non-profit volunteer as of now Occupied

Arthur Figel2022 Occupied

Stanley Deetz2021 Occupied



Applicant List
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Human Relations Commission Applicants

Action Requested: Seat 1 - Appoint one resident to a 5-year term through 03/31/2026

Selasee Atiase

Jacqueilne Carter

Christine Chen

Kelly McGinnis

Audrey Nelson

Mason Roberts

Karen Colleen (Osha) Waters

7 Applications for Human Relations Commission



From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; Selasee Atiase
Subject: Human Relations Commission Application
Date: Thursday, January 28, 2021 11:28:09 PM

HUMAN RELATIONS COMMISSION

Annual Application Jan 2021
Date:

Staff Liaison: Clay Fong (303)441-3141; Board Secretary: Mari Camacho (303) 441-4389

The Human Relations Commission (HRC) consists of five members appointed by City
Council, each to five-year terms. Appointees, as much as possible, represent diverse segments
of the City, based upon race, gender, sexual orientation, religion, social and economic
background. The Commission offers advice and consultation to the City Council regarding
human relations and human services. The HRC is charged with the responsibility of improving
community social conditions, helping alleviate social problems, fostering positive relations
among all cultural and social segments of Boulder, and assisting in the protection of human
rights. The Commission serves as a quasi-judicial board involving discrimination complaints.

Requirements and Expectations
Human Relations Commissioners generally serve five-year terms. Members of the HRC must
be willing and able to give time and talents. More specifically, members of the HRC are
expected to:

Read distributed materials before each meeting
Participate actively in monthly meetings (usually three hours in length)
Devote at least 10 hours per month, and often more, to Commission matters
Serve on various committees
Assume a leadership role on the commission at some point during one’s term
Attend HRC sponsored functions, community events and be a public presence for the
human relations issues within the community
Stay abreast of human rights and community relations issues at the local, regional and
national levels

Meetings are held the third Monday of the month at 6 p.m. in City Council Chambers,
Municipal Building, 1777 Broadway.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

mailto:NoReply@bouldercolorado.gov
mailto:leatherwoodh@bouldercolorado.gov
mailto:StampD@bouldercolorado.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=usere0794f4d


Name: Selasee Atiase
Home Address:
3640 Dartmouth Ave

BoulderCO80305
Home Phone: (720) 366-9287
Mobile Phone: (720) 366-9287
Work Phone:
Email: selaseea@gmail.com
Occupation: Musician
Place of Employment / Retired: Self employed
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Aug 2003
Gender: M | Male
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
As an immigrant originally from Ghana, my curiosity in the US justice system lead me taking
conflict management classes during my bachelor education program at CU Boulder. I also
served a term on the Boulder police oversight task force summer of 2019. I have a deep desire
to serve this county in the capacity I feel is most useful.

2. Have you had any experience(s) with this Board or the services it oversees?
I got really curious about the history of the justice system of this country during my time
serving on the Police oversight task force. Learning about the systemic racism and the
disadvantages people of color face in the justice system inspired me in organizing activities
like a successful fundraising event for BLM and the Colorado freedom fund. The recent MLK
"Black in Boulder" event on January 16th 2021 is the most recent of my Human Relations
inspired activities that I believe are inline with what the board of the Human Relations
Commission overseas.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
As a band leader, recording artist, a teacher and a parent, I have been exposed to conflicts in
various scenerios. For example, I have had to manage conflicts within band members as well
as conflicts between music industry officials and band members and myself. Conflicts that
have excalated into involving law enforcement particularly have driven me to seek knowledge
and getting informed.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
As an unapologetically black man in America, I feel my respones to issues that involve
systemic racism or racial disparity might make others uncomforatble however, this is just the
reality of the situation.

5. List the significant human relations and civil rights challenges facing the Boulder
community. What might the HRC do to meet these challenges?



The most significant challenges are all centered around discrimination and racial biases that
are prevalient in America and the Boulder community is no exception.

6. Why would you like to serve as a commissioner for Human Relations? What do you
hope to accomplish?
I would like to serve as a comminsioner for Human Relations because I know I can create
memorable differences during my time serving. Since my views and informed opinions are
unique, I feel my scope of experiences which are unconventional offers me an outlook to
create unique accomplishments.

7. How can the HRC increase community involvement in city government, particularly
with regard to people who belong to underrepresented groups?
When people like me are involoved, my engagments will inspire and stire up interests of other
under-represnted groups to share and voice out their struggles and challenges, and will lead to
voices from such groups coming to the fore-front to be heard.

8. Have you completed diversity or anti-bias training? If so, please specify.
I have worked at the CU theater of dance as a faculty member musician playing drums
for the African dance classes and we have taken some anti-bias training at the begining
of more recent semesters.



From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; jcarter.visa@gmail.com
Subject: Human Relations Commission Application
Date: Wednesday, February 3, 2021 10:48:22 AM

HUMAN RELATIONS COMMISSION

Annual Application Feb 2021
Date:

Staff Liaison: Clay Fong (303)441-3141; Board Secretary: Mari Camacho (303) 441-4389

The Human Relations Commission (HRC) consists of five members appointed by City
Council, each to five-year terms. Appointees, as much as possible, represent diverse segments
of the City, based upon race, gender, sexual orientation, religion, social and economic
background. The Commission offers advice and consultation to the City Council regarding
human relations and human services. The HRC is charged with the responsibility of improving
community social conditions, helping alleviate social problems, fostering positive relations
among all cultural and social segments of Boulder, and assisting in the protection of human
rights. The Commission serves as a quasi-judicial board involving discrimination complaints.

Requirements and Expectations
Human Relations Commissioners generally serve five-year terms. Members of the HRC must
be willing and able to give time and talents. More specifically, members of the HRC are
expected to:

Read distributed materials before each meeting
Participate actively in monthly meetings (usually three hours in length)
Devote at least 10 hours per month, and often more, to Commission matters
Serve on various committees
Assume a leadership role on the commission at some point during one’s term
Attend HRC sponsored functions, community events and be a public presence for the
human relations issues within the community
Stay abreast of human rights and community relations issues at the local, regional and
national levels

Meetings are held the third Monday of the month at 6 p.m. in City Council Chambers,
Municipal Building, 1777 Broadway.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

mailto:NoReply@bouldercolorado.gov
mailto:leatherwoodh@bouldercolorado.gov
mailto:StampD@bouldercolorado.gov
mailto:jcarter.visa@gmail.com


Name: Jacqueilne Carter
Home Address:
1044 Maxwell Ave.
Apt. 5
BoulderCO80504
Home Phone: (970) 300-6751
Mobile Phone: 
Work Phone:
Email: jcarter.visa@gmail.com
Occupation: President/Owner
Place of Employment / Retired: Diverse Health Information, Inc.
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Jan 2021
Gender: F | Female
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
In Chicago, I have worked with Clergy Organizations, Legislators, Non-Profit Organizations,
Sat on board of Non-Profits, as an advisor to Girl Scouts and Junior Achievement, NAACP,
Urban League, National African American Sorority, Leadership Illinois. I am an African
American & Cuban woman and I have worked with groups to improve the lives of women and
minorities.

2. Have you had any experience(s) with this Board or the services it oversees?
No.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
Prior to owning my company, most of my career was in international healthcare. I worked and
visited 5 continents. As an Afro Cubano with an international background and growing up in a
human rights and civil rights activist family, I was exposed early in life to see people as
humans and deal with the person, acknowledge and respect their racial & gender uniqueness.
My experiences have allowed me to communicate effectively with different types of people
from various economic, races, classes, and backgrounds.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
None. I am new to Colorado

5. List the significant human relations and civil rights challenges facing the Boulder
community. What might the HRC do to meet these challenges?
Lack of Racial & Ethnic Diversity. Create an environment that fosters inclusion.

6. Why would you like to serve as a commissioner for Human Relations? What do you
hope to accomplish?
Assist in developing and executing a plan that encourages inclusion.



7. How can the HRC increase community involvement in city government, particularly
with regard to people who belong to underrepresented groups?
I would have to review the Mayor's vision, current plan along with the results to see where
improvements need to be made.

8. Have you completed diversity or anti-bias training? If so, please specify.
No. I have pretty much lived racial and gender exclusion and have had to navigate my
success in Corporate America (left as senior mgmt to start my company) and in the
business world.



From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; christine@christinechen.com
Subject: Human Relations Commission Application
Date: Thursday, January 28, 2021 5:18:00 PM

HUMAN RELATIONS COMMISSION

Annual Application Jan 2021
Date:

Staff Liaison: Clay Fong (303)441-3141; Board Secretary: Mari Camacho (303) 441-4389

The Human Relations Commission (HRC) consists of five members appointed by City
Council, each to five-year terms. Appointees, as much as possible, represent diverse segments
of the City, based upon race, gender, sexual orientation, religion, social and economic
background. The Commission offers advice and consultation to the City Council regarding
human relations and human services. The HRC is charged with the responsibility of improving
community social conditions, helping alleviate social problems, fostering positive relations
among all cultural and social segments of Boulder, and assisting in the protection of human
rights. The Commission serves as a quasi-judicial board involving discrimination complaints.

Requirements and Expectations
Human Relations Commissioners generally serve five-year terms. Members of the HRC must
be willing and able to give time and talents. More specifically, members of the HRC are
expected to:

Read distributed materials before each meeting
Participate actively in monthly meetings (usually three hours in length)
Devote at least 10 hours per month, and often more, to Commission matters
Serve on various committees
Assume a leadership role on the commission at some point during one’s term
Attend HRC sponsored functions, community events and be a public presence for the
human relations issues within the community
Stay abreast of human rights and community relations issues at the local, regional and
national levels

Meetings are held the third Monday of the month at 6 p.m. in City Council Chambers,
Municipal Building, 1777 Broadway.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

mailto:NoReply@bouldercolorado.gov
mailto:leatherwoodh@bouldercolorado.gov
mailto:StampD@bouldercolorado.gov
mailto:christine@christinechen.com


Name: Christine Chen
Home Address:
3385 Heidelberg Dr

BoulderCO80305
Home Phone: 
Mobile Phone: (917) 538-8388
Work Phone:
Email: christine@christinechen.com
Occupation: consultant
Place of Employment / Retired: self-employed
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Jul 2018
Gender: F | Female
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
A focus on human rights has long been a theme throughout the work I have done, both
professionally and as a volunteer. My full CV can be viewed on LinkedIn, and below are some
highlights.
https://www.linkedin.com/in/christineychen/

* In the past year, I created and led Mesa Elementary School’s Diversity, Equity, and
Inclusion committee, a parent-staff group dedicated to how Mesa works on anti-racism in and
out of the classroom, both proactively as well as in response to prospective incidents. We have
hired an equity consultant who is doing anti-racism training with teachers, and leading parent
education sessions. The school has also started an anti-racism book club.

* For the past two years, I have worked as a strategic communications consultant. My main
client is the Justice Action Center, an impact litigation and storytelling nonprofit organization
which focuses on the right of immigrants. Over the past year, we filed three lawsuits against
the Trump administration, challenging its draconian executive orders that put a stop to
immigration, against the express will of Congress. https://justiceactioncenter.org/

* I am an advisor to the Trust & Safety Professionals Association and its affiliated Trust &
Safety Foundation project. TSPA is a new nonprofit dedicated to the global community of
professionals who develop and enforce principles and policies that define acceptable behavior
and content online, including content moderation (for example, guidelines against hate
speech). https://www.tspa.info/

* Two years ago, my friend’s brother was tased to death by law enforcement in Northern
California. I volunteered my time and utilized my professional skills as a core team member of
Justice 4 Chinedu, leading communications, and securing home page coverage of his murder
to highlight inequities and racism against Black men.
https://www.nytimes.com/2018/10/16/us/chinedu-okobi-police-killing.html

* Prior to returning to Boulder, I worked for a decade in strategic communications and public



policy in Silicon Valley. At Facebook, I led international communications focused on human
rights, controversial content, and counterterrorism. At Google, I worked on both
communications and public policy, and was a core member of teams that focused on human
rights, with a focus on free expression and privacy. I also served as Google’s board
representative on the multistakeholder Global Network Initiative, which works to protect and
advance free expression and privacy in the ICT sector.

* Before my career in Silicon Valley, I was a magazine journalist in New York City and
Washington, DC. I was a senior editor at Foreign Policy magazine, a writer-reporter at
Fortune, and an editorial assistant at Newsweek. I am a graduate of the Asian American
Journalists Association Executive Leadership Program.

* I received my M.Sc. in international relations on a Fulbright fellowship at the London
School of Economics. I graduated magna cum laude on a full scholarship, thanks to IBM
Boulder, with a B.A. in political science from the University of California at Berkeley. I spent
a year abroad in Finland between high school and college, thanks to the Rotary Club of
Boulder. I’m a proud graduate of Boulder High School, and feeling somewhat conflicted
because my kids will likely go to Fairview.

2. Have you had any experience(s) with this Board or the services it oversees?
No, I have not had any direct experience with the Human Relations Commission, other than
observing meetings and researching its prior work.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
I have deep experience in working with groups who have disagreement, and moving towards
outcomes of consensus and action. In these situations, first and foremost I believe it’s
important for all sides to listen carefully to what others have to say, apply critical thinking to
understand repercussions of potential decision paths, and to each clearly articulate both pros
and cons of different scenarios. It’s also important to adhere to principles while being
pragmatic. Here are two examples:

* When I led content policy communications at Facebook, a controversy broke out over the
famed Vietnam War photo of a naked girl running from a napalm bombing. Initially,
Facebook blocked any sharing of the photo on its platform, because there was a blanket policy
against nudity -- and in particular, child nudity. However, many people (myself included)
argued that the policy was too blunt, and there should be flexibility or exceptions for photos of
historical or cultural significance, or of particular newsworthiness. There was an eventual
decision to reverse and reinstate the photo, and it also led to some policy changes several
months down the road. https://www.nytimes.com/2016/09/10/technology/facebook-vietnam-
war-photo-nudity.html

* I was on the team at Google that worked on pulling the search engine from China in 2010. It
was clear that something had to be done about a broad cyber attack originating from China
that included not only the theft of source code, but also a breach of human rights activists’
Gmail accounts. But it was not clear what to do about it, what to say about it, and to whom.
Once a decision was made to go public, I wrote the first draft of a blog post that was
eventually edited and published, and had to incorporate widely differing opinions on exactly
what to say about it. https://googleblog.blogspot.com/2010/01/new-approach-to-china.html



4. List all potential conflicts of interest you might have with respect to the work of this
board. 
None. 

5. List the significant human relations and civil rights challenges facing the Boulder
community. What might the HRC do to meet these challenges?
* The primary human relations challenge facing the Boulder community is the one that is on
the forefront of everyone’s minds right now: homelessness. It’s an extremely complex issue
that I know the HRC, other boards and commissions, and City Council are actively engaging
on. I have much to learn, but I believe the guiding principles for the HRC should be to uphold
the dignity of the unhoused, and to keep safety top of mind for the both unhoused and the
community at large. The community conversation at the moment appears polarized, and I
think HRC can play a critical role in promoting constructive dialogue that seeks to not only
highlight gaps where the city can do better, but also elevating potential solutions.

* I also think that there has long been a challenge in the Boulder community around issues of
diversity, and in engaging with and elevating the voices of people of color. We are at a
moment of national reckoning, and Boulder’s current work on a racial equity plan can be a
place where the HRC can play a role. More broadly, I believe the HRC can do more to reach
out to community groups. Too often, voices of people of color are not uplifted when they
should be — or else they are only uplifted in moments of crisis (in response to tragedy or
injustice), or only when pegged to some kind of holiday (MLK, Indigenous People’s Day). I
would like to see racial literacy elevated as a part of normalized civic dialogue, and the HRC
can play a role in helping this happen. 

6. Why would you like to serve as a commissioner for Human Relations? What do you
hope to accomplish?
I grew up in Boulder and attended BVSD schools from kindergarten through high school. I left
for many years, and returned in 2018 to be closer to family, to raise my children in Boulder. I
care deeply about this community where I grew up, where my children are growing up, and I
want to engage more deeply in an official capacity. I believe that I can bring the skill set I
developed in my professional career in communications, public policy, and journalism to
elevate issues that are societal importance. 

To be frank, one area of apprehension I felt when moving back to Boulder was the relative
lack of racial diversity, which is something I felt keenly growing up here as a person of color.
I resolved that this is something I would actively engage in -- to make sure that equity is
something that our community continuously works on and strives to make improvements. The
HRC is the natural place where this work can happen, and where ALL people in Boulder can
have their voices heard.

7. How can the HRC increase community involvement in city government, particularly
with regard to people who belong to underrepresented groups?
I think one tactic that HRC can take is to raise community awareness that it exists, and is
available to hear community concerns. That can take many forms -- more promotion of
commission meetings, reaching out to local media outlets, more systematic outreach to local
civil society groups, more promotion to community groups about the availability of funds to
apply for, more one on one outreach. There’s also potential for outreach through social media.

There could also be a systematic review of where funds have been granted in recent years, to



what kinds of organizations funds are allocated with, see who is not applying, and what kinds
of community groups are not engaging. 

8. Have you completed diversity or anti-bias training? If so, please specify.
Yes. I've completed diversity and anti-bias training in the corporate setting multiple
times, both during my 7-year tenure at Google, and during my 3-year tenure at
Facebook. This has taken the form of both online trainings, as well as in-person seminar
trainings to explore topics such as unconscious bias, microagressions, and
discrimination.



From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; kmcginnis.realtor@gmail.com
Subject: Human Relations Commission Application
Date: Wednesday, January 27, 2021 8:42:02 PM

HUMAN RELATIONS COMMISSION

Annual Application Jan 2021
Date:

Staff Liaison: Clay Fong (303)441-3141; Board Secretary: Mari Camacho (303) 441-4389

The Human Relations Commission (HRC) consists of five members appointed by City
Council, each to five-year terms. Appointees, as much as possible, represent diverse segments
of the City, based upon race, gender, sexual orientation, religion, social and economic
background. The Commission offers advice and consultation to the City Council regarding
human relations and human services. The HRC is charged with the responsibility of improving
community social conditions, helping alleviate social problems, fostering positive relations
among all cultural and social segments of Boulder, and assisting in the protection of human
rights. The Commission serves as a quasi-judicial board involving discrimination complaints.

Requirements and Expectations
Human Relations Commissioners generally serve five-year terms. Members of the HRC must
be willing and able to give time and talents. More specifically, members of the HRC are
expected to:

Read distributed materials before each meeting
Participate actively in monthly meetings (usually three hours in length)
Devote at least 10 hours per month, and often more, to Commission matters
Serve on various committees
Assume a leadership role on the commission at some point during one’s term
Attend HRC sponsored functions, community events and be a public presence for the
human relations issues within the community
Stay abreast of human rights and community relations issues at the local, regional and
national levels

Meetings are held the third Monday of the month at 6 p.m. in City Council Chambers,
Municipal Building, 1777 Broadway.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.
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Name: Kelly McGinnis
Home Address:
1545 Norwood Avenue

BoulderCO80304
Home Phone: (970) 231-1020
Mobile Phone: (970) 231-1020
Work Phone:
Email: kmcginnis.realtor@gmail.com
Occupation: Realtor future Social Worker
Place of Employment / Retired: HomeSmart Cherry Creek
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Jun 2015
Gender: F | Female
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
I have a BA in English from Colorado State University and am in my last semester at
Metropolitan State University in the School of Social Work getting my Masters. I am currently
interning at the United Nations Association of Boulder County and am Co-chair of the Equity,
Diversity, and Inclusion Committee. I have over ten years of experience working, interning,
and volunteering in social services in nonprofits such as Developmental Pathways, Colorado
Coalition fr the Homeless, Head Start, ABLE Colorado, Poudre Valley Hospital, and DPS. I
have often managed teams of up to 20 people and have worked to improve policy and
procedures in many of my positions. I am also a licensed Colorado Realtor and the Treasurer
of Buffalo Toastmasters. I am currently learning Spanish as a second language.

2. Have you had any experience(s) with this Board or the services it oversees?
I am a Boulder resident deeply interested in building equity opportunities for all in Boulder. I
am very interested in the work that this committee is doing and would like to learn more about
how I might be of service to my community.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
It is common for disagreement to occur within groups and great opportunity is born out of
such moments. Recently, I faced one such scenario in a group project on mass school
shootings. This research project linked five distinct individuals with varying opinions and
often conflicting ones. We were able to talk through each phase of the project by using active
listening, respectful and professional dialogue, and by keeping focused on our mutual goal of
creating a useful and meaningful product. Our differences and the challenges we faced
ultimately bonded our group and allowed for a much stronger research product.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
None that I am aware of at this point.

5. List the significant human relations and civil rights challenges facing the Boulder



community. What might the HRC do to meet these challenges?
Some significant human relations challenges that the HRC Committee faces are the prevalence
of persons facing homelessness in Boulder, the challenge of systemic inequity for BIPOC
groups, a lack of diversity and inclusion in Boulder and at CU, excessive wealth disparity, a
lack of affordable housing, and increase of credible discrimination complaints in Colorado,
discriminatory immigration practices, and more. 

While there are no easy answers to such issues most of these issues are equity-related. It is
necessary for us to carefully research these issues and look to evidence-based methods of
intervention when possible. It is also key for us to listen to community members and to
understand what they want most and how we can best support them as allies and accomplices.

6. Why would you like to serve as a commissioner for Human Relations? What do you
hope to accomplish?
I would like to help build equity, increase diversity, and help to promote awareness and
inclusion for under-represented groups. I would hope to help Boulder be a more inclusive and
diverse place and to be on the leading edge of equity building for BIPOC communities.

7. How can the HRC increase community involvement in city government, particularly
with regard to people who belong to underrepresented groups?
The HRC can increase community involvement in city government through education and
marketing campaigns. I believe that it is especially important to engage the youth via local
high schools and the university to garner greater interest and engagement in local government.

8. Have you completed diversity or anti-bias training? If so, please specify.
Last year I completed a Power, Oppression, and Privilege course through MSU. This
semester I am taking an Anti-racism course through MSU where we are currently
reading and discussing Ibram Kendi's book Stamped from the Beginning. In addition as
Co-chair of the EDI Committee at UNA-BC, I have done a great deal of research and
work on implicit and explicit bias, privilege, and allyship.



From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; audrey@audreynelson.com
Subject: Human Relations Commission Application
Date: Monday, January 11, 2021 12:53:45 PM

HUMAN RELATIONS COMMISSION

Annual Application Jan 2021
Date:

Staff Liaison: Clay Fong (303)441-3141; Board Secretary: Mari Camacho (303) 441-4389

The Human Relations Commission (HRC) consists of five members appointed by City
Council, each to five-year terms. Appointees, as much as possible, represent diverse segments
of the City, based upon race, gender, sexual orientation, religion, social and economic
background. The Commission offers advice and consultation to the City Council regarding
human relations and human services. The HRC is charged with the responsibility of improving
community social conditions, helping alleviate social problems, fostering positive relations
among all cultural and social segments of Boulder, and assisting in the protection of human
rights. The Commission serves as a quasi-judicial board involving discrimination complaints.

Requirements and Expectations
Human Relations Commissioners generally serve five-year terms. Members of the HRC must
be willing and able to give time and talents. More specifically, members of the HRC are
expected to:

Read distributed materials before each meeting
Participate actively in monthly meetings (usually three hours in length)
Devote at least 10 hours per month, and often more, to Commission matters
Serve on various committees
Assume a leadership role on the commission at some point during one’s term
Attend HRC sponsored functions, community events and be a public presence for the
human relations issues within the community
Stay abreast of human rights and community relations issues at the local, regional and
national levels

Meetings are held the third Monday of the month at 6 p.m. in City Council Chambers,
Municipal Building, 1777 Broadway.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

mailto:NoReply@bouldercolorado.gov
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Name: Audrey Nelson
Home Address:
4810 Kings Ridge Blvd

Boulder, COCO80301
Home Phone: (303) 448-1802
Mobile Phone: (303) 448-1802
Work Phone:
Email: audrey@audreynelson.com
Occupation:
Place of Employment / Retired:
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Jul 1977
Gender: F | Female
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
I have a PhD in Communication CU Boulder, 1980. I have worked in 49 states and 5
continents as an advocate for women in the workplace. I have served as a board member for
Boulder County Safehouse (80s) for 3 years, I was a board member for the San Juan Learning
Center (80s) for 2 years, a mentor for I have a Dream 8 years. I am currently President for our
HOA (6 years and counting-84 households). I have served as an expert witness in sexual
harassment and discrimination cases for 25 years. I have extensive work as a consultant and
working with teams in corporate America. I conducted training in conflict management for 30
years for various corporate, non-profit and government agencies.

2. Have you had any experience(s) with this Board or the services it oversees?
I became interested in inequity and social issues as a student in one of the first Women's
studies departments in the US in the 70s. I am a social scientist by training.
I have had no direct experience with the Human Relations Commission board. I have had
indirect experience with HRC through working with the above non-profit agencies.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
Recently, our HOA had a contentious disagreement about the removal of an ash tree. To
remedy and facilitate the conflict and come to a resolution, I hired an outside arborist expert to
provide a report and recommendation for the removal of the tree. The tree was deemed
"dangerous" and it made the decision to remove a potentially life threatening tree.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
I am in retirement and I cannot think of any conflicts of interest.

5. List the significant human relations and civil rights challenges facing the Boulder
community. What might the HRC do to meet these challenges?
I believe the administration of the Covid vaccine presents the most urgent attention. I
understand the challenge and all the required steps for processing the vaccines and



administering them in Boulder County. To protect and ensure an equitable distribution to low-
income and people of color, I think there should be an out reach program. Many low-income
and people of color do not have access to computers or the internet. I would use locations like
CU Coors Center and the Boulder County Fairgrounds to vaccinate and also have a mobile
unit that could travel to neighborhoods. I would use volunteers for record keeping and follow
up. I would employ the National Guard and train public volunteers to vaccinate.

6. Why would you like to serve as a commissioner for Human Relations? What do you
hope to accomplish?
I want to contribute to the well being of all members of our community. My brother was a
homeless cocaine for 25 years in Orlando, Florida. I had extensive interactions with social
service agencies trying to get him sober. I am pleased he has been sober for 10 years.

7. How can the HRC increase community involvement in city government, particularly
with regard to people who belong to underrepresented groups?
I believe I have had direct experience working for 2 Boulder agencies (Boulder County
Safehouse-which was rebranded in the 90s and I Have a Dream) who model and are excellent
examples of involving many branches of our city government from the police dept. to schools.

8. Have you completed diversity or anti-bias training? If so, please specify.
I conduct anit-bias training for government agencies as well as government agencies.
Some of this training has been mandatory. Please consult my website for more
information and client list www.AudreyNelson.com



From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; masonjroberts@gmail.com
Subject: Human Relations Commission Application
Date: Wednesday, January 20, 2021 9:51:51 AM

HUMAN RELATIONS COMMISSION

Annual Application Jan 2021
Date:

Staff Liaison: Clay Fong (303)441-3141; Board Secretary: Mari Camacho (303) 441-4389

The Human Relations Commission (HRC) consists of five members appointed by City
Council, each to five-year terms. Appointees, as much as possible, represent diverse segments
of the City, based upon race, gender, sexual orientation, religion, social and economic
background. The Commission offers advice and consultation to the City Council regarding
human relations and human services. The HRC is charged with the responsibility of improving
community social conditions, helping alleviate social problems, fostering positive relations
among all cultural and social segments of Boulder, and assisting in the protection of human
rights. The Commission serves as a quasi-judicial board involving discrimination complaints.

Requirements and Expectations
Human Relations Commissioners generally serve five-year terms. Members of the HRC must
be willing and able to give time and talents. More specifically, members of the HRC are
expected to:

Read distributed materials before each meeting
Participate actively in monthly meetings (usually three hours in length)
Devote at least 10 hours per month, and often more, to Commission matters
Serve on various committees
Assume a leadership role on the commission at some point during one’s term
Attend HRC sponsored functions, community events and be a public presence for the
human relations issues within the community
Stay abreast of human rights and community relations issues at the local, regional and
national levels

Meetings are held the third Monday of the month at 6 p.m. in City Council Chambers,
Municipal Building, 1777 Broadway.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.
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Name: Mason Roberts
Home Address:
4282 Greenbriar Blvd

BoulderCO80305
Home Phone: 
Mobile Phone: (502) 724-1509
Work Phone: (502) 313-8394
Email: masonjroberts@gmail.com
Occupation: Actuary
Place of Employment / Retired: Humana
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Nov 2016
Gender: M | Male
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
To be an effective board member and community representative one must have a varied
experience professionally and personally. Below is a brief list of my qualifications.
Degrees
-- BS Mathematics from the University of Louisville
-- MBA from the Monterey Institute of International Studies
-- Actuarial credentials from the Society of Actuaries
Specialized Training
-- Non-profit management training from the Center of Nonprofit Excellence
-- Community organizing training from the National Democratic Training Committee
-- Conflict resolution and negotiation training from the Monterey Institute of International
Studies
Service on Boards
-- Founded and served as the Chair of Louisville Grows (food insecurity and environmental
justice)
-- Served on the Deer Park Neighborhood Association Board and Shanahan 7 HOA Board
Professional Experience
-- Served as a consultant for mental health and substance abuse providers
-- Served as the Director of a non-profit, Louisville Grows
-- Served as Lead Actuary for value-based care intervention programs
Personal Service
-- Food service volunteer at Dare to Care
In addition to the diverse experience above, I would like to mention that I believe one never
has learn or experienced everything. There are always new and exciting things to learn and be
a part of. I hope that being on this board I will be able to provide valuable service as well as
grow.

2. Have you had any experience(s) with this Board or the services it oversees?
My direct experience with the HRC is limited to reading the material provided to city council,
reading comments made in news publications, and being familiar with the materials on their
website. However, I have personal and professional experience with the services it oversees.



Improving relations amongst Boulder community members is a bold goal and touches many of
the issues facing our community: homelessness, race relations, policing, and support services.
I have spent considerable time studying and working among these issues, primarily
environmental justice and food access. My organization's (Louisville Grows) approach was to
speak to the community, find who is working in the space we were wanting to improve, and
facilitate change, which was sometimes taking action but more often it was improving
relationships through communication.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
In my work I have found that identity-based conflict resolution frameworks to me most
impactful. Working in primarily black and brown communities I, and my organization, were
seen as the white usurpers during initial project planning. Understanding the communities
history and identity helped shaped the actions taken to bridge the divide. It helps change the
interaction from a group of "others" to a group of partners.

For instance, Louisville Grows had the opportunity to oversee a one-acre vacant lot and
transform it into a demonstration farm in urban Louisville, KY. The neighbors opposed this
project when it was presented to them. We went door to door to talk to as many neighbors as
we could and became regular attendees of their neighborhood association meetings. We held
community events to get to know as many people as we could. We listened more than we
talked. We took their suggestions when we asked how best this land could be used to serve
their neighborhood.

In the end we developed a transition plan that would eventually hand the land over to a
community group once the project was established. The land is now producing food for the
community, providing space for education and events, and is in the hands of the
neighborhood. Louisville Grows is still a partner and manages the 4,000 sqrt ft of
greenhouses.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
I do not believe I have any conflicts of interests, perceived or otherwise. I, nor anyone in my
family, work or benefit from the city's operations.

5. List the significant human relations and civil rights challenges facing the Boulder
community. What might the HRC do to meet these challenges?
Homelessness - the city is working to balance services for its unhoused citizens and housed
residence access to public spaces. Unhoused citizens face a complex set of challenges
including being victims of hire rates of crime (including homicide), limited or not well-suited
services, and stigmatism. Boulder should develop a comprehensive and ever evolving set of
services to meet these citizen's needs where they are. The HRC can help educate the city
council on potential solution, provide data to inform discussions, and provide a more
thoughtful approach to how this conversation is structured.

Policing - policing has a fraught history across the country and Boulder is not an exception.
Underserved communities are too often targeted with unhelpful police actions which
sometimes result in bodily harm and nearly always result in a decrease in trust amongst the
communities they serve. The HRC can work with the city council as well as the police
oversight committee to help repair the relationship between the community and the police. The



HRC can propose reform options that at once strengthen the police force while providing a
more appropriate response to the communities needs.

Housing - equitable housing is a complex issue that must be addressed by multiple
committees. Those that work in Boulder should have a reasonable option to live in Boulder.
This issue touches civil rights as well as environmental justice issues. Although the HAB is
the main actor on this issue, the HRC can provide additional support through research and
communication. Showing a united approach to Boulder's housing needs will create more
actionable solutions.

Climate change - Boulder is seeing the impact of climate change on its environment and
citizens. Whether it be increased flooding or fires, we are more likely to see increased natural
disasters in the coming future. These issues touch all citizens while the most vulnerable will
see lasting impacts. In addition to the work of other committees, the HRC can provide the
human impact point of view to this discussion.

6. Why would you like to serve as a commissioner for Human Relations? What do you
hope to accomplish?
I would like to serve as a commissioner for the HRC as a way to give back to the Boulder
community. I feel a personal responsibility to help make the place I live better for those
around me and hopefully for those to come. More specifically, I chose the HRC because I
believe my skillset and passions uniquely fit the committee's mission. As a commissioner, I
will be able to provide value on day one. I also believe it will help me grow as a person and as
an active citizen.

One item that I would like to accomplish is to improve the working relationship between the
HRC, other committees, and city council. The HRC has provided leadership on many issues.
However, their message appears to be sometimes missing from the conversation. If I can help
facilitate this, I believe the HRC's impact will be multiplied. I also believe I can help facilitate
greater engagement with under-represented groups, which should be included in these
discussions.

Another item I would like to accomplish while serving with the HRC is to apply my data
analysis skills to the issues the HRC prioritizes. I am familiar with some publicly available
datasets and am an expert in applied statistics. My career is based on taking complex issues,
applying rigorous statistical techniques to find the story in data, and telling this story to non-
technical audiences. This information can improve HRCs message.

7. How can the HRC increase community involvement in city government, particularly
with regard to people who belong to underrepresented groups?
From my experience, if you want to increase engagement, you have to be more engaged
yourself. Identifying the groups you wish to engage, going to their meetings or knocking on
their doors, and understanding their challenges is the first step in increasing engagement. The
next step is helping them understand where they can most impact the issues they have
prioritized and facilitating that interaction. Commissioners from the HRC can facilitate this
process.

8. Have you completed diversity or anti-bias training? If so, please specify.
I have participated in a number of anti-bias and diversity training as part of my
professional work. The one framework that I have appreciated the most is PAUSE. It



stands for:
-- Pay attention
-- Acknowledge your assumptions
-- Understand your perspective
-- Seek different perspectives
-- Examine your options and make a decision

Here is a link to learn more.

https://medschool.vanderbilt.edu/mstp/2020/08/26/pause-a-framework-to-disrupt-
everyday-bias/



From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; kcwatersg@gmail.com
Subject: Human Relations Commission Application
Date: Thursday, January 21, 2021 8:41:05 PM

HUMAN RELATIONS COMMISSION

Annual Application Jan 2021
Date:

Staff Liaison: Clay Fong (303)441-3141; Board Secretary: Mari Camacho (303) 441-4389

The Human Relations Commission (HRC) consists of five members appointed by City
Council, each to five-year terms. Appointees, as much as possible, represent diverse segments
of the City, based upon race, gender, sexual orientation, religion, social and economic
background. The Commission offers advice and consultation to the City Council regarding
human relations and human services. The HRC is charged with the responsibility of improving
community social conditions, helping alleviate social problems, fostering positive relations
among all cultural and social segments of Boulder, and assisting in the protection of human
rights. The Commission serves as a quasi-judicial board involving discrimination complaints.

Requirements and Expectations
Human Relations Commissioners generally serve five-year terms. Members of the HRC must
be willing and able to give time and talents. More specifically, members of the HRC are
expected to:

Read distributed materials before each meeting
Participate actively in monthly meetings (usually three hours in length)
Devote at least 10 hours per month, and often more, to Commission matters
Serve on various committees
Assume a leadership role on the commission at some point during one’s term
Attend HRC sponsored functions, community events and be a public presence for the
human relations issues within the community
Stay abreast of human rights and community relations issues at the local, regional and
national levels

Meetings are held the third Monday of the month at 6 p.m. in City Council Chambers,
Municipal Building, 1777 Broadway.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.
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Name: Karen Colleen (Osha) Waters
Home Address:
1540 Oak Ave

BoulderCO80304
Home Phone: 720-936-6944
Mobile Phone: 
Work Phone:
Email: kcwatersg@gmail.com
Occupation: cultural change agent/artist/healer
Place of Employment / Retired:
Do you reside within Boulder City limits?: Yes 
When did you become a resident of Boulder?: Jul 2000 
Gender: F | Female
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
I have never been on a board, but there has to be a first...how else does one get experience? I
am a visionary who can feel and see what's possible and work toward that end with diligence,
care and creativity. I like to use my voice and I like to listen. I have strong opinions and want
to make an impact, and I know I don't know everything and I want to learn. I have lived in
Boulder for 20 years and have many connections, and am passionate right now about taking
steps to enter new dialogues and communities...to build bridges...with those are interested. I
have a MA degree from Naropa University in Ecopyschology and a BA in psychology and
Spanish.

2. Have you had any experience(s) with this Board or the services it oversees?
My own contribution to various non-profits in support of Human Rights...and the way I live
my life: educate my children, the uncomfortable conversations I'm willing to have, the places I
put my money, the places I won't, the protests I attend, the letters I write, the outreach and
love I offer in simple, daily situations.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
I do this on a regular, if not, daily basis with my three children. And, I'm recalling a scenario
at my son's previous school that required a group of us to address a situation between my son
and another child, which resulted in a conflict between parties. We spent time expressing our
views and listening to each other and engaged a mediator at one point to hold the space.
Though in the end, we did not see eye to eye or come to an agreement, each party was able to
move forward in the direction they felt was in greatest alignment with their needs.

4. List all potential conflicts of interest you might have with respect to the work of this
board.
I can't think of any.

5. List the significant human relations and civil rights challenges facing the Boulder
community. What might the HRC do to meet these challenges?



I can't claim to know what's most significant, but I know what I witness in my
circles...discrimination against the homeless, mentally ill, and those imprisoned. In my
experience, there's enough education (or shame) in place here that being racist or anti-gay is
no longer tolerated, but judgement, blame and ridicule is more acceptable for these
populations.
I wonder about more city-sponsored interactions between populations, more education to
understand privilege and circumstance and the spiral into homelessness, mental illness,
imprisonment, the injustice of the system. I imagine story telling...somehow broadcasting
stories, working with the Arts commission to post the stories with photos on public walls or
doing an exhibit in the Library, etc. People have good hearts and when they know individuals,
not just a population as a whole, they can relate, make a connection and open their hearts.

6. Why would you like to serve as a commissioner for Human Relations? What do you
hope to accomplish?
Because I love deeply and want to use my energy, voice and privilege to inform and inspire
more love, care and compassion for all in our community. I'm interested in being part of a
group that can have visible impact in our community in a way that sincerely and respectfully
serves...that co-creates with the identified population rather than attempts to rescue them .I am
devoted to and skilled at creating space for people to be heard, to help them feel safe enough
to speak and at hearing what's not being said.
I'm passionate about all the ideas I mentioned and willing to contribute my time to see them
through if deemed appropriate.

7. How can the HRC increase community involvement in city government, particularly
with regard to people who belong to underrepresented groups?
Go directly to the under-represented communities (with their permission) and request their
presence. Speak to high school seniors, go to homes for the elderly, speak Spanish (I do..not
fluently but well enough to communicate) and make connections with the Latina/o
community. Build relationships with BPOC and LGBTQ support groups. Humble ourselves.
Ask how we can serve them if they're not interested in being involved.

8. Have you completed diversity or anti-bias training? If so, please specify.
I have done a brief online training with Resmaa Menakem, read White Fragility and
diversity education was part of my MA degree coursework when I was at Naropa in the
early 2000's.
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2021 Boards and Commissions 

Appointment Guide

Library Commission

Seat 1 - Appoint one resident member to a 5-year term through 03/31/2026

Council Action Requested:

Current Members: Occupation: Status:

Scott Steinbrecher2025 university program administrator Occupied

Steven Frost2024 Professor of Media Studies Occupied

Jane Sykes Wilson2023 Communication Director Occupied

Joel Koenig2022 Retired/Deloitte/Senior Partner/Executive Search Consultant Occupied

Juana Gomez2021 Architect/Lawrence and Gomez Architects Occupied
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Library Commission Applicants

Action Requested: Seat 1 - Appoint one resident member to a 5-year term through 03/31/2026

Benita Duran

Jane McAtee

Alycia Murray

Nicole Sager

Dave Taylor

Stephanie Trees

Julia Uhr

7 Applications for Library Commission



From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; bduran80304@comcast.net
Subject: Library Commission Application
Date: Thursday, January 28, 2021 4:47:37 PM

LIBRARY COMMISSION

Annual Application Jan 2021
Date:

Staff Liaison: Jennifer Phares (303) 441-4160; Board Secretary: Celia Seaton (303) 441-3106

The Library Commission consists of five members appointed by City Council, each to five-
year terms. The Commission was established in the City Charter in 1917 to provide
consultation and make recommendations to Library staff and Council on the management of
Boulder's public libraries and information services.

Meetings are held the first Wednesday of the month at 6 p.m. at one of the library facilities.

Library Commission Job Description

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Benita Duran
Home Address:
541 Iris Ave

BoulderCO80304
Home Phone: 
Mobile Phone: (303) 350-6963
Work Phone:
Email: bduran80304@comcast.net
Occupation: Project Leader
Place of Employment / Retired: Duran Consulting group
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Jul 1993
Gender: F | Female
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
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Experienced in public facilities and finance. User of the BPL system and attendee of events
held at BPL. Decades of experience on governing and decision-making boards in Boulder,
Denver and for the state of Colorado.

2. Have you had any experience(s) with this Board or the services it oversees?
Yes. I am a regular user and particularly this year I seem to carry my BPL library card in my
wallet now. BPL has helped keep me sane in this year of isolation and confinement. I have
also been a volunteer at BPL in this past year, motivated by the fact that it was a way to help
out where staff resources were limited.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
I have extensive experience in working groups, mediating issues and facilitating contentious
community decisions and know from these experiences that listening is a great starting point
for finding common ground.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
No conflicts.

5. Have you participated in other community organizations?  Please describe.  How has
your involvement in the community led you to applying for the library commission?
Yes, I have participated in many other community organizations from Family Learning Center
(my first board when I moved to Boulder, recruited by Penfield Tate) to Boulder Shelter Board
to Boulder County Arts Alliance (a board I serve on today). All organizations - non-profits
have some ties to BPL - users, primarily. My interests extend beyond users and uses of BPL to
issues of governance and economic sustainability.

6. Have you reviewed previous library commission meeting minutes, or documents
related to the current Library Master Planning process? What thoughts do you have
about recent decisions and/or plans?
Yes. Like others, the issues of this pandemic have led to a shift in use of resources and
alignment of funding. I was struct by the challenges that BPL faced as it related to
staffing/personnel during 2020, which gave me perspective on "essential services" and
personnel.

7. The Boulder Public Library balances traditional definitions of library services with
innovation around informal learning, collaboration, literacy and 21st century skills.
What's your vision for the future of our library?
My vision is that the library has solid financial footing and certainty in the years ahead.
However it is that I can help explore other options for structuring, stabilizing, supporting this
vision is what I am interested in pursuing.

8.  How will you manage the public’s priorities for the library with the tradeoffs of
budget, operational, technological and physical constraints? 
If I were a commissioner, I recognize I am in an advisory role. I am not responsible for
managing the public's priorities. I can advise and suggest. I would offer my ideas on managing
priorities, and bring perspective of those that are often not at the decision making table. I bring
a range of experiences and perspective in addressing public sector infrastructure issues, the
challenges and the constraints.



9. Some members of the public perceive that the library has a problem providing a safe
and secure environment.  How do you propose to balance concerns regarding safety and
security with providing “free and open access” in a public setting?
We have new challenges in a (soon future) post pandemic environment - as it relates to
free and open access. I can't begin to speculate that I hold answers here. I can promise to
listen and offer perspective, working collaboratively to help maintain issues of safety and
security.



From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; mcateejane@gmail.com
Subject: Library Commission Application
Date: Friday, January 1, 2021 9:58:51 AM

LIBRARY COMMISSION

Annual Application Jan 2021
Date:

Staff Liaison: Jennifer Phares (303) 441-4160; Board Secretary: Celia Seaton (303) 441-3106

The Library Commission consists of five members appointed by City Council, each to five-
year terms. The Commission was established in the City Charter in 1917 to provide
consultation and make recommendations to Library staff and Council on the management of
Boulder's public libraries and information services.

Meetings are held the first Wednesday of the month at 6 p.m. at one of the library facilities.

Library Commission Job Description

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Jane McAtee
Home Address:
1075 Miami Way

BoulderCO80305
Home Phone: (708) 790-8293
Mobile Phone: 
Work Phone:
Email: mcateejane@gmail.com
Occupation: attorney
Place of Employment / Retired: retired attorney
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Jan 2020
Gender: F | Female
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
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As a retired attorney, I have a capacity for learning facts and writing well. I most recently
served on the Berwyn Ill Township Mental Health Board for 3 years. This Board reviews,
approves and monitors the mental health needs of the community and funds providers. I also
served on an ad hoc committee to advise the Berwyn City Council on best practices for
harassment in city services, resulting in a "white paper" to the Council with draft policies. In
the past I served on the Board of the Oak Park Conservatory and the Oak Park Friends of Dog
Parks. I will be on the Board of the Boulder Handweavers Guild in September 2021.

2. Have you had any experience(s) with this Board or the services it oversees?
I have no experience with this Board. I am a life long library user and worked in libraries
through college and law school. When we decided to move to this area, we visited all of the
community libraries in towns nearby. I am a strong supporter of libraries and recognize their
import in any community. I would like to be involved in my new community and the library
commission would be a good fit for me.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
On the Ad Hoc Sexual harassment committee, we were working with a very male dominated
and entrenched city government. The City's lawyer was very much of the "old boys" network
and didn't have much sensitivity to these issues. I was delegated to work with him to bring him
along. I had a lot of expertise in this area and had to be extremely careful to respect his views
and years of work with the City, while pushing him to accept our recommendations without
seeming a "know it all." I had several social type meetings with him and listened to his stories.
I then used a lot of educational materials and my own stories and we came to a complete
meeting of the minds.. Frankly I think he was relieved to have the help. 

On the Mental Health Board, we had a president who micromanaged everything down to
wanting to review every document we werew purging in a clean up of 50 years worth of
documents. We lost our executive director beause of her "management" and many Board
members were disengaged and wanting to quit..Two of us had to gather facts and information
and go to the Township Administrator to recommend a change.. it was very painful but had to
be done. She then decided not to run again.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
I don't have any conflicts of interest with this Board.

5. Have you participated in other community organizations?  Please describe.  How has
your involvement in the community led you to applying for the library commission?
I have not participated in Boulder, since I am new to this community. I am involved with
Boulder NewComer's, several hiking groups and the Handweavers Guild and know (as much
as possible in the pandemic) many people who use the library. At a Weavers study group
recently, we discussed how the interlibrary loan has helped members get very old original
work, and how the proposed changes may impact that practice.

6. Have you reviewed previous library commission meeting minutes, or documents
related to the current Library Master Planning process? What thoughts do you have
about recent decisions and/or plans?
I have not reviewed any documents. I have spoken to the current President and understand that
there is a plan to propose a separate library district. I need to study that issue but believe it



may make funding more available for the library, in the financially stressed times. I have lived
in communities with both models.

7. The Boulder Public Library balances traditional definitions of library services with
innovation around informal learning, collaboration, literacy and 21st century skills.
What's your vision for the future of our library?
My vision is that our library should be THE source for helping people find the information
that they need for their work, hobbies and lives. I loved working at the reference desks at the
Ohio State and Univ of Michigan libraries and helping people find what they needed.. whether
it was a book on drying flowers or a treatise on tort law in Alaska. I believe that libraries serve
as important community centers and would like to focus on those events, as well as core
resources.

8.  How will you manage the public’s priorities for the library with the tradeoffs of
budget, operational, technological and physical constraints? 
This will be a big challenge as we try to recover financially from this pandemic recession. I
would consider all of the facts and information available and make recommendations to serve
the libraries' core functions while helping the public understrand that tradeoffs have to be
made.

9. Some members of the public perceive that the library has a problem providing a safe
and secure environment.  How do you propose to balance concerns regarding safety and
security with providing “free and open access” in a public setting?
This is another big challenge. I am not too familiar with the issues in Boulder but I know
that in Oak Park, Illinois there was continual tension between the homeless population
that used the library for their day space and their hygiene and the users who wanted a
clean safe space to study etc. I have followed the issues in Boulder regarding the lack of
toilets when the library closed and the mess it causes. I would need to learn more about
the Boulder issues and believe we would work with the City and homeless groups to
consider alternative hygiene placces and warming centers, as well as providing security
needed to keep the library safe from disruptive peoples (homless, teens or whatever)



From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; alycia.murray@gmail.com
Subject: Library Commission Application
Date: Saturday, January 23, 2021 11:46:28 AM

LIBRARY COMMISSION

Annual Application Jan 2021
Date:

Staff Liaison: Jennifer Phares (303) 441-4160; Board Secretary: Celia Seaton (303) 441-3106

The Library Commission consists of five members appointed by City Council, each to five-
year terms. The Commission was established in the City Charter in 1917 to provide
consultation and make recommendations to Library staff and Council on the management of
Boulder's public libraries and information services.

Meetings are held the first Wednesday of the month at 6 p.m. at one of the library facilities.

Library Commission Job Description

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Alycia Murray
Home Address:
2710 Emerson Ave.

BoulderCO80305
Home Phone: (303) 447-3475
Mobile Phone: (303) 638-1966
Work Phone: (303) 638-1966
Email: alycia.murray@gmail.com
Occupation: Librarian, public school advocate
Place of Employment / Retired: formerly Boulder Public Library, Jefferson County Public
Library and the Colorado State Library (Colorado Department of Education)
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Jun 1993
Gender: F | Female
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community

mailto:NoReply@bouldercolorado.gov
mailto:leatherwoodh@bouldercolorado.gov
mailto:StampD@bouldercolorado.gov
mailto:alycia.murray@gmail.com
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fboulderlibrary.org%2Fwp-content%2Fuploads%2F2014%2F01%2FLibrary-Commissioner-Job-Description-2.10.17.pdf&data=04%7C01%7Cstampd%40bouldercolorado.gov%7C6fdd595737eb4821371f08d8bfcf2f90%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637470243879631387%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=pwYvyXsWZ52YGP06wqJgoqhf6a2yCz7n9zvTYn8F9rI%3D&reserved=0


representative?
I believe my experiences as a librarian (in reference, youth services and in circulation) in two
different public library systems in the metro area, my service on the Nederland Library Board,
and some temporary work in Boulder Public Library's Administration (about 2007-2009)
provide me with useful insights to serve on this Board. Importantly, too, prior to becoming a
librarian (a long project for me), I worked in sales and public relations and in my early
twenties, I taught English as a Second Language. Knowing how to "sell" ideas and gain
publicity are relevant skills to most any organization - in this case, the library needs to sell the
idea of 1) creating a library district (to the City Council and the County Commission) and 2)
funding that library district (via voters). Last, working with second-language learners (and
living myself in a country where I was a second-language learner), has given me a life-long
appreciation for the difficulties of adapting to a new "life" and new culture - and serving this
population is a key part of the library's mission.

2. Have you had any experience(s) with this Board or the services it oversees?
I have only had one experience with the Board - this pandemic year. I expressed questions and
concerns about how the library would serve its most vulnerable patrons, as well as a lack of
communication about changes in library services and library staffing due to the pandemic. I
have been a patron of libraries my whole life and I have been a patron of Boulder Public
Library since the mid-1990s. I have subbed in the Boulder Public Library system on and off
for about 15 years.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
This example goes way back in my adult life experience, but I still think it is powerful and its
lessons have stayed with me. I had a short-term internship at at Shell Oil in the public relations
department. I was tasked with interviewing members of Labor and members of Management
to try to understand the beginnings of - and the ongoing - bad blood between those parties.
That bad blood was hurting business at the refinery and impacting worker safety. The simple
act of being a good listener and asking follow-up questions with each person (I believe it was
about 25 employees) contributed to most of those individuals feeling "heard" and dissipation
of the bad blood a tiny bit. When the participants all got to see my "report" - no one in it was
identified except by "management" or "labor" - many were amazed to see that they had similar
feelings to "the other side." I certainly didn't solve Shell Oil's labor relation issues, but I did
contribute to a thawing of those relations.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
It seems clear that if the Library Commission were a business and conducted business in
private, you would not want a board member to disclose information to employees of that
business. In this case, even though the Library Commission's business is conducted in public, I
can see a concern that I *could* disclose private information about Board Members in the
course of business - or in non-work gatherings - to former co-workers at Boulder Public
Library. Be assured that I understand privacy very clearly - in my role as a librarian - and from
many other experiences in life; I know how to draw lines.

5. Have you participated in other community organizations?  Please describe.  How has
your involvement in the community led you to applying for the library commission?
My volunteer work in the past five years has been focused on education - in my own child's
schools and with the organization, Great Education Colorado, which works toward more



equitable and sustainable education funding in the state's public school system. I have been a
member of two different parent-teacher organizations and now I am a member of my child's
SAC (School Accountability Committee). In these organizations, I have participated in grant-
writing, implemented a "Hug 'n Go" program for student drop-off and pick-up and discussed
school and district-wide funding priorities. Through the non-profit Great Education Colorado,
I have learned a great deal about the state's school funding system and its inequities and in
turn, have written editorials, lobbied legislators, "testified" in front of the Joint Budget
Committee and participated in GOTV (get out the vote) activities. In my view, our country's
public library system functions as a central part of our education system, but with a much
wider audience and a wider scope. I do not know if my exposure to the complexities of state
funding and the many efforts to gain sustainable and equitable funding for Colorado's
chronically underfunded school system directly translates to Boulder Public Library's
situation, but I do know there is at least some overlap. I would love to contribute to the effort
to make Boulder Public Library sustainable and more independent.

6. Have you reviewed previous library commission meeting minutes, or documents
related to the current Library Master Planning process? What thoughts do you have
about recent decisions and/or plans?
I have reviewed some minutes, board packets, handouts etc, as well as the annual letter to the
Boulder City Council. I did briefly view a "Boulder Public Library Technology Strategic
Plan," though I did not come across an overall library master plan. I share the current
commission's concerns about budget cuts and (I believe) chronic underfunding and the need
for the Boulder City Council and the Boulder County Commissioners to create a Boulder
Library District by resolution - for the sake of the City's budget in the future and for the
sustainability of Boulder Public Library.

7. The Boulder Public Library balances traditional definitions of library services with
innovation around informal learning, collaboration, literacy and 21st century skills.
What's your vision for the future of our library?
My vision for BPL is that it is a center of community and a place that builds community. It is a
center for life-long learning, a place to access information and services, a place to learn skills
and share skills, and a place to appreciate literature and the arts. Though I believe having a
library district is what Boulder Public Library needs, I would want to see an extremely close
relationship with the City because we are all serving the same people and many of those
services overlap. I also believe an even closer relationship with the Boulder Valley School
District would be in the BPL's and BVSD's best interests.

8.  How will you manage the public’s priorities for the library with the tradeoffs of
budget, operational, technological and physical constraints? 
I feel I will have to learn (and listen) a lot more about the library's situation before having an
educated answer to this question. In general, though, there are no "perfect answers;" there will
always be tradeoffs and when you have the toughest decisions to make, I believe you have to
go back to your core mission and make decisions from that space.

9. Some members of the public perceive that the library has a problem providing a safe
and secure environment.  How do you propose to balance concerns regarding safety and
security with providing “free and open access” in a public setting?
That is a tough nut to crack. I do think having a security presence is helpful, especially
when that security staff does as much to educate the public about "free and open access"
as they do in providing assistance with disruptive patrons. I do believe having a zero



tolerance policy for unidentified adults hanging around the children's and teen's areas is
completely appropriate and a "rule" that any adult can understand. I believe this
alleviates a great deal of the public's concerns.



From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; nicnicsag@gmail.com
Subject: Library Commission Application
Date: Wednesday, January 27, 2021 2:11:12 PM

LIBRARY COMMISSION

Annual Application Jan 2021
Date:

Staff Liaison: Jennifer Phares (303) 441-4160; Board Secretary: Celia Seaton (303) 441-3106

The Library Commission consists of five members appointed by City Council, each to five-
year terms. The Commission was established in the City Charter in 1917 to provide
consultation and make recommendations to Library staff and Council on the management of
Boulder's public libraries and information services.

Meetings are held the first Wednesday of the month at 6 p.m. at one of the library facilities.

Library Commission Job Description

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Nicole Sager
Home Address:
345 S 39th st

BoulderCO80305
Home Phone: (303) 818-1635
Mobile Phone: 
Work Phone:
Email: nicnicsag@gmail.com
Occupation:
Place of Employment / Retired:
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Sep 1999
Gender: F | Female
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
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I have been in the field of education for over 25 years. Both as an educator and in teacher
preparation. I taught in the United States and abroad with experience in every grade from
preschool to university. My master’s degree is in Teaching Spanish and English as a Second
Language and hold a PhD in Educational Equity and Cultural Diversity. I am a qualitative
researcher with experience designing and running focus groups, and conducting interviews
and classroom observations. In my 20 years living in Boulder, I have had the pleasure of
working and volunteering as a cultural mediator, trainer, and translator/interpreter for the
Latinx and refugee communities. Passionate about equity, language and culture, I speak
Japanese, Portuguese and Spanish and do Diversity, Equity, Inclusion, and program evaluation
consultant work. 
In addition, my current role with a local nonprofit provides me the opportunity to work with
youth and underserved communities. I feel I would be a good fit for the Library Commission
as my values and abilities align with many of the BPL’s goals for continuous improvement
and engagement of Latinx, Low-income, and minoritized communities and with COB’s Equity
initiatives. 

2. Have you had any experience(s) with this Board or the services it oversees?
No, not directly, though I did speak with a current Commissioner who explained to me the
responsibilities of the role and some of the current key issues the Commission is working on. 

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
At my previous job as a university professor, our team had a conflict of ideas about
curriculum. Some were adamant that we were losing rigor and others thought we should defer
to what leadership was asking of us without speaking up. I was in the middle and could see
both sides and advocated for both sides to concede a bit and we reached a compromise. 

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
none

5. Have you participated in other community organizations?  Please describe.  How has
your involvement in the community led you to applying for the library commission?
I worked as a contractor with Children Youth and Family Services back in the day when it was
housed in the City of Boulder and that opportunity helped me better understand families’
needs and COB organization. Another organization I was involved in, “El Grupo”, was a
parenting partnership run out of CU Boulder that supported Spanish-speaking parents’
understanding of child language, social-emotional, and academic development. A common
outing with this group was to take children and parents to the main branch to get library cards
and help make them feel at home in the library. I am currently a board member of a social
justice/youth leadership nonprofit and have recently joined a subcommittee of the Community
Foundation Boulder County and I find it very rewarding to do this work in my own
community.

6. Have you reviewed previous library commission meeting minutes, or documents
related to the current Library Master Planning process? What thoughts do you have
about recent decisions and/or plans?
Upon reviewing December’s minutes, I was glad to learn of the Student One Program and



wholeheartedly support those efforts. As an advocate for Language access and language
justice, I appreciated the mention of intentionality with materials available in Spanish and the
desire to help the Latinx community develop their technological literacy. In the annual letter to
council, I was impressed to learn about the swift pivot made to virtual programming in the
pandemic. In the January minutes, the discussion of Collection Development was compelling
and I would be interested in contributing to furthering diversification of the collections. I think
the gender-neutral bathrooms are also great. I am excited to see what kind of community
engagement can be accomplished with the North Boulder library and also would like to learn
more about what long-term funding options are being considered for the BPL. 

7. The Boulder Public Library balances traditional definitions of library services with
innovation around informal learning, collaboration, literacy and 21st century skills.
What's your vision for the future of our library?
My vision for the BPL locations are spaces where everyone knows how to access the
information and materials they need and feels welcome and represented. I love the
conference/study rooms at the main branch and feel this is an important benefit for community
members to have spaces where they can gather. Additionally, I imagine a place where diverse
voices of the community are solicited, centered and heeded. I see a place where people not
only can learn new skills, socialize and collaborate, but also can have an oasis of silence,
contemplation and uplift. 

8.  How will you manage the public’s priorities for the library with the tradeoffs of
budget, operational, technological and physical constraints? 
I believe it would be important to facilitate the ongoing process of discovering the public’s
priorities and advocating for their priorities, yet also have mechanisms for bi-directional
communication, so the public can understand the constraints under which BPL is operating. I
see managing these potentially conflicting priorities as a process of considering all
stakeholders’ views, conducting cost/benefit analyses, clarifying priorities, and being able to
compromise. 

9. Some members of the public perceive that the library has a problem providing a safe
and secure environment.  How do you propose to balance concerns regarding safety and
security with providing “free and open access” in a public setting?
I was moved by David Farnan’s words, “Libraries are one of the last great unbroken
promises of a democratic society. They are honest brokers amid a flood of information."
and believe that free and open access in public settings is absolutely essential. That said,
rules and protocols for library use must be clearly stated, reinforced, and enforced. All
library patrons must abide by the basic norms so it can be an enjoyable place for all. I
would imagine that there are currently policies and procedures in place regarding this
question. 



From: No Reply
To: Leatherwood, Heidi; Stamp, Debbie; d1taylor@gmail.com
Subject: Library Commission Application
Date: Friday, December 25, 2020 7:47:28 AM

LIBRARY COMMISSION

Annual Application Dec 2020
Date:

Staff Liaison: Jennifer Phares (303) 441-4160; Board Secretary: Celia Seaton (303) 441-3106

The Library Commission consists of five members appointed by City Council, each to five-
year terms. The Commission was established in the City Charter in 1917 to provide
consultation and make recommendations to Library staff and Council on the management of
Boulder's public libraries and information services.

Meetings are held the first Wednesday of the month at 6 p.m. at one of the library facilities.

Library Commission Job Description

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Dave Taylor
Home Address:
4588 Pussywillow Court

BoulderCO80301
Home Phone: (303) 417-0001
Mobile Phone: 
Work Phone:
Email: d1taylor@gmail.com
Occupation: Writer / Teacher / YouTuber
Place of Employment / Retired: Intuitive Stories, LLC
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Oct 2003
Gender: M | Male
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
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Long time patron, fan and supporter of the public library, avid reader and writer both. With the
help of the Boulder public library have also instilled a love of reading with all three of my
children.

2. Have you had any experience(s) with this Board or the services it oversees?
I have not.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
I have been on the Board of Trustees of Shining Mountain Waldorf School in Boulder and we
had to work through many disagreements and debates. We used "consensus minus one' and
after passionate discussions I would seek agreement or, on rare occasion, recuse myself in the
interest of the group agenda advancing harmoniously.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
None that I am aware of.

5. Have you participated in other community organizations?  Please describe.  How has
your involvement in the community led you to applying for the library commission?
Not per se, though I have been involved in school related groups, including being on the Silver
Creek Educational Foundation at Silver Creek High School in Longmont (SVVSD).

6. Have you reviewed previous library commission meeting minutes, or documents
related to the current Library Master Planning process? What thoughts do you have
about recent decisions and/or plans?
I have not.

7. The Boulder Public Library balances traditional definitions of library services with
innovation around informal learning, collaboration, literacy and 21st century skills.
What's your vision for the future of our library?
I believe the goal of the library should remain literacy and community both, and support the
expansion of "corner libraries" like NoBo, along with reading and education programs,
computer literacy through public access terminals and training on how to use them for
personal enrichment, and online access for residents of the City. More books, more education,
more access.

8.  How will you manage the public’s priorities for the library with the tradeoffs of
budget, operational, technological and physical constraints? 
I'm ready to learn! I have been involved with many organizations that have to find a balance
between the mission / vision, the constraints of a budget and the vagaries of income vs
expenses.

9. Some members of the public perceive that the library has a problem providing a safe
and secure environment.  How do you propose to balance concerns regarding safety and
security with providing “free and open access” in a public setting?
I don't think it's a "perception" when there are incidents that require the presence of
Boulder PD, but this is something where I will need more education of my own. I do
know that over the years the incursion of homeless and transients has become
problematic for the overall mission of a safe and family friendly library. Visits with my



children when they were younger changed to where I wouldn't leave them by themselves
in the children's section while I headed upstairs at Boulder Main, for example. Non-
housed residents of Boulder are also constituents, but some innovative thinking should
be able to help us attain a better balance; perhaps having the open computers not located
in the middle of the libraries, for example, and having security that wakes up sleeping
patrons to discourage it being a "safe shelter": That's not a part of the mission of a
public library in my opinion.



From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; stephaniebtrees@gmail.com
Subject: Library Commission Application
Date: Thursday, January 28, 2021 12:16:47 AM

LIBRARY COMMISSION

Annual Application Jan 2021
Date:

Staff Liaison: Jennifer Phares (303) 441-4160; Board Secretary: Celia Seaton (303) 441-3106

The Library Commission consists of five members appointed by City Council, each to five-
year terms. The Commission was established in the City Charter in 1917 to provide
consultation and make recommendations to Library staff and Council on the management of
Boulder's public libraries and information services.

Meetings are held the first Wednesday of the month at 6 p.m. at one of the library facilities.

Library Commission Job Description

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Stephanie Trees
Home Address:
4620 Greenbriar Ct

BoulderCO80305
Home Phone: (267) 971-4850
Mobile Phone: (267) 971-4850
Work Phone:
Email: stephaniebtrees@gmail.com
Occupation: Sales
Place of Employment / Retired: Agathos
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Jul 2019
Gender: F | Female
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
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I am the founding member of a health technology startup, Agathos, and spent the past four
years growing a business in a complex, bureaucratic area (hospital-based healthcare) that was
previously new to me. I love learning new things, talking to customers, and solving complex
problems. My key strengths are ownership, grit, resourcefulness, navigating politics, and
closing new business. Early stage startups like mine, small businesses, and government all
have the ever present challenge of being constantly under-resourced both financially and with
staff. Given the impact of COVID on city finances, I imagine that “doing a lot with a little” is
a mindset that I share with the Library Commission.

Prior to Agathos, I was also a management consultant at Accenture where I advised companies
and nonprofits on how to improve operations, reduce costs, and design and test new customer
acquisition strategies.

Over the years, I have volunteer as an ESL instructor for refugees/immigrants and as a
companion to the elderly - and have become aware of some of the needs/interests of these
communities.

Finally, I am a new Boulder resident (July 2019), new mother (August 2020), and new
homeowner in Shanahan Ridge (Nov 2020). My motivation to apply for this commission is to
build deeper roots in Boulder, meet people, learn, offer my skills, and play a role (even if
small) in building the community.

Based on reading of the minutes, it seems like my work experience advocating with hospital
executives or others in positions of power and influence have given me the skills to advocate
for the Commission to City Council once I have some mastery of the content.

2. Have you had any experience(s) with this Board or the services it oversees?
No, I have not had any experiences with the Board. I have never visited the inside of the main
library or the South Boulder branch. I attribute this to COVID, being a new mother with very
little time, and being a newer city resident. When I lived in San Francisco, it took me a few
years to finally get a library card and regularly use it.

I did recently apply for a library card. It was fast process online although the overview page
was hard to read and a bit confusing. I should note that the South Boulder library has also been
closed to due to COVID and so access isn't as easy from our home nearby.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
In my work, there are often disagreements between teams on how to solve problems with a
customer. A recent disagreement focused on how long we should pause a customer and the
implications in terms of revenue. Tensions were high and the two teams were emotionally
charged. What facilitated the internal conflict was a series of tense, unstructured meetings with
no clear agenda, preparation, or mediator. What we learned was that it was important to give
people the space to share their proposals and that 1:1 or small conversations allowed for the
necessary deliberation needed to weigh the options unemotionally.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
None that I am aware of.



5. Have you participated in other community organizations?  Please describe.  How has
your involvement in the community led you to applying for the library commission?
Over the past 10 years or so, I have actively participated as a volunteer in four community
organizations: 1)ESL teacher to refugees/immigrants in Boston, 2) Tutor to Sudanese refugee
teenagers in Boston, 2) Resume help/mock interviews (re-skilling) to unemployed individuals
in San Francisco, 4) and providing companionship to the elderly and/or those at the end of life
in San Francisco.

My past volunteer work has centered on expanding access to learning and companionship to
underserved populations. Based on my experience as a child as an adult, the library can a
community space that facilitates a love for reading in a child, provide classes (or space for
such) and access to computers/books to immigrants/refugees, and play an active role in
facilitating stimulating, educational community for those who retired, in search of community,
or otherwise home during the work day.

My newer role as a mother also led me to apply for this commission. My daughter who is only
17 months spends most of the day looking through books by herself or reading with her nanny.
I hope that my involvement might help direct efforts at children who might not have access to
books, haven't been interested in reading to date, or don't have caregivers who read to them or
read themselves. Redirecting kids back to books and to libraries as they are so distracted by
technology is even more important today.

6. Have you reviewed previous library commission meeting minutes, or documents
related to the current Library Master Planning process? What thoughts do you have
about recent decisions and/or plans?
Yes, in preparation for this application, I read the most recent BLC package (Jan 2021). There
was clearly a lot of thought and discussion that went into recent decisions about the library's
expansion to North Boulder, the outcome of the library assets and the decision to move to a
district approach, and pushing Council to prioritize future funding and governance of BPL
given consistent underfunding over the years. I believe it is the role of this commission (and
other commissions) to advocate for their prioritization amidst dwindling financial resources
and to come up with creative (and even initially unpopular) solutions to cut costs and secure
funding.

7. The Boulder Public Library balances traditional definitions of library services with
innovation around informal learning, collaboration, literacy and 21st century skills.
What's your vision for the future of our library?
My vision is a balance between technology-enabled solutions that increase access and more
traditional modes (e.g. physical books, classes, events) that facilitate community and "energy"
around reading for all ages and people groups in Boulder. Many Boulder residents also do not
have access to e-readers and/or have trouble using the online services. Self-learning online is
not for everyone. My vision is a hybrid approach. A user friendly storefront - both the website
and at the libraries themselves is key to "retaining" users of its services. Access to online
databases with trustworthy publications is also important now for students and the general
public.

8.  How will you manage the public’s priorities for the library with the tradeoffs of
budget, operational, technological and physical constraints? 
Resourcefulness and prioritization is key. More is not always better if programs/projects are
not effective. I would encourage focus on a diverse set of priorities where every dollar is put to



good use and serves the community as broadly as possible. Piloting is a good way to try new
things with a small investment and fail fast.

9. Some members of the public perceive that the library has a problem providing a safe
and secure environment.  How do you propose to balance concerns regarding safety and
security with providing “free and open access” in a public setting?
I believe these safety concerns are valid and I feel them as a parent with a young child.
Unfortunately, the Main Library has a reputation for being taken over by the homeless.
The library should always be an open space for everyone who needs it’s resources -
books, computers, etc., but it can also be well managed with reasonable rules, designated
family/kids spaces, and by restricting use of the space outside the library so as to not
defer visitors altogether. A possibly new way to encourage more visitors across different
backgrounds and to offset current perception would be to intentionally cater to / invite
certain audiences on different days of the week or month, or for holidays. Some examples
of audiences are: babies, toddlers, preschool, elementary, middle school, and high school
- as well as the elderly (in partnership with the Aging Center in Boulder), Spanish
speakers or other immigrants/refugees learning English, and young
professionals/retirees that could be drawn in by a high profile author. This could involve
some marketing. Outdoor storytelling for kids or speaking engagements would be
feasible during COVID.
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2021 Boards and Commissions 

Appointment Guide

Landmarks Board

Seat 1 - Appoint one resident to a 5-year term through 03/31/2026

Council Action Requested:

Current Members: Occupation: Status:

Ronnie Pelusio2025 Architect and Planner Occupied

William Jellick2024 Photographer Occupied

John Decker2023 Self Employed Consultant Occupied

Fran Sheets2022 Retired Nurse Specialist Occupied

Abby Daniels2021 Customer Service Specialist Occupied



Applicant List

Boards and Commissions Database2/18/2021 Page 13 of 20

Landmarks Board Applicants

Action Requested: Seat 1 - Appoint one resident to a 5-year term through 03/31/2026

Abby Daniels

Mary Ellis

2 Applications for Landmarks Board



From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; Abby Daniels
Subject: Landmarks Board Application
Date: Wednesday, January 27, 2021 3:25:24 PM

LANDMARKS BOARD
Annual Application Jan 2021
Date:

Staff Liaison: James Hewat (303) 441-3207; Board Secretary: Clare Brandt (303) 441-1994

The Landmarks Board consists of five members appointed by City Council, each to five-year
terms. Two members are architecture, historic preservation, or urban planning professionals
and three members may be chosen without specific requirements for qualifications. The Board
has four main roles:

review of individual landmark and historic district designations;
recognizing properties as Structures of Merit;
review of Landmark Alteration Certificate (LAC) applications for exterior changes to
locally designated properties, and;
review of demolition applications for non-designated buildings over 50 years old.

Design review of LAC applications requires the largest time commitment of board members,
with monthly board meetings and packet review (4-8 hours/month) and weekly Landmarks
design review committee (LDRC) meetings (12-16 hours/month). The Historic Preservation
Plan completed in 2013 (found on our website: https://bouldercolorado.gov/historic-
preservation) provides an overview of the program.

Regular Landmarks Board meetings are typically held the first Wednesday of the month at 6
p.m. in City Council Chambers, Municipal Building, 1777 Broadway. Composed of two
Landmarks Board members and one staff member, the LDRC meets each Wednesday morning
between 8:30 a.m. and 12 p.m. The five Landmarks Board members rotate on a schedule
created annually.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Abby Daniels
Home Address:
3120 Pearl Parkway 
Apt. 111
Boulder CO80301

mailto:NoReply@bouldercolorado.gov
mailto:leatherwoodh@bouldercolorado.gov
mailto:StampD@bouldercolorado.gov
mailto:abbylandmarks@gmail.com
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbouldercolorado.gov%2Fhistoric-preservation&data=04%7C01%7Cstampd%40bouldercolorado.gov%7Ca8adf7aa8925493619e508d8c3126fcd%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637473831237670200%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=h4UIY%2FSpvcil7hcGmEcp%2BK%2FC80KcRonlcgpsZM7XJro%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbouldercolorado.gov%2Fhistoric-preservation&data=04%7C01%7Cstampd%40bouldercolorado.gov%7Ca8adf7aa8925493619e508d8c3126fcd%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637473831237670200%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=h4UIY%2FSpvcil7hcGmEcp%2BK%2FC80KcRonlcgpsZM7XJro%3D&reserved=0


Home Phone: 
Mobile Phone: (303) 548-3530
Work Phone:
Email: abbylandmarks@gmail.com
Occupation: Former non-profit Director
Place of Employment / Retired: Formerly Historic Boulder, Inc.
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Oct 2005
Gender: F | Female
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
I was appointed to fill a vacancy on the Landmarks Board in October 2018. As the
appointment was made after midnight, I actually was sworn in at the board meeting later that
evening. Prior to joining the board, I had worked for nearly 12 years as the executive director
at Historic Boulder - a non-profit dedicated to historic preservation. Since 2006, I have
attended ten National Trust for Historic Preservation conferences, eleven Colorado
Preservation, Inc.'s Saving Places conferences and the National Alliance of Preservation
Commissioners' annual conference. In addition to the valuable experience I have gained
currently serving on the board, I am reapplying because of the respect I have for my
colleagues and the camaraderie we share while carrying out our work and I know that there is
more that I can contribute.

2. Have you had any experience(s) with this Board or the services it oversees?
Prior to joining the board, I attended nearly every monthly meeting - more than 100 total - as
executive director of Historic Boulder. I now have served on the board for more than two
years attending monthly meetings and participating in dozens of the Landmarks Design
Review Committee held weekly as a rotating board member. While at Historic Boulder, I
collaborated with board members and on occasion with preservation staff on a lecture and film
series that was offered free to the public. I participated as a stakeholder on the creation of the
original Preservation Plan as well as a comprehensive lighting plan for the Colorado
Chautauqua Association.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
As a former executive director for several non-profits, there was a situation at one board
meeting for an organization I led in San Francisco. The nine board members were very
passionate about the mission but often had divergent views. During one meeting, two board
members literally began yelling at each other and after a few minutes, I proposed we all take
a15-minute break. During the break, the board president and I conferred and I recommend she
indicate they both have valid input and that each would have speak for up to ten minutes
without interruption. When the meeting resumed, the chair did just that and both were
respectfully heard and then the board was able to move forward and vote on a proposed
motion.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 



As one of the appointed members representing the community, I have no conflicts of interest
serving on the Landmarks Board. Should any unexpected issue arise that could be perceived as
a potential conflict, I would reach out to the city attorney staffing the board for advice.

5. What things can historic preservation and landmark designation in Boulder achieve at
this stage of the City’s development? Include both positive goals that can be achieved
and negative consequences, if any, that should be avoided.
The city's preservation program will celebrate its 50th anniversary in three years. The program
is considered a model across the country in large part because of council's stewardship of
Boulder's historic resources and the professional, dedicated preservation staff. The recently
updated Preservation Plan highlights some of the work that still needs to be done including
capturing the stories on underrepresented communities and protecting when necessary the
resources most vulnerable to redevelopment - the more modest, vernacular structures. When
appropriate, these resources need to be preserved to tell the history of Boulder's everyday life
since they endow our built environment with grace notes and meaning. The board is already
discussing creating dynamic community outreach which is also vital to dispelling many of the
misconceptions about preservation. The goal is to create short (socially-distanced) videos that
share the origins of the city's preservation program, the rich variety of designation landmarks
such as the Holiday Drive-In sign and highlighting our oldest, most stately homes, unique
structures and masterpieces from the more recent past that all tell the story of Boulder's
evolution and the people who shaped it.

6. What incentives, if any, should be provided for work on properties that are
individually landmarked or are contributing resources to designated historic districts?
In Colorado we are very fortunate to a very well-administered Preservation Tax Credit
program designed to encourage the the renovation and reuse of older buildings. The state
income tax credit is allowed for approved renovations for local landmarks and contributing
buildings in historic districts allowing 20% of the rehabilitation costs to be applied as a direct
credit against state tax owned up to $50,000 per property. The credit has the advantage of
being able to be spread out over ten years. Federal tax credits are available for properties listed
on the National Register of Historic Places used for commercial purposes including rental
housing. These tax credits are reviewed by the LDRC. Other current incentives include
possible variances or exemptions as well as grant eligibility through the Colorado State
Historical Fund. Although the city is facing the challenging financial impact of a global
pandemic, in the future it would worthy to consider offering grants like Boulder County does
assisting property owners with historic building rehabilitation through its Historic Landmark
Rehabilitation Grant Program. In the past, this program has allocated $50,000 per year
offering grants up to $10,000 for a designated landmark.

7. The Landmarks Board has the responsibility to enforce the Historic Preservation
Ordinance as well as help the City to achieve its sustainability goals. What ideas do you
have to help the Board reconcile these sometimes competing objectives, especially as it
relates to improving energy efficiency in historic buildings?
Historic preservation and sustainability are natural partners. We simply cannot build our way
into a more sustainable world. When and where appropriate, we must reuse and repurpose our
historic existing building stock. While all cities evolve and should not be frozen in time, we
need to consider the embodied energy in our historic resources. The vast majority of Boulder's
significant buildings were made from local materials while much of the materials used in new
green building are transported from around the world using precious resources. I applaud all



LEEDS certified endeavors but a matrix should be included that scores reusing materials in
older buildings to capture the embodied energy and provide "points" towards certification. The
preservation and reuse of historic buildings reduces resource and material consumption, puts
less waste in our landfills and consumes much less energy than demolishing buildings and
constructing new ones. Historic preservation is the ultimate recycling project and as you have
probably heard before from a noted architect - the greenest building is the one already built.

8. What books have you read, courses have you taken or experiences have you had that
have shaped your thinking about historic preservation in the context of urban planning?
In addition to the annual conferences I have attended listed in a previous answer, two books
that have really shaped my thinking are "Preserving the World's Great Cities: The Destruction
and Renewal of the Historic Metropolis" by Anthony Tung and "The Politics of Preservation"
by William E. Schmickle. I am currently doing a free, online course from Harvard entitled
"CitiesX: The Past, Present and Future of Urban Life." It includes 11 sessions through April
11 as well as a bonus lecture series entitled Urban Economics 101.

9. Since there are specific and considerable time commitments for Landmarks Board
members, we want to be very clear about these responsibilities. Are you able to make the
required monthly time commitment as of 16-24 hours per month; this consists of:

a monthly Landmarks Board meeting (the first Wednesday of every month
starting at 6:00 p.m. and typically goes to 10:00 p.m.)
a weekly Landmarks Design Review Committee meeting (Wednesdays from 8:30
a.m. to 12:00 p.m. – rotating with other board members), and
time for reading, research, and staying in touch with what is going on (typically via
email/phone calls).

Since I have been serving on the board since October 2018, I have had more than enough
time to attend both in person and more recently virtually the monthly board meetings
and the LDRC weekly rotations as assigned. Additionally, as Vice Chair of the
Landmarks Board, I have attended the agenda meetings as needed and have chaired one
board meeting in the absence of the chair. I am also involved on several sub-committees
of the Landmarks Board including sub-committees that are formed when a stay-of-
demolition is placed on a particular property. In the past these sub-committees would
make site visits but recently we have virtually discussed creative alternatives to
demolition in anywhere from two to six meetings.



From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; coopermh@gmail.com
Subject: Landmarks Board Application
Date: Tuesday, January 26, 2021 4:14:39 PM

LANDMARKS BOARD
Annual Application Jan 2021
Date:

Staff Liaison: James Hewat (303) 441-3207; Board Secretary: Clare Brandt (303) 441-1994

The Landmarks Board consists of five members appointed by City Council, each to five-year
terms. Two members are architecture, historic preservation, or urban planning professionals
and three members may be chosen without specific requirements for qualifications. The Board
has four main roles:

review of individual landmark and historic district designations;
recognizing properties as Structures of Merit;
review of Landmark Alteration Certificate (LAC) applications for exterior changes to
locally designated properties, and;
review of demolition applications for non-designated buildings over 50 years old.

Design review of LAC applications requires the largest time commitment of board members,
with monthly board meetings and packet review (4-8 hours/month) and weekly Landmarks
design review committee (LDRC) meetings (12-16 hours/month). The Historic Preservation
Plan completed in 2013 (found on our website: https://bouldercolorado.gov/historic-
preservation) provides an overview of the program.

Regular Landmarks Board meetings are typically held the first Wednesday of the month at 6
p.m. in City Council Chambers, Municipal Building, 1777 Broadway. Composed of two
Landmarks Board members and one staff member, the LDRC meets each Wednesday morning
between 8:30 a.m. and 12 p.m. The five Landmarks Board members rotate on a schedule
created annually.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Mary Ellis
Home Address:
764 14th St

BoulderCO80302
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Home Phone: 
Mobile Phone: (571) 212-3301
Work Phone:
Email: coopermh@gmail.com
Occupation: planner, translator
Place of Employment / Retired: self
Do you reside within Boulder City limits?: No
When did you become a resident of Boulder?:
Gender: F | Female
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
Masters in Urban and Regional Planning and Masters in Landscape Architecture (Virginia
Tech, both in 2007); six years member of the Board of Zoning and Architectural Review
(BOZAR), Town of Crested Butte.

2. Have you had any experience(s) with this Board or the services it oversees?
Much of my work on BOZAR has involved historic preservation, renovation of historic
buildings and ensuring that new construction fits in with the town, a National Historic District,
using our design review guidelines and standards. We meet monthly, also serving on twice-
monthly design review meetings on a rotating basis.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
De-escalating tense challenges by applicants for board approval of their projects demands
patience and respect, while firmly citing specific guidelines and standards to which all
applicants must adhere. BOZAR is a quasi-judicial body whose proceedings are public and
recorded, requiring a professional demeanor in all situations. Usually such an approach ends
with acceptance, however grudging, of most disputes. A sense of humor and empathy help.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
I know of no professional or personal conflicts of interest but must point out that I am still a
resident of Crested Butte (though I haven't been there for almost a year due to covid). My
husband and I are in the process of selling our house in Crested Butte and shifting our
permanent residency to our house in Boulder, which we have owned and spent almost half our
time in since 2015. Until our Crested Butte house is sold, probably this spring, I remain an
official resident of Crested Butte and continue to serve on BOZAR. I realize this may force me
to reapply at a later date.

5. What things can historic preservation and landmark designation in Boulder achieve at
this stage of the City’s development? Include both positive goals that can be achieved
and negative consequences, if any, that should be avoided.
As Boulder's built environment rapidly changes to accommodate innovative designs and
materials, preservation of older structures becomes all the more vital to maintain a link
between the present cityscape and the past from which it is evolving. To this Virginian,
Colorado is a relatively young state, where a forward-looking, youthful population might



overlook its heritage were it not for historic preservation and landmark designation. These
tools can ensure the continued utilization and enjoyment of iconic structures, maintaining
them as focal points in the modernizing city, while avoiding the Disneyfication of historic
buildings by preserving them as museum pieces with no public purpose. Care should be taken
to educate and elicit the concerns of people living and working in the surrounding
neighborhood, the immediate stakeholders in these efforts.

6. What incentives, if any, should be provided for work on properties that are
individually landmarked or are contributing resources to designated historic districts?
To ensure that such properties continue to thrive in the community, incentives might include
conditioning landmark status on providing affordable housing for local workers, support for
retrofitting buildings using green materials and techniques, perhaps with the goal of achieving
LEED certification, and perhaps supporting the use of landmarked buildings for nonprofit
neighborhood activities.

7. The Landmarks Board has the responsibility to enforce the Historic Preservation
Ordinance as well as help the City to achieve its sustainability goals. What ideas do you
have to help the Board reconcile these sometimes competing objectives, especially as it
relates to improving energy efficiency in historic buildings?
There are myriad ways to make buildings more energy-efficient and water-wise from the
inside, without affecting their exterior appearance, often the main goal of historic preservation.
Installing insulation, rewiring, changing lighting, modernizing HVAC systems as well as
plumbing to reduce water waste, all can usually be achieved without destroying important
exterior elements. Projects to preserve interiors as well are, of course, far more costly,
requiring the careful removal and reinstallation of flooring, walls and ceilings.

8. What books have you read, courses have you taken or experiences have you had that
have shaped your thinking about historic preservation in the context of urban planning?
One of my year-long courses in planning at Virginia Tech was Historic Preservation. The
graduate school of architecture, which includes the planning department, is located in Old
Town Alexandria, where we students spent much time studying ways to accommodate the
needs of a bustling DC suburb to the preservation of its colonial and Civil War-era cityscape,
as well as DC itself. I participated in student restoration projects in landscape architecture,
such as daylighting a historic creek that had been buried under Commonwealth Avenue and
designing a landscape to surround the US Supreme Court building.

9. Since there are specific and considerable time commitments for Landmarks Board
members, we want to be very clear about these responsibilities. Are you able to make the
required monthly time commitment as of 16-24 hours per month; this consists of:

a monthly Landmarks Board meeting (the first Wednesday of every month
starting at 6:00 p.m. and typically goes to 10:00 p.m.)
a weekly Landmarks Design Review Committee meeting (Wednesdays from 8:30
a.m. to 12:00 p.m. – rotating with other board members), and
time for reading, research, and staying in touch with what is going on (typically via
email/phone calls).

This schedule is very similar to the one I've happily followed in my six years on Crested
Butte's Board of Zoning and Architectural Review. (Only in my dreams can I imagine
managing to adjourn by 10PM!) I've had no trouble juggling that schedule with my
work as a freelance translator.
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Appointment Guide

Open Space Board of Trustees

Seat 1 - Appoint one resident to a 5-year term through 03/31/2026

Council Action Requested:

Current Members: Occupation: Status:

Caroline Miller2025 Occupied

David Kuntz2024 Environmental planner, Natural resources manager Occupied

Karen Hollweg2023 Educator Occupied

Harold Hallstein2022 Investment Advisor Occupied

Curt Brown2021 Retired/Department of the Interior/Director of Research, Bureau of Occupied



Applicant List
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Open Space Board of Trustees Applicants

Action Requested: Seat 1 - Appoint one resident to a 5-year term through 03/31/2026

Paul  Cure

Michelle Estrella

Peter Judkins

Robert Parker

4 Applications for Open Space Board of Trustees



From: No Reply
To: Leatherwood, Heidi; Stamp, Debbie; Paul.cure@gmail.com
Subject: Open Space Board of Trustees Application
Date: Monday, December 28, 2020 9:26:33 AM

OPEN SPACE BOARD OF TRUSTEES

Annual Application Dec 2020
Date:

Staff Liaison: Dan Burke (303) 441-3440; Board Secretary: Leah Case (303) 909-3046

The Open Space Board of Trustees consists of five members appointed by City Council, each
to five-year terms. The Board makes recommendations to City Council and staff on the
acquisition and management of open space recreational facilities.

The Open Space Board of Trustees Meetings are typically held on the second and, if
necessary, the fourth Wednesday of the month at 6 p.m. in City Council Chambers, Municipal
Building, 1777 Broadway.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Paul Cure
Home Address:
865 Lincoln Place

BoulderCO80302
Home Phone: (303) 887-2729
Mobile Phone: 
Work Phone:
Email: Paul.cure@gmail.com
Occupation: Business Owner
Place of Employment / Retired: Highland City Club
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Nov 2018
Gender: M | Male
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
I have leased and farmed on City of Boulder Open Space for 10 years.

mailto:NoReply@bouldercolorado.gov
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2. Have you had any experience(s) with this Board or the services it oversees?
I have discussed and talked with multiple members on farming issues

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
Leading a group of interns in day to day farming is a lesson in work and reward.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
None that I see.

5. What are the greatest challenges facing the Open Space Board of Trustees? What
policy changes, if any, would you like to see as a member of the Board?
Farming practices and representation.

6. What are your priorities in purchasing open space: buffer areas, high quality native
ecosystems, trails, tributaries, agricultural land, small in-city parcels, mountain
backdrop, etc.?
Slow Food has showed me the importance of preserving our lands not as landscapes but rather
as foodscapes and places wherein carbon sequestration and vital ecological systems are at
play.

7. What are your management priorities for managing Open Space and Mountain Parks
lands? Under what circumstances might access to portions of Open Space need to be
limited, and how might that best be accomplished? Give us your opinion about the
proximity of trails and public use in wildlife and wetlands areas and agricultural lands.
Financial health will allow for the health of the other strategies. The need to recognize that
funding is paramount to maintaining these spaces is paramount. There needs to be a funding
method either by increasing pay to park or fees for outside visitors which relieves the burden
on the city taxpayer.

8. Which, if any, recreation and conservation groups do you belong to or associate with,
and how has that shaped your thinking about Open Space? What are your
considerations regarding the tension between recreation and conservation in the
management of Open Space? How would you propose to resolve conflicts among user
groups such as hikers, bike riders, dog walkers, etc.?
The Board of Directors should have representation from both sides of the issue. It cannot be
simply a one way conversation wherein the whims of the minority dictate the laws of the
majority. If there can be integration rather than exclusion than the conflicts will showcase the
priorities of the Board. 
If it be through the disagreements of Prairie Dogs or the need to restrain use of certain trails
for their longevity than let it be represented on the Board.



From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; Michelle Estrella
Subject: Open Space Board of Trustees Application
Date: Thursday, February 4, 2021 12:22:47 PM

OPEN SPACE BOARD OF TRUSTEES

Annual Application Feb 2021
Date:

Staff Liaison: Dan Burke (303) 441-3440; Board Secretary: Leah Case (303) 909-3046

The Open Space Board of Trustees consists of five members appointed by City Council, each
to five-year terms. The Board makes recommendations to City Council and staff on the
acquisition and management of open space recreational facilities.

The Open Space Board of Trustees Meetings are typically held on the second and, if
necessary, the fourth Wednesday of the month at 6 p.m. in City Council Chambers, Municipal
Building, 1777 Broadway.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Michelle Estrella
Home Address:
1275 Ithaca Drive

BoulderCO80305
Home Phone: (303) 513-9589
Mobile Phone: (303) 513-9589
Work Phone:
Email: MICHELLEBOULDER@GMAIL.COM
Occupation: CFO
Place of Employment / Retired: Natural Habitat, Inc.
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Dec 2004
Gender: F | Female
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
I served five years on the Parks and Recreation Advisory Board (PRAB) and three years on
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the Colorado Chautauqua Association (CCA) board (as an elected board member) so I have a
decent understanding of how the city operates and what it takes to be a good board member
(e.g. being a good listener, studying the board packet, getting to know the different
constituents). Also, I am a CFO and have a vast amount of experience with budgeting and
long-range planning. I’m raising my kids (twin 9 year olds) here in Boulder and we spend
nearly every weekend on Open Space so I also represent the community who enjoy Open
Space with their families.

2. Have you had any experience(s) with this Board or the services it oversees?
Over the years, I’ve been a citizen participant in the public processes such as the West TSA
and the North TSA, attending the public forums, meetings and the surveys that OSBT and
OSMP have hosted. I’m an active visitor to the trails and trailheads throughout the system as a
climber, hiker, runner, biker and dog walker.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
While on the Chautauqua board, there was a fair amount of conflict with Cottagers whose
families who had summered there for generations and Colorado residents who view the city-
owned property leased to CCA as a community asset. This friction played out in a number of
ways: the cost cottagers paid for leasing the land their cottage sat on (which at the time was
less than what people pay for their mobile homes), parking, discounts to be given to family
members to rent cottages CCA owns, types of events hosted, etc. I could definitely see the
different viewpoints. In the example of parking, I believe a good compromise was found (Park
to Park) but it still isn’t perfect. I’ve found that conflict can largely be mitigated by being a
good listener, by collaborating with the public we serve and by being respectful of the
thoughts, opinions and ideas of everyone.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
I am not aware of any conflicts of interest I would have working on this board. However, if
there were to be a conflict in the future, because I operate with transparency and integrity, I
would recuse myself from any directly conflicting vote.

5. What are the greatest challenges facing the Open Space Board of Trustees? What
policy changes, if any, would you like to see as a member of the Board?
There was a considerable amount of public input and effort that went into the recent Master
Plan (September 2019) so that must be respected. There are a couple of issues that concern
me, however. For example, it does not address CU South, which needs considerable attention
from OSBT because current proposals would require a disposal of OSMP lands, requiring
OSBT approval. Also, there ought to be clarification of OSMP’s role relative to Parks and
Rec. This issue has arisen in several contexts, such as the recent disputes over management of
Wonderland Lake, where there were arguments over whether some of the proposals were
better viewed as Parks and Rec. responsibilities. Given my prior service on PRAB, I believe
I’m well-positioned to assist in that effort. 

Another issue that I see that affects public engagement is the huge and growing time lag
between when plans are adopted and when they are implemented. The average citizen and in
particular the demographic for which I represent (working families) do not have the endurance
and time to track their initial concern to public input to action. Therefore the public processes
within OSMP tend to be dominated by a minority with loud voices and a lot of time on their



hands. It’s unfortunate because so many other voices are not being heard. 

The 2005 Visitor Master Plan called for all of the Trail Study Area Plans to be completed,
along with priority projects, by 2010. It is 2021 and it now looks like this 5-year
implementation process will take perhaps 25-30 years. The process of defining the East TSA
(or its revised substitute), originally planned for 2007-08. The West TSA Plan, adopted in
2011, is still fairly far from full implementation. It appears that little, if anything, has been
done on the ground to implement the 2016 North TSA Plan. 

Based on my knowledge of OSMP and my experience in business in strategic planning, I
would propose a few practical ideas to deal with this problem. First, OSMP should time the
process of creating a plan with when it will have the resources to begin implementation fairly
soon after it is finalized. Second, plans need to be much more focused on higher priorities,
based on what can actually be accomplished within a reasonable timeframe. Third, in most
cases, plans should focus on smaller geographic areas. I had a recent experience with the
Transportation Department’s Neighborhood Speed Mitigation Program. My daughter and I
collected signatures, met our neighbors who participated in several public input sessions and
was able to see the product of that engagement within a year. My neighbors, working families,
felt empowered to get involved in other city issues rather than lost and disenfranchised. 

6. What are your priorities in purchasing open space: buffer areas, high quality native
ecosystems, trails, tributaries, agricultural land, small in-city parcels, mountain
backdrop, etc.?
I’m a current member of the Boulder Climbing Community, the Access Fund and the Sierra
Club. I recently joined Boulder Mountain Bike Alliance when the CalWood fire began (I was
biking the Schoolhouse Loop at Heil Valley Ranch that day with my kids!) and they made a
membership appeal. Being involved with these groups has made me appreciate how much
each of the stakeholders values our Open Space as a community treasure and something to be
fought for and protected. The ethos of stewardship is the natural and, in many ways, the most
essential function of the groups I’ve been associated with. Advocacy for preservation of
passive recreation opportunities has to be balanced with preservation of habitat. At times and
in certain places, conservation of resources must take priority in decision-making. I think
collaboration between Open Space and the various stakeholder groups to tap into the passion
for stewardship is an intriguing concept. They have the ability to influence their members to
volunteer and to spread the word about what it means to be a good steward.

7. What are your management priorities for managing Open Space and Mountain Parks
lands? Under what circumstances might access to portions of Open Space need to be
limited, and how might that best be accomplished? Give us your opinion about the
proximity of trails and public use in wildlife and wetlands areas and agricultural lands.
I would prioritize trail maintenance. COVID shutdowns have wonderfully brought more
people to our trails but it has also highlighted a longstanding problem. We are now having to
give people a wider berth on the trails and that has widened them. Even before the pandemic,
the backlog was estimated at $40M. It appears that OSMP cannot keep up with the basic trail
maintenance under its current allocation of resources. 

Equity and Inclusion. Our users do not reflect the makeup of our broader community. As a
woman of color I would want to be involved in looking at ways we can improve this. Should
we look at diversity among the staff on the ground? I have never seen an OSMP ranger of
color.



Fire mitigation. As I mentioned above, my kiddos and I were biking at Heil Valley when the
CalWood fire began. This was a teaching moment for my kids who were incredibly
freightened but a wakeup moment for me. The devastating Cal-Wood fire could just as easily
have begun a few miles South, in which case it would have raced onto OSMP land and the
adjacent neighborhoods. The fire risk is being defined largely in terms of impact from a
warming and drying climate, which may suggest that the impacts are somewhat further down
the road. In fact, the risk is very real today. 

8. Which, if any, recreation and conservation groups do you belong to or associate with,
and how has that shaped your thinking about Open Space? What are your
considerations regarding the tension between recreation and conservation in the
management of Open Space? How would you propose to resolve conflicts among user
groups such as hikers, bike riders, dog walkers, etc.?
I’ve been to a few board meetings and it is an understatement to say that this it is a challenge
to define, balance, and resolve the various conflicting interests. The Board’s role is both
procedural and substantive - this is different from my PRAB role which was mainly advisory.
In terms of process, the Board needs to assure that the process reaches people and does so in a
timely manner. For example, the neighbors of Wonderland Lake learned of major proposals at
a late stage. Beyond public outreach and being good listeners, the Board needs to define the
interests at an earlier stage in a process, especially from groups that are less likely to be
engaged - for example working families. What does not work is to arrive at the end of the
process. The recent Master Plan process had a much better approach, in which basic interests
and values were defined relatively early in the process, which then moved on to the specific
priorities and strategies for addressing those interests. 

The Board may need to provide direction to staff on whether some more formal input is
needed to better define those competing interests, whether through gathering user data, or
perhaps even conducting a survey. The dozen people who appear at a Board meeting on one
side of an issue may not be representative of the broader community.



From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; pgj8890@comcast.net
Subject: Open Space Board of Trustees Application
Date: Friday, January 22, 2021 8:45:20 AM

OPEN SPACE BOARD OF TRUSTEES

Annual Application Jan 2021
Date:

Staff Liaison: Dan Burke (303) 441-3440; Board Secretary: Leah Case (303) 909-3046

The Open Space Board of Trustees consists of five members appointed by City Council, each
to five-year terms. The Board makes recommendations to City Council and staff on the
acquisition and management of open space recreational facilities.

The Open Space Board of Trustees Meetings are typically held on the second and, if
necessary, the fourth Wednesday of the month at 6 p.m. in City Council Chambers, Municipal
Building, 1777 Broadway.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Peter Judkins
Home Address:
2740 Iliff Street

BoulderCO80305
Home Phone: (303) 494-2843
Mobile Phone: (303) 579-0573
Work Phone:
Email: pgj8890@comcast.net
Occupation:
Place of Employment / Retired: Retired
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Sep 1974
Gender: M | Male
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
I have lived in Boulder since 1974 and have attended the University of Colorado twice (BA
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Geology and MBA) and watched Boulder grow into the vital community it is today. I have
spent the last 21 years working in law enforcement technology and I believe my skills and
experience would provide a positive impact here. I recently retired at the end of 2020. 
For the past 21 years (I am recently retired), my work experience has been to build and lead
effective teams who collaboratively work towards a common goal. During this time, I have
worked for a leader in public safety software applications - leading teams in the development
and the ultimate go to market launch of computer aided dispatch, records management,
situational awareness, and analytics systems, mobile applications, as well as, body worn and in
vehicle camera hardware and software. 
In this leadership role partnerships and trusting relationships, inclusivity and expectation
setting are crucial to inspiring and motivating the team toward the common goal and a
successful outcome. A successful outcome not only means that the objective has been
obtained, yet also that team gelled, garnished a high degree of satisfaction, and developed
positive relationships along the way.
A significant part of this role was strategy development, prioritization, implementation, and
ongoing operations – really no different than what OSMP does in developing, implementing
and operating the Master Plan. 
I cannot count how many teams I have led over the past 21 years (certainly exceeding 1/year);
I can tell you that the vast majority of the programs, and hence teams, that I have led not only
have met the objectives, yet also have exceeded the team’s expectations in terms of
collaboration, satisfaction, growth and long standing relationships.
In addition to this professional career, I was a professional geologist (still a geologist but now
a hobbyist) for 10 years specializing in field work, consulting and my own oil and gas
business. Through this career, I obtained a working knowledge of mineral rights, leasing and
easements – all topics I am certain arise within OSMP. Due to my interests in land use and fly
fishing, I also have a working knowledge of water rights and conservation easements.
I am an also Open Space power user; I live in southwest Boulder and utilize OSMP resources
at lease 4x/week – hiking, running or biking. Runs are approximately 6 mile and include Mesa
Trail with loops starting from Skunk Canyon, Bear Canyon, South Fork Shanahan, Lower and
Upper Big Bluestem and Homestead trails. Hiking occurs on these same trails plus Flatirons
Vista as well as trails off Flagstaff – Walker Ranch and Meyers Homestead. Additionally, I
bike 25 miles per week with routes including Marshall – South Boulder Creek/Bobolink trails
as well as Cottonwood, Wonderland Hill/Foothills. Lastly, I also regularly fish on South
Boulder Creek, Boulder Creek, Teller Ponds and Walden/Sawhill Ponds.
Relevant Trainings
Water Law in a Nutshell – Aaron Clay - 2021
Water and Energy in Colorado - Colorado Scientific Society, in collaboration with the Center
of the American West – August 2020
Colorado Mini Law – CU Law – 2017 – 2020

2. Have you had any experience(s) with this Board or the services it oversees?
No

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
In my experience in leading teams for the past 20+ years, conflict and disagreement are pretty
much a certainty and can be both destructive or constructive to team health and outcomes.
Healthy and constructive conflict can be beneficial; diversity in background, viewpoints,
experiences, and skills can often lead to conflict and disagreement yet these team differences
are often the traits that lead to the best teams’ performance.



These differing viewpoints/perspectives are often the source of disagreements and can lead to
conflict. Understanding these perspectives are key to resolutions and it is the team leader’s
responsibility to act as the mediator to resolve the differences
One specific example pertained to the implementation of a strategic direction relative to the
company’s body worn camera (BWC) portfolio. The disagreement stemmed from a recently
acquired company who had a strong BWC portfolio and the question was – what to do with
the existing organically grown portfolio – there were many dynamics to the decision ranging
from invented here to cost saving to potential lost jobs – no question, an emotive, potentially
expensive and crucial decision in which there was not agreement. To bring the various
viewpoints, teams were assigned to conduct an analysis of the 4 potential solutions and the
process outlined below was utilized and consensus was ultimately reached. 
First, the team acknowledged that there was disagreement and recognized its impact to the
team’s ability to decide what to do. Once there was this team acknowledgment, the team
agreed on the process for resolution and committed to it. In this process team members need to
be open and nonjudgmental listeners and communicators so that the differences are clearly
understood by all. During this process each of the four options were clarified and opinions
were supported by facts (business, financial and markets) and underlying assumptions were
made clear to all. Emotion was removed from the process. 
All teams were heard and each option was acknowledged a potentially viable solution. It is
during this process where I have found that new and, perhaps, better approaches, ideas and
solutions are discovered. Now with this non-emotive, fact based understanding of the
viewpoints the team was in a better place to determine next steps – is more analysis needed or
is the team ready to decide what course of action to take? In this case it became clear that this
was a more complex decision than originally thought and that the original options unto
themselves did not meet the global business needs - more global analysis was conducted and a
hybrid, yet better, decision was ultimately implemented.
The above example is relative to strategic direction, yet there is also conflict that is more
personal or what I call peer to peer that can be very destructive to team performance. This
conflict must be dealt with immediately and cannot be left to fester as each day only has a
greater negative impact to the team and your credibility as a leader. 
These conflicts should most often be mediated outside the scope of the team. As team leader,
you are the mediator. The steps are primarily the same as above excepting the first step should
be for the conflicted parties to self-resolve with the understanding that their disagreement is
harmful to them and the organization - acknowledgment that there is conflict, understanding of
each other’s viewpoints, working to a solution. If self-healing is not workable, the team leader
must step in and mediate; the disagreeing team members must be involved in the decision so
they ultimately buy into it and implement it accordingly.
Sometimes there is no way to resolve this peer to peer conflict and the team leader must
implement the necessary changes to maintain strong team performance and collaboration.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
None

5. What are the greatest challenges facing the Open Space Board of Trustees? What
policy changes, if any, would you like to see as a member of the Board?
After reading both the Master Plan System Overview (2018) and the Master Plan of 2019
(both of these are extremely comprehensive and well done), there are few rocks that have not
been turned over. 
One area that is not addressed/assessed (the Master Plan is probably not the place to do it) is



how does Open Space function organizationally? -Is it meeting the need? Does Open Space
have all of the capabilities to implement the Master Plan? Is Open Space agile in their ability
to make decisions, implement changes and adapt quickly or it bogged down in bureaucracy?
Additionally, a potential improvement would be to ask for each strategy implemented the
questions– how is success defined and how will it be measured with what metrics can help in
determining if the desired outcome was actually achieved.
Since the lifespan of the Master Plan is 10 years another area for consideration would be to
incorporate some level of Scenario Planning that addresses potential risks to the Plan? – What
is sales tax revenue plummets as it has in 2020, how does that change priorities (if it does) and
how will the lower revenue impact the Master Plan? How would a dramatic climate event (a la
2013 flood or major wildfire)? Additionally, the Master Plan does not also address specific
“initiatives” that probably will have an impact on Open Space? For example, CU South and
Gross Reservoir expansion? Where does Open Space stand on these issues and what are the
pros and cons from an Open Space perspective?
Lastly, I would say the end to end work that Open Space does is extremely diverse and
impressive. I have lived in Boulder for 40+ years and consider myself well informed, yet I
certainly was not well versed in all that Open Space does. How does Open Space better market
themselves to the community and “toot their own horn”?

6. What are your priorities in purchasing open space: buffer areas, high quality native
ecosystems, trails, tributaries, agricultural land, small in-city parcels, mountain
backdrop, etc.?
• Conservation Colorado
• Trout Unlimited and Boulder Flycasters
• Nature Conservancy
• Natural Resource Defense Council
• As you can see these track closely to the Open Space tenants. I suppose I would reverse your
question as in my mind Open Space has shaped my thinking about what organizations I
choose to support!

7. What are your management priorities for managing Open Space and Mountain Parks
lands? Under what circumstances might access to portions of Open Space need to be
limited, and how might that best be accomplished? Give us your opinion about the
proximity of trails and public use in wildlife and wetlands areas and agricultural lands.
In my mind the priority is to protect the substantial investment our community has made in
open space and to prioritize conservation and maintenance of our existing system.

EHR. 1) Preserve and restore important habitat blocks and corridors
• Implement - Acquisition priority 
• Implement - Coordinate with adjacent land owners
• Study if not known _- Map out wildlife corridors and understand trails impact, road impact,
invasive species impact and climate change impact – where are corridors needed to best
support? – are road crossings needed?
• Implement - High value habitat improvement
• Implement - watershed/corridor habitat improvement – Boulder Creek East and South
Boulder Creek – minimum stream flows
EHR. 2) Update and continue implementing system plans guiding ecosystem management
EHR. 3) Address the global climate crisis here and now
• Study - What is the anticipated impact and when is it expected
ATT. 1) Reduce maintenance backlog for agriculture and water infrastructure



• Study- If known implement - Prioritization and cost/benefit of top number of desired projects
– how many can be achieved in budget – can volunteers help - how long to complete the list
ATT. 2) Increase soil health and resilience
• No experience here so no valuable input
ATT. 3) Address conflicts between agriculture and prairie dogs
• Need to learn more here to have valuable input
RRSE. 1) Assess and manage increasing visitation
• Is it better to have areas of concentrated usage or have the usage spread out throughout the
system? I would say the former to better protect the less used lands. If so, the question is to
how to better manage the high use areas thru fees, area and trail closures, activity limits (i.e.,
bikes/horses).
RRSE. 2) Reduce trail maintenance backlog
• Trails have to be maintained on regular basis – the less maintenance the more it will cost in
the long run. The new Mesa Trail south of Bear Canyon is fabulous
CCEI. 1) Welcome diverse backgrounds and abilities
• Improved signage is Spanish should be a priority
CCEI. 2) Enhance communication with visitors
• Education is always key to supporting many if not all of the above strategic initiatives – not
sure how to best accomplish this as I am not a big fan of huge signage at trailheads.
All of these strategies make sense to me however I would move “Connect Youth to the
Outdoors” to a Tier 1 Strategy as without the youth what is the future!

8. Which, if any, recreation and conservation groups do you belong to or associate with,
and how has that shaped your thinking about Open Space? What are your
considerations regarding the tension between recreation and conservation in the
management of Open Space? How would you propose to resolve conflicts among user
groups such as hikers, bike riders, dog walkers, etc.?
I believe the Board role is, based upon the best information and data at the time, is to consider
the prioritization, tradeoffs, pros and cons and cost and benefit from all viewpoints; all
viewpoints must come with a data- based recommendation to proceed, The Board must
review/evaluate and determine if the best approach is consensus or compromise (negotiate a
compromise amongst the various recommendations) Ultimately it is up to the Board decide,
where empowered, and to broadly communicate the decision, the rational for it and the impact.
Should the Board not be empowered to make the decision, then the Board would need to
prepare the top 3 recommended solutions with the associated tradeoffs, pros and cons, impacts
and costs and benefits with a single recommended solution to the decision makers.



From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; findmor@gmail.com
Subject: Open Space Board of Trustees Application
Date: Tuesday, January 19, 2021 11:57:56 AM

OPEN SPACE BOARD OF TRUSTEES

Annual Application Jan 2021
Date:

Staff Liaison: Dan Burke (303) 441-3440; Board Secretary: Leah Case (303) 909-3046

The Open Space Board of Trustees consists of five members appointed by City Council, each
to five-year terms. The Board makes recommendations to City Council and staff on the
acquisition and management of open space recreational facilities.

The Open Space Board of Trustees Meetings are typically held on the second and, if
necessary, the fourth Wednesday of the month at 6 p.m. in City Council Chambers, Municipal
Building, 1777 Broadway.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Robert Parker
Home Address:
305 Evergreen Ave.

BoulderCO80304
Home Phone: 
Mobile Phone: 
Work Phone:
Email: findmor@gmail.com
Occupation: Semi retired geophysical consultant
Place of Employment / Retired: self
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Sep 2013
Gender: M | Male
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
I have degrees in geology and geophysics and spend a lot of time outdoors in open space.
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When I lived in Houston, I was a member of my local Municipal Utility District for several
years, and also a neighborhood representative for 13 years to the board managing the master
planned community neighborhood where I lived.

2. Have you had any experience(s) with this Board or the services it oversees?
Not that I know of.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
Listening to all sides of an issue. Determining what is true and honoring the data, including
economics.
I do not remember a specific issue which would apply here.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
None

5. What are the greatest challenges facing the Open Space Board of Trustees? What
policy changes, if any, would you like to see as a member of the Board?
Making sure the Open Space is preserved for the future in light of the additional use we have
seen over the last year. Trying to balance the desires of all user groups with long term needs
and budget constraints.
I do not know enough about the board to recommend changes.

6. What are your priorities in purchasing open space: buffer areas, high quality native
ecosystems, trails, tributaries, agricultural land, small in-city parcels, mountain
backdrop, etc.?
I do belong to Boulder Audubon Society and the Boulder County Nature Association. I
coordinate and monitor bluebird boxes for BOCO Open Space.
But I also mountain bike and hike. My memberships have not shaped my thinking, other than I
have noticed they seem to me to be against "almost everything" (new trails, for instance), and I
am not.

7. What are your management priorities for managing Open Space and Mountain Parks
lands? Under what circumstances might access to portions of Open Space need to be
limited, and how might that best be accomplished? Give us your opinion about the
proximity of trails and public use in wildlife and wetlands areas and agricultural lands.
I do not have any opinion on this matter at this time. I will allocate sufficient time to
thoroughly study the Master Plan if I am appointed to this board. I do not have an agenda.

8. Which, if any, recreation and conservation groups do you belong to or associate with,
and how has that shaped your thinking about Open Space? What are your
considerations regarding the tension between recreation and conservation in the
management of Open Space? How would you propose to resolve conflicts among user
groups such as hikers, bike riders, dog walkers, etc.?
I believe the board's role should be to study all these issues from all sides and make informed
recommendations based on facts and the needs of the users of the open space.



Boulder City Council

Boards and Commissions Database2/18/2021 Page 19 of 22

2021 Boards and Commissions 

Appointment Guide

Planning Board

Seat 1 - Appont one resident to a 5-year term through 03/31/2026

Council Action Requested:

Current Members: Occupation: Status:

Lisa Smith2025 Educator Occupied

Lupita Montoya2024 Researcher Occupied

Sarah Silver2024 Executive Director Occupied

John Gerstle2023 Water Resources\/Environmental Engineer Occupied

David Ensign2022 Engineering Program Manager/Retired Occupied

Peter Vitale2022 Attorney Occupied

Harmon Zuckerman2021 Lawyer/Frascona, Joiner, Goodman and Greenstein, P.C. Occupied



Applicant List

Boards and Commissions Database2/18/2021 Page 17 of 20

Planning Board Applicants

Action Requested: Seat 1 - Appont one resident to a 5-year term through 03/31/2026

Jorge Boone

Paul  Cure

Rosie Fivian

David Takahashi

4 Applications for Planning Board



From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; jorge.boone@gmail.com
Subject: Planning Board Application
Date: Monday, January 25, 2021 6:19:10 PM

PLANNING BOARD

Annual Application Jan 2021
Date:

Staff Liaison: Chris Meschuk (303) 441-4293, meschukc@bouldercolorado.gov, Board
Secretary: Cindy Spence (303) 441-4464, spencec@bouldercolorado.gov

The Planning Board consists of seven members appointed by City Council, each to a five-year
term. The Board studies long-range planning matters, including the Boulder Valley
Comprehensive Plan, and makes recommendations to City Council. The Board serves as an
advisory board to City Council on applications for annexation and rezoning. The Board
reviews and approves certain site and use review applications. The Board appoints one of its
members to attend the Landmarks Preservation Advisory Board meetings as a non-voting
advisor.

Meetings are generally held the first, third and fourth Thursday of the month at 6 p.m. in City
Council Chambers, Municipal Building, 1777 Broadway.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Jorge Boone
Home Address:
2815 7th St

BoulderCO80304
Home Phone: (407) 232-1580
Mobile Phone: 
Work Phone:
Email: jorge.boone@gmail.com
Occupation:
Place of Employment / Retired:
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Apr 2015
Gender: M | Male
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
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(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
My undergrad degree is from Cornell with a focus in hotel design, I have an MBA from
Cornell as well. I have 20+ years’ experience in real estate design, development, management
and finance. As a developer for Starwood Hotels and Resorts, I was personally involved over
$1B of mixed-use development where I led cross functional teams in design, pre-development,
entitlements and construction of complex hotel/residential/commercial projects. Since then, I
have also personally invested and developed my own real estate projects and currently have
tenants in residential, retail, the arts, hospitality, food and beverage and office. My tenants are
primarily small independent commercial businesses. In 2014, my gut rehabilitation of a movie
theater built in 1939 in Orlando FL won the City’s golden brick award for best renovation in
our main street area. In my roles, I have worked numerous times with municipalities,
communities and partnerships across the united states throughout the planning process.

2. Have you had any experience(s) with this Board or the services it oversees?
I have attended numerous planning board meetings in Boulder and followed several projects
closely. I believe my experience as a developer and relevant knowledge could add significant
value to the board and the City of Boulder.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
Collaboration, compromise and conflict resolution are all parts of the development process
and something I am keenly in tune with. As a relevant example to this board as part of the pre-
development process of a Westin resort in California I engaged directly with the community
and the local government, held multiple information and Q&A sessions and effectively
worked through the needs of the community, government and the organization I represented to
come up with effective compromises in the project that ultimately resulted in a development
everyone embraced and we were able to move forward with. Working to include as many
voices as possible often results in the best results.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
None. I am in the rare position of having deep current experience in the planning and
development process while not having any conflicts of interests with this board - as all my
commercial property interests and ownership are out of state.

5. What expertise or insight could you bring to the Board's deliberations and
recommendations and what books have you read, courses have you taken or experience
have you had that have shaped your thinking about urban planning?
As cited above, I have deep experience in the development process, having been involved in
design, development and real estate throughout my education and career. Real estate and it’s
development are often looked at project by project by many – although my experience has led
me to the belief that development needs to be looked at how it integrates into the community,
how it affects the fabric of a city and how it advance the broader goals of the Boulder County
Comp Plan. I believe strongly that good has the ability to create a sense of place and bring the
community together – while poorly executed developments can have the opposite impact.

6. Other than the Pearl Street Mall, identify the three most successful and the three least
successful examples of planning, or the failure thereof, in Boulder. Please explain what



elements contributed to these projects.
Successful projects (in my view):
(1) holiday neighborhood – great human scale development, with good mix of demographics,
affordable and market rate housing as well as a strong community identity.
(2) Ponderosa neighborhood – Mobile home are some of the strongest components of our
affordable housing. After the flooding in 2013, it was impressive how the City engaged with
the neighborhood and were able to work with the community, went through engagement were
able to come up with ways make significant improvements without displacing members of the
community.
(3) Central Park Area – the continued development and investment in the central park area of
Boulder to connect parts of Canyon in both directions for the benefit of all of Boulder. This
area benefits the entire Boulder community tying together bike trails, walking areas, civic
areas and parks and demonstrates the broad equitable lens through which the City operates.
Less Successful Projects (in my view):
(4) Boulder Junction – This project while a good project overall missed the mark of creating a
true human scale neighborhood. The form-based code through which it was developed missed
an opportunity for better architecture and sense of place.
(5) East point apartments across from Ball Aerospace – This redeveloped multi-family site
replaced reasonably affordable market rate apartments with luxury units that are beautiful but
have consumed some housing that was available for the middle-income residents of Boulder
(6) Macy’s redevelopment – While the design is well executed, I believe this project will
further impact the jobs/housing imbalance in Boulder. While Class-A office is the most
profitable use for this site for the developer, given my experience I believe scenarios that had a
broader mix of uses would be as successful for the area and have less impact on our affordable
housing stock, especially as it relates to the missing middle in Boulder who will likely face
further displacement as a result of this project.

7. Describe specific changes you would make to the City of Boulder Planning regulations,
and explain why you would make the changes.
I’ve followed Planning Board's Use Table Review subcommittee discussions and generally
support its recommendations. The subcommittee's recommendation to transform Boulder's old
shopping centers (BC1/BC2 zones) into neighborhood centers similar to the Holiday
neighborhood - with internal urban grids, diversity of housing types, local retail (including
grocery stores), public spaces such as parks and playgrounds and walking and biking links to
surrounding existing neighborhoods - is the basis for thoughtful, forward-looking planning.

8. What do you think are the most important planning issues facing the City?
The jobs/housing imbalance along with how to address the missing middle in Boulder are two
of the biggest issues we face as a City where planning can play a significant role. My expertise
in working across multiple stake holders in the development process, understanding that all
voices need to be heard and balanced along with my direct development experience (both for
myself and several large companies) gives me a unique perspective and ability to help move
Boulder in the right direction as a member of the planning board.



From: No Reply
To: Leatherwood, Heidi; Stamp, Debbie; Paul.cure@gmail.com
Subject: Planning Board Application
Date: Monday, December 28, 2020 9:11:44 AM

PLANNING BOARD

Annual Application Dec 2020
Date:

Staff Liaison: Chris Meschuk (303) 441-4293, meschukc@bouldercolorado.gov, Board
Secretary: Cindy Spence (303) 441-4464, spencec@bouldercolorado.gov

The Planning Board consists of seven members appointed by City Council, each to a five-year
term. The Board studies long-range planning matters, including the Boulder Valley
Comprehensive Plan, and makes recommendations to City Council. The Board serves as an
advisory board to City Council on applications for annexation and rezoning. The Board
reviews and approves certain site and use review applications. The Board appoints one of its
members to attend the Landmarks Preservation Advisory Board meetings as a non-voting
advisor.

Meetings are generally held the first, third and fourth Thursday of the month at 6 p.m. in City
Council Chambers, Municipal Building, 1777 Broadway.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Paul Cure
Home Address:
865 Lincoln Place

BoulderCO80302
Home Phone: (303) 887-2729
Mobile Phone: 
Work Phone:
Email: Paul.cure@gmail.com
Occupation: Business Owner
Place of Employment / Retired: Highland City Club
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Nov 2018
Gender: M | Male
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
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(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
I am a long time resident and business owner in Boulder. I have served on the board of
Historic Boulder (Vice-President), Conference on World Affairs, Slow Food, CASA (Voices
for Children, Boulder Rotary Club.

2. Have you had any experience(s) with this Board or the services it oversees?
I have applied to this board and have discussed projects with board members via Historic
Boulder.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
As the founder of an organic farm training and emboldening young farmers it is always an
adventure in patience and fortitude. I always find inspiration in the training and education of
others by way of leading by example and voicing the challenges so that they can be overcome
collectively.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
None that I see.

5. What expertise or insight could you bring to the Board's deliberations and
recommendations and what books have you read, courses have you taken or experience
have you had that have shaped your thinking about urban planning?
I am a devotee of Jane Jacobs and the importance of character to neighborhoods and cities. I
have been on the design board of the Conference on World Affairs wherein I brought in my
friend Joshua David creator of the High Line in NYC which is an example of community
organizing for the greater good of all.

6. Other than the Pearl Street Mall, identify the three most successful and the three least
successful examples of planning, or the failure thereof, in Boulder. Please explain what
elements contributed to these projects.
3 most successful:

Boulder Public Library Main Branch: The integration of a public green space and innovative
architecture which blends seamlessly.

Holiday: Re-inventing an under utilized area and re-invigorating the space with housing at
scale pricing and independent businesses with manageable retail space.

S'Park: Innovative design within a difficult space (rail yard). Attracting a top notch tenant
(Twitter) which fills a needed segment of business development and land use.

Failure:

Pollard: High density without integration. Public selling of the property as a transit corridor
was a disaster.

29th Street Mall: The inability to include housing and mixed use retail has shown that retail



alone is an island which cannot be sustained.

Diagonal Plaza: The crucial need to invigorate this section of town is apparent every day. 

7. Describe specific changes you would make to the City of Boulder Planning regulations,
and explain why you would make the changes.
As is seen in the current Land Use Code Amendment Projects, I would support the use and
construction of ADU's and also expand the idea of Community Benefit so that the cost of
integrating Net Zero projects can offset to affordable housing incentives.

8. What do you think are the most important planning issues facing the City?
The three most pressing issues concerning Planning are:

Housing: creating units and neighborhoods which are for the long term and are not band-aids
on a broken leg.

Mixed Use: bringing the ability to redesign sections of town (Diagonal Plaza) with the
incentives of innovation being welcomed.



From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; rosie@yrfarchitect.com
Subject: Planning Board Application
Date: Thursday, February 4, 2021 1:56:46 PM

PLANNING BOARD

Annual Application Feb 2021
Date:

Staff Liaison: Chris Meschuk (303) 441-4293, meschukc@bouldercolorado.gov, Board
Secretary: Cindy Spence (303) 441-4464, spencec@bouldercolorado.gov

The Planning Board consists of seven members appointed by City Council, each to a five-year
term. The Board studies long-range planning matters, including the Boulder Valley
Comprehensive Plan, and makes recommendations to City Council. The Board serves as an
advisory board to City Council on applications for annexation and rezoning. The Board
reviews and approves certain site and use review applications. The Board appoints one of its
members to attend the Landmarks Preservation Advisory Board meetings as a non-voting
advisor.

Meetings are generally held the first, third and fourth Thursday of the month at 6 p.m. in City
Council Chambers, Municipal Building, 1777 Broadway.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Rosie Fivian
Home Address:
1145 Edinboro Drive

BoulderCO80305
Home Phone: (720) 939-0119
Mobile Phone: 
Work Phone:
Email: rosie@yrfarchitect.com
Occupation: Architect
Place of Employment / Retired: Y Rosemary Fivian Architect Inc
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Sep 1999
Gender: F | Female
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
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mailto:StampD@bouldercolorado.gov
mailto:rosie@yrfarchitect.com


(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
1. I am a Colorado licensed Architect, since 2006 with a Boulder based woman owned
business specializing in single family residential, ADU's, small commercial, resort, and
occasionally public transportation infrastructure/public art projects. I am currently a member
of the AIA, ULI and NCARB certified. I am also a member of the Sierra Club Indian Peaks
Chapter. Over the years I have also been active in the Colorado Green Building Guild and
have designed Net Zero Energy Homes in Boulder. 
Education: 
2020 ULI-REDI (Real Estate Diversity Initiative) Graduate 

1999 University of Michigan
Masters of Architecture
Graduated with Distinction
Redstone scholarship recipient

1993 University of California at Berkeley
Bachelor of Arts in Architecture

With an AIA requirement of 18 hours of continuing education per year, I am frequently
attending courses to keep current on topics such as Green Building, Adaptive Reuse and
Affordable Housing

Experience:
2018 Boulder County Voting Services and Polling Center- Election Judge, Served as an
Election judge at the CU Polling Center for the three weeks prior to and ending with the
midterm election

2004-2006 Communication Arts, Boulder, CO Architect & Designer
1999-2004 Architecture Denver, PC, Denver, CO, Project Architect
1998-1999 Damian Farrell Design Group, Ann Arbor, MI Intern Architect
1995-1997 Cardea Construction Company, Ann Arbor, MI
1993-1994 Lazar Landscape Design & Construction, Oakland, CA

Partial Project/Awards List:
2018-2020 City Of Boulder/Office of Arts & Culture 30th & Colorado Urban Designers for
Two Pedestrian/Bike Underpasses in collaboration with RDesign Landscape Architects

2013 Winner of Athens Area Arts Council-Bus Shelter Design/Build Competition in
collaboration with Architect Michelle Lee, Athens, GA

2006 Winner of an International Affordable House Design Competition for the Puzzle Box
House, Decatur Modern, GA

Publications/Press:
2017 Denver Life Home & Design Magazine-Experts, Spring Issue
2016 Boulder County Home and Garden Magazine
Nest Zero Dream Retirement Home Nest-Zero: A dream retirement home | Boulder County
Home & Garden Magazine (boulderhg.com) 



2015 Boulder Daily Camera, Sept 23, Net Zero Energy Home-CGBG Home Tour Boulder
home tour shows off latest green innovations – Boulder Daily Camera 

Please also visit my Linked In Profile for additional information such as publication, honors &
awards, links to publications and videos

2. Have you had any experience(s) with this Board or the services it oversees?
I cannot recall any recent professional experience with this board although I have recent
experience with other boards, such as the landmarks board. I am familiar with parts of the
municode, the land use code, some zoning requirements, the building permitting process,
ADU application process, and parts of the BVCP. I have also viewed some meetings, have
read some articles, and plan on attending meetings as much as possible during the application
and interview process to familiarize myself with board processes and discussions

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
As a practicing architect, occasionally there are differences of opinion between an owner and
contractor. I think the most successful approach to navigating these situations is to listen to
both parties, be empathetic, encourage communication and participate in finding a
compromise or creative solution to reach an agreement and move forward.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
I would not hesitate to recuse myself or disclose a potential conflict of interest and seek legal
advice if a project I was working on, a client or colleague, or perhaps neighbor where I was
not able to offer a fair opinion came before the board. Also, I do not have any conflicts with
CU for the CU South Project.

5. What expertise or insight could you bring to the Board's deliberations and
recommendations and what books have you read, courses have you taken or experience
have you had that have shaped your thinking about urban planning?
Most recently, in 2020 I graduated from the ULI REDI (Real Estate Diversity Initiative)
Program where part of the coursework was to study mixed use and affordable housing by
working as a team to design, market and develop a workable financing proforma for a site in
Denver's Westwood neighborhood. The teamwork went side by side with readings and
lectures and videos such as Segregated By Design by Richard Rothstein. Beyond that, I have
extensive education and experience dating back to the mid 1980's when I was a student at UC
Berkeley's College of Architecture and Urban Planning where I took courses on city planning
followed by additional coursework as a graduate student in Architecture at the University of
Michigan where I graduated in 1999. In addition, I have extensive professional experience
where I have worked on projects in Boulder and in other US States as well as overseas in
Japan and Europe. 
With an AIA requirement of a minimum 18 hours of continuing education per year, I am
frequently attending courses and conferences to keep current on topics such as Green
Building, Adaptive Reuse and Affordable Housing, Courses on growth and Demographics at
ULI, AIA, and other accredited sources.
Lastly, I have lived for long periods and experienced urban and college town environments in
the SF Bay Area, London, Michigan, in addition to Denver and Boulder.

6. Other than the Pearl Street Mall, identify the three most successful and the three least



successful examples of planning, or the failure thereof, in Boulder. Please explain what
elements contributed to these projects.
Most successful:
Steelyards, Rayback, Blue Line

Least successful:
Diagonal Plaza, Baseline Zero, Proposed Walgreens/Conoco at Table Mesa and Broadway

Steelyards-The Steelyards is a fine example of mixed use as it is a nice balance of retail,
residential and office. I have been inside the residences to visit friends who live there, visited
the offices/co-working space, retail spaces and even go to the dentist there and everyone using
this space seems very happy to be there. I think the community generally shares a respect for
this project. 
Rayback-this project is a successful example of a very creative adaptive reuse of an existing
building and former parking lots. It is comprised of outdoor amenities, food trucks and places
for the communtity to gather, and has access to bike paths, public transportatio, is centrally
located and walkable from nearby housing.

Blue-line: Preserving our Open Space and the Blue Line is a value that unites most Boulder
residents as we view, value, protect, recreate and share these lands and spaces with neighbors
and visitors alike.

Diagonal Plaza is an example of blight with its large empty parking lots and vacancies in a
central city location in an area needing more housing. From my understanding there have been
missed opportunities with funding that Boulder lost due to inaction and the site remains
underutilized.

Baseline Zero-This proposed Net Zero Commercial project remains vacant around 7 years
later with abandoned buildings and fenced in aging parking lots.It was an unfortunate example
of project failure and the process not working due to mismatched expectations between the
community and developer.

Walgreens former Conoco site-at Table Mesa and Broadway remains vacant for around 7
years or so. It is in a prime location at the gateway of the busy Table Mesa Shopping Center
that has continued to improve since I've lived in South Boulder for the last 20 years. Delays in
the approval process were reported to be to blame. I see this site as a prime location with a lot
of potential for a variety of uses.

7. Describe specific changes you would make to the City of Boulder Planning regulations,
and explain why you would make the changes.
With defined a city goals of providing more affordable and middle income housing I think we
need to look at the possibilities of allowing for more types of housing such as duplexes,
triplexes, and live-work opportunities in the single family residential zones. ADU's seem to be
a popular option with many residents and having worked on two ADU projects recently I have
some ideas that might make this type of housing and program more successful and equitable.

8. What do you think are the most important planning issues facing the City?
Housing for middle class and affordable housing, Transportation, Equity, Diversity,
Preserving our Open Space



From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; the.dragons.be.here
Subject: Planning Board Application
Date: Wednesday, January 27, 2021 2:40:47 PM

PLANNING BOARD

Annual Application Jan 2021
Date:

Staff Liaison: Chris Meschuk (303) 441-4293, meschukc@bouldercolorado.gov, Board
Secretary: Cindy Spence (303) 441-4464, spencec@bouldercolorado.gov

The Planning Board consists of seven members appointed by City Council, each to a five-year
term. The Board studies long-range planning matters, including the Boulder Valley
Comprehensive Plan, and makes recommendations to City Council. The Board serves as an
advisory board to City Council on applications for annexation and rezoning. The Board
reviews and approves certain site and use review applications. The Board appoints one of its
members to attend the Landmarks Preservation Advisory Board meetings as a non-voting
advisor.

Meetings are generally held the first, third and fourth Thursday of the month at 6 p.m. in City
Council Chambers, Municipal Building, 1777 Broadway.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: David Takahashi
Home Address:
326 29th Street

BoulderCO80305
Home Phone: (720) 459-7713
Mobile Phone: (303) 956-8002
Work Phone: (720) 459-7713
Email: the.dragons.be.here@gmail.com
Occupation: Community Organizer
Place of Employment / Retired: retired
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Aug 1986
Gender: M | Male
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
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(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
• I have been doing interfaith relational organizing for eight years now. I am a State
Representative for the Boulder Faith Leaders chapter.
• I have done Boulder Community mediation using Restorative Justice
• I am a steward for the Boulder.Earth environmental portal
• I have been active with the City of Boulder’s Public Engagement outreach
• I have been active as a public advocate in the recent Use Table Revision Study Group.
• I am an Art of Hosting facilitator
• I have done many workshops in affordable housing and land use.
• I have been active in greening and electrifying our built environment.
• I have trained as a City Repair Placemaker
• I have trained in EcoDistricts (Neighborhoods for All)
• I am a member of the Living Building Challenge and Living Community Guilds

2. Have you had any experience(s) with this Board or the services it oversees?
I first became involved when defending my neighborhood against a non-conforming
development. I testified in the open public period.
I have been showing up for planning open houses and design charrettes whenever I can.
I have regularly participated as a public member in the Use Table Revisions Study Group over
the past year.
Land Use is under-represented in the Boulder Climate Mobilization Action Plan. To address
this, I had planned a Climate Charrette when COVID happened. The diverse stakeholders
included local leaders in design, planning, business, architecture, and the public.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
I sense that we find ourselves in an age of bridge-building: better, sturdier walls are no longer
serving us. When opposition arises in bridge-building, it is an opportunity to engage
opposition with deep respect and curiosity. It is an opportunity to open up communication in a
search for common ground. When the common ground is acknowledged, it is possible to find
ourselves as ‘unlikely allies.’ At this time, we will be successful when we learn the strength of
alliances and coalitions. We no longer can afford to compete among ourselves; we need to
learn collaboration and cooperation skills that lead to community synergy. I agree with
Abraham Lincoln that this is a time to become our better angels.

However, you asked for specific instances. The first instance is the Ingram Court Cooperative
housing proposal in November of 2017. We have an email list in the neighborhood, and things
were getting progressively uncivil on it, with general unpleasantness being the result. At a
point, I posted the recommendation that the community spends some time envisioning the
future we wish to land in rather than argue about what we don’t want. I was able to draw
together eight people that were willing to open this discussion. A little later, the City asked for
neighborhood sub-plans, which essentially fill the same vacuum. The basic idea is that it is
more difficult and compelling to proactively consider what we want than a reactive opinion
about what we don’t want. My reference point tends toward the future we wish, rather than the
questionable past.

The second example involves a partnership between the City of Boulder and a non-profit I
represent named GreenFaith. I understand that the playground for climate action will be at the



municipal scale: we are big enough to have an impact yet small enough to get stuff done. I had
been encouraging the City and County to consider partnering with Faith Communities to
advance the Climate Action Commitment and hooking in the built-in Faith concern of creation
care. There is a local GreenFaith presence called a GreenFaith Circle. I had to convince the
local Circle to partner with the City of Boulder in running an Earth Week Greening Houses of
Worship workshop to help the Faith Community recognize the possibility of showing their
congregations the power of moving to responsible care of creation. I ran into local resistance,
forcing me to appeal to GreenFaith central leadership. It became necessary to convince the
global governing Board that this partnership would advance global action on Climate healing:
the partnering of local government and existing congregations. I persuaded the governing
Board that this was a promising model to adopt and pacified the local concerns. We were able
to run the workshop in April of 2018.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
I do not have any ‘conflicts of interest’ since my profession does not coincide with any
building concerns or construction industry. Nor are family members on either side connected
to building trades or the construction industry. I have no ties to the automotive industry or
traffic management.

If there are genuine conflicts of interest, it is paramount that we recuse ourselves and avoid
situations like Washington Village in 2009. Besides my property, my sphere of influence does
not include property development so applying the precautionary principle to conflicts will be
very easy.

5. What expertise or insight could you bring to the Board's deliberations and
recommendations and what books have you read, courses have you taken or experience
have you had that have shaped your thinking about urban planning?
I can tell you that the book A Pattern Language by Christopher Alexander has impressed the
idea of behavioral archetypes that repeat themselves wherever humanity settles down. As a
pattern recognizer, this book illuminates many facets of my life.

Though I have developed a deep appreciation for urban planning, I can bring the citizen’s
perspective, honoring our built environment’s quality above the nuts and bolts. I am a true
believer that we must serve our present needs while ensuring we unburden coming generations
from the consequences of our choices.

I support incentives to do the right things rather than penalties for misguided efforts: carrots
work better than sticks. I will be a voice that promotes doing things better while doing better
things.

As a Buddhist, I have a deep appreciation for the interdependence and connectedness of all
things. It means taking the time to find and appreciate the relationships shared by all things. 

My learning journey has taken me through climate science, systems thinking, community
building, cost of community services, local enonomics, regenerative agriculture, local
governance, world view, movable middle, energy efficiency, renewable base loads, smart grid,
interfaith environmental statements, moral imperative, life purpose, place-making, paradigm
change, public engagement, change management, disaster preparedness, conservatism,
regenerative architecture, green building standards, building energy ratings, energy modeling,



mobilizing and organizing movements, scaleability, triple bottom line, innovation, bridge
building, localism, sovereign wealth funds, universal basic income, confirmation bias, racial
bias, equity, dominant culture, ecological civilization, soil health, carbon sequestration and
negative carbon capture, resilience thinking, sustainable design goals, carbon footprint,
entrepreneurial self-financing startup and incubation, limited resource management, circular
economies, economies of scale and scope, edible foodscapes, job/housing ratios, walkability,
urbanism and new urbanism, anchor industries, perpetual growth, food miles, water law, rural
urban divides, blue/red/purple divides, developer fees, transferable development credits, cap
and trade and fee and dividend, the commons, care of creation, living responsibly,
precautionary principle, decarbonization, democratization, decentralization, decoupling,
distributed energy, regulated monopoly, natural monopoly, avoided cost, community choice,
engaged citizens, weatherization, electrification, demand management, solar + storage,
network weaving, property assessed clean energy, free market energy transition, community
wealth, net present value, public banking, green economy, job growth, Ladder of engagement,
Millenium goals, green MLS, green appraisal, Net Zero, Living Community Challenge, UN
Sustainable Design Goals, green supply chains, energy freedom, farm to school, vehicle miles
traveled, collaboration, cooperation, synergy, perennial poly-cultures, HERS rating, paradigm
change, stranded assets, power dynamics, regulated monopolies, good Samaritans, social costs
of carbon, cost of doing nothing, in-lieu-of payment, missing middle housing, eviction, red-
lining, exclusionary zoning, inclusionary zoning, over-burdened workforce, displacement,
gentrification, affordability, eco districts, community benefit, traffic corridor, hidden density,
well-being economy, enough is plenty, shallow carbon footprint, food miles, defending the
commons, re-imagination, co-creation, stewardship, regeneration, conservation preserve, land
grant, seventh generation, indigenous wisdom, and much much more.

I will share two stories that may reveal much about my true self.

The first story involves a young woman who has accepted a caretaker’s position at an English
university. She is afforded some time with the retiring caretaker. The elder takes the young
woman on tours of the grounds. They find themselves in an ancient dining hall, and the
woman remarks how robust the ceiling beams look. The elder smiles and suggests they take a
stroll out on the grounds, leading her to a grove of trees. The elder asks, ‘what do you see?’
The youth remarks, ‘I see a grove of trees.’ The elder smiles and shares, ‘I see the
replacements for the beams you noticed in the dining hall. When the wooden beams need
replacing, plant the next generation of lumber. This sensibility has guided me, as one of our
responsibilities is to lace what we take and reciprocate gifts we receive. We are stewards in the
service of life.

The second story is about patience and perseverance. In 1987 I met my wife here in Boulder,
CO. Her father happened to be the scientist who measured the concentrations of CO2 in the
atmosphere and whose data supported Global Warming claims. At the time, I was not prepared
to accept 400 parts-per-million could have such catastrophic results. In 2010 a predicted
wildfire burned our home to the ground in the Fourmile Canyon Wildfire, followed the next
year by an expected debris flow. The next three years produced the next biggest wildfire in
Colorado history. In 2013 we experienced 1000 year floods, which resulted from
supersaturated air stalled over us (both predicted by climate science) for three days. It was
clear my doubts were unfounded. In 2012, after arm-wrestling with our insurance carrier, we
finally got our settlement and bought a modest ranch in the Highland Park section of Martin
Acres. After the flood, it became clear that science’s dire predictions were coming true, and
some action was required. It took us several years of research, but in October 2015, we



decided to decarbonize our 60-year-old home. By January 2018, we had weatherized,
electrified, and removed the gas line on the property. By September 2018, we had installed
solar+storage and were operating ‘behind the meter’ as a nano-grid. Hoping to evangelize, we
presented to the community to have additional projects take flight. We were disappointed. We
then decided to try Greening Houses of Worship and ran workshops on Earth Day 2018 in
Boulder and Earth Day 2019 in Denver.

Though equally disappointing, this led to my evolvement in InterFaith organizing. I have been
able to help organize two regional Faith-based environmental stewardship working groups.
Interfaith organizing has tempered my Social Justice and equity concerns. These concerns
have led to work on affordable workforce housing and the moral dimensions of homelessness,
resulting in my advocacy for Energy Efficiency Building Certifications (think mpg stickers for
buildings) and tackling existing buildings’ electrification through incentives to adopt
electrified services. This story reveals an ability to incrementally progress toward distant goals
while sustaining the journey through flexible adaptability. In the process, I have applied for
the Planning Board twice before, having reached waiting list status on the last attempt. I
believe the Planning Board could use a little more color.

You may be asking, what does this all mean? For instance, when I think about Alpine Balsam,
I envision a winding flagstone wall with each person’s name born on the land chronologically
that honors the place and creates a destination or reason to visit and linger for the businesses
located there. The wall could double as a flood mitigation channel. It means I recognize that
we are in a high desert with heat waves in our future, so our concern should be slowing down
water and holding onto it as long as humanly possible, which means the built environment
must be porous and water neutral. When I realize that farms that have done regenerative
agriculture will soak up all the water that washes away a conventional neighboring field, I
know it is trying to tell us urbanists something about resource retention. When I think about
the Opportunity Zone, I see an opportunity to construct the diverse, walkable, integrated,
ecologically sound neighborhoods we know are what the future requires.

It is a cloudy January day threatening to snow. The temperature is 29 degrees. I have three
bird feeders hung on a wire out in the yard. Two are caged sunflower feeders, and one is a
niger feeder. There are a crabapple tree overstory and a birdbath with fresh water under the
tree. I have about five dozen siskins, finches, and juncos lining up in the tree and taking turns
at the feeders, watering bath, and ground. There is pure unadulterated joy happening out in the
yard, some territorial skirmishing but mostly a sense of collective calm. I think this is a model
for what could transpire in the human realm if we provided food, water, shelter, and a sense of
peace. Will we see?

6. Other than the Pearl Street Mall, identify the three most successful and the three least
successful examples of planning, or the failure thereof, in Boulder. Please explain what
elements contributed to these projects.
a. Except for the lack of light rail, the Boulder Junction transit station shows some real
promise. I think this actually will decrease GHG in the future. Once serviced by light rail, the
area should come into its own.
b. I believe the North Boulder new urban experiment was a success in that I have friends that
can afford to live there. The high density along transit corridors, with mixed-use, lowers VMT,
which will decrease GHG.
c. I believe the Boulder Junction planning, which included several public charettes, was a
successful demonstration of the power of crowd-sourcing the planning process. The piloting of



a Form-based code was gracefully accomplished. We will be reaping the harvest as the project
matures.

Ok, the failures:
a. I believe that something that once was a great idea can become a millstone. I think the limits
on residential development, which were put in place to prevent sprawl, have possibly run their
course and now are in danger of preventing high density affordable, mixed-use walkable
development from occurring. We desperately need to start chipping away at the jobs/housing
ratio, causing people to live outside of Boulder and commute in instead.
b. I often look at what is not here for guidance about failure. I miss buildings here built to the
many Green Building certifications beyond LEED. I see not having a certified Passiv Haus in
the City of Boulder as a failure. If I google ‘Architecture 2030 buildings Boulder CO’, I do not
see a Boulder building exemplifying the Architecture 2030 challenge. I see not having a
certified Living Building Challenge (LBC) building in Boulder Junction as a failure: in fact,
not having an LBC project in Boulder is a failure. Having certified Green Buildings as
showcases will provide Boulder the sense of well-being that will allow us to progress further
toward a Net Zero, Living Community Challenge inspired community. Projects like the
Britton Building remodel need to have more exposure
c. Boulder’s under sight to require energy efficiency building ratings, in existing and
undoubtedly new construction, is a gap that needs filling. Just as we have grown accustomed
to MPG or MPGe (miles per charge) in transportation, our buildings need a way to incentivize
energy efficiency and make more efficient buildings more desirable. Along these lines,
Boulder could go far in introducing green MLS listings that incentivize energy efficiency
work as work that falls to the bottom line in residential and business sales.

7. Describe specific changes you would make to the City of Boulder Planning regulations,
and explain why you would make the changes.
I would uphold the banner of triple bottom line sustainability. I will encourage changes that
increase the likelihood of increasing our mixed-use housing stock and walkable development.
I would encourage learning from the greening of Lancaster, California, or Greensburg,
Kansas. I would unpack very carefully how many re-imaginings of 1950 strip malls are
becoming urban havens: the Denver Mental Health Center in the previous food desert North
Park Hills neighborhood in Denver exemplifies this possibility.

I would have high density, affordable mixed-use development, increased energy efficiency,
and low carbon footprint, Boulder’s default action. I would seek to normalize the housing to
jobs ratio so that more people can walk and ride to work, less commuting, and more time with
the family. I would endeavor to help break our dependence on the automobile and bring our
City back to human scale: walkers and riders’ safety would become fore-thought rather than
today’s hindsight.

I would act to catalyze discussions with other communities ahead and behind Boulder to
reduce carbon footprint. I would serve to take a regional view, look to state resources,
investigate national resources and make our voice known in the global arena. Boulder can and
should be one of the poster children for making this a habitable place for our descendants.

I will seek to create incentives for developments that satisfy our sustainable development
goals. These incentives would encourage our values, ideals, policies, and future concerns. It
would be challenges that incentivize developers to design and execute certified Green
Building standards that do not yet exist in our housing stock (for instance, PassivHaus and



Living Building Challenge). I will endeavor to bring the future into our present.

I believe having citizen advocacy on the Planning Board is as essential as having
environmental stewardship represented in local activity. The time to act on environmental
issues was 20 years ago. Today we need to stop ‘business as usual’ and get on with improving
our footprint. To this end, I would move us toward building efficiency standards, building
certification, a greener MLS, incentives for weatherization and electrification, vocational
training in building efficiency, home automation, and micro-grid implementation, increasing
attractions to automobile-free entrepreneurial, creative millennials to live and create here

8. What do you think are the most important planning issues facing the City?
The world population is doubling. The available buildable land in Boulder is not. This conflict
creates a possible housing disparity that needs addressing to have a future population that is
diverse and heterogeneous. The world is also going urban, and Boulder needs to adapt to this
real trend.

My approach would be to assign future transit corridors and make these make-over zones. In
make-over zones, we would have the ability to allow multiple uses and design in walkability.
Make-over zones can also harbor entrepreneurial centers of innovation. These zones will be
our opportunity to add affordable housing simply because we are enabling the automobile
ownership free good life that millennials expect. Being along transit corridors and designing
walkable amenities allows us to grow without the infrastructure constraints. We also could use
the affordability that would attract the economic drivers of the immediate future.

One of our challenges is how we transform Boulder to become the Net Zero City that
welcomes all. Similarly, we can position Boulder as a Living Challenge Community and
accomplish the 17 Sustainable Development Goals of community well-being.
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Parks and Recreation Advisory Board

Seat 1 - Appoint one resident to a 5-year term through 03/31/2026

Council Action Requested:

Current Members: Occupation: Status:

Jason Unger2025 Consultant Occupied

Tara Winer2025 sales and marketing Occupied

Charles Brock2024 Research Scientist Occupied

Pamela Yugar2023 Director of Development & Outreach Occupied

Mary Scott2023 Family Nurse Practitioner Occupied

Raj Seymour2022 Yoga Teacher/Corepower Yoga Occupied

Alli Fronzaglia2021 Self-employed Occupied
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Parks and Recreation Advisory Board Applicants

Action Requested: Seat 1 - Appoint one resident to a 5-year term through 03/31/2026

Holly Carlson

Elliott Hood

Sara Kadlec

Stephanie O'Neil

Anne Peters

5 Applications for Parks and Recreation Advisory Board



From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; Hollymarie1283@gmail.com
Subject: Parks and Recreation Advisory Board Application
Date: Tuesday, February 2, 2021 10:04:32 AM

PARKS AND RECREATION ADVISORY BOARD
Annual Application Feb 2021
Date:

Staff Liaison and Board Secretary: Michael Warstler (303) 413-7223

The Parks and Recreation Advisory Board consists of seven members appointed by City
Council, each to five-year terms. The Board offers advice and consultation to City Council and
dity departments on the acquisition, construction and maintenance of city park property. The
Board coordinates policy on the development and use of recreational facilities. The Board
approves expenditures from the Permanent Park and Recreation Fund.

Meetings are held the fourth Monday of the month at 6 p.m. in City Council Chambers,
Municipal Building, 1777 Broadway.  On occasion, additional meetings or tours are
scheduled.

Requirements and Expectations of PRAB Members
PRAB members generally serve five-year terms. Member of the PRAB must be willing and
able to give time and talents. More specifically, members of the PRAB are expected to:

Read distributed materials before each meeting
Participate actively in monthly meetings (usually two hours in length)
Devote at least 5 hours per month to Board matters
Serve as a liaison on a project committee
Attend department, other functions, community events, and be a public presence for the
department within the community
Provide feedback, advice and encouragement to the department, director, staff and the
public in meetings and emails
Stay abreast of developments in the world of parks and recreation as technologies and
service models change

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Holly Carlson
Home Address:
3195 pearl parkway 
Apt 317

mailto:NoReply@bouldercolorado.gov
mailto:leatherwoodh@bouldercolorado.gov
mailto:StampD@bouldercolorado.gov
mailto:Hollymarie1283@gmail.com


Boulder CO80301
Home Phone: 
Mobile Phone: (561) 414-5205
Work Phone:
Email: Hollymarie1283@gmail.com
Occupation: Project manager/student/mother
Place of Employment / Retired: Self employed
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Aug 2015
Gender: F | Female
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
Ive been involved in my hometown of Delray Beach and preserving our playground spaces by
our intercostal waterway as open spaces for the community. Also I was involved in saving our
local skate park which is now thriving in one of the main attractions in Delray Beach Florida
we are going on our 12 years holding our annual hobbit skate competition which was named
after my dear friend who passed and was an instructor there. Also I’ve been involved in the
youth services and our teen center helping youth with college admissions, homework, as well
as neighborhood clean ups. I have a degree in project management construction so I’m very
familiar with the construction laws and the environmental laws surrounding boulder. Also as a
mom I see what’s going on in the town and how we have to help keep our parks clean thriving
while addressing addiction issues with compassion and humanity.

2. Have you had any experience(s) with this Board or the services it oversees?
I have no experiences with this park and recreation bored. Just what I’ve seen them out and
about doing.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
Planning my 10 year high school reunion was definitely working with a group of many
individuals with many different thoughts and opinions. Having one side that believed people
want to spend $500 on a reunion while the other wanted something a little more modest. We
all had to sit there and list the pros and cons of why spending $500 made sense and why
spending much less made sense. Was it a little time consuming yes but that’s what you have to
do sometimes in order to hash things out and come to an agreement peacefully and together.
Especially when your making decisions that affects the community as a whole.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
I don’t have any conflicts of interest with this board. Ideas to make it run smoother and more
efficient is more my feelings. As well as being transparent about topics we’re discussing.

5. Why do you want to be on this board? In 5 years, what would you hope to see as a
legacy from your time on the board?
I would like to be on this board because I feel very strongly about protecting and preserving
our parks and open spaces for our community to be able to enjoy for years to come. I would



like my legacy to be when I am done “ that I helped preserve boulders environment while
updating our playgrounds for our future generations to enjoy”.

6. Parks and Recreation is asked to provide facilities and services for everything from
baseball to yoga. What should the Board take into account in deciding to provide
resources or subsidies for one program, but not for others?
When allocating resources to a different group you need to look at is the project feasible in
which they’re asking for funds to be used for. Is it helping the community as a whole, what
will the long term cost be as well as what is the overall goal with the mission of which they
need the extra funds.

7. Incoming board members will participate in updating the parks and Recreation
Master Plan.  After reviewing the master Plan, what is one thing that you would want to
explore?
The key themes that stand out to me are Identify sensitive wildlife and plant species and
protect, enhance and restore their natural habitat. As as Developing and implementing
strategies to help Identify and minimize water pollutant sources. I think these topics are being
put on the back burner I need to be put at the front. Also some of the older playgrounds I think
could use a little facelift which happens with time and I feel the community would benefit
from some new playground structures. I also think that some more community events
pertaining to Earth Day and protecting our environment would be a great addition for the
community to be a part of. We do them back home in Florida where we have monthly beach
cleanups and everybody comes out with their buckets and supplies. We also supply materials
for those that need them. The city provides the proper containers to dispose of materials. It’s
great for families as well as the youth for community service hours. I feel it could be a great
addition to Boulder.

8. What recreational activities do you and your family enjoy? What is your experience
using the City of Boulder’s parks and recreation services, facilities, and programs, and
how might that inform your efforts on the Board?
We play sports of all types and having a toddler the playground is his heaven on earth. I love
the parks in Boulder but right now they are under attack with the encampment issue we have
going on which as a parent we have to look at the situation and come to a humane And
compassionate answer because the kids in the community deserve to be able to use these open
spaces and parks to be able to play soccer and throw a baseball around safely.



From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; elliott.hood@gmail.com
Subject: Parks and Recreation Advisory Board Application
Date: Wednesday, January 27, 2021 9:46:47 PM

PARKS AND RECREATION ADVISORY BOARD
Annual Application Jan 2021
Date:

Staff Liaison and Board Secretary: Michael Warstler (303) 413-7223

The Parks and Recreation Advisory Board consists of seven members appointed by City
Council, each to five-year terms. The Board offers advice and consultation to City Council and
dity departments on the acquisition, construction and maintenance of city park property. The
Board coordinates policy on the development and use of recreational facilities. The Board
approves expenditures from the Permanent Park and Recreation Fund.

Meetings are held the fourth Monday of the month at 6 p.m. in City Council Chambers,
Municipal Building, 1777 Broadway.  On occasion, additional meetings or tours are
scheduled.

Requirements and Expectations of PRAB Members
PRAB members generally serve five-year terms. Member of the PRAB must be willing and
able to give time and talents. More specifically, members of the PRAB are expected to:

Read distributed materials before each meeting
Participate actively in monthly meetings (usually two hours in length)
Devote at least 5 hours per month to Board matters
Serve as a liaison on a project committee
Attend department, other functions, community events, and be a public presence for the
department within the community
Provide feedback, advice and encouragement to the department, director, staff and the
public in meetings and emails
Stay abreast of developments in the world of parks and recreation as technologies and
service models change

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Elliott Hood
Home Address:
1497 Brown Circle

mailto:NoReply@bouldercolorado.gov
mailto:leatherwoodh@bouldercolorado.gov
mailto:StampD@bouldercolorado.gov
mailto:elliott.hood@gmail.com


BoulderCO80305
Home Phone: (312) 607-9295
Mobile Phone: (312) 607-9295
Work Phone: (303) 443-8010
Email: elliott.hood@gmail.com
Occupation: Attorney
Place of Employment / Retired: Caplan and Earnest LLC
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Oct 2017
Gender: M | Male
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
I sit on two boards, the Colorado Disability Funding Committee (appointed by the Governor)
and the Colorado Bar Association's Continuing Legal Education governing board (appointed
by President of Colorado Bar Association). Through my work on both boards, I am very
familiar with board procedures and expectations and understand that I am seated to represent
my community and not my personal interests. I am also Vice Chairman of the Colorado
Disability Funding Committee, as well as Chairman of the governance sub-committee, so I
have experience with board leadership. I am also an attorney who represents public entities,
including boards of education, and am familiar with legal expectations and procedures
concerning public boards.

2. Have you had any experience(s) with this Board or the services it oversees?
I am a major advocate for and consumer of our public parks and recreation centers. I often use
the South Boulder and East Boulder Recreation Centers and am often playing with my four-
year-old son in Boulder's amazing parks, including Tantra Park near our home, Harlow Platts
Park, Valmont Bike Park, and others. These parks not only play a huge role in our lives but are
some of the most important public goods we have in Boulder.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
As chairman of the governance sub-committee of the Colorado Disability Funding Committee,
I recently facilitated a discussion among our membership, along with members of the public,
concerning changes to our governing statute that the Committee should recommend to the
Colorado General Assembly. During our discussion, a member of the public with great
passion for disability rights and with some experience in lobbying the legislature, disagreed
with a proposed revision our sub-committee was proposing. Because I am the chair of the sub-
committee, the other members looked to me to address this person's concerns. I first gave that
person an opportunity to explain his position. When he was done speaking, I summarized what
I heard him saying ("What I hear you saying is that...") and acknowledged his opinion. I then
asked him some clarifying questions about his position in as matter-of-fact a manner as I
could. I realized that aspects of what he was saying were valid and I acknowledged that to
him. I then recommended that we slightly revise our sub-committee recommendation based on
this person's feedback. I then thanked this person for his contribution to our discussion. This is
just one example of the many instances where I have helped facilitate a discussion in which
there was disagreement.



4. List all potential conflicts of interest you might have with respect to the work of this
board. 
I do not foresee any conflicts of interest. I do not live adjacent to any public park and do not
have any financial interest or position in any organization or company that may be affiliated or
work with our city government or parks.I represent school districts across the state, including
Boulder Valley School District, but I am not an employee of the District and I have no
decision-making authority for the District. I simply advise and represent the District on legal
matters, none of which have involved parks or parkland associated with a school.

5. Why do you want to be on this board? In 5 years, what would you hope to see as a
legacy from your time on the board?
I am an avid consumer of our public parks and recreation centers and believe I am in a unique
position, given my passion and professional background, to contribute meaningfully to the
important work of this board. As with any board on which I have served, I would hope that I
would leave the board having improved the quality and condition of the services we oversee,
here our city parks and recreational facilities. I would also hope that we as a board could point
to tangible achievements that have made these shared spaces measurably better and more
accessible now and for future generations.

6. Parks and Recreation is asked to provide facilities and services for everything from
baseball to yoga. What should the Board take into account in deciding to provide
resources or subsidies for one program, but not for others?
The board should allocate its resources in a manner that maximizes public benefit and should,
thus, prioritize allocating resources to support organizations that will benefit the public--the
people we serve--the most.

7. Incoming board members will participate in updating the parks and Recreation
Master Plan.  After reviewing the master Plan, what is one thing that you would want to
explore?
I was struck by the theme of youth engagement and feel that this theme should be a higher
priority for our parks system. As a parent, and a former public school teacher, I know all too
well that younger people are not as engaged in physical activities as they were when I was
young, and I know that access to physical activity, especially free or affordable activities, can
have a very positive impact on a child's life and the health and welfare of a community. I
would like to see more detail and thought go into how the board and the parks department can
engage and encourage young people to be active.

8. What recreational activities do you and your family enjoy? What is your experience
using the City of Boulder’s parks and recreation services, facilities, and programs, and
how might that inform your efforts on the Board?
As I mentioned before, I often visit Boulder's public parks and recreation centers with my
young son, who loves playing in playgrounds, chasing geese, exploring trails and foliage,
biking around lakes, flying kites, and bombing down water slides, to name a few activities. I
cherish those times with my son and am so grateful to have those public spaces. If I am chosen
to be on this board, I will work hard with my fellow members to maintain and improve those
spaces open, which are essential to our collective quality of life.



From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; sara.kadlec@gmail.com
Subject: Parks and Recreation Advisory Board Application
Date: Wednesday, February 3, 2021 9:18:40 PM

PARKS AND RECREATION ADVISORY BOARD
Annual Application Feb 2021
Date:

Staff Liaison and Board Secretary: Michael Warstler (303) 413-7223

The Parks and Recreation Advisory Board consists of seven members appointed by City
Council, each to five-year terms. The Board offers advice and consultation to City Council and
dity departments on the acquisition, construction and maintenance of city park property. The
Board coordinates policy on the development and use of recreational facilities. The Board
approves expenditures from the Permanent Park and Recreation Fund.

Meetings are held the fourth Monday of the month at 6 p.m. in City Council Chambers,
Municipal Building, 1777 Broadway.  On occasion, additional meetings or tours are
scheduled.

Requirements and Expectations of PRAB Members
PRAB members generally serve five-year terms. Member of the PRAB must be willing and
able to give time and talents. More specifically, members of the PRAB are expected to:

Read distributed materials before each meeting
Participate actively in monthly meetings (usually two hours in length)
Devote at least 5 hours per month to Board matters
Serve as a liaison on a project committee
Attend department, other functions, community events, and be a public presence for the
department within the community
Provide feedback, advice and encouragement to the department, director, staff and the
public in meetings and emails
Stay abreast of developments in the world of parks and recreation as technologies and
service models change

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Sara Kadlec
Home Address:
1063 Quince Ave

mailto:NoReply@bouldercolorado.gov
mailto:leatherwoodh@bouldercolorado.gov
mailto:StampD@bouldercolorado.gov
mailto:sara.kadlec@gmail.com


BoulderCO80304
Home Phone: (720) 234-2947
Mobile Phone: 
Work Phone:
Email: sara.kadlec@gmail.com
Occupation: Physician Assistant
Place of Employment / Retired: Boulder Centre for Orthopedics
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Jan 2007
Gender: F | Female
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
With nearly a decade of experience serving the medical needs of Boulder County residents, I
have seen first hand the importance that access to parks and recreation provide for our
community in both physical and mental health capacities. I currently serve as lead Physician
Assistant in our busy Orthopedic practice and have been involved in medical board and liaison
roles. In my service-oriented field, I am known as an excellent communicator and easily get
along with others even when our views may not align. With a professional medical
background, specifically Orthopedics, I feel I would provide a unique perspective on how
BPR programs can directly impact our community members.

2. Have you had any experience(s) with this Board or the services it oversees?
As a community member since 2007 and parent of two children, I have had the pleasure of
benefiting from the services the parks and recreation department provide and know how
essential it is to our community.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
A situation arose where two co-workers and myself had strong conflicting opinions on how
best to solve a problem. While each of my co-workers assumed things about the other's
position, I chose to sit down and explain my perspective while taking time to carefully hear
each of their's and acknowledge their concerns. We resulted in a better understanding and an
improved solution by working together.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
None

5. Why do you want to be on this board? In 5 years, what would you hope to see as a
legacy from your time on the board?
Parks and Recreation are the backbone of our community and help create healthy and happy
individuals. I see the department as being essential in creating one of the best parts of Boulder.
My goal would be to expand access to all community members through expansion of
programs such as the Recquity Pass program. I'd also love to work with individual
neighborhoods to promote local care for existing parks. Youth services are also key and would
focus on expanding educational programs and opportunities for youth to encourage a healthy



lifestyle.

6. Parks and Recreation is asked to provide facilities and services for everything from
baseball to yoga. What should the Board take into account in deciding to provide
resources or subsidies for one program, but not for others?
First and foremost, improving access to facilities and services for all community members.
Continuing to improve diversity and inclusiveness throughout our Parks and Recreation
program. Creating a calculated vision for our future will continue to be important as our
community continues to grow and change.

7. Incoming board members will participate in updating the parks and Recreation
Master Plan.  After reviewing the master Plan, what is one thing that you would want to
explore?
Equity and community! I'd like to see focused programming on providing access to Parks and
Recreation services for community members who are facing homelessness. I'd also like to see
additional attention placed on building community relationships and partnerships to improve
financial sustainability and a more collaborative, cohesive community approach to health and
wellness. Examples of this can include partnering with medical facilities, public health
professionals, nutritionists and educators to offer programming and services to community
members in order to promote a thriving community.

8. What recreational activities do you and your family enjoy? What is your experience
using the City of Boulder’s parks and recreation services, facilities, and programs, and
how might that inform your efforts on the Board?
My family enjoys hiking, cycling and running on local trails. We frequent neighborhood parks
and have taken many classes including swimming, gymnastics, dance, etc at our recreation
centers.The online presence and enrollment for classes could be improved. I fear families who
are not actively waiting/watching for sign up for various activities could be left out. Improving
class availability and options as well as ensuring all community members are aware of
services is important.



From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; stephaniehoneil@gmail.com
Subject: Parks and Recreation Advisory Board Application
Date: Wednesday, February 3, 2021 11:57:56 PM

PARKS AND RECREATION ADVISORY BOARD
Annual Application Feb 2021
Date:

Staff Liaison and Board Secretary: Michael Warstler (303) 413-7223

The Parks and Recreation Advisory Board consists of seven members appointed by City
Council, each to five-year terms. The Board offers advice and consultation to City Council and
dity departments on the acquisition, construction and maintenance of city park property. The
Board coordinates policy on the development and use of recreational facilities. The Board
approves expenditures from the Permanent Park and Recreation Fund.

Meetings are held the fourth Monday of the month at 6 p.m. in City Council Chambers,
Municipal Building, 1777 Broadway.  On occasion, additional meetings or tours are
scheduled.

Requirements and Expectations of PRAB Members
PRAB members generally serve five-year terms. Member of the PRAB must be willing and
able to give time and talents. More specifically, members of the PRAB are expected to:

Read distributed materials before each meeting
Participate actively in monthly meetings (usually two hours in length)
Devote at least 5 hours per month to Board matters
Serve as a liaison on a project committee
Attend department, other functions, community events, and be a public presence for the
department within the community
Provide feedback, advice and encouragement to the department, director, staff and the
public in meetings and emails
Stay abreast of developments in the world of parks and recreation as technologies and
service models change

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Stephanie O'Neil
Home Address:
1100 Juniper Avenue

mailto:NoReply@bouldercolorado.gov
mailto:leatherwoodh@bouldercolorado.gov
mailto:StampD@bouldercolorado.gov
mailto:stephaniehoneil@gmail.com


BoulderCO80304
Home Phone: (202) 360-3670
Mobile Phone: (202) 360-3670
Work Phone:
Email: stephaniehoneil@gmail.com
Occupation: Community volunteer
Place of Employment / Retired:
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Aug 2014
Gender: F | Female
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
My professional career was in finance/marketing/research. My board experience includes
serving on Children's National Medical Center's Children's Hearing and Speech Center in
Children's Hospital in Washington, DC as well as serving as Secretary, then President of
Board of Intown Co-operative Playgroup in Washington, DC. I am currently serve as Vice
Chair of PLAY Boulder Foundation and am an active weekly volunteer with Boulder Food
Rescue. I also currently serve on Denison University's Family Leadership Council. I consider
myself to be committed and respectful of the mission statements of the boards I have served
on. I feel that I am a reasonable and level-headed thinker who values listening and learning. I
am passionate about outdoors and open spaces and appreciate being part of the Boulder
community.

2. Have you had any experience(s) with this Board or the services it oversees?
I was introduced to PLAY Boulder Foundation through my friend Alli Fronzaglia, who has
shared her positive experience with both PLAY Boulder and PRAB. I was fortunate to serve
on PLAY Boulder's board with Alli and Pam Yuger, and worked briefly with Margot Josephs,
who was very helpful in relaying relevant information about PRAB and efforts within BPR. I
understand that PLAY Boulder's fundraising efforts help fill in some financial gaps within
BPR's programs and place making. If selected on the PRAB board I would work to keep
fellow PLAY Boulder members in the loop on important goals such as relaying updates or
progress of the Master Plan, as well as conversely sharing ideas from PLAY to BPR.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
I think an important quality of being a successful board member is to respect that there will be
differences along the way. My understanding is that we are all on the same team and are
striving for the same goals and mutual respect goes a long way. I have many experiences to
draw from in terms of situations where it felt that a room was divided - one instance that
comes to mind is deciding on what project would take priority in terms of fund raising. I
offered we allow the heads of the projects to provide us more information with specific
answers to questions we had before we voted. Such issues may require a deeper dive of
research. I value being impartial and practical, and consider myself resourceful.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 



I do not have any potential conflicts of interest.

5. Why do you want to be on this board? In 5 years, what would you hope to see as a
legacy from your time on the board?
I enjoy being involved in the Boulder community. I appreciate where I live and hope to raise
the positive profile Boulder has within the community and beyond. I hope to advance efforts
made by BPR and local government to see important projects come to fruition. The legacy I
would like to leave is to be an energetic and thoughtful representative of PRAB. I would look
forward to learning more from leaders in the organization, collaborating with the board and
engaging more with the community through events and outreach.

6. Parks and Recreation is asked to provide facilities and services for everything from
baseball to yoga. What should the Board take into account in deciding to provide
resources or subsidies for one program, but not for others?
I think from where I stand, Parks and Rec has been able to broadly identify needs of the
community that don't favor one group over the other. I think it is important to allow channels
of communication for all members of the community to submit feedback and ask questions.
When identifying ways to allocate resources, I believe the board should highly prioritize
inclusivity and look for ways to ease financial barriers where possible. Projects should
fundamentally be safe and have an eye on sustainability/conservation/preservation. I support
programs for vary ages that promote a healthy lifestyle, as well as positive mental and physical
well-being.

7. Incoming board members will participate in updating the parks and Recreation
Master Plan.  After reviewing the master Plan, what is one thing that you would want to
explore?
What stands out to me in the updated Master Plan is the forward-thinking approach to improve
and enhance Boulder's way of life. I do not have anything to add or adjust as goals appear to
be laid out clearly. I would initially defer to the experts that have the benefit of years of
collaboration and firsthand knowledge of its implementation. As a board member, I would
listen to community feedback that may help steer these goals in the right direction and only
time would tell if projects are on the right schedule.

8. What recreational activities do you and your family enjoy? What is your experience
using the City of Boulder’s parks and recreation services, facilities, and programs, and
how might that inform your efforts on the Board?
I enjoying hiking, running and cycling and and skiing with my family. We have had good
experiences accessing North and South Boulder's rec centers, Valmont and community parks,
and Flatirons Golf. I have paddle boarded and my daughter has sailed at the Boulder
Reservoir. I look forward to returning to rec centers and parks when restrictions have eased
and hope to give any feedback where it may help.



From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; annep@indra.com
Subject: Parks and Recreation Advisory Board Application
Date: Monday, January 25, 2021 8:18:58 PM

PARKS AND RECREATION ADVISORY BOARD
Annual Application Jan 2021
Date:

Staff Liaison and Board Secretary: Michael Warstler (303) 413-7223

The Parks and Recreation Advisory Board consists of seven members appointed by City
Council, each to five-year terms. The Board offers advice and consultation to City Council and
dity departments on the acquisition, construction and maintenance of city park property. The
Board coordinates policy on the development and use of recreational facilities. The Board
approves expenditures from the Permanent Park and Recreation Fund.

Meetings are held the fourth Monday of the month at 6 p.m. in City Council Chambers,
Municipal Building, 1777 Broadway.  On occasion, additional meetings or tours are
scheduled.

Requirements and Expectations of PRAB Members
PRAB members generally serve five-year terms. Member of the PRAB must be willing and
able to give time and talents. More specifically, members of the PRAB are expected to:

Read distributed materials before each meeting
Participate actively in monthly meetings (usually two hours in length)
Devote at least 5 hours per month to Board matters
Serve as a liaison on a project committee
Attend department, other functions, community events, and be a public presence for the
department within the community
Provide feedback, advice and encouragement to the department, director, staff and the
public in meetings and emails
Stay abreast of developments in the world of parks and recreation as technologies and
service models change

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Anne Peters
Home Address:
1025 MIAMI WAY

mailto:NoReply@bouldercolorado.gov
mailto:leatherwoodh@bouldercolorado.gov
mailto:StampD@bouldercolorado.gov
mailto:annep@indra.com


BOULDERCO80305
Home Phone: (303) 494-4934
Mobile Phone: (720) 260-9890
Work Phone: (303) 494-4934
Email: annep@indra.com
Occupation: Environmental Consultant, recycling specialty
Place of Employment / Retired: Gracestone, Inc. (my company)
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Sep 1976
Gender: F | Female
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
As a consultant in recycling, I've worked with and for City of Boulder, Boulder County, state
of Colorado, and many other public jurisdictions for nearly 40 years. As an employee of
Boulder County in the 1980s, I staffed what is now the county's Resource Conservation
Advisory Board, and have attended & presented at many of their meetings. The city of
Boulder has asked me to serve on many ad hoc committees related to waste management and
recycling since the ‘80s. I serve currently on the board of Sustainable Israeli Palestinian
Projects, a Boulder-based internationally-focused nonprofit. As well, I’ve served on the Board
of the state recycling association for many years (tho not currently), and am active in many of
Recycle Colorado’s committees. Finally, I’ve served on the Board of the churches I’ve
belonged to, since I was a teenager. My skills include strategic planning, group process
dynamics, facilitation of multi-stakeholder negotiations, in-depth analyses of fiscal and
resource impacts, operational analyses, environmental compliance assurance, standards
development and more. I’ve a master’s degree in Applied Psychology and an undergrad
degree from an Ivy League school in anthropology. My children went to Boulder Valley
Schools and one graduated from University of Colorado – so I’m deeply invested in the
community and its neighborhoods.

2. Have you had any experience(s) with this Board or the services it oversees?
I am a daily user of the city's Parks and Recreation services. I swim and exercise at the rec
centers, I use the trails and parks in the city, have held gatherings in Parks properties, taken
many classes at the Recreation Centers, etc. I've followed Parks & Rec's adaptations to Covid
keenly (and of course complied).

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
I served as the facilitator for multi-stakeholder negotiations between the carpet industry, state,
local and federal governments, activists, and academic interests, with the goal of negotiation a
Memorandum of Understanding that would guide the development and implementation of a
system to manage used carpets at end of life in an environmentally responsible manner.
Working with leadership from within the group, I designed the entire negotiation process,
developed & conducted research on data to inform the dialogue, facilitated the dialogue at
meetings and worked to bring conflicting parties into agreement. Stakeholders held
diametrically opposed views on the ideal outcome. We were able to achieve some agreements
on key issues but ultimately the carpet industry stakeholders rejected having an MOU and



unfortunately carpet is still landfilled in all of the country except CA, which subsequently
passed a law requiring recycling. Participants gave me great praise for getting issues on the
table and working through conflict - even though it wasn't the outcome I wanted personally!

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
I don't have any COI with the works of Parks & Rec. Unless you don't want citizens who use
the parks, facilities and services on this Board!

5. Why do you want to be on this board? In 5 years, what would you hope to see as a
legacy from your time on the board?
I have been concerned when P&R staff has been furloughed during the pandemic, and services
have been constrained as well. Being on the Board would give me more of a window into
those decisions, and would allow my opinion to reach decision-makers' and policy-makers'
ears more readily. I hope in 5 years that Parks & Rec is up & humming at full speed, all
facilities are in tip-top shape, there is an adequate reserve fund for 'rainy day' (or more likely
flood & fire & pandemic-type days), there are growth plans for services that are in great
demand (e.g. more swim lanes year-round; more services for lower-income residents), the City
facilities serve all segments of the City's population that need them, staff is paid well, the City
stays very responsive to citizen's needs, and that city parks don't turn into theme parks (which
is what the park area near the library downtown is getting to look like more and more of the
time). Also fiscal prudency.

6. Parks and Recreation is asked to provide facilities and services for everything from
baseball to yoga. What should the Board take into account in deciding to provide
resources or subsidies for one program, but not for others?
Equity geographically around the city. Since our Council members are not elected by wards or
districts, it's harder for reps of different neighborhoods to get their voices heard about their
local P&R needs. As well, it should prioritize activities, programs, and policies that align with
greatest health for citizens - assuming that taking part in P&R services is generally health-
giving! Finally, prioritize resource allocation that gets great 'bang for the buck' - this can
include long-term spending & saving plans that preserve facility resiliency.

7. Incoming board members will participate in updating the parks and Recreation
Master Plan.  After reviewing the master Plan, what is one thing that you would want to
explore?
I think Sustainability and Resilience need to be featured - to lead and drive the MP update.
These are huge buzz words, especially in Boulder, but I hope the advisory board can have a
meaningful, substantive discussion about how this would translate into nuts & bolts matters
for P&R facilities, programs, and places.

8. What recreational activities do you and your family enjoy? What is your experience
using the City of Boulder’s parks and recreation services, facilities, and programs, and
how might that inform your efforts on the Board?
I've been swimming at the Rec Centers since the 1970s (with a few years off while I belonged
to an athletic club in town). When raising my kids, took great advantage of pottery lab, swim
classes, gymnastics, dance classes, summer camps, picnics and play in the parks, etc. etc. for
their growth and learning. In recent years have taken full advantage of SBRC (nearest to me)
for pool, gym, classes such as weight-lifting. My husband & I take boot camp at EBCC which
has been FANTASTIC, especially improvising about meeting outdoors as much as possible.



Too bad about the trailer filled with weights & gear being stolen. I walk in City Parks, meet
friends for picnics, and enjoy many walks through our many special spots.







mailto:NoReply@bouldercolorado.gov
mailto:leatherwoodh@bouldercolorado.gov
mailto:StampD@bouldercolorado.gov
mailto:ssmmcc1+tab@gmail.com








mailto:NoReply@bouldercolorado.gov
mailto:leatherwoodh@bouldercolorado.gov
mailto:StampD@bouldercolorado.gov
mailto:richard.collins@colorado.edu




mailto:NoReply@bouldercolorado.gov
mailto:leatherwoodh@bouldercolorado.gov
mailto:StampD@bouldercolorado.gov
mailto:tilatila2@gmail.com








As the mother of an elementary-age child I bring the perspective of several types of users of
our transportation network with wildly divergent abilities: a physically capable, prudent adult
for whom all of our roads and paths are reasonable transportation options, and an immature,
unpredictable pedestrian learning to navigate our city. My 84-year old father also is a regular
visitor (before Covid-19 he would stay here every other weekend), and his physical and visual
impairments, common among older adults, are seldom top-of-mind for the able-bodied
planners of our transportation network. Their limitations and need for accommodations are
very different, very real barriers to independently getting around. Boulder planners aspire to
serve people of all ages and abilities (the catchphrase is "8 to 80"), but they need input from
those users. I live with people at both ends of the spectrum.
I am also someone who lives a car-light life; our family has one car and it is out of town about
half the time, so I often bike for errands (towing my child and/or groceries in a trailer) and
have to figure out transportation options nearly every time I leave the house. I grew up in
Southern California, where car culture is dominant, and transit options limited and
stigmatized. I obtained my first driver's license in my early 30s, far later than my peers. I don't
dispute that cars and trucks are a necessary and indispensable part of American life, but I do
dispute that they are the best option for most trips that we make on a daily basis. Not using a
personal car is a choice, and most of the time, there is another option. If the other options
usually don't make sense, perhaps we have done something wrong in designing our cities and
communities. I want to help Boulder be a place where making a different choice to get around
is a rational, even preferable option, for a variety of users.
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My experience overseeing the launch and operations of one of the nation’s leading clean
mobility equity programs, the Clean Mobility Options Voucher Pilot Program in California,
which focuses heavily on operationalizing the Greenlining Institute’s Mobility Equity
Framework, as well development of Oakland’s Equitable Climate Action Plan, offers some
examples and experience to draw from.

I bring a passion for creating better mobility options beyond the car-centric status quo which is
expensive, exclusionary, and destroying our habitable climate. Outside of my professional
focus, I have personally undertaken a number of “living experiments” to try to live without a
car (including Tahoe, San Francisco, and my original hometown in Roseburg, Oregon) - and
also lived in multiple other countries where I have learned about other and better systems with
lessons for the U.S. (including Denmark, Mexico, Czech Republic, Kyrgyzstan, and China)

Finally, in my work to advocate for a more just and sustainable world, I bring a background in
business engagement that involves an ability to understand the issues and “optics” of proposed
measures from a business standpoint. This background is supported by my formal education,
body of professional work engaging broadly with for-profit companies, and my lived
experience growing up in a small family retail business which has been in operation my entire
life.
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As a husband and father of two young children, I will advocate for consideration of the
impacts of transportation decisions on families and working parents. As an advocate for the
environment, I will also ensure that transportation decisions take into account any impacts,
locally and globally, on the climate and the environment.
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2021 Boards and Commissions 

Appointment Guide

Water Resources Advisory Board

Seat 1 - Appoint one resident member for 5-year term through 03/31/2026

Council Action Requested:

Current Members: Occupation: Status:

John Berggren2025 Water Policy Analyst Occupied

Gordon McCurry2024 Hydrologist Occupied

Trisha Oeth2023 Attorney\/Policy Advisor & Director Occupied

Ted Rose2022 CEO, Gravity Renewables Occupied

Kirk Vincent2021 Research Geologist/retired - US Geological Survey Occupied



Applicant List

Boards and Commissions Database2/18/2021 Page 20 of 20

Water Resources Advisory Board Applicants

Action Requested: Seat 1 - Appoint one resident member for 5-year term through 03/31/2026

Jill  Park

Ann Quenzer

2 Applications for Water Resources Advisory Board



From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; jillipark@gmail.com
Subject: Water Resources Advisory Board Application
Date: Saturday, January 16, 2021 5:00:48 PM

WATER RESOURCES ADVISORY BOARD

Annual Application Jan 2021
Date:

Staff Liaison: Joe Taddeucci, Director of Public Works for Utilities (303) 441-3205; Board
Secretary: Julie Helmeyer (303) 441-4257

The Water Resources Advisory Board consists of five members appointed by City Council,
each to five year terms. The Board reviews Capital Improvement Programs, the Community
and Environmental Assessment Process, and utilities master plans and advises City Council,
Planning Board and staff. Additionally, the Board may provide recommendations concerning
policy issues on operating programs.

Meetings are held the third Monday of the month at 7 p.m. at 5050 Pearl Street, Municipal
Services Center.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Jill Park
Home Address:
1005 35 ST

BoulderCO80303
Home Phone: (609) 851-6817
Mobile Phone: (609) 851-6817
Work Phone:
Email: jillipark@gmail.com
Occupation: Civil Engineer
Place of Employment / Retired: JVA, Inc.
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Dec 2019
Gender: F | Female
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community

mailto:NoReply@bouldercolorado.gov
mailto:leatherwoodh@bouldercolorado.gov
mailto:StampD@bouldercolorado.gov
mailto:jillipark@gmail.com


representative?
I currently work as a Civil Engineer at a consulting company, JVA Inc, in Boulder. I deal with
stormwater management at various sites, and I am interested in helping the City of Boulder
overall water management. I enjoy learning about graywater reuse systems and implementing
such systems in residential homes. I am interested in pioneering a similar ordinance that the
City of Golden passed in 2020 (ORDINANCE NO. 2143) that allows the use of graywater
from laundry machines to be used for one's garden.

2. Have you had any experience(s) with this Board or the services it oversees?
I do not have any experience with this Board.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
In college I had to work in groups with members who would not do the share of their work. I
dealt with this by talking to all to those members and worked with them to see what the issue
was and what was stopping them from completing their work.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
I do not have any potential conflicts of interest

5. What are the new priorities that emerged in the wake of the 2013 rain and flood
related to water, wastewater, and storm water, and flood management in the
community?
Priorities are making sure that the City of Boulder has proper stormwater management
throughout the City. Also to make homeowners who live in floodplains, aware of the dangers
of floods.

6. The Water Resources Advisory Board is responsible for making annual
recommendations to City Council on the Utilities Capital Improvement Program or CIP.
In considering the CIP, how would you balance the need to maintain, replace, and
rehabilitate existing critical infrastructure and assets valued at over $1B with other
community needs?
I would assess the other priorities that the City of Boulder is dealing with.

7. What types of operational/policy changes might be appropriate given the increasing
uncertainty of weather conditions and the increasing likelihood of extreme events due to
climate change?
The City of Boulder should make policy changes to reduce total per capita water use and
install infrastructure that allows for efficient water reuse. The City of Boulder should consider
allow the building of Earthships, which are allow individuals to be "off the grid" for
electricity, gas, and water. The Earthships provide for all human needs through
environmentally sustainable building design.

8. Boulder charges for water using a water budget rate structure with increasing block
rates based on water usage. The annual water fund budget depends upon revenue from
all five billing blocks, including the “penalty” blocks for overuse. What are your
thoughts about how users, both residential and commercial, should be equitably charged
for water and wastewater use, and what changes, if any, should be made to our current
system?



Users should be charged equitably for water and wastewater use as our current systems does.
However, users should receive a credit for reusing graywater onsite in their residential or
commercial property.



From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; ann_quenzer@yahoo.com
Subject: Water Resources Advisory Board Application
Date: Monday, January 11, 2021 1:31:06 PM

WATER RESOURCES ADVISORY BOARD

Annual Application Jan 2021
Date:

Staff Liaison: Joe Taddeucci, Director of Public Works for Utilities (303) 441-3205; Board
Secretary: Julie Helmeyer (303) 441-4257

The Water Resources Advisory Board consists of five members appointed by City Council,
each to five year terms. The Board reviews Capital Improvement Programs, the Community
and Environmental Assessment Process, and utilities master plans and advises City Council,
Planning Board and staff. Additionally, the Board may provide recommendations concerning
policy issues on operating programs.

Meetings are held the third Monday of the month at 7 p.m. at 5050 Pearl Street, Municipal
Services Center.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Ann Quenzer
Home Address:
1352 Tamarack Ave

BoulderCO80304
Home Phone: (503) 290-6738
Mobile Phone: (503) 290-6738
Work Phone: (720) 372-0028
Email: ann_quenzer@yahoo.com
Occupation: Civil Engineer
Place of Employment / Retired:
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Sep 2014
Gender: F | Female
Gender Identity Specified:

1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community

mailto:NoReply@bouldercolorado.gov
mailto:leatherwoodh@bouldercolorado.gov
mailto:StampD@bouldercolorado.gov
mailto:ann_quenzer@yahoo.com


representative?
I have a BS and MS in civil engineering. I have worked in the water field for over 20 years. I
specifically work with sanitary, storm and collection system modeling as well as urban
flooding and green solutions.

2. Have you had any experience(s) with this Board or the services it oversees?
Yes, I have attended the meetings and will start participating in the the Comprehensive Flood
and Stormwater Community Working Group this Friday.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
When I first began my career, I attended a public meeting on an Native American reservation
regarding a rural water system. There was a lot of conflict, racism and fear among the
residents and non-native Americans. My boss at the time taught me how to handle the issues
raised by listening and validating each party. I’ve done this in other situations with co-op
preschools, PTOs and numerous other public meetings with regards to flooding and sewer
system overflows.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
I work for DHI Water and Environment. However, I do not work in the water resources
department.

5. What are the new priorities that emerged in the wake of the 2013 rain and flood
related to water, wastewater, and storm water, and flood management in the
community?
There are numerous issues being researched and addressed. I think safety of schools and
residents is top priority. This can include flood mitigation, education, zoning changes,
construction guideline changes and reviewing sewer system backups and water quality.

6. The Water Resources Advisory Board is responsible for making annual
recommendations to City Council on the Utilities Capital Improvement Program or CIP.
In considering the CIP, how would you balance the need to maintain, replace, and
rehabilitate existing critical infrastructure and assets valued at over $1B with other
community needs?
I have worked in this arena for many years. I have worked with numerous cities around the US
helping them balance collection system upgrades, flood mitigation along with other city needs
like roads, education, parks, etc. There are many factors to look at and many sides to consider.
As a resident that lives in the flood zone, I also see high value in high quality roads and parks.
I’ve lived in cities where other issues are not a priority and see how balancing these needs
makes for a better place to live.

7. What types of operational/policy changes might be appropriate given the increasing
uncertainty of weather conditions and the increasing likelihood of extreme events due to
climate change?
I think a review of zoning and construction regulations within the 100 year flood zone is worth
reviewing. I think implementation of flood warning systems related to real time data and
models would be useful.

8. Boulder charges for water using a water budget rate structure with increasing block



rates based on water usage. The annual water fund budget depends upon revenue from
all five billing blocks, including the “penalty” blocks for overuse. What are your
thoughts about how users, both residential and commercial, should be equitably charged
for water and wastewater use, and what changes, if any, should be made to our current
system?
Penalty blocks for overuse is an great idea. I also think incentives for less own watering in the
summer could be explored. I would start by reviewing the current system and researching
what other cities in Colorado and the US do for water and wastewater billing. Based on
revenue needed in Boulder I could make a better assessment of what recommendations I
would suggest.
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2021 Boards and Commissions 

Appointment Guide

University Hill Commercial Area Management Commission

Seat 1 - Appoint one resident for 5-year term through 03/31/2026

Council Action Requested:

Current Members: Occupation: Status:

Andrew Shoemaker2025 Attorney Occupied

Gwynedd Bailey2024 Marketing manager Occupied

Cheryl Liguori2023 Management Occupied

K.C. Schneider2022 Self Employed/Commercial Real Estate Occupied

Robin Luff2021 Director, Peace Initiatives Institute Occupied



Applicant List

Boards and Commissions Database2/18/2021 Page 19 of 20

University Hill Commercial Area Management Commission Applicants

Action Requested: Seat 1 - Appoint one resident for 5-year term through 03/31/2026

Trent Bush

Ted Rockwell

2 Applications for University Hill Commercial Area 

Management Commission



From: No Reply
To: leatherwoodh@bouldercolorado.gov; Stamp, Debbie; TrentBush@ARTILECT.studio
Subject: Univ Hill Commercial Area Mgmt Commission Application
Date: Wednesday, January 27, 2021 10:09:03 PM

UNIV HILL COMMERCIAL AREA MGMT
COMMISSION

Annual Application Jan 2021
Date:

Staff Liaison:  Sarah Wiebenson, Hill Community Development Coordinator, (303) 413-7335;
Board Secretary: Leah Mayotte (303) 413-7303

The University Hill Commercial Area Management Commission (UHCAMC) consists of five
members appointed by City Council, each to five-year terms. Three appointees must own real
or personal property in the district or be a designated representative of a person who owns real
or personal property in the district; the other two appointments are for citizens-at-large.
UHGID makes recommendations to City Council and city departments regarding parking
issues and land acquisition for parking needs in the district.

UHCAMC meets on the first Tuesday of the month, 4-6 p.m., in the Muni W-100 Broadway
Conference Room, Municipal Building, 1777 Broadway.

The City of Boulder believes that a diverse work force adds quality and perspective to the
services we provide to the public. Therefore, it is the ongoing policy and practice of the City of
Boulder to strive for equal opportunity in employment for all employees and applicants. No
person shall be discriminated against in any term, condition or privilege of employment
because of race, national origin, religion, disability, pregnancy, age, military status, marital
status, genetic characteristics or information, gender, gender identity, gender variance or
sexual orientation.

Name: Trent Bush
Home Address:
425 Terrace Ave.

BoulderCO80304
Home Phone: (720) 987-8381
Mobile Phone: (720) 987-8381
Work Phone:
Email: TrentBush@ARTILECT.studio
Occupation: CEO
Place of Employment / Retired: ARTILECT/BT USA
Do you reside within Boulder City limits?: Yes
When did you become a resident of Boulder?: Nov 1970
Gender: M | Male
Gender Identity Specified:
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1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
I have sat on many boards of directors over the years, and have a good working knowledge of
the processes and responsibilities.

2. Have you had any experience(s) with this Board or the services it oversees?
I have known Cheryl Liguori for 20+ years, have had extensive conversations with Sarah
Wiebenson about The Hill district, and attended the virtual retreat. I had actually initiated a
conversation with Sarah prior to knowing anything else about the commission or Cheryl's
involvement. I have spent many years living and working on The Hill, and have a deep interest
in helping the area progress as a valuable part of the City of Boulder.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
I have faced many group situations where conflicts and disagreements are very commonplace.
I have always found taking the time to really listen to another person's point of view is step
one, and then finding common ground is an effective first step in any type of conflict
resolution.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
I have no conflicts.

5. What are the greatest challenges facing the University Hill commercial area? What
changes, if any, would you recommend as a member of the advisory board?
It is obvious The Hill has fallen behind the rest of the City of Boulder in most respects, from
the perspective of students, residents, and visitors. In my family's history of living in Boulder,
5 generations have had significant life experiences anchored on The Hill. The vibrancy of the
district has faded to the point where even my kids, who are in their late teens, do not frequent
the area. There is no significant draw for every day Boulder residents beyond the occasional
show at The Fox, and the student-driven experience has in many ways left the area and has
migrated to Pearl Street. I would recommend a strategy, leveraged by the new hotel and
conference center, to tie the importance of The Hill to both CU and the City as a whole, in all
aspects of what has made Boulder the great place it is today. Arts, music, progress, the
outdoors, and a vibrant youthful enthusiasm are the foundation that allowed The Hill to be an
exciting alternative to other areas of Boulder in the past, and it is time to reinvigorate The Hill
through offering a distinctly different side of Boulder to both students and residents.

6. How can the different Hill stakeholders – the city, CU (faculty, staff and students), the
Hill neighbors and the Hill property owners and businesses partner to enhance the Hill
commercial district's vitality?
The Hill's rich history is a critical component in aligning each stakeholder's goals and wishes.
The Hill is not just the domain for students, though they are of course a vital part of the
economic viability of finding any type of progress. The Hill needs to be a place for all of
Boulder, where the age of the visitors is less important than their attitude. By reflecting a
broader range of Boulder's residential base, longterm viability can be built by offering another
option to Pearl Street for their daily needs, solving some of the issues of the transient nature of
the student population. We need to reinvigorate The Hill in a way that multi-generations of



Boulder residents can enjoy the area together, as well as build a compelling reason for visitors
to consider it as a "must-see" when visiting Boulder.

7. In your opinion, what are the Hill’s biggest assets and how can they be enhanced?
The obvious answer is the physical location near CU. For many years, there has been a
disconnect between CU and The Hill, especially when it comes to involving residents. Every
CU event, whether a sporting event, the arts, Conference of World Affairs, the International
Film Series, The Shakespeare Festival, etc. etc. etc. have no direct association with The Hill,
and it is imperative these types of events are tied to their "Hill Home". Chautauqua, the
Colorado Music Festival, or any other event that is in close proximity should also have close
ties to The Hill. Pearl Street has plenty of events. The Hill has a certain quality that could and
should be amplified as an area of Boulder's possibilities in a way that Pearl Street just can't do.
Finally, there is a forgotten history of The Hill which is incredibly relevant to many much
larger movements, far beyond just music and 3.2 beer sales records. Much of the North
American outdoor and snow industries can be tied back directly to The Hill, with a claim to a
lineage that has had world-changing results. We need to dig deep and celebrate the real story,
to create a point of discovery that will result in a new appreciation for The Hill and its rich
history and associated stories.

8. A goal of the Hill Reinvestment Strategy is to encourage a greater diversity of uses in
the commercial area. What ideas and strategies do you have to achieve the goal?
The Hill needs to be THE place locals feel as comfortable to visit as students do. By
leveraging the newly-found interest that will be generated by the new developments on
University and Broadway, Boulder has ONE chance to create a shift in perception of Boulder's
population, both with residents and students alike. By working with all stakeholders to align
around common goals and leveraging some of the lessor-known history of the Hill towards the
broader interests of a wider spectrum of Boulder/Front Range residents, while at the same time
tying other local activities to be inseparable from The Hill, there is an opportunity to build
greater economic vitality. If done correctly The Hill will become the most vibrant and exciting
areas in Boulder, in turn attracting a more diverse and interesting mix of shopping,
entertainment, and dining for a much wider spectrum of visitors. There is a lot that needs to be
done, most of which needs to be done in a very short term window of opportunity. The Hill is
a gem in Boulder. It's time to treat it that way.
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1. What qualifications, skill sets and relevant experiences do you have for this position
(such as education, training, service on governing or decision-making boards, etc.) that
would contribute to you being an effective board member and community
representative?
I've served as a Board Director at the Boulder Chamber for over 7 years and recently
completed a two year stint as the Board Chair. I have also served in a volunteer leadership role
on several national educational boards/commissions, including a two year stint on the National
Council for Online Learning. Beyond formal 'board' roles I am a senior-level communications
administrator at CU Boulder and work daily in cross-departmental and community
engagement committees.

2. Have you had any experience(s) with this Board or the services it oversees?
Yes, services and businesses. I have been a frequent visitor/patron of Hill businesses for the
last 15 years and work on University Avenue; The Fox, Albums on the Hill, Cafe Aion, Illegal
Pete's, The Sink and the No Name Bar to name just a few.

3. Describe a situation where you were involved with a group and had to work through a
disagreement or conflict among the members.
As chair of the Boulder Chamber I have had many situations where there were intractable
opinions for how to deal with a situation. Issues such as the Muni were incredibly difficult to
navigate and in the end it was best to allow for everyone to say their piece. Disagreement is
healthy when you have established ground rules that make it clear that compromise is
necessary to find a solution. However, I am not going to give you platitudes in this answer; the
issues the Hill District faces are very difficult and one individual and their ideas is not going to
be able to change that. What I would suggest is a strategic goal-setting approach that allows
for viewpoints to be shared within a framework of developing a common set of shared
principles and goals. It is imperative to find clarity of purpose and a common understanding -
in other words, everyone at the table should expect that their entire slate of goals will not be
achievable. Through identifying shared principles and agreeing to a set of common goals each
group is agreeing to compromise before discussions start and there is an explicit understanding
that each group may have to abandon some of their ideas in the name of making progress for
the common good.

4. List all potential conflicts of interest you might have with respect to the work of this
board. 
I am currently on the Chamber Board of Directors and will finish my term at the end of 2021. I
am also the Senior Director of Marketing and Communications at CU Boulder in the Division
of Continuing Education.

5. What are the greatest challenges facing the University Hill commercial area? What
changes, if any, would you recommend as a member of the advisory board?
Revitalization of the Hill business district is a well-known issue in Boulder and, as such, is a
lightning rod for opinions - and that is one of the biggest challenges facing that area. As we
are seeing with the proposed hotel project, everyone has an opinion. The trifecta was hit when
the city owned parking lot issue came up - is there anyone who doesn't have an opinion about
parking? In any case, I would recommend engaging the business owners themselves along
with an outside 'business friendly' group, such as the Chamber, to help facilitate a 'unified'
front for messaging of what is needed and how it will be done. A healthy and vibrant
commercial area benefits everyone, yet until that vibrancy is proven many may not see the
value and may be vocal in their opposition. However, the good of the many outweigh the



opinions of the few, so a unified message of how, what, when, and where is essential to insure
a minority of voices cannot stall or derail ambitious planning. See also my answer about the
greatest assets below - a strategy of leveraging its location as one of three main 'doors' to the
city, engaging students in relevant ways to insure their foot traffic and continuing to push for
an upgraded retail/hospitality hub (ie HOTEL) are keys to revitalizing the Hill.

6. How can the different Hill stakeholders – the city, CU (faculty, staff and students), the
Hill neighbors and the Hill property owners and businesses partner to enhance the Hill
commercial district's vitality?
Partnership depends on trust and realistic expectations. As I mentioned in a prior answer,
agreeing to compromise is essential. A BROAD partnership like you are describing doesn't
happen without regular communication and participation. To 'partner' means to show up first -
and so finding a consistent and predictable way of communicating so those partners can show
up would be the first step. I would really want to hear more from neighbors and property
owners to understand their pain points so that any strategy seriously takes into consideration
their pain points. A business coalition with an explicit purpose of focusing on addressing the
communities needs (and doesn't ignore their concerns) is the best way to find solutions.

7. In your opinion, what are the Hill’s biggest assets and how can they be enhanced?
The Hill has several assets;
1. location - the hill is one of three main 'doorways' to Boulder and is nestled near the campus.
It is visible to visitors to Boulder and the campus. That visibility should be used with signage
or street art about the cool stuff happening on the Hill (and to direct people where to park their
cars!)
2. student foot traffic - this should not be taken for granted! These kids have cash and will
spend it... on the items in point #3.
3. a 'tradition' of hospitality - food, drink and entertainment. The Hill's brand is one of fun.
Food, drinks and music... repeat after me! 

If these three things are taken into consideration together a strategy emerges to foster these
strengths and nurture businesses (and events) to compliment these realities. You cannot
change student foot traffic on the hill - they will always have apartments there. So instead the
challenge is to ALSO attract residents and other visitors to the Hill. Develop what the Hill is
known for, the hospitality industry. Make it an essential destination for visitors to the campus
as well (and not just attendees of athletic events). See also my answer to #8. 

8. A goal of the Hill Reinvestment Strategy is to encourage a greater diversity of uses in
the commercial area. What ideas and strategies do you have to achieve the goal?
The Hill once had multiple entertainment destinations including a movie theater. Now it really
only has the Fox. While the Fox is ESSENTIAL as an anchor on the hill, having a few other
businesses hosting the smaller up-and-coming local bands would help drive additional traffic
to the Hill. The demand is there; look at Taco Junky on a Thursday night with their ladies
night music series. It is PACKED every single week. Plus live music on the Hill has a long
history, one that should be fostered and MARKETED. Ask any aspiring professional musician
and they will tell you that Boulder is seriously lacking in small venues for them to play - the
Hill is the right place to address this need. Imagine hotel visitors going to Aion or the Sink and
as they come out the front door hearing some live music coming from one of the businesses to
the west. They walk up the street to check that out and while doing so end up window
shopping a boutique to find a gift for their significant other. Live music brings LIFE to a
neighborhood.
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